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Vision
Learning for the Future

Mission
The mission of Cuyamaca College is to serve a diverse community of students who
seek to benefit from the college’s wide range of educational programs and services.

In order to fulfill its commitment to student learning, success & equity, the college
provides:

« Instructional programs that meet student needs for transfer education, career
technical education, general education and basic skills courses

+ Programs that promote economic, civic and cultural development

To facilitate this mission, Cuyamaca College provides a comprehensive range of
support services including: outreach, access, student success and equity initiatives,
academic and learning resources, student development programs, and multicultural
and co-curricular activities.

In support of its mission, Cuyamaca College structures its planning processes and
engages the college community by pursuing the following priorities, which form the
foundation of the 2016-2022 Strategic Plan:

«+ Acceleration
+ Guided Student Pathways
«+ Student Validation & Engagement

«+ Organizational Health
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Grossmont-Cuyamaca Community College District Governing Board Members:
Elena Adams, Greg Barr, Bill Garrett, Edwin Hiel, Debbie Justeson

Student Members: Kyrie Macogay, Brandon Vivero

Chancellor: Cindy L. Miles, Ph.D.

Grossmont College President: Nabil Abu-Ghazaleh, Ed.D.

kCuyamaca College President: Julianna Barnes, Ed.D.
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Convocation

Guided Pathways:
A Catalyst for Institutional
Transtormation & Fquity

Wednesday, January 24, 2018
Student Center, Room I-207
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Four Pillars of Guided Pathways
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We wish to express thanks to those who made this morning possible!

East County Schools Federal Credit Union
Operations, Cuyamaca College
Ornamental Horticulture, Cuyamaca College
Sodexo
Ariane Ahmadian, Adam Andrews, Nancy Asbury, George Attar, Patty Branton,
Cyndy Bourget, Bryan Cooper, Dave Francis, Curtis Gagnon, Kimberly Gioscia,
Dalia Kanno, Jane Lytle, Barbara Modica, Phu Nguyen, Gwen Nix, Valeri Wilson
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Agenda

Light Breakfast

Welcome, Acknowledgements & Employee Recognitions

Dr. Julianna Barnes, Cuyamaca College President

Dr. Cindy L. Miles, Chancellor

Ms. Kim Dudzik, Academic Senate President
Awards for Teaching Excellence Presentation

Ms. Valerie Peterson, Classified Senate Vice President
Chancellor / Classified Senate Award

Mr. Jesus Suarez, ASGCC President

State-of-the-College Address

Dr. Julianna Barnes, Cuyamaca College President
Mr. Pat Setzer, Vice President, Instruction
Ms. Sahar Abushaban, Vice President, Administrative Services

9:00 AM

9:30 AM

10:15 AM

Ms. Bri Hays, Senior Dean, Institutional Effectiveness, Success & Equity

Dr. Jessica Robinson, Vice President, Student Services

Guided Pathways: A Catalyst for Institutional
Transformation & Equity—Engagement Activity
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Lunch

Please join us for lunch in the Student Center. Enjoy!

Have a great spring semester!

11:00 AM

12:00 PM




