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Statement of Report Preparation

The completion of the Midterm Report was identified as an objective in the 1997-98 Annual
Implementation Plan by the Innovation and Planning Council, the shared governance planning
body of the College, to prepare for the submission of the College’s Midterm Report by November
1998.

The Accreditation Task Force was created in February 1998 which consisted of the Academic
Senate Executive Committee, staff members who had served on the previous accreditation
committee and representatives from the College’s constituent groups. The Task Force met five
times between February and September.

A small group from the Task Force was identified as the writing team. This team met six times
over a period of four months to develop draft documents which were sent to the Task Force
periodically and discussed at formal Task Force meetings.

The Task Force held a workshop during the August Staff Development Week for an all-campus
review and feedback. During August and September, the draft Midterm Report was made
available to all staff for review and feedback. The draft was reviewed by the Administrative
Council in August and by the Academic Senate and the Associated Students of Cuyamaca College
at their September meetings. The Standards Plan Status Report was reviewed by the Task Force
and Administrative Council in June and August.

The Midterm Report was submitted to the Governing Board for information and approval at the
two official board meetings in October 1998.

Membership of the Task Force

Sherrill L. Amador President

Pam Connolly Adjunct Faculty Member

Jim Custeau Academic Senate President

Lucy Fix-van-Krey Associated Students of Cuyamaca College President
Teresa McNeil Accreditation Liaison Officer

Larry Sherwood Academic Senate Representative

Ingrid Tarikas Academic Senate Representative

Melodee Takasugi Classified Senate Representative

Tony Zambelli Academic Senate Representative






Focus Issues
Response to 1995 Team Visit Recommendations

Recommendation: Planning for the educational program and campus facility development
was previously cited as a need at Cuyamaca. 1t is clear that economic, demographic,
technological and sociopolitical elements of the environment in which the college operates will
continue to change, calling for planned thoughtful responses by the institution.

The College has completed its Educational and Facilities Master Plan. In developing
the Strategic Plan, Learning for the Future, 1995-2000, the economic, demographic,
technological, and sociopolitical elements of the environment were used to determine the
direction of the College. The values and goals of the Strategic Plan were incorporated in the
Master Plan through 2015. The College has institutionalized planning which has resulted in
greater participation of staff, a budgeting process based on plans, and support from the
Chancellor and Governing Board for building a comprehensive college. By institutionalizing
the planning structure and processes, the College has strategically positioned itself for future
changes in its environment.

Recommendation: Staffing policies and practices could be profitably reviewed, particularly
with respect to diversity issues, evaluation as a tool for staff improvement, and the institution’s
very heavy dependence on pari-time facuity.

The College continues to review staffing policies and practices within the parameters of
District Personnel Policies and Procedures. The College's Strategic Plan has diversity and
social harmony as one of its core values. Specific action initiatives have been developed by
the Innovation and Planning Council to further this value in 1998-99. The staff development
coordinator is a member of IPC to ensure that staff development opportunities support and
enhance the College's annual plans.

Both faculty and administrator evaluation processes are currently under review to
enhance the role of evaluations for staff improvement. As outlined in Standard Four, the
College is making concerted efforts to reduce its heavy dependency on part time faculty. The
full time to part time faculty ratio of 39% has remained relatively constant. Nineteen faculty
have been added in the past three years, but this has only allowed the Coliege to keep pace
with increased enrollment.



Recommendation: Participation in institutional governance could be enhanced with better
understanding of roles to be played by members of the college, particularly those of faculty
and students.

The College has adopted a shared governance structure document which clearly defines
the participation role of all constituents within the framework of institutional governance. To
encourage participation, the College used a planning process which resulted in specific and
measurable actions and outcomes. Participation reinforced the concept that being involved is
productive and provides a method for addressing needs within the College. The planning
process has institutionalized participation, and the actual numbers of participants in college
efforts has increased considerably.



Response
to |
Recommendations
by
Standards







Standard One

Recommendation: It is recommended that the college continue its progress toward
establishing an integrated strategic plan that includes elements for educational planning,
Jacility planning, human resources planning, and budget allocation, and that the plan include
the identification of procedures for implementation. Critical to this effort are collaboration in,
and coordination with, district planning processes and the uses of institutional research to
identify desired educational outcomes and community needs as a basis for planning. It is
imperative that this plan be based upon the future direction of Cuyamaca College as
determined through shared governance processes, in order that planning processes may go
Jorward and be implemented with the support of all constituents at the district level and at the
college.

Cuyamaca College has established an integrated strategic planning process. Planning
has occurred at multiple levels within the College and is fed back to the Innovation and
Planning Council, which is the shared governance body for the College. For example, the
College has developed the following plans within the framework of the strategic plan, using
the appropriate shared governance processes: Academic Master Plan, Technology Plan,
Student Success and Outreach, and Educational and Facilities Master Plan.

The College is in its fourth year of implementing its five-year Strategic Plan,
"Learning for the Future," 1995-2000. Institutional research, applying internal and external
data, was used to develop the Strategic Plan, and the Annual Implementation Plan ensures that
priority initiatives in the strategic plan are achieved. The College sets its budget priorities in
the Innovation and Planning Council based on the annual pians. An annual report card is
published for public accountability.

The District Strategic Planning Committee recommends district-wide planning priorities
and activities and two-year policy directions. Coordination between the two colleges and the
district office occurs to ensure resource allocations are based on educational programs. Over
the last four years, the College's integrated planning activities have positioned the College to
receive resources that improved programs and services for a comprehensive college. The
College's success in achieving its FTES annual goals has prompted a reevaluation of the
district budget allocation model which benefits both colleges.



Standard Two

Recommendation: (/) An Educational Master Plan, consistent with the district and college
strategic plans be developed with broad participation of faculty college-wide. This
recommendation is a continuing issue from the previous accreditation visit. (2) The college
Jollow through with its evaluation of the program review process, propose and implement
revisions, and develop a procedure to align program review with program planning and
overall action plans designed to implement the college’s strategic plan.

Within the framework of District Strategic Planning, district-wide educational master
planning has been developed. The Cuyamaca College Educational and Facilities Master Plan
Task Force has developed a comprehensive educational and facilities plan identifying short-,
mid- and long-term needs through 2015. Membership on the Task Force, which is co-chaired
by the College President and Academic Senate President, represents all constituencies.
Members of the Task Force have reported regularly to their constituents and established shared
governance committees. Faculty chairs and coordinators, administrators, affected classified
staff and students have been actively involved. The Academic Senate endorsed the
recommendations of the Task Force. Periodic reports were made to the Governing Board. In
December 1998, the Governing Board received the College's Educational Plan. The Facilities
Site Plan was presented to the Governing Board for review in June 1998. The College’s
Educational and Facilities Master Plans will be combined with Grossmont College’s plans for
a District Plan. The Governing Board is expected to approved the District Plan in December
1998.

The college program review process has been redesigned to incorporate more
quantitative methodologies and student outcomes. For the last two cycles, the findings of the
program review process have been used by the Academic Master Plan Committee in preparing
its report and have been integrated into department annual plans for budget priorities. The
College continued to refine the integration of the program review process with the work of the
Curriculum Committee and the Academic Master Plan Comrmittee. The College plans to
reactivate the program review processes for student services and instructional support services
in order to integrate these assessments into the overall college planning processes.



Standard Three

Recommendation: The college should pursue realistic options and funding sources to enable it
to move forward with its plans to construct a Student Center and a Child Care facility.

The Educational and Facilities Master Plan Task Force has identified the location for
the Student Center. Funding sources including local bonds, Certificates of Participation, and
students’ voluntary fees have been identified. It is planned that within the next two years
construction will begin. Priorities of the phasing in the major remodeling of buildings and
construction of new buildings has resulted in the Student Center being identified as second in
the sequence of new construction over the next three years.

The State 1997-98 capital outlay budget funded the plans for the Child Development
Center, but not the working drawings. The California Community College Chancellor’s
Office is in the process of revising facilities standards for child development centers;
therefore, funds have not been released to the College to develop the plans. The College’s
child development center is on the Chancellor’s Office Capital Outlay 1999-2000 list (released
9/15/98) for working plans and construction. Cuyamaca College remains one of the few
community colieges in the state without a child development center. Agreements with local
providers have been made to serve the students until the Center is completed.

Standard Four

Recommendation: (1) It is recommended that the chancellor and the presidents of the two
colleges, working together collaboratively and through shared governance bodies and
processes, establish an appropriate goal for the ratio of full-time and part-time faculty at each
college and develop a plan designed to move toward the achievement of that goal. (2) It is
recommended that the District Human Resources office promptly establish a monitoring system
to ensure that all personnel evaluations are conducted in timely manner.

The Chancellor, the two College Presidents, and Governing Board have begun to
address the full time/part time faculty ratio inequality between the two colleges. The present
budget allocation model for the two colleges has not significantly increased the full time to part
time faculty ratio for Cuyamaca College. There is a concern by Cuyamaca College that new
budget allocation models being proposed will negatively impact the hiring of full-time facuity
in the future. To provide the necessary funding will require a firm commitment by the
Governing Board. The Governing Board has approved nineteen new faculty positions for
Cuyamaca College since 1995. Improving the 39% full-time ratio will be difficult also
because of the College’s rapid enrollment growth. The College's Academic Master Plan
Committee has developed criteria for determining the disciplines for hiring new faculty using
the strategic plan's values and goals. Emphasis has been on core curriculum (English, Math,
ESL, Reading, general education and high growth areas) to build a comprehensive college.

The District Human Resources Office has improved the monitoring of classified
evaluations. The District Human Resources Office still needs to improve the monitoring
systems for faculty and administrative evaluations.



Standard Five

Recommendation: It is recommended that the college build upon its efforts to identify
computing and technology needs and, using a collaborative process based on full information
sharing, write a specific implementation plan for information learning technologies at
Cuyamaca College that addresses the use of computing laboratories, training, instructional
implications, and financial support. The plan should be developed within the framework of the
college strategic plan, and be accompanied by procedures to support implementation.

Technology is a value and goal stated in the College’s Strategic Plan. Using a
collaborative process, the Instructional Technology Committee has the task of identifying
computing and technology needs. The co-chairs of the committee, a faculty member and
Executive Dean of Educational Development and Services, ensure that a coliaborative process
is used. Two technology plans have been developed. The initial plan already has been
implemented and the College is in the process of implementing the second. Over $1.2 million
has been spent to add, upgrade, and replace technology. An instructional technology specialist
has been hired to provide training and support in the newly created Teaching and Learning
Center. Additional computing support positions have been approved by the Governing Board.
New labs for mathematics and English have been added to enhance core curriculum. An open
lab and computers for information retrieval were added to the Learning Resource Center. The
Committee is currently evaluating technology mediated instruction requests from various
departments. The recommendations of the Instructional Technology Committee are integrated
into the annual plans of the Academic Master Plan Committee. The results of this process are
then sent to the Innovation and Planning Council (IPC). The IPC monitors implementation
through the Budget Committee.



Standard Six

Recommendation: (1) It is recommended that the college develop a comprehensive facilities
master plan that includes land-use planning and that is driven by a comprehensive education
plan. Careful coordination and collaboration with district planning processes should
accompany the development of both plans. (2) It is recommended that the district Risk
Management Office complete a Disaster Preparedness Plan for Cuyamaca College.

Using a shared governance process, the College has completed its comprehensive
Educational and Facilities Master Plans. The programs and facilities will accommodate the
projected student enrollment of 15,000 by 2015. In developing this plan, the College worked
within district strategic planning processes. The immediate outcomes have been District
budgetary support to build a One-Stop Student Services Center (combining Admissions &
Records/Financial Aid/EOPS/Counseling/Cashier/Community Learning/Public
Safety/CalWORKS) and to remodel several buildings to accommodate enroliment growth.
Special efforts are currently underway to integrate the educational planning processes of both
colleges into a district-wide plan.

A Disaster Preparedness Plan for Cuyamaca College has been completed by the District
Risk Management Office. The administration and supervisors completed training in Spring
1997 and conducted a table top disaster exercise in November 1997,

Standard Seven

No recommendations.



Standard Eight

Recommendation: (1) Clear procedures for implementing Board-adopted policies be
developed and communicated emanating from either the District or college level as
appropriate. (2) Faculty should review the role of the Faculty Senate in governance and
decision-making and commit to proactively work to make their participation, and the processes
as a whole, effective. (3) The role of the students in shared governance should be reviewed,
clarified, and effectively communicated to appropriate student organizations.

Board minutes and agendas are posted in two areas on campus and on e-mail.
Summaries of Board meetings are distributed through the "Courier," a district-wide newsletter.
Both the President and Vice-President of Instruction make periodic written reports to the
College. All Board policies are available on e-mail and in hard copy. Although policies exist
and are publicized, work needs to continue to further define procedures, communicate them
and create an environment in which people follow them. Work also needs to continue in
delineating procedures that should emanate from the District and those that should emanate
from the College, especially in budget and personnel issues. Although further work still needs
to be done, noticeable improvement has occurred at the College.

The College has adopted a shared governance structure document which defines the
roles and expectations of all constituent groups. The Academic Senate has assumed a greater
role in governance and decision making. The Senate has made a clear distinction between its
role in academic and professional matters and other roles within the College's decision making
processes. The faculty at large increasingly recognize that the Academic Senate is its official
voice in governance and decision-making.

The role of students in shared governance needs improvement. Permanent staffing will
be completed by December 1998 in the Student Affairs Office. It is expected that with new
student affairs administrative leadership, student participation in shared governance will be
strengthened.



Progress Report
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