CLASSIFIED
SENATE

AGENDA

EXECUTIVE BOARD MEETING

Cuyamaca College

Tuesday, April 5th

12:00p - 1:00p

Locations: I-107

Attendees: Cuyamaca Executive Board
Bryan Banville

Meeting Called to Order: Meeting Adjourned:

Agenda
# Item

1) CALL TO ORDER

a) Roll Call
b) Agenda additions/deletions/changes to the agenda.

2) ACTION ITEMS-

3) COMMUNICATIONS/DISCUSSION ITEMS:

a) CSAD “In Review”
Coordinating Council Voting Results
Follow-up Meeting and Survey Info

b) Professional Development Updates

Bryan Banville-Updates on professional development districtwide.
Professional development needs assessment and forum. -Vetting
Professional Development Integration into ATD/Strat Plan.

Hire orientation process-Classified Institute and mentorship

c) Meeting Updates
Committee Appointment Review
Committee updates/reports and the “M” drive.

d) Senate Recruitment
Using Involvement in initiatives and coyote conversations as a springboard for participation.
4CS Workshops
Grossmont Model- workshop series as recruiting tool

Additional Instructions: Next Meeting —Classified Senate, Tuesday, May 3, 2016.



