	Cuyamaca College Classified Senate

	Why do we exist?

	To advocate for Classified Professionals to be involved in the decision-making that impacts our community. 


	How do we behave?

	
· Transparently: Be honest/clear about what you’re thinking, agenda is clear
· Working from the team’s agenda rather than a personal agenda
· Fairly and equitably: Round table approach
· With accountability. Communicate on scheduling, follow through on commitments
· Be inclusive of all communication styles
· Speak up if you like
· Speak to me, email privately
· Think/Process: let me know by_______


	What do we do?

	
· Collaborate on issues
· Work together
· Spread awareness
· Provide opportunities for involvement
· Hold regular meetings
· Solicit involvement
· Coordinate activities
· Make decisions based on senate approval


	How Will We Succeed?

	
· When Classified Senate is identifiable
· When Classified Senate’s role is clear
· When our work is actualized/ implemented
· When we see change
· When more people are involved
· Because they see the value in Classified Senate


	What’s most important, now?

	
Making classified senate visible (review in 6 mo.)
· Connect w/ other departments to introduce senate, in person (Natalija)
· Create bios of senators/E-board (Veronica)
· Newsletter summarizing last 3 meetings (Jennifer)
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