Over the past four years the VPSS office has taken part in the collaborative efforts to write and contribute to the
writing of the College’s Strategic Plan, Student Equity Plan, Campus Climate Survey, and Guided Pathway work
plans. Engagement and review of these surveys and data on an ongoing basis has allowed the VPSS to connect
with administration (at the college and district level) to create, foster, and continue programs which have a positive
impact on student success and equity as well as redirect or alter services which have a negative student
consequence or interrupt student service success. Additionally, review of individual student service department
reports of student satisfaction and success has allowed the VPSS to examine findings with key leadership for a
student-centered culture of support and when necessary change to policies and procedures.



