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STANDARD ONE:
Institutional Integrity,
Purposes, Planning, and
Effectiveness

The four elements of Standard One are broadly
applicable to each Institutlon and to all of its
constituent programs and services. An accredited
institution presents Itself to students and the public
precisely and truthfully, with due regard for freedom
to teach and freedom to feamn. The institution states
Its goals with precision, engages In planning to
achleve those goals, and evaluates its effectiveness
in achleving purposes and goals.

STANDARD 1A Institutional Integrity

1A.1 Institutional policy regarding the
‘ safeguarding of academic freedom and
responsibility is published and readily
avaliable.

DESCRIPTION

The most recent official policy on academic freedom
and responsibility is the one adopted on December
15, 1969 by the Grossmont Junior College District
Governing Board (now the Grossmont-Cuyamaca
Community Coliege District Govering Board): “Policy
on Political Activities and Controversial Issues—
Grossmont College Students.” This policy generally
affirms basic Constitutional rights (freedom of speech,
assembly, religion, petition, etc.) and then goes on to
specifically identify the right of students to distribute
literature so long as it is not obscene or libelous and
does not impede the orderly conduct of school classes
and programs. Freedom to organize student
organizations (educational, recreational, partisan,
etc.) is guaranteed so long as the organizations meet
criteria established by the student government. There
i8 no written policy specifically addressing academic
freedom for faculty and staff,

APPRAISAL

The official policy on academic freedom that was
adopted on December 15, 1969 is available to those
who know where to find it in the minutes of the
Governing Board, but it does not appear to be
published elsewhere. However, despite this problem,
academic freedom and responsibility was assumed by
75% of faculty members surveyed in Fall, 1994. While
this assumption is gratifying, we believe we can do
better. A readily available written policy safeguarding

the rights and responsibilities of academic freedom is
needed.

PLAN

1. Cuyamaca College will work with Grossmont-
Cuyamaca Community College District officials and the
Governing Board to create and publish in appropriate
places a written policy safeguarding academic
freedom and responsibility.

1A.2 Goveming Boards and administrators protect
and support faculty in their exercise of
academic freedom. The faculty protects the
academic freedom of its members.

DESCRIPTION

Except as where the Governing Board policy quoted in
Standard 1A.1 may affect faculty members as well as
students, there is no published policy on academic
freedom.

APPRAISAL

A recent survey (Fall, 1994) of faculty members shows
that 75% of faculty members surveyed agree that
Cuyamaca College, as a whole, supports academic
freedom, although there appears to be no readily
available policy on this standard. Academic freedom
seems to be assumed by this considerable portion of
the faculty, perhaps as part of their rights and duties
as citizens of this nation and this state.

PLAN
See Plan 1A.1

1A.3 The institution fosters the integrity of the
teaching-learning process. Faculty and other
college staff distingulsh between personal
conviction and proven conclusions and
present relevant data fairly and objectively
to students and others.

DESCRIPTION

The Faculty Handbook, page 35, states, “Care enough
about your students to require them to read, write, and
engage in critical thinking about your subject on a
regular basis.” In addition, faculty members must
teach objectively and require critical thinking by their
students in order to comply adequately with the
requirements imposed by many of their departments’
course outlines as well as by the IGETC standards



required by the state university systems.
APPRAISAL

Resuits of a recent student survey (Fall, 1994) reveal
that 80% of the students at Cuyamaca College believe
that instructors are objective in their presentation of
course matertals. Fifteen percent do not. This six to
one satisfaction ratio is a strong indicator that
instructors present their course material objectively.

PLAN
No changes in current practice are planned.

1A.4 Institutions which strive to Instill specific
beliefs or world views or to impose codes of
conduct on faculty, staff or students give
clear prior notice of such policies.

DESCRIPTION

In the Cuyamaca College Catalog, statements show
the college refrains from efforts to instill any specific
belief or world view. For example, under “Educational
Philosophy,” it states, “The democratic way of life
allows each individual personal freedom and initiative
consistent with responsibilities to one another,” and it
points out that, “All segments of the college
community are encouraged to contribute and
participate in the operation of the college.”

The Associated Students of Cuyamaca College publish
a Student Handbook, which outlines a student code of
conduct and describes it as a “Framework that relies

on the personal honor and integrity of . . . students
and staff . . . in an atmosphere of mutual trust and
openness.”
APPRAISAL

in a state-supported institution such as Cuyamaca
College, the lack of a specific belief or world view to
control the educational process is most appropriate.

PLAN
No changes in current practice are planned,
1A.5 The insthtution fosters an affirmative

envirenment In which diversity Is embraced
and every person treated with respect.

DESCRIPTION

Cuyamaca’s commitment to diversity is expressed in
its values in the Vision Statement and through its
student equity plan. The plan, which was developed by
a team composed of faculty, administrators, classified
staff, and students serves as a major step in providing
access and helping to assure student success.

The district’'s commitment to affirmative action and
nondiscrimination in hiring and in providing access to
educational opportunities is reflected in a written
policy. The district's policy and procedures for filing
complaints of unlawful discrimination are clearly
stated in the college catalog and class schedule and
in student and faculty handbooks. The district's
commitment to affirmative action is also clearly stated
on each job announcement, and steps are taken
during the staff selection process to ensure that
affirmative action guidelines are followed.

Cuyamaca College faculty have twice been
participants in grant supported programs to promote
staff diversity in the hiring process. The first grant was
to produce a recruitment video, the second was a
districtwide grant to develop innovative affirmative
action hiring procedures for parttime faculty. The
college has also sponsored multiculturalism
workshops and video-based programs during staff
development weeks since 1992,

APPRAISAL

The majority of students, staff, and faculty seem to
perceive Cuyamaca College as a place in which
diversity is acknowledged, and individual differences
are accepted.

According to the accreditation survey conducted in
1994 during the fall semester, 90% of students, 82%
of staff, and 79% of faculty indicated that they have
not felt discriminated against on the basis of their
race or ethnicity. Ninety-eight percent of faculty feel
that they and their colleagues are “supportive of the
entire spectrum of racial-ethnic groups.” Seventy-eight
percent of students, 78% of faculty, and 71% of staff
feel that “Diversity (in regard to age, gender and
ethnicity} on campus is beneficial and should be
actively promoted.”

Forty-seven percent of faculty feel that this campus
has a culturally diverse curriculum, and 73% of faculty
state that their courses incorporate materials that
acknowledge the contributions of women and



minorities. Fiftytwo percent of students fee! that
“Opportunities are available on campus for me to
learn about other cultures,” and 57% indicate that
their instructors do include information about the
contributions of minorities in their courses.

On the whole, Cuyamaca College is perceived as
providing a welcoming environment. However, it
shouid be noted that 8% of students, 15% of staff and
19% of faculty indicated on the Accreditation or
Campus Climate surveys that they have experienced
discrimination on the basis of their race or ethnicity
(inciuding reverse discrimination reported by whites).
While Cuyamaca has done much to “foster an
affirmative environment in which diversity is embraced
and every person treated with respect,” more remains
tc be done before the college will have reached its
goal. Cuyamaca College needs to create a learning
environment which does more to celebrate diversity.
The college’s curricuium and public documents should
do more to reflect this commitment.

PLAN

1. Cuyamaca will publish in appropriate places a
strong statement regarding the value of diversity to the
educational process. The statement will make specific
reference to discrimination on the basis of race,
ethnicity, gender, disability, sexual orientation, and
age.

2. The college will continue its program of
educational opportunities for faculty, staff, and
students aimed at increasing tolerance and mutual
understanding.

1A.6 The Institution provides faculty and students
with clear expectations conceming the
principles of academic honesty and the
sanctions for violations.

DESCRIPTION

The college's policies on academic honesty and the

sanctions for violations are clearly stated in the-

“Student Code of Conduct,” which appears in the
Student Handbook and in the College Catalog. The
College Catalog is available in the college bookstore.
The Student Handbook and Matriculation Handbook
are currently being combined and will be available to
all students as soon as revision is complete.

APPRAISAL

The College Catalog and the Student Handbook are

the logical places for policies of this kind to be
published. The policies are clear and unambiguous.

PLAN
No changes in current practice are planned.

1A.7 Representations about the Institution to
prospective students and to the general
public are accurate and consistent with
institutional practices.

DESCRIPTION

The College Catalog, Class Schedule, Preview, one of
the district’'s marketing and public relations
publications, and various vocational program
information brochures contain current information on
admissions, services for students, academic policies,
transfer  information and  degree/certificate
requirements, and other information pertinent to
prospective students.

APPRAISAL

A survey was taken of the students and faculty, and
the overwhelming response was that both groups
strongly agreed that the Coliege Catalog provides a
factual representation of Cuyamaca College. Other
coilege and district publications are consistent with
information published in the College Catalog.

PLAN
No changes in current practice are planned.

1A.8 Precise, accurate, and current Information is
provided in the institutional catalog
concerning (a) educational purposes;
(b) degrees, cunicular offerings, educational
resources, and course offerings; (c) student
fees and other financial obligations, student
financial ald, and fee refund policies;
(d) requirements for admission and for
achlevement of degrees; and, (e) the names
of the adminlstration, faculty, and Goveming
Board.

DESCRIPTION

The College Catalog contains current information on
all items identified in 1A.8.



APPRAISAL

The information is accurate and complete.
PLAN
No changes in current practice are planned.

1A.9 Degress held by contract facuity and
administrators are listed in the Institution's
primary catalog. All U.5. degrees listed are
from accredited Institutions. Degrees from
non-U.S. institutions are recognized only if
equivalence has been established,

DESCRIPTION

The College Catalog lists the degrees held by contract
faculty and administrators. All U.S. degrees listed in
the College Catalog are from accredited institutions
and non-U.S. degrees are recognized only if
equivalence has been established. The District
Personnel Department determines if contract faculty
and administrators have met minimum qualifications
as stated in Section 534086 of Title 5 of the California
Administrative Code. Staff with non-U.S. degrees must
have their transcripts evaluated by a third party. (The
District Personnel Department suggests that staff use
International Education Research Foundation, Inc. to
determine if a foreign degree is equivalent to a U.S.
degree.) The United Faculty Contract also indicates
that units for advancement on the salary schedule
must be from an accredited institution.

APPRAISAL

The coliege complies fully with the requirement to list
all accredited degrees held by contract faculty and
administrators. The District Personnel Office
recognizes foreign degrees only after equivalence has
been established.

PLAN
No changes in current practice are planned.

1A.10 The institution demonstrates honesty and
integrity in Its athletic programs.

DESCRIPTION

Cuyamaca College embraces and adheres to
provisions in the Commission on Athletics (COA)
Athletic Code of the California Community Colleges.
The following statement appears in the COA

introduction: “College representatives are expected to
conduct their participation with the highest degree of
honesty, integrity, and good sportsmanship. Their
behavior reflects a desire to achieve the positive goals
that characterize wholesome competitive sports at the
collegiate level.”

APPRAISAL

The Athletic Director and coaches at Cuyamaca
College ensure that athletes are considered scholars
and students first and athletes second. To comply
with academic eligibility requirements, the counseling
staff provides the athletes with guidance in following
their individual education plans. Cuyamaca College
adheres to the policies and procedures defined in the
State Athletic Code and the Pacific Coast Conference
Constitution. The Athletic Director is currently
addressing issues of gender equity through a
committee composed of both college and district
personnel. The college has in place a gender equity
plan that addresses the opportunities for women to
participate in athletic programs.

PLAN
No changes in current practice are planned,

1A.11 In its relationship with the Commission, the
instlitution demonstrates honesty and
Integrity, and agrees to comply with
Commission standards, policies, guidelines,
and self-study requirements.

DESCRIPTION

The college has submitted annual interim reports to
the Commission as well as a comprehensive mid-term
report. In addition, as requested in the last
accreditation approval, the college has submitted
updates on specific recommendations by the
Commission.

The college committed many resources to the
accreditation process. The vast majority of fulltime
employees of the college as well as several adjunct
faculty and students participated in the accreditation
self-study process. A faculty member was designated
as the Accreditation Self-study Committee Chair and
given re-assigned time and independent authority to
organize subcommittees and coordinate the appraisal
process. Subcommittees representing each standard
were formed and assigned chairs. The subcommittees

were comprised of faculty, staff, and administrators.

Members of the community at large were included on



some subcommittees. The self-study process followed
the guidelines provided by the Commission.

A sixteen month Accreditation Self-Study Timeline was
developed and followed by each subcommittee during
the self-study process. Additionally, the Accreditation
Self-Study Chair published periodic newsletters,
soliciting input and updating all faculty, staff, and
administrators on the progress of the selfstudy.

APPRAISAL

The college’'s commitment to honesty and integrity in
its relationship to the Commission and its intent to
adhere to all of its policies and self-study
requirements is demonstrated by its documented
process of self evaluation: all subcommittee meetings
have been open to the public; a draft report of the
committee’s findings and recommendations will be
published for public comment five months before the
final report was issued; all documents used in the self-
study process will be made available to the visiting
team at the time of their visit; and finally, the visiting
team will be encouraged to meet with any member of
the college staff or persons from the community to
verify the Self-Study Committee's findings and
recommendations. The Self-Study Committee believes
it has complied with the Commission’s self-study
standards, policies, and guidelines both to the letter
and in spirit,

PLAN

No changes in current practice are planned.

STANDARD 1B Institutional Purposes
(Mission)

The institution is guided by clearly stated purposes
that define its character, which are appropriate for
higher education, and are consistent with
Commisslon standards.

1B.1 The statement of purposes identifles the
broad-based educational objectives the
institution seeks to fulflll, is adopted by the
Governing Board, and Is periodically
reexamined with the participation of the
campus community.

DESCRIPTION

The college’s mission and objectives, adopted by the
Grossmont-Cuyamaca Community College District
Governing Board, are listed in the College Catalog. The

college mission and objectives, while distinctly those
of the college, are also consistent with the district’'s
mission and derived from the Grossmont-Cuyamaca
Community College District's educational philosophy.
From 1992 to 1994, the college conducted a review of
its mission and its responsibilities to the community
through a series of college-wide convocations and
written surveys. In the spring of 1994, a new president
was hired, and this led to a new vision and strategic
plan for the college. The entire college community was
involved in this effort. The new five-year strategic plan
will be carried out under the auspices of the College
Innovation and Planning Council,

APPRAISAL

College educational objectives are clearly stated in the
College Catalog. The college believes that periodic
reexamination of its five-year pian through a process
that involves the entire campus community is the
proper way to ensure innovation and creativity as it
seeks to fulfill its mission. The Innovation and
Planning Council, with the President as chair, is the
appropriate body to coordinate this effort. The district
Governing Board is supportive of this model,

PLAN
No changes in current practice are planned.

1B.2 (n implementing its purposes, the institution
has defined the constituencles it intends to
serve as well as the parameters under which
educational programs can be offered and
resources allocated.

DESCRIPTION

The institution intends to serve the constituencies as
defined in the College Catalog under sections entitled
“General Information,” “Admission Information,” and
in the “Enroliment Management Recommendations”
section in the Strategic Planning Committee’s Report
which was approved by the Grossmont-Cuyamaca
Community College District Governing Board.
Decisions about which programs are offered at each
institution  within  the  Grossmont-Cuyamaca
Community College District are made at the district
level. Parameters which govern vocational education
programs are set by the state.

APPRAISAL

The constituencies Cuyamaca College intends to serve
are clearly defined in the appropriate documents.



However, one document, the Strategic Planning
Committee’s Report, is not widely distributed.

Parameters under which educational programs can be
offered and resources allocated are delineated in the
College Catalog in part, and in the Strategic Planning
Committee's Report. These processes are clearly
defined and available to those who know how to find
them. The college would benefit from a community
survey to better understand the needs of the greater
community,

PLAN

1. A central location will be established where the
Strategic Planning Committee’s Report, along with
other important college documents, will be available
for review by members of the campus community and
general public,

2. The college wili work with the district Office of
Institutional Research and Planning to develop a
community needs analysis instrument.

1B.3 Institutional purposes delimit educational
programs and services and guide the
development of physical resources and
allocation of fiscal resources.

DESCRIPTION

As stated above, institutional purposes and
educational programs and services are defined in the
College Catalog. Purposes and educational programs
are reassessed from time to time by cormmittees such
as the Innovation and Planning Councii, the
Administrative Council, and the Academic Senate.
Allocation of physical and fiscal resources is
accomplished by identifying needs and setting
priorities based on the recommendations of various
college committees to the President, who in turn
recommends a plan of action to the Chancellor and
the Governing Board. !mportant past and present
committees in physical resource planning have
included the Land Use Committee, the Strategic
Planning Committee, and the Campus Master Plan
Committee.

APPRAISAL

Institutional  purposes  guide planning  and
development at Cuyamaca College. All areas of the
Cuyamaca College campus community are involved in
the planning process for programs and services, with
strong leadership from the President. Participants in

the planning process are well informed as to
institutional purposes and goals.

PLAN

No changes in current practice are planned.
STANDARD 1C Institutional Planning

The Institution is engaged in ongoing planning to
achieve Its avowed purposes. Through the planning
process, the Instltution frames questions, seeks
answers, analyzes lItself, and revises its goals,
objectives, programs, and services.

1C.1 An established planning process involves all
segments of the campus communlty and the
Governing Board.

DESCRIPTION

The recognized campus governance structure for the
planning process is the Innovation and Planning
Council® (IPC). The IPC membership includes
representatives from all the college constituencies,
faculty, staff, and students. The Governing Board is
kept apprised of the college’s progress through
reports from the President. The President, who serves
as chair of the [PC, is responsiple for the
implementation and evaluation of the planning
process. A five-year planning cycle is used to
implement the Cuyamaca College Strategic Plan. Each
year, the IPC evaluates the previous year's progress
and writes an annual report, which is presented to the
Governing Board and all other college constituencies.
Based on input received from the Board and other
constituencies, the IPC then writes the annual
implementation plan for the current year, prioritizing
the year’s activities from the fiveyear strategic plan.

APPRAISAL

All segments of the campus community are well
represented in the planning process.

FLAN

No changes in current practice are planned.

1C.2 The planning process uses the results of
Institutional research on subjects such as

Institutional effectiveness, student
outcomes, and demographics.



DESCRIPTION

Data from several sources is utilized in the planning
process, including student surveys. The district Office
of Institutional Research and Planning conducts
comprehensive institutional research and statistical
analysis of coliege and community demographics,
which is utilized in program evaluation and long-range
planning. Examples of such research are found in the
reports, A Retrospective Study of Disproportionate
Impact of Placement Into Basic Skills Courses
(December 1992} and Analysis of Financial Aid
Program, Student and Staff Surveys. In addition, each
college program is reviewed every five years by the
Instructional and Student Services Program Review
Committees in order to assess the program's
effectiveness and its relevance to Cuyamaca College’s
goals and objectives.

APPRAISAL

The individuals and committees responsible for
planning regularly make use of data collected through
institutional research. The college’'s recently-
developed Student Equity Plan was built upon such
research, and the Innovation and Planning Council is
in the process of revising the Strategic Plan in view of
the results of a recent all-staff survey. One piece of
institutional research, the Academic Master Plan,
published by the Academic Senate in 1989, has been
used informally in the planning process. However, the
college should update this document and use it to
develop priorities for academic planning in the future.
Also, the college needs to request assistance from
the Office of Institutional Research and Planning to
gather additional follow-up information on student
outcomes in areas other than mathematics and
English.

PLAN

1. Cuyamaca College will work with the district Office
of Institutional Research and Planning to gather
additional information on student outcomes.

2. The Academic Master Plan Committee will
produce an updated master plan for Cuyamaca
College. The updated plan will form the basis for
academic planning in the future (see also PLAN 2B.3).

3. The role of the Academic Master Plan Committee
in relation to the Innovation and Planning Council and
Curriculum Committee will be clarified.

1C.3 The planning process asslsts in identifying
institutional priorities.

DESCRIPTION

Until the fall of 1994 institutional priorities were set by
the President with active input from various campus
committees. For example, facilities planning was the
responsibility of the Strategic Planning Committee
which set priorities based on input from various
academic and student services groups. The Campus
Master Plan Committee, chaired by the President,
then used all the relevant information received from
these groups to create the master plan for the college.
Academic and student services planning has been on
an ad hoc committee basis with leadership being
provided by the Vice President for Academic Affairs
and the Executive Dean of Student Services. Each
administrator draws upon the expertise of staff to
identify needs and establish priorities to carry to the
President. The President's Advisory Council,
Administrative Council, and the Academic Senate were
available to provide advice from an overail college
perspective. The final stage in the priority setting
process involved coordination with Grossmont College
and the District Office. The Chancellor's Cabinet, with
administrative representation from each district entity,
the two academic and classified senates, and two
unions provided the district perspective at this point.

In the fall of 1994 a new planning group was
established to provide better coordination in the
overall planning and priority setting process. The
Innovation and Planning Council, or IPC, as it has
come 1o be known, grew out of the work of this group
of faculty, staff, and administrators who met during
the spring and summer of 1994. ts purpose was to
rethink the mission of the college and come up with a
new vision and a plan to implement it. The IPC is now
the principal body responsible for recommending
planning priorities to the President. It has
representation from all campus groups.

APPRAISAL

For the most part, the pianning process at Cuyamaca
College has been successful in setting institutional
priorities. The college has planned and set priorities
for the construction of new facilities within the context
of a campus master plan, obtained support from the
Governing Board, and funding from the state for two
projects (new physical education facilities and a new
entrance road). The acquisition of new computer
technology and the need for wider use of the Academic
Master Plan is an area where planning has been less



successful, but the Innovation and Planning Council
has indicated a determination to develop new planning
priorities in these areas,

PLAN
No changes in current practice are planned.

1C.4 The planning process identifies the need for
human, financial, and physical resources of
the Institution. Planning influences the
acquisition and allocation of resources.

DESCRIPTION

Until the fall of 1994, Cuyamaca College identified the
need for human, financial and physical resources
through various district and campus committees
including the Budget Commitiee, Campus Master Plan
Committee, and the District Strategic Planning
Committee. In addition, a series of comprehensive
campus three year plans was developed with input
from all the college constituencies. The
recommendations of these committees and the three
year pian had an influence on the acquisition and
allocation of resources. *

In the fall of 1994, the Innovation and Planning
Council was established to provide better coordination
and overall planning and priority setting.

APPRA{SAL

The planning process has been successful in
identifying the need for human, financial and physical
resources for the college and has influenced the
acquisition and allocation of resources. Because there
was a variety of committees involved in this process,
communication and coordination in overall planning
was sometimes problematical. In order to provide
better coordination in overall planning and priority
setting, the college established the innovation and
Planning Council during the fall 1994 semester.

PLAN

No changes in current practice are planned.

STANDARD 1D Institutional
Effectiveness

The instltution has developed the means for
evaluating how well, and In what ways, it is
accomplishing Its purposes and uses results of these
evaluatlons as the basis for broad-based continuous
planning and improvement.

1D.1 Institutional research and program review
are conducted as essential elements in
planning and evaluating Institutional
effectlveness.

A. Research assesses such elements as
instructional programs, student services,
and the social/intetlectual environment
of the campus.

DESCRIPTION

From 1990 until 1993 institutional research for
planning and program evaluation was the halftime
responsibility of a Cuyamaca mathematics instructor.
Examples of studies performed during that three year
period include: A Retrospective Study of
Disproportionate Impact of Placement Into Basic Skills
Courses (December 1992), Student Counts, Credit
and Non Credit, by Ethnicity, Gender, and Age (Spring,
1993), and Analysis of Financial Aid Program, Student
and Faculty/Staff Surveys (Spring, 1992).

Since the fall of 1993 responsibility for institutional
research has rested with the district Office of
Institutional Research and Planning. The OIRP serves
the needs of the district office, Grossmont College,
and Cuyamaca College. Research priorities are set by
the Research Advisory Committee, which is chaired by
the Director of the OIRP. The committee has three
representatives from Cuyamaca College. Examples of
recent research activities which have benefited
Cuyamaca College include a comprehensive Campus
Climate Survey (Fall, 1994) to assess the social and
intellectual environment of the college, and the
student and faculty/staff surveys associated with this
Accreditation Self-Study. Summaries of research by
the OIRP are published in a district newsletter entitled
Research in Brief.

APPRAISAL

According to the halftime faculty member who was
assigned to carry out institutional research from 1991
to 1993, there was never enough time to complete all
of the research tasks needed by the college. However,



the current organizational structure with research as a
district function was a big step forward, and Cuyamaca
has benefitted from having full-time professional staff
available to assist with institutional research projects.
However, the college as yet has not made full use of
the services of the OIRP.

PLAN

1. Cuyamaca College staff will make themselves
more aware of the procedures established by the
District Office of Institutional Research and Planning
for obtaining research assistance.

2. Cuyamaca College will request the Director of the
OIRP to be available at Cuyamaca College on a regular
basis for consultation and research support {see also
8C.3).

B. Program reviews are systematically
conducted for educational and
student service programs and other
institutional actlvities to assess
their effectiveness.

DESCRIPTION

Evaluation of programs is conducted by the
Instructional Program Review and Student Services
Program Review Committees. The goal of each
committee is to provide an institutional method for
evaluating the effectiveness of instructional and
student services programs. Each program is reviewed
every five years according to procedures outlined in
the two program review handbooks. The committees
evaluate the instructional and student services
programs with regard to mission, fiscal data, value to
the community and to the institution, student success,
and any special characteristics. Reports of the
committees aid the college in setting priorities to
better meet the needs of the students, the
community, and to aid the college in utilizing its
resources more efficiently and effectively. The
committees are composed of faculty, administration,
classified staff, and students.

APPRAISAL

The program review committees foliow procedures
established in the instructional and student services
program review handbooks, and the results influence
institutional decisions. Some instructional programs
have been expanded, redirected, or, in some cases,
phased out based on these studies. However,
according to a faculty survey conducted in the fall of

1994, only 38% believe that the program review
committees are either effective or very effective.
Nearly one-guarter {24%) of those responding felt that
the program review process is not effective or only
somewhat effective. These results suggest that the
program review committees need to explore ways to
improve the review process.

One problem mentioned frequently by past and
present members of the two committees is their
inability to define what is meant by “student success.”
There currently is no concrete and objective way of
measuring student success. The Instructional Program
Review Committee is currently working on this problem
and plans to involve the Office of Institutional
Research and Planning in constructing research
methods to evaluate the success of students.

The Learning Resources program currently has no
formal program review procedure. While the Division of
Learning Resources is committed to a process of
continuous self evaluation and improvement, it would
further benefit from a formal process of program
review analogous to the ones undertaken in other
departments.

PLAN

1. The Instructional Program Review Committee will
begin to work with the Office of Institutional Research
and Planning to develop reliable methods for defining
and measuring student success.

2. The committee will also reevaluate procedures
generally with the goal of developing a more effective
program review process (see also PLAN 2B.2).

3. Cuyamaca College will develop a formal
procedure for program review in the Division of
Learning Resources.
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STANDARD TWO:
Educational Programs

STANDARD 2A General Provisions

The achievement and maintenance of high quallty
programs In an environment conducive to study and
learning are the primary responsibilitles of every
accredited institution; hence, the evaluation of
educatlonal programs and their continuous
improvement is an ongoing responsibility. As it
analyzes lts goals and discovers how conditions and
needs change, the Institution continually redeflnes
for itself the elements that will result in programs of
high quality.

2A.1 The Institution seeks to meet the diverse
educational needs of all its students.

DESCRIPTION

Cuyamaca College continually adjusts the course
offerings in response to the demands of the students
enrolled.  Since the last accreditation visit, two
programs have been eliminated through an on-going
program review process and numerous programs have
been added, modified or expanded. In nearly every
arts and sciences area courses have been added for
both breadth and depth. The fine arts have been
broadened, with the addition of fulttime instructors in
both music and art. The business and vocational area
has maintained a fairly constant enroliment over the
past six years, but through constant updating of
curriculum and making changes due to student
demand, these enroliments may have moved from one
program to another.

Through an on-going analysis of the priority waiting list,
the numbers of students needing any given class are
monitored and the next class schedule modified
appropriately. Each vocational program has regular
meetings of an advisory committee, and through
research and communication with the employment
community, new programs are developed and
implemented as needed.

The college has increased offerings to specific
populations in the community. Among the courses
and populations served are college prepatory courses
at a near by county honer camp, language and culture
courses for the large adjacent Chaldean community,
and course work for “at risk™ high school students.
The college is in the planning stages for additional
programs in the near future.

APPRAISAL

The process for monitoring student needs has been
quite successful although the college could have, at
times, offered additional courses if funds had been
available. With a facility which allows for maximum
flexibility the college has been able to move from one
use to another. Currently a great need exists for up-to-
date instructional computers as well as additional
science rooms and a better facility for the music
department.

PLAN

1. The college will continue to monitor the educational
needs of the students and nearby community by
conducting an annual needs assessment.

2. Cuyamaca College will pursue alternatives to meet
the needs of the populations of the far east county,
through a combination of on-site classes and distance
learning opportunities.

2A.2 Sufficlent resources are provided to meet
the educational needs of the students.

DESCRIPTION

The limited resources of the college are distributed
through a priority process which is driven by the
college vision statement. This statement was
developed through a joint governance process which
included all elements of the college. . The instructional
program is of highest importance in this priority
process. Most of the rooms have a VCR and monitor
as well as an overhead projector. The college is in the
process of completing the acquisition of these pieces
of equipment for the remainder of the of the rooms.

Of primary concern is lack of funds to keep pace with
the computer hardware and software needs of the
college and equipment for integrating new
technologies into other classrooms.

APPRAISAL

The college has done quite well with limited resources.
Through wise expenditures of the limited funds, a
willingness of faculty to pool these funds to make
major purchases and sharing of equipment the college
has been able to get good mileage out their
purchases. One-time money to bring these
technologies up to date is needed. The college has
been successful in grant writing and contacts with
companies such as Apple Corporation, Digital
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Electronics Corporation (DEC) and the Ford Motor
Company in obtaining donations to various programs.
Grant writing workshops have been offered conducted
by successful grant writers.

The college is in the process of installing an
instructional network for most of the computers on
campus. This network will allow for better sharing of
software between various programs and at varying
locations on campus. Although the initial outlay is
high, the college should realize a long-term savings in
software.

PLAN

1. The college will institute a more aggressive grant
writing effort.

2. Cuyamaca College will aggressively seek donations
and support from the private sector.

2A.3 The Institution demonstrates its
commitment to high standards of teaching.
Effective procedures and adequate resources
exist to evaluate and Improve the quality of
instruction. *

DESCRIPTION

The college promotes high standards of teaching
through its sponsorship of professional development
activities and sabbatical leaves. Recent professional
development workshops sponsored by the college
have included the use of classroom assessment
techniques to improve student learning and the use of
multimedia to develop interactive student tutorials. A
mentoring program for junior faculty has been used to
assist new facuity through professional development
resources. The college also funds faculty professional
development activities for individual projects.

The college participates in an extensive instructor
evaluation process which is included in the contract
with the faculty union. This evaluation process
identifies each step of review for the fouryear tenure
process, on-going evaluation of tenured faculty and
the regular evaluation of adjunct faculty. The process
incorporates  student, peer and management
evaluation as well as selfevaluation. The process
allows a wide variety of alternatives for addressing
shartcomings identified in the evaluation process and
gives feed back to all instructors on their performance.

APPRAISAL

A United Faculty Committee, composed of
administrators and faculty members from both
Grossmont and Cuyamaca Colleges, has met for
several years to identify ways to correct the
shortcomings in the evaluation process. These
meetings were fruitful, and after negotiations with the
district, mutually acceptable solutions will be
implemented to improve the evaluation process.

For example, peer evaluation forms are now being
revised. Some faculty and students believe that
student evaluation questionnaires are distributed so
so late in the semester that students who have
dropped out of classes are excluded from the process,
Additional resources may assure that the clerical
portion of the evaluation is completed in a timely
fashion. There is still a need to address the case of
the tenured instructor who fails to improve after
repeated plans to do so (Standard Four). The improved
evaluation process is expected to be implemented in
the Fail, 1995.

PLAN

1. The college wili reinstate the mentaoring program for
newly hired faculty members.

2A.4 Educational programs are structured to be
consistent with Institutlonal purposes, the
demographics and economics of the service
area, and the student constituency.

DESCRIPTION

Cuyamaca College, through the “lnnovation and
Planning Council,” recently identified a college
“vision” and Strategic Plan. The Strategic Plan, along
with the Academic Master Ptan, is to be adhered to in
the area of educational programs. The Instructional
Program Review process is focused on the college’s
institutional purposes as well as its demographics and
its student constituency. The Academic Master Plan
for the college provides for a balance between courses
generally associated with transfer to four-year
institutions as well as up-to-date vocational programs.
The college makes adjustments to the existing
programs on a regular basis.

APPRAISAL
While the educational programs at Cuyamaca College

structured to be consistent with institutional
purposes, demographics and economics of the service
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area, and the student constituency, the district does
not regularly conduct needs assessments to provide
better information to the coliege on the area served.
PLAN

1. See PLAN 2A.1.1

2A.5 Program and course objectives clearly
specify the subject matter to be covered,
the intellectual skills to be acquired and
learning methods used, the affective and
creative capabllities to be developed, and
the specific occupational skills to be
mastered.

DESCRIPTION

Incorporated into the course approval process is a
review of the course outling, the course objectives
(including outcomes) and the methods of evaluation
which must include multiple measures. Course
outlines are kept in the Office of Academic Affairs and
are given to instructors the first time they are assigned
to a course.

Instructors are required to prepare and distribute a
course syllabus for every course they teach. The
syllabi are collected and reviewed by the Office of
Instruction to assure that students are provided with
appropriate information ahout their classes.
Workshops have been conducted on preparation of
course syllabi and their use as effective instructional
tools. Currently, there has been an emphasis on
including course objectives in the syllabi.

APPRAISAL

There has been effective management in overseeing
the quality of the course outlines and syllabi. Course
outlines are very uniform in preparation and
presentation, so as to maintain this emphasis.
According to the Facuity Survey (Q35), critical thinking
skills and written and oral communication are
emphasized by the Cuyamaca College faculty.
Appreciation of cultural diversity is widely, but not
wholly, integrated into the curriculum.

Student perceptions of instruction at Cuyamaca
College, according to the Student Survey (Q1, Q4, 05,
Q19), indicate that students perceive instruction at
Cuyamaca College to be of good quality overall. In
particular, 88% of the student respondents agree that
instructors clearly define how they are to be graded.

The college will soon be reviewing all courses to

update for prerequisite validation. This process will
include a review of the objectives, outcomes,
expectations and evaluation methods.

PLAN

1. The Academic Senate will create a task force to
develop a minimum standard course syllabus format
to be used as a guideline for faculty.

2A.6 Programs and courses are offered In a
manner which ensures students the
opportunity to complete the entire program
as announced, within a reasonable period of
time.

DESCRIPTION

All courses required in a program are offered within a
two year period. Electives are rotated either on a two
year schedule or when there is sufficient demand. The
general education offerings are reviewed each
semester to assure that courses meeting the same
requirements are spread across the schedule, i.e.,
day, evening, Telecourses, and during Weekend
College. The college allows courses with iower
enroliment courses to be offered in two year cycle to
allow completion of programs. Because of the
observed preference of students, certain vocational
majors are offered only in the evenings or in the
Weekend College format.

APPRAISAL

Apparently, the frequency with which courses are
offered is satisfactory. The college always provides a
proposed scheduie for the following semester to the
current class schedule, which allows students to do
better course planning. In addition, some department
chairs and coordinators assist students by informing
them by mail or through flyers when a singie-section
major requirement course is to be offered.

PLAN

No changes in current practice are planned.

2A.7 The Institution has an administrative
structure responsible for the overall
coordination and adminlstration of
Instruction.

DESCRIPTION

The college currently has four administrators in the



instructional area. The Vice-President of Academic
Affairs directly administers the Liberal Arts and the
Math/Science/Engineering divisions; the Dean of
Business and Vocational Education administers
business and vocational programs; the Director of
Learning Resources administers the Telecourse
Program, and the Director of Extended Studies and
Weekend College administers the Weekend College
Program and College of Extended Studies.
Department chairs report directly to the Vice-
President. Vocational Program Coordinators report
directly to the Dean of Business and Vocational
Education.

APPRAISAL

Recently, there have been some difficuities with
coordination of the various programs and courses as
the college has moved toward its current structure,
The college President has expressed concern that the
current structure contains too many layers which
makes it  unresponsive and discourages
accountability. As a result, the college is currently
reviewing the administrative structure with an eye
toward implementing a new structure to begin in July
1995,

PLAN

1. No changes in current practice are planned.

STANDARD 2B Curriculum Planning and
Evaluation

Currlculum planning designed to achieve the alms of
the institution, considers current future needs for
human, financial, and physical resources. This
systematic planning is based on continuing
institutional self evaluation and assessment of the
needs of the Institution’s constituencies. All
appropriate segments of the institution are Involved
in planning.

2B.1 The responsibility for design, approval,
implementation, and revislon of the
curriculum is vested In designated bodies
with clearly established channels of
communication and control. The faculty has
a major role in such processes.

DESCRIPTION

Requests for new courses and modifications of
courses at Cuyamaca College are submitted to the
Curriculum Committee. Currently, the composition of

the Curriculum Committee is six faculty, four
administrators, one supervisor, one classified, and
one student. The committee chair and vice-chair are
elected annually by the committee. In 198495, a
faculty member was voted to be the Chair and the
Vice-Chair is an administrator. Faculty are
represented by divisions: liberal arts; business and
vocational education; math, science, and engineering;
and counseling. Also, che member and one member
atlarge are appointed by the Academic Senate.

Faculty initiate curriculum changes and additions.
Approval must be obtained from the discipline Chair or
Program Coordinator and the appropriate
administrator. Changes in business and vocaticnal
education are approved by the program Advisory
Committee. Once the necessary forms are completed,
they are submitted to the Curriculum Committee for
consideration.  Items for consideration by the
Curriculum Committee must be submitted by the end
of Fali Staff Development week to be included in that
year's agenda. Those faculty having curricular items
on the agenda of the Curriculum Committee may
present their changes or additions in person at the
meeting. Curriculum changes for the next catalog year
are presented to the Board of Trustees for approval.

APPRAISAL

The process used by the college has been very
consistent over the past seventeen years.
Nevertheless, the Academic Senate initiated an
interesthased session in Spring, 1995, with the
members of the Curriculum Committee to review its
practices. The process, as it exists, has seemed
cumbersome at times and not user-friendly. The roles
of the facuity and administrators are being reviewed in
this process.

PLAN

1. After interest-based discussions between the
Academic Senate and the Curriculum Committee,
changes to the composition, membership roles,
reporting lines and scope of the Curriculum Committee
will be recommended to President’'s Advisory Council.

2B.2 The institution engages in perlodic review of
program and departmental quality and
effectiveness under clearly specified and
demonstrably implemented procedures. The
process is based on current qualltative and
guantitative data which are used to assess
strengths and weaknesses In achieving
program purposes and projected outcomes.



DESCRIPTION

Cuyamaca College has a comprehensive Instructional
Program Review process to assess strengths and
weaknesses in achieving program purposes and
projected outcomes. This process is updated annually.
All programs are reviewed on a five year rotation
schedule, The Instructional Program Review
Committee is composed of five faculty (one from each
division), one facuity-at-large, one classified staff, one
student, and one administrator. The administrator
functions as the chairperson.

When a specific program is scheduled for review, the
appropriate chairperson or coordinator is notified. A
thorough Self-Study is conducted by the chairperson or
coordinator. Quantitative data is also supplied to the
committee. The committee reads the self-study,
reviews the guantitative data and then meets with
these individuals to ask pertinent questions. A
summary report is then prepared in which the
committee offers comments, recommendation and
decisions to increase, maintain, reduce, re-review or
eliminate the program. The summary report is
presented to the chairperson or coordinator and then
the committee shares final recommendations with the
President and Vice President of Academic Affairs. A
copy of the written report goes to the Academic
Senate. All summary reports are presented to the
Governing Board.

APPRAISAL

Over one-third of the faculty felt that the program
review process is effective or very effective in
evaluating the strengths and weaknesses of individual
programs of the college. About one-fourth of the
faculty felt it was not effective or somewhat effective.
The balance of the faculty were neutral. Apparently,
faculty do not feel strongly about the effectiveness of
the program review process. This issue was
addressed at a recent focus workshop. Those
participants who have been directly involved in the
process feel strongly about its strengths, and
suggested that part of the neutrality may stem from
lack of information. Others feel that the process takes
too long to eliminate dying programs and that it
sometimes does not adequately involve all faculty in
the program in the preparation review.

The faculty perception of the program review process
is not shared by the instructional administrators. In
their view, the program review process has been quite
good. They have been asked to make presentations
at several conferences regarding the instructional

program review process used at Cuyamaca College. In
their view, the process has been guite effective in
recommending elimination of programs, modifications
to programs and, at times, has tumed around program
enroliments due to their recommendations.

The Instructional Program Review process in the past
has relied on qualitative and quantitative data. In ‘94-
'95, it was decided by the committee that qualitative
data would not be used in the decision-making
process.

PLAN

1. The college will initiate an evaluation of the
Instructional Program Review process and recommend
changes for improvement. In particular, definitions
will be clarified, validation of courses with
prerequisites will be added to the process, the
currency of specific courses will be studied and
reporting lines will be examined. The Office of
Institutional Research and Planning will be involved in
evaltuating and recommending changes to the current
Instructional Program Review process (See also PLAN
1D.1B.2).

2B.3 Policies and procedures for additions and
deiletlons of programs or courses are
carefully developed and administered, are
based on curriculum planning and are
consistent with the resources of the
institution, the capabllities of faculty, and
the needs of the community served by the
institution,

DESCRIPTION

Instructional Program Review is the only formalized
process at Cuyamaca College to delete a program.
Programs are reviewed on a five year cycle. At that
time it may be the recommendation of the
Instructional Program Review Committee to delete a
program or 1o reconfigure a particular curriculum under
a different program.  Industry advice in the process
is limited to contacts at program Advisory Committee
meetings. Recommendations are forwarded to the
President, who makes the decision to delete a
program. This decision is then presented to the Board
of Trustees.

Program additions are consistent with the needs of
the community and job market as well as state and
national initiatives. New programs and courses are
submitted to the Curriculum Committee {See Standard
2B). One of the newest programs, Environmental
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Technology, was developed through a grant from the
California Community Colleges Chancellor's office,
since the state had determined that there was a need
for community college programs in Environmental
Technology. The college used the state information
plus its own fabor market survey in deciding to add the
program,

The college budget also impacts whether or not a new
program can be added. Some program additions may
be a new option under an existing program and may
require minimal fiscal resources. In the decision to
add a new program, the college considers not only the
fiscal needs, but the curriculum, facilities, and
capabitities of the faculty,

Cuyamaca College does not have a complete Master
Plan which details program additions and deletions.
The college has completed the first two steps of a
Master Plan. In Fall, 1994, the Academic Senate
voted to reactivate the Academic Master Plan in order
to complete the process.

APPRAISAL

The completion of the Academic Master Plan is
necessary at Cuyamaca Coilege. Once implemented,
it will need to be flexible enough to react to community
and industry needs as well as student needs.

Policies and procedures for additions and deletions of
programs or courses appear to be working quite
effectively. Effective management of this process in a
small, dynamic college with no money for additional
classes is critical.

PLAN

1. The Academic Senate will reactivate the Academic
Master Pian Committee to complete the third and final
phase of the Academic Master Plan, which is to
establish a more formalized basis for prioritization and
pianning (See also PLAN 1C.2.2).

STANDARD 2C General Education

The educational program is designed to give
students a substantial and coherent exposure to the
major broad domains of higher education. All
programs leading to the Assoclate degree Include a
major area and a general education component.

2C.1 The general education segment of all
educational programs is based on a
philosophy and rationale that are clearly

stated and provides the criteria by which the
appropriateness of each course in the
general education component is evaluated.

DESCRIPTION

Cuyamaca College has established a philosophy about
general education as outlined in the General
Education Committee's “Procedures and Criteria for
Judging Courses as General Education or Non-General
Education.” The General Education Committee, a Sub-
Committee of the Curriculum Committee, evaluates
the written criteria and guidelines for the inclusion or
exclusion of courses in a particular area of the general
education program.

APPRAISAL

While there are criteria for evaluating the
appropriateness of each course in the general
education component, these criteria are not
distributed to the faculty. The criteria is not listed on
the forms used to submit courses for approval by the
Curriculum Committee or the General Education Sub-
Committee.

PLAN

1. The Academic Senate wilt establish a task force to
reevaluate the philosophy of general education at
Cuyamaca College and, if appropriate, recommend
changes as to specific policies, procedures, size and
criteria for inclusion in the new general education
package.

2. Faculty members who are preparing to design a
course will be given the list of general education
criteria with the required curriculum forms. The criteria
and supporting philosophy will serve to guide the
evaluation and decision-making process.

2C.2 The plan for general educatlon is
cooperatively developed by faculty and
administrative staff and approved by the
governing body.

DESCRIPTION

fn compliance with Title V, the general education plans
are evaluated and monitored by the General Education
Committee. Appointments on the committee are from
each division and approved by the Academic Senate.
All general education proposals originate in the
departments or programs, and are reviewed and
approved according to the curriculum planning
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process.  This process involves a Curriculum
Committee staffed by faculty and administration. All
courses submitted to the Curriculum Committee for
general education credit are then reviewed by a
General Education Sub-committee. This sub-
committee reviews all courses submitted for general
education and makes recommendations to the fuil
Curriculum Committee.

The General Education Sub-Committee evaluates
proposed courses to ensure they meet both Title V
guidelines as well as the “Procedures and Criteria for
Judging Courses as General Education or Non-General
Education” adopted by the Grossmont-Cuyamaca
Community College District.

Upon approval of a course for general education credit
by the full Curriculum Committee the new General
Education Plan is sent to the Board of Trustees. The
Board of Trustees approves the General Education
Plans as a part of the process of approving the college
catalog.

The original general education curriculum was
developed by the administration prior to the opening of
the campus in August 1978. The Curriculum
Committee subsequently approved the generat
education curriculum during the first academic year.
The “Procedures and Criteria” were also developed in
the district prior to the opening of Cuyamaca College
and are more stringent than Title V guidelines.

The number of units required for general education
increased by one unit between 1978 and 1995. There
are now thirty units required for generat education. In
1988, when the General Education Sub-committee of
the Curriculum Committee was formed, the group
reviewed all of the courses at Cuyamaca College and
made revisions to the general education package.
They did not, however, review the size of the general
education package. Cuyamaca Coliege has only one
general education package. This package is designed
for transfer students.

APPRAISAL

The survey of faculty found over 64% agreed or
strongly agreed that they are sufficiently involved with
developing the pian for general education through the
Genera! Education Committee. Even though the
facuity feel involved, there has been disagreement
over several aspects of the plan: a) the size of the
general education package (Cuyamaca College has
one of the highest unit requirements for general
education in the state) and the perception that its size

may deter students, b) there is not an alternative
package for those students who want an Associate
Degree but do not plan to transfer to a fouryear
institution, ¢) whether or not the “Procedures and
Criteria for Judging Courses as General Education or
Non-General Education” are used to evaluate courses
submitted for general education credit biased against
courses offered in business and vocational education,

PLAN
See PLAN 2C.1

2C.3 The general education program introduces
the content and methodology of the major
areas of knowledge - the humanitles, the
fine arts, the natural sciences, and the
social sciences - and helps students to
develop intellectual skills that will make
them effective learners and citizens.

DESCRIPTION

The general education program is divided into areas of
study to provide breadth requirements. The general
education program for CSUC system and the IGETC
requirements also reflect current thinking and
standards regarding breadth requirements and other
criteria as specified by specific requirements from the
appropriate educational system.

APPRAISAL

Cuyamaca College offers a variety of courses in each
of the major areas of knowledge. These course
offerings mirror those of CSUC and the University of
California systems. Students are encouraged to
develop the intellectual skills and attitudes that will
make them lifelong learners and effective citizens.

While School-to-Work and Tech Prep/Associate Degree
programs stress cluster or interdisciplinary courses,
formal efforts have not been made to develop this type
of general education program at Cuyamaca College.

PLAN

1. Cuyamaca College will investigate the value of
interdisciplinary or cluster courses in the general
education package.



2C.4 The educational program provides
opportunities for all students to develop and
demonstrate competence in communication
and quantitative skills, critical analysis of
data and argument, and appreciation of
cultural diversity.

DESCRIPTION

Included in the general education program for the
Associates of Arts degree are competency
reguirements in written communication, oral
communication and quantitative reasoning.  An
appreciation of cultural diversity is highlighted in
courses in the social sciences and humanities.

APPRAISAL

Oral and written communication, mathematics, critical
thinking and cultural diversity are all reflected in the
breadth and rigor of the general education
requirements. While the diversity of offerings is not as
iarge as institutions with greater enrollment, the
offerings are consistent with institutions of similar
size.

Accreditation Student Survey Results: How well have
the general education requirements developed your
academic skills in the following areas?

Excellent Good Fair  Poor N/A
Written & Communication 23.0 440 107 1.3 21.0

Critical Thinking 216 443 119 17 206
Math/ Quantative Skils  19.5 375 1398 34 257
Cultural Diversity 16.1 329 133 44 333

Accreditation Faculty Survey Results: In the courses
you teach, to what extent do you integrate the
following:

Great Extent Somewhat  Not At All

Written & Communication  65.6 311 3.3
Critical Thinking 77.0 23.0 0.0
Math/ Quantative Skills 26.7 36.7 36.7
Cultural Diversity 48.3 317 20.0

From the results of the faculty and student surveys it
appears hoth groups agree in all areas except cultural
diversity. In this category the faculty believe they are
presenting more information on cultural diversity than
students perceive they are receiving.

PLAN

1. Workshops will be offered to assist faculty in the
integration of cultural diversity topics into the general
education curriculum.

STANDARD 2D Special Programs
Offering Courses for
Credit

All special courses and programs which Include
courses for credit whether conducted on-or off-
campus are integral parts of the institution; their
functions, goals and objectives are consistent with
other elements of the Institution; they maintain the
same academic standards as regular campus
programs; and they are planned and evaluated by the
same processes as the regular educational program.

The college is solely responsible for the academic
and fiscal integrity of all Instructional programs and
courses which bear the Institutlon’s name.

The provislons of Standard 2D apply to:

* Courses taught by non-traditional delivery
systems such as television, correspondence,
newspaper, video ‘or audio tape, radio,
modularized Instruction, and computer
assisted learning. (see policy, pages 46-47)

* Contract education courses taught for credit.

* All Intemational education programs. (see
policy, pages 52-55)

* All practices providing credit for prior
experientlal leaming. (see policy, pages 49-
50)

* Work experience and cooperative education
courses.

* Courses offered through independent study.

* Programs offered on military bases.

Telecourses
DESCRIPTION

Telecourses have been offered on the Cuyamaca
campus since the summer of 1985. Approximately
ten telecourses are offered each semester and about
four in the summer session. The courses are
broadcast on television and are also availabie on tape
in the Learning Resources Center. Seminars and
testing by the instructor are held at the college on
Saturdays. The Telecourse program is described on
page 10 of the College Catalog.
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The Telecourse Program is administered by the
Director of Learning Resources. Although the actual
telecourse programs are developed nationally, all
control of course requirements are handled by the
college. The Telecourse Program Policies and
Guidelines handbook states that telecourses have a
current course eguivalent. If an equivalent course
does not exist in the college curriculum for a projected
telecourse, an established process is followed for
approval by the Curriculum Committee.

APPRAISAL

Telecourses maintain the same academic standards
as regular campus programs and are planned and
evaluated by the same processes as the regular
educational program. Telecourse faculty are
compensated in the same way as faculty in the
traditional teaching program and are expected to
provide the same level of service to students.

The telecourse program has been successful for
Cuyamaca College. Enrollment in telecourses has
been consistent for the past several years. The
Cuyamaca Coilege telecourse program is a model for
other colleges in California. The Director has written a
Guide to Managing a Telecourse/Distance Learning
Program which is distributed by Learning Resources
Association of California Community Colleges
{LRACCC). Many other community colleges within the
membership of the southem California consortium
{(INTELECOM) consult Cuyamaca for advice in
administering their telecourse programs.

Twe major obstacles stand in the way of expanding the
telecourse program. They are budget and staffing. In
order to expand telecourse/distance leaming courses,
the college needs seriously to consider increasing the
budget and staffing and to further negotiate with the
cable television companies.

PLAN

1. The college will expand and enhance the
Telecourse Program by offering seminars “on-site” at
local businesses.

2. The Cuyamaca College TV station will be used to
expand accessibility to students in remote locations of
the district service area.

3. Distance learning methodologies will be pursued to
make education more accessible.

Weekend College
DESCRIPTION

Cuyamaca College’'s Weekend College program began
in January 1988 as an alternative for those who
cannot attend the traditional weekday class format. A
full range of courses in the foliowing five majors are
offered as Weekend college degree and certificate
programs:  Business Microcomputer Applications,
Elementary Education, Paralegal Studies, Real Estate,
and Supervision. Courses are accelerated, in six and
eight week formats, and are offered on Saturdays for
the convenience of working adults. The Weekend
College program is described on page 10 of the
College Catalog.

The Director of Extended Studies and Weekend
College organizes and oversees the Weekend College
program. All Weekend College courses are the same
as regular college courses. The only difference is that
they are offered in an accelerated format, typically on
Saturdays during a six, seven, or eight week period.
The Director works closely with department chairs and
program coordinators to schedule courses for
Weekend College.

In the spring of 1995, some changes were
implemented in the Weekend College program. The
class schedule was changed from Friday evenings and
Saturdays, to Saturdays only, plus one weekday
evening for a few classes. Another change is that
Weekend College courses are now offered only during
regular college semesters, with no courses offered
during the breaks between semesters.

APPRAISAL

The Weekend College program provides an alternative
to students unable to enroll during the evenings or
days. The students and faculty are periodically
surveyed concerning the effectiveness of the program.
Changes are made as needed as evidenced by the
recent shift in course scheduling.

PLAN

No changes in current practice are planned.
Contract Educatlon Courses Taught for Credit
DESCRIPTION

Contract education can be initiated either by a faculty
member or by a business in the community seeking
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specific training for its employees. Companies that
have contracted with Cuyamaca College include
Chemtronics, US West Ceilular, and the Bostonia Fire
Department.

APPRAISAL

At this time, the college has not provided Contract
Education courses for credit.

PLAN

1. The college will evaluate the benefits of offering
Contract Education courses for credit.

International Education Programs

DESCRIPTION

The Travel Study program has combined trips with a
credit course, such as European humanities, or with
actuai enroliment in language classes at foreign
academic institutions where the native language is
spoken. Facuity present their proposed travel study
curriculum to the Curriculum Committee for approval if
the course is not a regular course. Appropriate
textbooks and reading materials are assigned.

APPRAISAL

Travel Study program provides the added benefit of
“travel” experience {e.g., in a humanities course,
seeing the masterpieces instead of slides) which
greatly contributes to the learning experience.

PLAN

1. The college will explore the potential of providing
more course offerings in the Travel Study Program.

Credit for Prior Experiential Learning

DESCRIPTION

The only credit offered for prior experiential leaming is
for military veterans who have completed at least one
year of honorable active service. They will receive two
units of credit for physical education as stated on
page 18 of the College Catalog. To receive credit for
military service, a DD124 or appropriate military
records must be submitted to the Admissions and

‘Records Office.

APPRAISAL

The counselors have indicated that there have been
some requests for additional avenues for credit for
prior experiential learning, especially from those who
have received military training.

PLAN
No changes in current practice are planned.

Cooperative Work Experience Education

DESCRIPTION

The Cooperative Work Experience Education (CWEE) is
available to students in various subject areas, with
each area having specific requirements. In order to
participate in CWEE, students shall be enrglied in the
parallel or alternate plan as specified in Title 5,
Section 55254. Specific work experience agreements
between the employer-supervisor, the student and the
instructor are required by the Grossmont-Cuyamaca
Community College District Plan for Cooperative Work
Experience Education. Programs of study at
Cuyamaca College that are involved with CWEE include
Automotive, Child Development, Environmental
Technology, Graphic Design, Ornamental Horticulture,
Paralegal, and Supervision. Work Experience
requirements are described on page 38 of the College
Catalog.

APPRAISAL

The college is satisfied with the success of the
Cooperative Work Experience Education programs. It
provides important on-the-job training and valuable
employer references for students. It also provides
continual contact between instructors and prospective
employers. The fact that enrollments continue to
increase is also evidence that students are interested
in CWEE.

PLAN

No changes in current practice are needed.

Special Programs and Services

DESCRIPTION

The Ford Motor Company has joined with the college in
the establishment of the ASSET program which began

in fall, 1988. Students in this program alternate
between course work at the college and “high-tech”



experience at local Ford dealerships, thereby receiving
an Associate Degree in Automotive Technology in two
years.

The Cuyamaca College NOW program gives a
“headstart” to students who are currently in high
school, but who, due to economic, family, or other
hardships, would not usually continue on to college,
They are bused to the college and placed in courses
which are designed to strengthen their learning,
reading and math skills and give them experience in
programs cn a college campus,

APPRAISAL

From all appearances, the Ford ASSET program has
been very successful. Student enrollment in the
program is up approximately 20% since the last
accreditation report, and almost 95% of the students
who begin the two year program compiete it.
Approximately 80% of the students who completed the
Ford ASSET program were still working at a Ford
dealership two years after graduation.

Since Cuyamaca College NOW uses regular college
courses, the academic quality is assured and the
program itself involves the input of college faculty and
staff. Many students who participate in this program
would not normally have continued to college after
high school; others find the schedule too demanding
and drop out. Retention in the program is a promising
60 percent. Currently, two high schools participate in
NOW, and other high schools have expressed an
interest in joining. Cuyamaca is the only college in
San Diego county that Ford Motor Company has
seiected to participate in this program.

PLAN

1. The Cuyamaca College NOW Program will be
expanded t0 include more high schoois and the
college will commit resources for expansion.

Courses Offered Through Independent Study
DESCRIPTION

The special study or project (courses designated 199)
is for the purpose of allowing students to increase
their knowledge of a subject matter not included in
regular course offerings. Special studies are available
to those students who have accumulated the skills
and breadth of academic experience necessary to
utilize this special learning method. Special study
credit is limited to nine semester units at Cuyamaca

College. Contracts for special studies or projects are
available in the Admissions and Records Office. The
Special Study Program is described on Page 38 of the
College Catalog.

APPRAISAL

In each of the last five years, approximately twenty
students enroiled in Cuyamaca Cotlege's independent,
study courses. This indicates that students and
faculty are somewhat aware of the program. The
contract, direction and evaluation of the student's
work by the instructor are used to maintain the
academic standards in an independent study course.

PLAN

No changes in current practice are planned.

STANDARD 2 E: Credit for Student
Achievement

Evaluation of student leaming or achievement and
award of credit are based upon clearly stated and
distinguishable criteria.

2E.1 Student performance is evaluated in terms of
defined and published course requirements.

DESCRIPTION

Evaluation of student performance is determined by
Governing Board policy which conforms to standards
and criteria established and described in the College
Catalog and the California Education Code, Title V of
the California Administrative Code. Title V requires
that students be evaluated based on course outlines.
Course outlines for all classes at Cuyamaca College
are kept on file in the Offce of Instruction. They specify
the criteria and procedures for evailuating student
performance.

Information on student performance evaluation for
specific courses appears in the course syllabi
distributed to students during the first class meeting.
Course syllabi are updated each semester to reflect
the course objectives and grading policies of each
course and instructor. Course syllabi vary in format
and form from instructorto-instructor but all contain
specific information- on grading and performance
evaluation methods.

The Office of Academic Affairs has available a guide
showing the items to be included in a syllabus, a
recommended format, and a copy of all current course



syllabi. The Facuity Handbook  contains
recommendations on how to create a syllabus. During
each Professional Development Week, the Vice-
President of Instruction conducts a New Faculty
Orientation session where the components of a
syllabus are discussed. A file of course syllabi is kept
in the learning resource center at the reference desk
which are intended to be shared with students.

APPRAISAL

The Accreditation Faculty Survey shows that 83% of
faculty members surveyed agree that course syllabi
clearly specify the subject matter to be covered and
the skills to be acquired by the students.

PLAN
No changes in current practice are planned.

2E.2 Criterla for evaluating student performance
or achievement, i.e., grades (A, B, C, etc.)
are clearly established, stated in college
publications, and are generally understood
by faculty and students.

*

DESCRIPTION

Criteria for evaluating student performance or
achievement are clearly established and stated in the
cotlege catalog and Faculty Handbook. These grading
standards and policies are consistent with California
Administrative Code.

The catalog's “Academic Policies” section explains
credit-no credit grading, grades, grade-point gverages,
incomplete course work, grades in progress, credit for
transfer work, and prerequisites. Each instructor's
course syltabus descrihes specific criteria and
measures for determining student grades. Grading
standards are clearly established, communicated, and
expected to be uniformly applied.

APPRAISAL

In a Fall, 1994 survey of students, 87% of students
surveyed agreed that, generally, Cuyamaca College
instructors clearly define how they will be graded. It
appears that the standard grade definitions used are
accepted by the faculty and students as an adequate
measure of expected outcomes from learning,

PLAN

No changes in current practice are planned.

2E.3 Credit awarded is consistent with student
learning or achievement and based upon
generally accepted norms or equivalences.

DESCRIPTION

Course credit is based upon the Carnegie Unit System
which defines the unit of student credit as the
semester unit, or semester hour. One semester unit
is one class hour per week of lecture in iecture
courses and three class hours per week in laboratory
work. The use of the Carnegie Unit System is in
conformance with universal academic practice in
American colleges and universities and with the

appropriate provisions of the Education Code and
Title V.

APPRAISAL

The awarding of credit is generally consistent among
the faculty within given disciplines and is based upon
the standard Carnegie unit.

PLAN
No changes in current practice are planned.

2E.4 The degree, certificate, or diploma awarded
upon successful completion of an
educational program is appropriate to the
demonstrated achlevement of the graduate.

DESCRIPTION

Cuyamaca College awards degrees and certificates
based upon the completion of the requirements
described for each program in the College Catalog.
Courses offered are in full compliance with regulations
of Title V of the California Administrative Code.
Cuyamaca College offers a sufficient number of
general education courses and courses in majors in
that students can complete their programs within a
reasonable time period.

APPRAISAL

The degrees and certificates awarded are appropriate
for the functions given to a community college. In a
Fall, 1994 survey of students, only 16 % of students
surveyed thought that there were insufficient numbers
of general education courses to allow them to
complete their programs in a reasonable period of
time. in the same survey 26% of the students
surveyed thought that there were an insufficient
number of courses in their major offered at various



times to allow them to complete their program within
a reasonable time period

PLAN
No charnges in current practice are ptanned.

2E.5 Clear and well-publicized distinctions are
made between courses which offer degree
and non-degree credit.

DESCRIPTION

Degree credit and non-degree credit courses are
offered in full compliance with regulations of Title V of
the California Administrative Code. The College
Catalog identifies each non-degree applicable courses
with “bolded” notes including the information that the
course is offered on a Credit/No Credit basis only.

APPRAISAL

The College Catalog lists the non-degree credit
courses and identifies them by a series of notes at the
end of each course description. Most of the non-
degree credit courses are preceded by a “0" which
assists in distinguishing these courses from degree
credit courses, However, some non-degree credit
courses are not preceded by a “0,” for example, PDC
103: Standardized Test Preparation. A standardized
numbering system would assist in providing clearer
distinctions between courses which offer degree and
non-degree credit.

PLAN

1. The Curriculum Committee will review all non-
degree applicable courses and standardize their
numbers $0 as to clearly distinguish degree courses
from non-degree credit courses.

2E.6 Any credit for prior experientlal leamning is
awarded and limied In accordance with
Commission policy.

DESCRIPTION

Cuyamaca Coilege grants credit toward its associate
degrees for successful completion of examinations of
the Advanced Placement Program of the College
Board. Cuyamaca College does not award credit for
any other forms of experiential learning.

APPRAISAL

The college awards credit for prior learning through the
Advanced Placement Program and is in accordance
with Title V and Commission Policy.

PLAN
No changes in current practice are planned.

STANDARD 2F: Articulation

Cuyamaca College has a systematic procedure for
articulating its programs with baccalaureate
institutions and with employers who hire
occupational students.

2F.1  The curriculum planning process involves
lialson with secondary schools, particuiarly
" in sequence courses. Where articulation
agreements exist, high schools of origin
recelve reports on student performance.

DESCRIPTION

Cuyamaca College Vocational Education Departments
participate in the Tech Prep Program with local area
high schools and Regional Occupation (ROP) Centers.
During the curriculum planning process, the Vocational
Program Coordinators evaluate the secondary schools
and ROP for possible articulation opportunities.
Articuiation agreements are part of the Tech Prep
Program. These agreements aliow students to take a
course at ROP or their high school and then receive a
waiver for an equivalent course at Cuyamaca.

APPRAISAL

Articulation agreements exist with secondary schools
through the Tech Prep Program at Cuyamaca College.
Programs that currently have articulation agreements
with local high schools include Child Development and
Drafting Technology. There is a need for additional
agreements not only with vocational courses, but also
with English and math courses. Currently, reports are
not sent to the high schools on their students’
performance.

PLAN

1. Cuyamaca College will begin supplying high
schocls with reports on their former students’
performance. Cuyamaca College will require the
assistance of the District Office of Research and
Planning in the design of the report.



2F.2 The curriculum planning process involves
coordination with baccalaureate institutions,
particularly with respect to major and
general education requirements. Data about
the number, performance, satlsfaction, and
adequacy of preparation of transfer students
are systematically collected and reviewed.

DESCRIPTION

The articulation officer for Cuyamaca College updates
and adds new articulation agreements with the CSU,
UC and local private baccalaureate institutions each
year. These articulation agreements are for both
general education certification requirements and
specific major preparation requirements. The CSU
and UC systems send reports on Cuyamaca College
transfer students each year. These reports are
collected and reviewed by the counseling staff,

APPRAISAL

The curriculum planning process with baccalaureate
institutions continues to work well with respect to
majors and general education requirements.
Cuyamaca has complete CSU and Intersegmental
General Education Transfer Curriculum (IGETC)
certification course lists. The college also uses the
Transfer Admission Guarantee agreement with
University California, San Diego, (UCSD). The
articulation officer utilizes the Articulation System
Stimulating Interinstitutional Student Transfer,
(ASSIST) computer software to facilitate the
articulation process. However, only a few
baccalaureate institutions are using ASSIST. Because
of this, the articulation officer continues to articulate
via mail.

Several public university campuses in California limit
course-to-course  articulation with their local
community colleges. However, Cuyamaca College has
comprehensive course-to-course articulation
agreements with the UC and CSU systems, and
several of the private colleges and universities. The
majority of Cuyamaca College’'s transfer students
attend either San Diego State University (SDSU), or
UCSD. Cuyamaca College has articulated with all of
SDSU’'s majors, and most UCSD majors. The college
has developed a general education transfer option for
all five of the colleges at UCSD. Reports on transfer
students native to Cuyamaca are sent by SDSU and
UCSD. However, UCSD reports only on the Transfer
Admission Guarantee (TAG) students. This
information is reviewed by the Counselors, but is not
used to generate any reports at this time. The district

researcher is collecting this data for future analysis
and reports.

PLAN

1. The district Office of Institutional Research and
Planning will generate a report on the number,
performance, satisfaction and adequacy of
preparation of transfer students.

2F.3 The relevance of courses to job requirements
Is ensured by a systematic analysis of

specific Job requirements and curriculum
review.

DESCRIPTION

Each vocational program at Cuyamaca College has an
advisory committee of individuals who have extensive
knowledge of, or work experience in, that field. These
advisory committee members assist in developing
courses and curriculum that are retated to specific job
requirements.

APPRAISAL

The vocational advisory committees that are currently
in place continue to work effectively with each program
area. A program review process is in place that
assesses vocational courses for job relevance. The
members of each advisory committee ¢onsist of the
program’s coordinator and instructors, community
members whose career involves that particular
vocational area, and a college counselor. These
committees advise the vocational program coordinator
when developing new or modifying existing curriculum.

PLAN

1. Cuyamaca College will ensure a systematic
analysis of specific job requirements for individual
vocationat programs through the Instructional Program
Review process.

2F.4 Follow-up studies of transfer and
occupational students are conducted
regularly to evaluate the level of
performance or job placement.

DESCRIPTION

Several CSU institutions send yearly written progress
reponts to Cuyamaca College on native students. That
information is reviewed by counselors and then given
to the college researcher.



The process of follow-up with occupational students
exists in the Cuyamaca College Job Placement office
and in each vocational program area. The Cuyamaca
College Vocational Education Division has participated
in the State Student Follow Up System, a program that
is linked with the federally funded Tech Prep Program.
Students who take high school courses that are
articulated with a community coliege are then tracked
to find out if they then transfer on to the community
college, and then on to the university. The follow-up
process also includes job placement information on
these same students.

When students are given job placement information
from the Cuyamaca Job Placement Center, there is
foliow-up. This information is gathered and evaluated
by the Job Placement Specialist.

APPRAISAL

Regular follow-up studies have not been conducted to
evaluate the level of performance for Cuyamaca
College transfer students. An individual has not been
assigned this task nor has release time been offered
to accomplish it. A need exists not only to analyze
data sent by the transfer institution, but to speak
personally with transfer students to ascertain how well
prepared they were for the rigors of university
academics.

Follow-up studies of occupational students for job
placement is done through the Vocational Education
department as part of the Tech Prep program.
Cuyamaca College participated in the State Student
Follow up program and will continue to do so.
Cuyamaca also employs a Job Placement Specialist.
This person also collects and evaluates data for all
students who are placed in jobs advertised through
the job Placement Center.

PLAN
See PLAN 2F.2

STANDARD 2G: NON-CREDIT COURSES
AND PROGRAMS

Non-credit courses and programs, whether offered
on-or off-campus, are integral to the educational
mission of the institution.

2G.1 Planning for and evaluation of non-credit
courses and programs is comparable to
planning and evaluation for other programs
of the institution,

DESCRIPTION

The Grossmont-Cuyamaca Community College District
has a commitment to non-<credit programs. Through
the College of Extended Studies, Cuyamaca College
offers non<redit courses whose purpose is to serve
the needs of senior citizens and disabled persons,
many of whom are confined to convalescent homes.
This non-credit program has been reinstated in the
‘94-'95 year after several years of offering no non-
credit courses. During the iate summer of the ‘94-'95
academic year, 35 classes were offered at fifteen
locations in the community, with a total of over 1600
enroliments. These classes will continue ta be offered
to serve the needs of the senior citizens and the
disabled persons in the local community. Programs
are planned and evaluated by the Director of the
College of Extended Studies.

APPRAISAL

Non-credit programs offered through the College of
Extended Studies are planned in conjunction with the
Grossmont Adult School. Because of delineation of
functions agreements and the desire to avoid
duplication with the Grossmont Adult School, non-
credit programs are currently offered in only two of the
nine state-funded categories: programs for senior
citizens and for severely disabled. Courses are
offered at various convalescent homes in the
community.

Planning in cooperation with the Mountain Empire
School District will begin soon for non-credit programs
which will serve the eastern portion of the college
district. Planning for all non-<credit programs is within
the framework of the mission of the college and is
coordinated by the College of Extended Studies.

Because these non-credit programs have been
recently reinstated after several years without non-
credit programs, there is currently no systematic
system of course evaluation for these programs.

PLAN

1. The College of Extended Studies will work with the
Mountain Empire School District to develop new non-
credit programs to serve the eastern portions of the
college district.

2. A regular, ongoing system of course evaluation
wiil be developed for non-credit programs.



26.2 Programs are administered under stated and
well publicized institutional policles and
procedures.

DESCRIPTION

Non-credit programs are administered by following all
state policies govermning non-credit classes.
Applicable district policies (published in GCCCD
Bylaws and Policies} are adhered to. A delineation of
functions agreement has been worked out with the
Grossmont Adult School (Grossmont High School
" District). District reporting procedures are followed in
reporting the FTES to the State Chancellor's Office.

APPRAISAL

Non-credit programs in the Grossmont-Cuyamaca
Community College District adhere to the applicable
state and institutional policies.

PLAN
No changes in current practice are planned.

2G.3 Policies governing non-credit courses and
programs are described in appropriate
institutional publications.

DESCRIPTION

Course descriptions and schedules are provided in the
Preview, published three times per year by the College
of Extended Studies. Policies related to non-credit
programs are described in GCCCD Bylaws and
Policies.

APPRAISAL

Policies governing non-credit courses are described in
appropriate publications of the Grossmont-Cuyamaca
Community College District.

PLAN
No changes in current practice are planned.

2G.4 There is demonstrable coordination with
institutional eredit programs.

DESCRIPTION

Physical Fitness classes for seniors and the disabled
are coordinated with the chair of the Cuyamaca
College physical education department.

APPRAISAL

A wider variety of non-credit courses could be
developed with the assistance of college credit
programs, including new courses for the region serving
the Mountain Empire School District.

PLAN

No changes in ¢current practice are planned.

STANDARD 2H: COMMUNITY EDUCATION
AND SERVICES

Community Education and Services, if recognized as
an Institutional objective, respond to local needs for
lifelong learning by providing avocational classes,
classes for the business and professional
community, non-credit contract education courses,
cultural events, and community and civic functions.

2H.1 Communlity educatlon classes are part of the
educational program and are coordinated
with the credit and non-credit program.

DESCRIPTION

The community education program of fee-based
classes offered through the College of Extended
Studies strives to make connections with the credit
and non-credit programs offered throughout the
district.

The College of Extended Studies, a district-wide
function housed at Cuyamaca College, provides a
wide variety of fee-based courses to the community.
Courses are intended to meet the diverse needs of a
wide spectrum of community members. College of
Extended Studies fee-based courses are publicized
three times each year in the Preview publication, which
is sent to the residences in all of the zip codes in the
district service area.

During the 1993/94 year, nearly 600 classes were
conducted, serving over 8200 participants. The
program of classes is very broad, including the
foliowing subject areas: arts, business, careers, child
development, computers, health, safety, dance,
medical industry, legal issues, fitness, and recreation.

Contract educatiocn has been provided to local
companies upon request in the past through the
vocational and business programs.
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APPRAISAL

The following coordination activities are on-going.
First, ads in the Preview are published for college
credit programs and classes. This publication is
produced and mailed three times per year at the
expense of the College of Extended studies, and is
received by over 180,000 homes and businesses in
all of the zip codes within the district service area.
Second, the schedule and description of non-credit
classes are provided in each Preview, Third, the
Director of the College of Extended Studies works with
the college deans to provide deadlines for the next
Preview and 1o encourage coilege credit facuity to
develop and teach community education classes as
lead-in classes to college credit programs. Fourth,
college facuity, particularly those in the business and
vocational program areas, are encouraged to develop
customized training courses for contract education
with business.

PLAN

1. The Director of the College of Extended Studies will
work with college faculty to expand customized
Contract Education courses for businesses. *

2H.2 Community llaison Is effectively developed
and maintained in order to determine
community interests and needs and to
evaluate offerings.

DESCRIPTION

Currently, information regarding community interests
is gathered through evaluation surveys compieted by
participants in each community education course. In
addition, community liaisons are maintained with local
chambers of commerce, the YMCA, and other
organizations.

APPRAISAL

The College of Extended Studies needs to become
more involved in developing community liaisons who
will provide more in-depth information about the needs
and interests of the many communities served by the
fee-based community education classes. Community
needs for the easternmost region of the district
service area also need to be determined by developing
more community contacts in that region.

PLAN

1. The College of Extended Studies will form an
advisory committee which includes liaisons from the
easternmost regions of the district to provide more
information about the needs and interests of the many
communities served.

2H.3 Institutional policies and procedures
establish conditions under which college
facllities may be used by the public.

DESCRIPTION

The Grossmont-Cuyamaca Community College District
continues to be legally and philosophically committed
to the Civic Center Act. Cuyamaca College permits
and encourages non-profit community based
organizations and groups to use the facilities as long
as such use does not interfere with the college’s
instructional program. Cuyamaca College maintains
the college master calender and provides procedures
for scheduling campus use for special events.

APPRAISAL

The policies in place for the use of college facilities is
effective and provides the public with procedures for
the use of college facilities.

PLAN

No changes in current practice are planned.
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STANDARD THREE:
Student Services

STANDARD 3A General Provisions .

Established policies and practices make clear the
institution’s obligations to students and the
obligations of students to the institution.

3A.1 The institution systematically studies the
characteristics and identifles the learning
and counseling needs of the student
population.

DESCRIPTION

Through the Student Services Program Review
process, each area of Student Services is
systematically evaluated every four years to determine
the needs of the student body, how well each of the
programs is meeting the perceived needs of studerts
and what additional programs might be necessary 1o
meet those needs. Categorical programs, such as
EOPS and DSPS, are evaluated additionally by State
mandated guidelines. Demographic data is received
from a district data base and is used for iong term
program planning. In addition, informal evaluation is
done on an informal basis within the program areas
based on direct student and staff input.

APPRAISAL

Although the Student Services Program Review
process is effective, the student body changes rapidly.
The college may not be accurately assessing student
needs for that segment of the population that does
not persist. Retention from semester to semester is
approximately forty%. Implementation of the Student
Equity Plan may provide more information as to the
learning and counseling needs of the student
population. Gathering data to identify learning and
counseling needs of such students has not been a
priority in the past. With the expected added computer
capacity, needs assessment data

PLAN

1. Focus groups will be held with new students to
identify their fearning and counseling needs.

2. Follow-up letters will be sent to those who leave
after one semester to find out their reasons for not
returning to Cuyamaca College.

3. A Sub-Committee of the Campus Student Equity
Committee will work in conjunction with the Director of
the Office of Research and Planning to ensure its
Speedy implementation and to develop new strategies
and activities to assist in the retention and
persistence of students.

3A.2 The institution has an organized system for
admission, assessment, orientation,
counseling and advisement, and student
follow up.

DESCRIPTION

Cuyamaca College has an organized system for
admission, assessment, orientation, counseling and
advisement, and student follow up. By filling out an
application, a student initiates the matriculation
process as outlined in the college catalog and
schedule. Assessment, orientation, and advisement
are conducted in “One Stop” or “Two Stop” sessions
where recommendations are made for appropriate
placement in English and math classes, in addition to
selecting first semester course work leading to the
student’s goal. Student rights and responsibilities are
discussed as are college regutations. Students are
encouraged to meet with a counselor on a regular
basis to formulate an Student Educationat Plan and to
discuss how best to meet career goals.

APPRAISAL

The matriculation process appears to be successful
with regard to assessment, orientation and
advisement. As each student completes the process,
an evaluation is included and the feedback from
students is very positive. According to the most recent
survey, 77% of students found their experience with
the academic advising/counseling component of their
college life to be excellent or good.

The district is in the process of installing a new
computer system. With its expanded capacity, data
gathering shouid be improved and the matriculation
process should flow even more smoothly. The
institution does not have an organized system for
student follow-up at this time.

PLAN

1. The Matriculation Committee will develop and
implement an organized system for student follow-up.
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3A.3 The institution involves students In the
planning, development, and delivery of
student services.

DESCRIPTION

Students have many opportunities to be directly
involved in planning, development and delivery of
student services. By providing feedback through direct
questionnaires, by being represented on committees
related to planning and development, by working (as
student work-study or intermittent hourly) in all student
services departments, students have an opportunity
to participate in the delivery of student services.
Students are encouraged to be active in clubs,
campus organizations, and institutional governance

APPRAISAL

According to the Student Survey, many students (71%)
have never used Campus Activities services and may
therefore be the reason they are not selected to sit on
committees or are otherwise involved in the delivery of
student services. Additionally, only 52% of the
respondents knew where to find information
concerning student services, student government, etc.

PLAN

1. The institution will place special emphasis on
active student participation in campus organizations
and on coltege committees.

3A.4 Policles on students rights and responsibifities,
including the rights of due process and
redress of grievances and rules defining
inappropriate student conduct, are clearly
stated, well-publicized, and readlly avallable
and they are implemented in a fair and
consistent manner.

DESCRIPTION

Descriptions of student rights and responsibilities
policies are readily available and well-publicized
throughout the college community. They are listed in
all class schedules and college catalogs. They are
published in the Student Handbook and Financial Aid
Handbook in addition to the Matricuiation Handbook
that is received by ail new students. college and
student responsibilities /expectations are disgussed
during orientation and advisement sessions and are
glso available in the Campus Activities Office,
Learning Resource Center, Counseling Center and

Office of the Executive Dean of Student Services.

APPRAISAL

The rights of due process and redress of grievances
are clearly stated in the Student and Matriculation
Handbooks and the process in initiated in the Campus
Activities office. Due to inconsistent staffing in the
Campus Activities office in the past two years, the
distribution of knowledge about students’ rights and
responsibilities and the implementation of procedures
have lacked consistency.

According to the results of the Student Survey for
Accreditation (Q26), there is room for improvement in
this area, but with the hiring of a new Executive Dean
of Student Services and an Interim Campus Activities
Coordinator in the spring of 1995, this situation
should ameliorate itself within a short period of time.

PLAN
No changes in current practices are ptanned.

3A.5 Publications (e.g.,student handbooks)
describing relevant policies and procedures, student
services and programs, student government and
activities are readily avallable.

DESCRIPTION

The Student Handbook, the Matriculation Handbook,
and the College Catalog all contain information on
student services and programs, including student
government and activities. A complete list of policies
and procedures, and where to find them, can be found
in the Student Handbook and the Matriculation
Handbook.

APPRAISAL

As stated in Standard 3A.4, afthough the information
regarding student rights and responsibilities are widely
available, only 50% of the students queried knew
where to find such information. A few more, 52%,
knew where to find information concering student
services, student government, etc.

PLAN

1. The Matriculation Coordinator and the Campus
Activities Coordinator will investigate the possibility of
consolidating the Matriculation Handbook and the
Student Handbook into one document that is



disseminated widely 10 students, so as to greatly
reduce duplication of effort and cost.

3A.6 The institution supports opportunities for
student participation and leadership in
campus organizatlons and student
involvement in Institutional governance.

DESCRIPTION

The college offers many opportunities for students to
participate in institutional governance and campus
activities beginning with membership and involvement
in Campus Activities and student government. Many
college committees such as Instructional Program
Review, Petitions, Campus Accessibility, Accreditation
Steering Committee, President’s Advisory Council,
Student Equity and Parking request student
participation as active voting mernbers. In addition to
having the opportunity to run for offices in the
Associated Students of Cuyamaca Coltege (ASCC), a
student is elected to sit on the district Governing
Board.

Student Government Officers are encouraged to take
leadership development classes where they study
group dynamics within the context of their own
campus involvement.

APPRAISAL

The college strongly supports many opportunities for
student participation and leadership in campus
organizations, although students' personal and
academic responsibilities often conflict with their
desire to be active on the campus. On the other hand,
students that are not associated with the student
government have expressed an interest to take
leadership development classes, but these classes
have been tailored expressly for the student
government leaders.

PLAN

1. In order to support student leadership, student
involvement and the recruitment of students to
student government, leadership development courses
will be revised in order to attract all students on
campus.

3A.7 Counseling and other appropriate academic
support services are offered to day and
evening students on and off campus.

DESCRIPTION

Counseling and other appropriate Support services are
offered to students on campus generally from 8 a.m.
to 7 p.m. Monday through Thursday, from 8 a.m. to 2
p.m. Friday, and from 8 a.m. to 1 p.m. Saturday to
accommodate both day and evening students. In
recent years, the application, assessment and
orientation processes have been offered at local high
schools for graduating seniors to assist with District-
wide recruitment goals. Other academic support
services, such as Tutoring, Health Services, Financial
Aid, all have similar hours of operations to
accommodate students.

APPRAISAL

A strong effort is made to accommodate day, evening
and Weekend College students on campus by
counseling and other student services. According to
the Student Survey (Q27), 80% of the student
respondents felt that there is sufficient counseling.
When budgets are reduced, hours of operation
become streamliined accordingly to maintain the
quality of service. Students attending classes off site
generally need to come on campus for student
services.

PLAN

No changes in current practices are planned.

3A.8 Staffing, resources, and physical facillties
are commensurate with the size of the
Institution and with Its stated purpose.

DESCRIPTION

The catalog states that Cuyamaca College has a
student services program composed of “academic,
vocational and personal support services to provide
students with sufficient opportunity to achieve
educational success.” Additionally, there are “co-
curricular activities to provide opportunities for
personal development and social responsibility.” To
that end, resources are allocated for staffing and
program implementation. Student Services are
housed in a number of different areas on campus. For
instance, the Counseling/Transfer/Career Center,
Assessment Center and Tutoring Center are in the
Learning Resource Center; Financial Aid, EQPS,
DSP&S, and Health Services are in the “A” building;
Campus Activities in a portable building; Admissions
and Records in the “F" Building; and the Bookstore
and cafeteria share a building.
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APPRAISAL

Staffing, resources, and physical facilities are
inadequate for the size of the institution or its stated
purpose as stated by 57% of the faculty. The staff is
increasingly asked to assume more responsibilities as
state mandates change, and positions have not being
filled in a timely manner in order to balance budgets,
(e.g. Executive Dean of Student services, Student
Affairs Coordinator, Career/Job Placement Specialist).

The existing facilities have reached capacity and are
too isolated from each other for coordinated activity.
Furthermore, EOPS, Financial Aid, DSPS and the
Bookstore (behind the counter) have accessibility
problems in terms of space requirements, and
Admissions and Records needs an automatic door to
accommodate the disabled. A new Student Services
building has been approved by the State, but is not
expected to be buiit for approximately ten years.

PLAN

1. Cuyamaca College will work with the Associated
Students and the district administration to initiate a
plan for the construction of the Student Center using
funds that have been assessed for this purpose (See
also PLAN 8A.1)

2. As the college increases in size, the use of
portable/relocatable buildings for additional student
services staff will be explored.

STANDARD 3B Admissions and Records

An admission, reglstration, and records service
facllitates student access to the institution and
keeps and protects the records of thelr participation.

3B.1 Standards for admission, including provisions

“for exceptlonal cases, are based upon norms
of expectation generally recognized in
postsecondary education, and are consistent
with the institution’s educational purposes.
Test Instruments used in the admission
process are designed to minimize cultural
blas and are evaluated to assure their
validity.

DESCRIPTION

Admissions policies are based on the Education Code
and other state-wide regulations that govern all
California community colleges. Provisions for the
admission of all students, including intermational

students, accelerated students and non-high school
graduates, are established and consistent with the
norms of other public community colleges.

Assessment and Placement Services for Community
Colleges (APS) tests are used as part of the
matriculation process for all students. These tests
were evaluated for validity by Office of Institutional
Research and Planning prior to the matriculation site
visit in Spring, 1995. The English test cut-off scores
were not considered valid, i.e., the cutoff scores
could not be used as a single measure for student
placement. It is generally assumed that the tests are
designed to minimize cultural bias.

APPRAISAL

Admissions policies are based upon norms of
expectation generally recognized for California
community colleges, and are consistent with the
educational purposes at Cuyamaca College.

Immediate steps have been taken at Cuyamaca
College to validate cut-off scores for English
assessments. Alsg, rather than relying on
assessment test scores only, a multiple measures

approach is used for placement into both Math and
English courses.

PLAN
No changes in current practice are planned.

38.2 The institutlon actively seeks diversity In its
student body.

DESCRIPTION

Cuyamaca Coilege’'s student body reflects the
diversity of the community which it serves. According
to the Office of Institutional Research and Planning,
70% of the students are white, and 30% of the
students are non-white. According to a 1990 study,
the surrounding community was 79.7% white,
although this may have changed in the five years since
that study was conducted. Programs at the college
such as EOPS and DSPS actively seek to identify and
bring to the campus students who are from diverse
backgrounds and, in the case of EOPS, students who
have financial and economic need. The Cuyamaca
College NOW program and the Campo Indian
Reservation program are two examples of ways in
which the college has actively sought to diversify the
student body population. A Student Equity Plan was
approved by the Chancellor's Office in Spring 1995,
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The Student Equity and Matriculation Committees
attempt to identify and break down barriers to diversity
and to address matters of disproportionate impact.

APPRAISAL

The campus population accurately reflects the
makeup of the community which Cuyamaca College
serves. The college has actively and successfully
sought to increase the enroliment of students from
diverse backgrounds.

PLAN
No changes in current practice are planned.

3B.3 The institutlon makes provision for the
security of student records of admission and
progress. Student records, including
transcripts, are private, accurate, complete,
and permanent. They are protected by
fireproof and otherwise safe storage and
backed by duplicate flles. Data and records
maintained in computing systems have
adequate securlty and provision for recovery
from disasters. ‘

If an Institution closes, provision Is made for
the future security and accessibility of
academic records. (See COPA policy on
“Considerations When Closing a
Postsecondary Educational Institution,”
pages 79-83.)

DESCRIPTION

One of the major functions of admissions and records
is the establishment, maintenance, and security of
student records. Cuyamaca College has a system to
ensure that student records are properly maintained
and secured. All records are kept in locked filing
cabinets. Some of these filing cabinets are located
within a vauit, Unfortunately, the filing cabinets
currently used are not fireproof, although those in the
vault are better protected because of its slow-burning
nature.

Back-up of student files for admissions and records
occurs in two ways. The pracess of microfilming all
student records since the inception of the college is
underway. This includes all student records, other
than the forms used in the determination of residency
and some transcripts, are also maintained through an
on-line system.

Specific procedures used to maintain confidentiality
mandate that when a record is needed by a
professional educator for an appropriate reason, the
name of the individual puling the file is recorded. The
name is then crossed out when the file has been
returned to its proper location.

APPRAISAL

The system of maintenance and security for student
record-keeping in the Admissions and Records Office
is deemed adequate, except in the case of fireproofing
records. This concemn shouid be alleviated when all
student records have been microfilmed, a process
that is currently underway. Student records are kept
private, accurate, complete and permanent. As the
number of student records has continued to grow
annually, the need for more filing cabinets has created
space and access problems for staff in Admissions
and Records. A remodel of the “F” building, scheduled
for Summer, 1995, shouid alleviate space and access
concerns.

PLAN
No changes in current practice are planned.

3B.4 Transfer credit is accepted from accredited
instltutions or from other institutlons under
procedures which provide adequate
safeguards to ensure academic quality and
relevance to the student’s program.
implementation of transfer credit is
consistent with the Commission Policy on
Transfer and Award of Academic Credit.

DESCRIPTION

In the area of transfer credit, the Office of Admissions
and Records follows the policies of the publications
disseminated by the American Association of
Collegiate Registrars and Admissions Officers
(AACRAQ). To further safeguard quality academic
standards, Cuyamaca College only accepts transfer
credits from accredited colleges and universities, and
the Office of Admissions and Records may request
course curricula from any institution where there is
guestion regarding courseto-course equivalency. An
evaluations technician is on the staff to carry out this
function,

APPRAISAL

Academic standards are appropriately maintained by
following AACRAQ and other nationally recognized



guidelines for accepting credit from other accredited
educational institutions,

PLAN
No changes in current practice are planned.

3B.5 The institution has a uniform policy
regarding fee refunds that is well publicized,
uniformly administered, and consistent with
customary standards.

DESCRIPTION

Cuyamaca College publicizes its fee refund policies
prominently in each semester's class schedule.
Enroliment fee refund policies are also printed in the
College Catalog. The refund policies are uniformly
administered to all students and are the same each
semester,

APPRAISAL

Refund policies clearly fall within standard guidelines
established by Title V and are consistently
administered each semester.

PLAN
No changes in current practice are planned.

STANDARD 3C Comprehensiveness of
Services

Depending on the nature and needs of the student
body and purposes of the institution, a range of
student services may be provided. Decisions on
comprehensiveness of services depend on the
purposes of the institution, the diversity of its
student body, and whether students commute or live
in campus residential facilities. The functions, goals,
and objectives of each service are consistent wih
those of the institution. Each Is planned and
evaluated by the same established processes as are
other parts of the Institution’s major programs and
services,

Career Placement Services

DESCRIPTION

The college operates an active Job Placement Center
within the Career/Transfer Center. Employment

opportunities appropriate to student needs are
developed and identified and are tisted on a job board

in the Center. Students requesting additional
information about a job are then screened and those
meeting the requirements are sent to the job site.
Student applications and employer information have
been computerized for more efficient service. Efforts
are made to match student career goals and
prospective employers when possible. Local
employers who potentially could hire our graduates
from a specific major are also given assistance in
acquiring job search and job retention skills.

APPRAISAL

The Coordinator of the Career/Placement Center left
in August 1994 to take another position and as of
March 1995 the position had not been filled. Once the
new Coordinator is hired, the Career/Placement
Center can continue to grow and meet the needs of
students,

PLAN
No changes in current practice are planned.

Extended Opportunity Program and Services

DESCRIPTION

Cuyamaca College participates in the State Extended
Opportunity Program and Services. EOPS is the
responsibility of the Financial Aid Director. The
program is directed towards the recruitment and
retention of students affected by language, social, or
economic disadvantages. Services include, but are not
limited to Administrative liaison with college and
district departments; financial assistance in the form
of grants and book loans, peer advisement: tutorial
assistance; recruitment; facilitation of delivery system
of other student service programs and community
agencies; and, for transfer purposes, liaison with four-
year colleges and universities.

The recruitment function is intended to serve as the
means by which potential EOPS eligible students are
brought into the college environment. Recruitment
serves to facilitate access to and participation in the
educational pursuits of the college and individual
goals of those persons who would not normally attend
a post-secondary educational institution due to
language, social, or economic disadvantages. EOPS
maintains an active Advisory Committee comprised of
community representation, and representatives from
high schools, four year colleges, Cuyamaca Coliege,
and Grossmont Cuyamaca Community College District.
Peer advisors are given a case load of EOPS students
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participating in program activities. This function is to
monitor the academic progress of those students
receiving assistance. Peers meet with the assigned
students as needed, but no less than once a month.
Peers are trained to identify potential problems that
may constrain students from successfully completing
their educaticnal goals. Referrals to district and
college departments, as well as community agencies,
are common place in resolving personat and academic
rmatters.

APPRAISAL

At the end of Fiscal Year 9394, FOPS has 184
recipients in which grants totalled $47.,000. This
program has shown a steady increase in both
recipients and dollars administrated in the past five
years.

Valid responses in the the 1994 survey were
considerably low concerning questions about the
EOPS program. Out of 606 total surveys, only 110
students responded. This number would represent g
targe number of the total of students which are
utilizing EOPS services. Of those valid responses,
approximately 75% of the students ranked their
experiences with EOPS were good to excellent. The
lack of responses to the question suggests that
overatl, students lack an awareness of the EQOPS
program or that few have used the services.

Of concern here is the lack of awareness that the
campus community has regarding the EOPS program
and services available. Referrals for possible
candidates for the program come from Financial Aid
services, EOPS currently publishes their own
newsletter, however, this is not easily available to the
student population. Copies could be displayed on the
Financial Aid bulletin board in the main hallway,
distributed at the cafeteria, bookstore, and Learning
Resource Center. Additional articles could be
submitted to the campus newspaper. An increase in
EOPS sponsored events or orientation sessions is
encouraged.

Other concerns expressed by students at the Student
Forum for Accreditation (March 1995) included the
restrictions placed on them to attend only some
College Hours for credit, concern that the Program is
gender-biased, the need for a greater selection of
books for the Book Loan Program and the need to
expand the use of the voucher systerm.

PLAN

1. Specific measures will be taken to increase the
awareness of EOPS on campus.

Disabled Students Services Program

DESCRIPTION

The Disabled Students Services Program (DSPS)
provides a variety of services for approximately 120
students at Cuyamaca College. Disabled students are
provided with assessment for the identification of
learning disabilities along with vocational and
academic advising and planning, referrals to campus
and offcampus services, temporary special parking
assistance on campus, and advocacy and liaison with
the faculty. Other services include mobility assistance,
reader services interpreters for the deaf, and note-
takers. Special equipment includes tape recorders,
print magnifiers. DSPS is staffed by a fulltime
Counselor/Coordinator, a fulltime Learning
Disabilities Specialist, a full-time Secretary and by
several adjunct faculty in counseling, speech and
learning disabilities.

APPRAISAL

DSPS has expanded its services as the college has
grown, but actual space for the program has not kept
pace with this growth in both the DSPS office and their
Learning Lab. Students in wheelchairs do not have
easy access to the DSPS offices. Because the
Learning tab is so small, students taking tests
frequently are disturbed by other activities going on in
the room. One temporary solution has been to provide
these students with ear plugs so they can block out
the noise and concentrate. This noise level will
undoubtedly increase because of the new computer
equipment which will be placed in that room. DSPS
recently was awarded a $25,000 High Tech Center
grant to purchase computers and software geared
specifically to disabled students and their needs.

PLAN

1. DSPS will establish a High Tech Center Advisory
Council composed of students and community
members to facilitate its support, implementation and
utilization on campus.



The Tutoring Center
DESCRIPTION

The Tutoring Center, which provides academic
assistance and supportive services for students at the
community college level, is the only tutorial
organization on campus that offers academic
Supportive services for the full range of academic
courses offered (a lab exists to tutor in English). The
Center provides services 40 hours a week free of
charge to all students. The Tutoring Center is staffed
by one Learning Skills Specialist (who acts as the
Center’s coordinator), by tutors, and by hourly clerical
workers. These individuals work closely with faculty in
order to maximize student success. The Learning
Skills Specialist also acts as Assessment Coordinator
overseeing the administration of assessment
instruments at Cuyamaca, as well as providing make-
up tests as well as tests for correspondence courses
for community members.

APPRAISAL

The Tutoring Center has developed a schedule that
provides adequate tutorial services for day and
evening students. Tutors are highly qualified
individuals who must have a 3.0 grade point average
and “A’s"or “B’s" in the subject areas in which they
tutor. The Tutoring Center has been very successful in
training its staff and this is reflected in the fact that,
after years of employment, several tutors have been
hired as adjunct faculty at the college. Clear iines of
communication have been established between the
Tutoring Center’'s staff and the faculty of Cuyamaca
College which adds to the center's effectiveness in
tutoring and assessment of students.

PLAN
No changes in current practice are planned.
Campus Activities

DESCRIPTION

The objectives of Campus Activities are to provide
leadership training and experience for students, to
provide means by which students may have a voice in
coliege policy determination, and to make the campus
a comfortable and enriching environment for learning,

Campus Activities is headed by an Interim Campus
Activities Coordinator, who reports to the Executive
Dean of Student Services. Staff includes intermittent

student hourly, work study students, and by officers of
Associated Students of Cuyamaca College {(ASCC).

The Student Association is called Associated Students
of Cuyamaca College (ASCC) and includes all
students. Student government is currently conducted
through a two-unit leadership class called Leadership
Development. A constitution for student government
with amendments and bylaws governs and regulates
the wvarious decision making processes which are
determined by the ASCC officers and voting council
members.

Campus activities are financed by activity card sales,
various ASCC campus events such as barbecues, Club
Day, etc. All trust accounts for clubs on campus are
maintained by the ASCC office. Office staff and
services are supported by state funding and Bookstore
Grants.

Students help determine policy on such matters as
curriculum, due process, petitions, accreditation and
parking. There is also a student representative on the
District’ Board of Trustees. There are 11 on-campus
clubs recognized by the ASCC with approximately 300
students participating in club activities. Officers and
Advisors of campus clubs meet monthly with the Inter-
Club Council to coordinate campus events and share
inter club news.

The Student Services Center is located in an annex
trailer and houses office, computer, and counter
space. The center offers such services as packaged
snacks and refreshments, xerox and laminating, and
discount theatre ticket sales. A portion of the center is
devoted to a study, meeting, and relaxation area.
Student vote initiated an additional $1.00/unit
(maximum $5.00) per semester to raise funds for a
new Student Services Center. These funds are
currently being held in trust until the funding goal is
met.

ASCC continues to support the campus newspaper by
soliciting sales of advertising space to local
businesses. Beginning Fall, 1994, the Associated
Students began publishing their own newsletter, The
Howler. This publication serves as a tool for informing
the campus community of ASCC activities, recruitment
of active members, and increasing student awareness
of campus programs and specialized campus clubs
available.
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APPRAISAL

In recognizing the need for support for campus
activities, the college established the position of
Student Activities Coordinator in 1988 and filled it with
a regular faculty member on a reassigned time basis,
During the period in which that position was filled, the
campus activities program and student government
became more stable. A strong, continuous effort was
made to become more involved with the students,
staff, and faculty. This led to increased recruitment of
quality student involvement, and a heightened sense
of the campus as a community.

The Student Activities Coordinator transferred in 1993
to a teaching position. This led to the creation of a
dual-responsibility position in which the functions of
the Student Activities Coordinator were combined with
those of the Campus Bookstore Manager.

Also during this time the position of Executive Dean of
Student Services became an interim position. These
events caused a negative chain reaction within the
whaole structure of Campus Activities, and students
and staff worked hard to adapt to the new
circumstances. There has been a high turmover of
Student Officers as well as office assistants. Without
the key infrastructure in place, a loosely structured
system of operations evolved. tn interviews conducted
with coliege staff and faculty members, the once
strong working relationship with Campus Activities
diminished during the time period of instability and
change. The hiring of the Interim Campus Activities
Coordinator in March 1995 brought a semblance of
order in the office, and things should soon correct
themselves.

In the Student Survey, of a total of 606 completed
surveys, only 145-165 students responded to the
questions pertaining to Student Government. This
considerably low response could be interpreted as a
lack of exposure to the Campus Activities program. Of
those responded, however, more than half rated their
experiences with Campus Activities and ASCC as good
or excellent.

PLAN

1. Sufficient clerical staff will be provided to support
the Campus Activities Office.

2. The college will develop a plan to recruit quality
student leadership. A greater effort will be made to
publicize ASCC/Campus Activities (see also PLAN
3A.6).

Financial Ald
DESCRIPTION

The Financial Aid program operates under the direction
of the Executive Dean of Student Services,
Coordination of the Program is by the EOPS Financial
Aid Director and is staffed by a fulltime Junior
Financial Aid Assistant, one fulltime Financial Aid
Assistant/ Officer, one full-time Financial Aid
Technician, and one part-time student hourly worker.
The Financial Aid Program handles full administration
of such programs as Pell Grant, Cal Grant B & C,
Supplemental Educational Opportunity Grant {(SEQG),
Guaranteed Student Loan (GSL), College Work Study
(CWS), Care/New Horizons, EOPS, Bureau of Indian
Affairs Grant B, Peil Voucher, Emergency Loan, Real
Estate Scholarships, and Board of Governors Waiver
Plan.

The objectives of the Financial Aid Office are to make
available financial resources for students who would
otherwise be unable to pursue post-secondary
education, to provide proper administration of funds,
and to provide information to the community served by
the institution of the assistance programs available.

Students are informed of availability of Financial Aid
programs in the Student Consumer Handbook which is
available in the Counseling Department and the
Financial Aid Office. At the beginning of each
processing year, students currently on financial aid are
mailed a pre-application questionpaire. If students
wish to apply for aid the next academic year, they
return this form to the Financial Aide Office.
Information regarding availability of financial aid is
also published in the campus newspaper, and posters
are placed throughout campus. Scholarship
information is posted on a designated bulletin board in
the main hallway.

APPRAISAL

In December 1994, students who have applied for
financial aid number 1233, Of those, 403 had been
awarded assistance. Tota! dollars so far administrated
by the Financial Aid office through both State and
Federal programs amounted to $801,110. The BOGW
program is awarded separately from the other
programs. As of this date, a total of $263.440 has
been awarded in the form of fee waivers. Increases of
dollars awarded and administrated by the Financial Aid
program has increased steadily over the past five
years.



Students interviewed that have participated or are
participating in the Financial Aid program share a
common concern for application processing
procedures and time involved. While they felt that
information regarding student aid was ‘readily
available, most were uninformed as to how to
complete the process easily and in a timely manner.
For every error found on the preliminary Application for
Federal Aid, a delay of two to three weeks is seen. Of
the total applications received, over 80% will be
returned showing at least one error. Most come back
more than once before being propetly completed.
These delays, added to the customary five weeks
processing time, puts the student halfway through the
semester before being granted or denied Financial aid.
If a Work Study Program Is desired, students
completing the application process first will receive
assistance. For any delay, students run the risk of
losing work study assignments should all yearly funds
already be awarded.

Few students interviewed were aware of the Financial
Aid Scholarship program. Knowledge about the
availability of scholarships in specific areas was
obtained from peers, instructors, or program
coordinators. While there has been an increase in
scholarship funds in the past five years, a large
‘percentage of these funds are solicited, administered,
and disseminated by instructors, coordinators, and
appeointed selection committees,

PLAN

1. The Financial Aid Office wili explore ways to
improve the accuracy of financial aid applications,
including the use of regular group workshops.

2. The EOPS/Financial Aid Director will sponsor an
in-service training sessions to educate staff in
methods of dealing with students of diverse or special
heeds.

Child Care Services
DESCRIPTION

At the present time, Cuyamaca College is one of the
few community colleges in the state of California
without a facility to provide child care services to
students. Limited child care services are provided off-
campus through the Care and New Horizon programs.
Ninety-six students are active in these two programs.
A campus-wide survey conducted in 1991 indicated
that a great many students need child care. The
college therefore submitted a proposal to the state for

funding to build a child development center.

APPRAISAL

The lack of child care services on this campus sets up
barriers to students in three specific ways: 1)
Students are unable to enroll or take certain courses
because child care is unavailable; 2} Students often
bring children to class who can be disruptive to the
learning environment; 3) The instructional Child
Development Program is limited without a teaching-
demonstration site.,

PLAN

1. The college will work with the district
administration to aggressively pursue funding for a
child care facility from both state and private sources.

Athletics
DESCRIPTION

Cuyamaca College's Athletics program consists of six
teams: Women’s Cross Country, Men’s Cross Country,
Men’s Soccer, Women's Track, Men’s Track (Distance
Program) and Coed Golf. As present 75 positions exist
for student athletes on these teams. Emphasis in the
program is on lifetime sports which promote fithess,
The Athletics Program is under the supervision of the
Vice President of Academic Affairs, who serves as the
Athletic Administrator. The Program Coordinator is a
full-time instructor in physical education who receives
release time to coordinate it. There is also a part-time
trainer, hourly clerical support and adjunct faculty
coaches.

APPRAISAL

The Athletics Program is in its formative stages. Due
to financial constraints and limited facilities, growth
has been slow. Completion of the new outdoor
physical education facility in 1995 should provide the
program with more opportunities for growth. The new
facility will also help the college and the program buiid
community support for and interest in its athletic
teams.

The program is committed to gender equity and a
district committee has been meeting regularly to deal
with such issues at both campuses. The
recommendations of this committee have been
finalized.

Although the Athletics Program is small, the number of
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teams is in line with other small colleges. However,
limited funds and few teams means that it is difficult
for the program to hire full-time coaches.

PLAN

No changes in current practice are planned.
Veterans Services

DESCRIPTION

The Admissions and Records Office employs a
Veterans Representative to assist those who are
eligible for Veterans Administration education
benefits. Students who intend to receive benefits at
the beginning of the semester must meet with the
Veterans Representative prior to the beginning of the
semester in order to submit paperwork to the
Veterans Administration and allow time for the
application to be processed. Ongoing counseling and
monitoring of V.A. benefits recipients is provided on a
cortinuous basis during the semester. Veterans who
are disabled have a VA Counselor that communicates
with the DSPS Counselor at Cuyamaca College, and
sits on the DSPS Advisory Committee,

APPRAISAL

The Veterans Services Representative employed by
the Admissions and Records Office continues to be
responsive to the needs of this special population,
and communication lines are good between the
Veterans Counselor for the disabled and DSPS.

PLAN

No changes in current practice are planned.
Internatlonal Student Services
DESCRIPTION

Approximately twenty-four international students
attend the college from over fourteen different
countries. The special needs of international students
are coordinated by one counselor and the college
Evaluation Technician. International students are
encouraged to meet with their counselor at least once
per semester to monitor progress. International
students are also encouraged to take the one-unit
personal development course, “Introduction to
College,” where academic requirements, school
policies and other appropriate topics are specificaily
addressed.

APPRAISAL

In recognition of the growing need for international
student services, the District administration allocated
$11,000 in 1994-95,

District-wide standardization of requirements for
international students needs to be addressed.
Grossmont College requires a 450 Toefl score, while
Cuyamaca College requires a 500 Toefl score. In
addition, coordination of academic programs for
international students needs to be addressed. For
example, international students who declare
Engineering majors should be directed to Cuyamaca
College at the start of their enroliment.

In order to hefp the Intemational Student Program
grow at Cuyamaca College, more effort needs to be
made in recruitment. The program is lucrative because
International Students pay much higher tuition and
fees. There should be more faculty and staff
awareness of international students and their special
needs. Staff to support the current International
Students Program may be inadequate. One fourth of
the current Evaluation Technician’s time is devoted to
these students, and that is not enough to adequately
address their needs,

PLAN

1. Cuyamaca College will work with Grossmont
College to investigate the value of standardizing
policies and procedures within the district for the
admission of international students, particularly in the
area of TOEFL scores.

Health Services
DESCRIPTION

The Health Services program at Cuyamaca College
provides first aid and emergency care, health
maintenance and ililness prevention services for all
students and staff. Students may purchase additional
health insurance to cover injuries sustained off
campus. Health maintenance activities include vision
and blood pressure -screenings, health counseling,
body fat appraisal, health information health and food
fairs, tuberculosis screening and a variety of different
self-help groups. The Health Services Office is also
responsible for maintaining emergency response kits
and first aid kits at various sites on campus. Clinical
services are not available at the Health Services
Center.



Health Services provides information forums on an on-
going basis for the entire college community.

APPRAISAL

Since the last accreditation visit, the Health Services
staff has expanded, along with the services provided.
The Office is open from 9:00 a.m.. to 9:30 p.m..
Monday through Thursday, 9:00 a.m.. to 4:00 p.m..
Friday, and 9:00 a.m.. to 3:00 p.m.. Saturday. Part-
time health professionals now provide emergency first
aid care when the Specialist is not on campus.

Students and staff have become more familiar with
Health Services because of their strong awareness
and outreach program which includes activities like
health fairs and “Healthy Thursdays” and selfhelp
groups, as well their extensive involvement with the
physical education department.

The physical facilities are adequate for individual
health counseling, security for confidential health
records, and space for students to rest when they are
il

PLAN

1. Cuyamaca College will investigate the feasibility
of empioying a fulltime health professional in the near
future.

Psychologlcal Services
DESCRIPTION

Psychological services at Cuyamaca College are
provided on a limited basis through the Counseling
Department, EOPS and DSP&S. Students with
personal problems or adjustment issues can be seen
for three to four sessions, and are then referred to
other community resources for further assistance as
needed. A Crisis Team has been identified and a
Handbook made available to cope with psychological
and other crisis situations on campus.

ANALYSIS

As the profile of the community college student
continues to change, there is a need for more in-depth
psychological services to be provided for students on
campus. Although not identified on the recent needs
assessment, faculty and staff note the rising numbers
of students needing psychological assistance,
particularly as community resources dwindle reflecting
staewide budgetary priorities.

PLAN

No changes in current practice are pltanned.

Food Services
DESCRIPTION

Under the direction and guidance of the Campus
Business Officer, Food Services, The Coyotes’ Den,
and the Bookstore are housed in the same building.

The Food Services program is managed by ARAMark
and is completely self- sustaining. Staffing is provided
by one full-time Food Services Manager, two full-time
Cooks, one parttime Assistant Clerk, and two part-
time Stocker/Cashiers. The cafeteria is open Monday-
Thursday from 7am - 9pm, Friday from 9 a.m. - 12:30
p.m,, and on Saturdays from 7:30 a.m. - 2:00 p.m.,

The Coyotes’ Den offers a wide range of cafeteria-style
services, serving hot, cold, and dietary prepared
entrees, and breakfast and lunch meals. Additionally,
there are hot and cold drinks, snack items, self serve

frozen yogurt, and a soup bar. A microwave is available
for use by students.

The facilities include the food preparation area, cold
storage facilities, kitchen clean up area, small office
space, a cash register island used during peak
periods, upright coolers and customer counter space.

~ There are currently four tables with chairs for seating

{16 maximum occupancy) and an outside {covered and
open air) patio seating area.

APPRAISAL

In the surveys, 543 responses out of the 606, show
that approximately 65% of those students rank
experiences with Food Services as good or excellent.
Only 25% rank their experiences as fair.

The largest challenge is to provide seating for
students for eating. During peak times, the Coyotes’
Den has standing room only while students are in line
preparing to order, waiting for their food, or eating at
the four inside tables. An outdoor awning was recently
instailed, providing protection from the elements and
increasing the seating capacity.

Recent Board action has declared that ARA Services
be designated as the sole supplier of all catering
needs on campus. There are concerns among staff
and faculty regarding this monopoly, as well as the
ability of ARA to provide gquality services, and the



distribution of profits from campus functions utilizing
ARA catering.

PLAN

No changes in current practice are planned.
Bookstore

DESCRIPTION

Under the direction and guidance of the Campus
Business Officer, the Bookstore and The Coyotes Den
are housed in the same building.

The Bookstore has the responsibility for the
acquisition of all necessary instructional text materials
and related student supplies. it is also responsible for
purchasing used textbooks from students as well as
collecting various district funds. The Bookstore is
under the direction of a supervisor, who is assisted by
one fulltime Account Technician, two full-time Supply
Buyers Assistants, and student hourly workers who
run the cash registers. Increased staffing occurs
during peak periods. The Bookstore is open five
weekdays, five weeknights, and four hours on
Saturdays to accommodate day, evening and
Weekend College students.

APPRAISAL

Currently, the Bookstore in under the direction of the
Campus Business Officer. The position of Bookstore
Manager has been vacant since 1993,

The floor space and storage area for the bookstore is
extremely limited. Often times, new stock must be
checked in using the open area just outside the back
entrance. Lack of sales floor space makes it difficult
to stock quantities of items or a variety of
supplemental items.

Of the 538 valid respanses out of the 606 students
surveyed, over 80% felt that their experiences with the
bookstore were favorable. Lack of volume and higher
prices than at other colieges seem to be the main
factors influencing the remaining students.

PLAN

1. Cuyamaca College will investigate space issues in
the Bookstore and work to resolve these issues.

Publications

DESCRIPTION

The Cuyamaca College Coyote Express {formerly the
Cuyamaca Sun) is published three times each
semester by students enrolled in English 135-8,
Journalism/ Newspaper Production. This class, under |
the advisorship of an English instructor (Journalism is
not offered at Cuyamaca), follows the standards

concerning student publications established by the
Board of Governors.

The Coyote Express serves two purposes: to give
students practical experience in the production of
newspapers and newsmagazines, and to provide
students with campus news, events and information.

In Fall, 1994 semester, ASCC began publishing The
Howler Newsletter as a means of providing students
with information about student activities and
government on campus.

APPRAISAL

Despite funding cutbacks, aging, out-of-date computer
equipment, and the lack of a permanent location in
which to meet, store materials, and equipment, The
Coyote Express does a competent Job reporting news,
editorials, features and sports of interest to Cuyamaca
students.

While publication costs for the newspaper have
increased substantially over the past ten years, the
budget for the publication has remained at $2200
since 1983. Hence what was once a monthly
publication now comes out only three times a
semester. Even with two fewer issues per year, the
students and advisor must often find other funds (ad
revenue) to ensure this limited publication schedule.
This limited schedule, along with the publication of
The Howler, has affected the paper's visibility on
campus. Currently, there is some confusion about
which paper is the official student publication of the
college.

There is some doubt as to the future of this student
publication. The English Department has notified the
administration of the problems with equipment, space
and finances over the last few years, and will be
meeting soon with the appropriate administrators to
discuss the future of journalism on this campus.



PLAN

No changes in current practice are planned.

The Writing Project: Writing Across the Curriculum
and the Writing Lab

DESCRIPTION

Writing Across the Curriculum and the Writing Lab have
been a part of Cuyamaca College since 1982. The
Cuyamaca College faculty believes that writing, like
reading, is a skill of an educated person and endorse
the goal that all students should write in all classes.
Faculty also believe that logical thinking, full
development of ideas and coherent, mature
expression in writing is not the sole responsibility of
the English composition class. Therefore, the goal of
this program is to help students leamn the writing skills
practical to the particular courses they are studying,

The Writing Lab is currently housed in E-109, which is
also used as an IBM computer lab, and staffed by
hourly graduate students who are in the lab nineteen
hours a week. The students are supervised by the
Chair of the English Department.

APPRAISAL

Over the last four years, what was once a very fine
program has drastically deteriorated because of two
significant factors: severe budget constraints and the
lack of a permanent location. Problems with funding
have led to lower pay rates for the graduate students
who staff the lab, and a limited number of hours that
students can receive help with their writing. The lab is
only open during the day; thus, evening students do
not have this service available to them.

Even more significant is the fact that the Writing Lab
does not have a permanent place on campus. Over the
last two years, the lab has been moved from the
library, where it originally was to be housed
permanently, to a computer lab, G107, to a full-time
faculty office, G107A, to another computer lab, E-109.
As a result of all these moves, student and faculty
awareness of this program have decreased
dramatically, and service to students has declined.

PLAN

1. The college will reassess the value of the Writing
Across the Curriculum philosophy and of the Writing
Lab. If determined to be of value, the college will
provide proper support.

STANDARD 3D Counseling Services

A systematic program of counseling and academic

advisement assists students In making appropriate
decisions.

3D.1 The instltution provides an organized and
functioning counsellng program which
includes, but is not limited to, academic and
career counseling, identification of potential
barrlers to progress and strategies to
overcome them, counseling of students on
probation, referral to appropriate services
and agencies, and counseling of student
populations with special needs.

DESCRIPTION

The Counseling and Guidance Program is coordinated
by the Chair of Counseling, who reports to the
Executive Dean of Student Services. The counseling
staff includes six full-time and two part-time
counselors. The counselors provide day, evening, and
Weekend College Counseling, and teach personal
development courses as needed. There is a pool of
parttime counselors available for services during peak
times. Counselors are assisted by a support staff of
two fulltime Student Services Specialists. Counseling
is available in English and Spanish.

Counselors provide academic advising, career testing,
and personal counseling to individuals and groups of
students. Courses designed for personal development
help students gain skills for survival in college, career
success, and continued personal growth. Courses
have been developed to further assist the student with
special needs such as “Introduction to College for
International Students.”

The Counseling program provides personal counseling
to individuals and groups of students. Referrals to
appropriate support services are provided and include
additional campus programs and community agencies.

in order to meet the strong need for counseling for
other special groups, various individual programs such
as Disabled Student Services, EOPS, Heaith Services,
and the Re-entry program are in effect. These services
are addressed in Standard 3C.

In addition to these basic services offered by the
Counseling Center, outreach programs have been
planned and developed. Liaison with local high
schools and adult schools is maintained to assist
counselfors and related high school staff and students



to become aware of educational opportunities offered
by the college. Regular tours and orientation sessions
are conducted for visiting groups. A re-entry program
for students who are returning to continue their
education after a period of absence from school is in
effect at all times.

APPRAISAL

Since its inception in 1878, the counseling staff has
met on an annual basis to establish goals for the
following year. Current and past goals are kept in the
Counseling Center as a matter of record. Counseling
staff department meetings are held on a regular
weekly basis to discuss current issues, to share
information and to update skills. At the end of the
academic year, the status of goal completion is
reviewed and discussed by the department.

An evaluation of each counselor is done every three
years by students using counseling services, by
students in personal development classes and by the
Executive Dean of Student Services. Due to the high
turnover of personnel in the executive dean’s position
in the past six years, counselor evaluations have not
been consistently conducted, although stodents
always have the opportunity to complete an evaluation
form after each appointment. Counseling services are
subject to a regular, cyclical Student Services Program
Review process. Recommendations from the program
Review form the basis for the goals set for the ensuing
year.

During Fall 1994, an accreditation survey was
compieted on all student services, including
counseling. Results on counseling services are based
on approximately 500 valid responses. Overall ratings
of the counseling program show that approximately
80% of the students surveyed felt that academic
counseling and advising ranked good to excellent.
Findings also show that 80% of the students surveyed
felt that counseling services were sufficiently
available. In specific areas, such as receiving helpful
information in establishing educational goals,
approximately 70% of students responded that they
felt Counseling was somewhat heipful to helpful.

in prior studies done in the counseling area, there was
some concern over the amount of time a student had
1o wait if visiting the area on a “walk in” basis. With
the move of the Counseling Center to the new
Learning Resource Center and the addition of staff,
wait time is generally twenty minutes, an improvement
over past reports of wait times of 30-45 minutes.
However, seating space in the waiting area is

drastically limited to one table and four to six chairs.
Students are often found standing in the doorway.
Storage space to display coliege and transfer
information is lacking.

Most serious concerns are the result of staffing
problems and the incidence of high turn-over in the
Executive Dean of Student Services position. The
department chair is, in effect, the Dean of Counseling.

PLAN

1. Cuyamaca College will establish an administrative
position for the Counseling Center staff.

2. Cuyamaca College will explore alternative plans
for space utilization in the Counseling Center.

3D.2 A structured system of academic
advisement Is avallable to all students.

DESCRIPTION

Students can get structured academic advisement
either by dropping in or by appointment. On & drop-in
basis time is limited and academic advising usually
consists of the development of 2 one semester plan.
Multi-semester academic plans are completed during
an appointment and documents are kept in
individualized student folders. Adjustments or updates
to multi-semester plans are encouraged each
semester,

Group academic advisement sessions are scheduled
during College Hour. These sessions are usually
directed at specific majors or specific methods of
transfer. Each semester sessions are held for
Business majors and Elementary Education majors, as
well as sessions for Transfer Admission Guarantee
(TAG) students and undecided majors. Sessions are
also held for many of the associate degree and
certificate programs.

APPRAISAL

Academic advising is one of the stronger components
of the Counseling Center functions. Students can
access this service with minimal waiting time and gain
access to a wide range of articulation/transfer
materials, as well as associate degree information.

in response to a student Accreditation Survey
question regarding academic advisement, 78% of
those responding felt that the service was either good
or excellent. Only 4% were not satisfied.



PLAN

No changes in current practice are planned.

STANDARD 3E Coordination and
Administration

The institution has an administrative structure
responsible for the overall coordination and
administration of student services. Student service
professionals and support staff are qualified to
provide effective service. Arrangements are in place
which assure that student services faculty, teaching
faculty, and students are involved in the processes of
program and policy development for student services,
and in systematic evaluation and planning for
programs and services of the institution.

DESCRIPTION

The staff members assigned to the student services
division are qualified to provide service in their
respective areas of assighments. All of the
professionails and support staff members possess
qualifications that meet the district requirements for
the positions they hold. Student Services facuity,
teaching faculty, and the students are involved in
program and policy development for student services
and in the program review process for programs and
services at Cuyamaca College.

The Student Services Administrative structure at
Cuyamaca College consists of the following positions:
Executive Dean Of Student Services (hired March
1995 after an eighteen month period in which three
different individuals served on an interim basis},
Director of Admissions and Records, Director of
Financial Aid/EOPS, and Coordinator of Disabled
Students Programs and Services (faculty position). A
number of non-instructional staff serve as
coordinators of various service units within student
services and report directly to the Executive Dean of
Student Services. Although without a Manager, the
Bookstore reports to the Campus Business Officer.

tn order to coordinate student service’s functions,
staff members form a council, the Student Services
Advisory Council, and meet with the Executive Dean of
Student Services at weekly staff meetings, while some
have individual standing appointments.

APPRAISAL

In 1989, a Dean of Student Services was hired to
provide leadership for student services, taking over for
the Vice President of Academic Affairs and Student

Services. After four years, that position became open.
Since that time Student Services has been under the

management of a series of three interim Deans. The
last interim dean had the additional responsibilities of
directing the office of Financial Aid and EOPS
programs. The delay of hiring the Executive Dean and
high turnover of personnel led to less than desirable
leadership in some areas, most notably, in Student
Government and Campus Activities.

The college has had a Director of Admissions and
Records almost continually since its founding in 1978.
The Financial Aid Program is also under the direction
of a fultime director.

The Bookstore has provisions for a full-time manager,
however, this position has been vacant since 1993,
For a short period, the Bookstore was managed as a
50% contract split with the other 50% contract serving
as Coordinator of Student Government. Currently, the
Bookstore is overseen by the Campus Business
Officer. The position of Bookstore Manager has been
filled with an interim manager. The District is in the
process of using interest-based decision-making with
affected staff to determine the best organization of
the college bookstore.

In the early years of the college, coordination of
Student Activities was done on a three unit
reassignment basis by faculty. In 1988, a Student
Activities Coordinator was hired fulltime. The Student
Activities area grew and became a vital part of the
college. In August 1993, the coordinator returned to a
full-time teaching assignment and an interim
Coordinator/Bookstore Manager was hired. This
lasted for one year. Two hourly counselors were then
hired to oversee the ASCC and Campus Activities for a
semester. Currently, the Student Activities Coordinator
functions are being performed by an Interim
Coordinator. Needless to say, this turnover and
instability has created an undesirable situation for
everyone,

The Counseling Department has had a department
chair for a number of years. Unfortunately, as the
counseling area has grown with the mandates of
matriculation activities in the areas of counseling,
SEP's and orientations, it has become increasingly
difficult to manage the department on a reassigned
basis.

There has been reasonably broad involvement of
faculty and staff with regard to program review of the
various student services areas and program and policy
development.

PLAN

No changes in current practice are planned.



STANDARD FOUR:
Faculty and Staff

The categotles of those who are employed by. a post
secondary institution vary substantially from one
institution to another, but typically include those
who teach, those in student services, those in
learning resources, paraprofessionals, support
personnel, and administrative staff and includes
persons employed on a full-time and part-time basis.
The institution demonstrates its commitment to the
increasingly significant educational role played by
the diversity of ethnic, soclal, and economlc
backgrounds among Its members by making posltive
efforts to foster such diversity.

4A.1 Each category of staff is sufficient in number
and diversity of preparation to provide
effactive Instruction, student services,
support services, learning resources, and
administration.

DESCRIFTION

Cuyamaca College has eleven full-time administsators,
fifty-eight full-time certificated, forty-six fulltime
classified, one hundred seventy- two part-time
certificated, one hundred seventytwo part-time
classified, fifty-seven student workers, and seventy-
three federal work-study employees. Since 1989
Cuyamaca College has added two full-time
administrators, sixteen fuiltime faculty, and eight full-
time classified staff. Hiring procedures and job
announcements are written to select staff with a
diversity of preparation.

New or replacement positions are requested as
needed or when vacancies occur by each department
and are reviewed and prioritized by the appropriate
administrator. The list is then submitted to the
President’s Cabinet. Those positions are then
forwarded to the Innovation and Planning Council for
determining priority on a campus-wide level for
recommendation to the President.. The President
forwards personnel requests to the Personnel Office
for the selection process to begin.

APPRAISAL

According to the Accreditation Survey, 57% of faculty
disagreed with the statement, “Student Services has
sufficient staff, resources and physical facilities to
meet student need.” Faculty recognize Student
Services as an area needing attention. Students

responding to the survey, however, indicated
satisfaction with Student Services and that the college
is fulfilling the majority of student needs in this area.
Of the thirteen Student Services Offices and Programs

surveyed, all received an excellent or good rating of at
least 60%.

The college community is currently evaluating a
reorganization of administrative positions and
functions. The use of interim administrative positions
has increased over the past several years. Some of
the positions that have been filled on an interim basis
include College President, Executive Dean of Student
Services, Campus Business Officer, Bookstore
Manager, Students Activities Coordinator, and
Extended Opportunity Program and Services/Financial
Aid Manager.

The percentage of fuiltime to part-time faculty is and
indicates the need for increases in full-time faculty
positions. Also, the number of hourly classified staff
suggests that Cuyamaca College does not employ
enough classified staff. Hourly employees are
intended to be used on a short term, intermittent
basis, but many have been used routinely, year after
year.

PLAN

1. Cuyamaca College will develop quantitative
measures that can be used within the district to
assess staffing needs, and then use these measures
for future hiring.

2. Cuyamaca College wili attempt to reduce the
number of classified hourly employees used on an on-
going basis by replacing them with either fulltime
classified or fulltime student hourly positions.

3. Cuyamaca College will develop a written policy
that covers the procedures and timelines for the filling
of replacement positions.

4A.2 Criteria, qualifications, and procedures for
the selection of all personnel are clearly
stated, public, and directly related to
Institutional objectives, Job descriptions are
avallable for all staff positions and are
adhered to in all selection procedures.

DESCRIPTION

The procedures for hiring all personnel are stated in
the Personnel Policies and Procedures Manual. The
qualifications for each position are listed in the job



description and the job announcement. Job
descriptions are available from the personnel office.
Job announcements are widely distributed on campus,
to state and local facilities, and local newspapers.
Publications with a large ethnic minority readership are
frequently utilized. Some faculty and most
administrative positions are advertised nationwide,

Selection criteria are required to be directly related to
the minimum qualifications, job duties and
responsibilities listed in the job announcement.
Criteria for the selection of all personnel are
determined by the hiring committee and approved by
the Personnel Manager and Affirmative Action Officer,
who is the Vice Chancellor of Human Resources.

In August 1994 and January 1995 several staff and
supervisors requested a classification review to
update job descriptions provided through a
reclassification process.

APPRAISAL

The Accreditation Survey questioned faculty and staff
on whether “The procedures for hiring were clearly
stated.” Sixty nine percent of faculty and 56% of staff
agreed with this statement. When asked if “the
procedures for hiring all personnel were consistently
followed,” 56% of faculty agreed and only 28% of staff
agreed. It is clear that staff believe a discrepancy
exists between policy and practice.

The average time-line for hiring fulltime positions is
three months, according to the Personnel Office. Two
positions were recently available longer than average.
A classified position, job development specialist, was
vacated August 1, 1994, and has not been filled as of
April 21, 1995. A management position of the
Executive Dean of Student Services was filled by three
different interim managers from August 1993 until
March 1995. The length of time it takes to fill a vacant
position and the use of interim replacements is a
major concern to the college staff.

PLAN

1. The Vice Chanceilor of Human Resources and
Administrative Services will review the stated hiring
procedures to determine if the procedures are
cansistently and equitably followed.

2. The Vice Chancellor of Human Resources and
Administrative Services, working with district and
college administrators, will further simplify, refine and
clarify the process for recruitment and selection of

personnel so that hiring decisions can be made
expeditiously.

4A.3 Teaching effectiveness is the principal
criterion for the selection of the teaching
faculty.

DESCRIPTION

Teaching effectiveness is a primary criterion for the
selection and hiring of full-time teaching faculty. Initial
screening criteria and interview questions are
designed by each hiring committee to ensure that
individuals are selected based upon job
announcement requirements. Writing assignments
and teaching demonstrations are included as part of
the interview process to establish each applicant’s
teaching ability. Adjunct faculty are selected upon the
recommendations of the department chair or
coordinator, with the approval of the Vice President of

Instruction or Dean of Business and Vocational
Education.

A new hiring process is being developed to provide
department chairs and coordinators with a pre-
screened pool of qualified candidates for part-time
faculty employment.

APPRAISAL

Faculty members who had served on a faculty hiring
committee within the last five years were evenly
divided (45% agreement and 45% disagreement) to
the guestion “In the hiring of faculty, teaching ability
was the principal criterion.”

Students responding to the survey had positive
perceptions of the quality of instruction at Cuyamaca
College. When students were asked if there is a
commitment to high standards of teaching at
Cuyamaca Coilege, 75% responded in the affirmative.

PLAN

No changes in current practice are planned.

. 4A.4 A written policy exists to ensure equity In all

employment procedures. That policy Is
cohsistent with Accrediting Commission
policy on non-diserimination and affirmative
action. Consistent attention is paid to the
meeting of the insthtution’s affirmative
actlon or diversity goals.
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DESCRIPTION

Cuyamaca College and the Grossmont Cuyamaca
Community College District has a clear staff diversity
plan, approved by the Governing Board on November
15, 1994, which complies with nondiscrimination laws
and ensures that the college takes positive steps to
improve the diversity of staff. Three reports are
completed annually documenting district and college
efforts toward affirmative action and diversity goals.
The reports are prepared by the employment
coordinator and the vice chancellor human resources
and administrative services and include a work force
analysis of protected groups in the existing staff,
following federal and state guidelines, a utitization
analysis that includes a determination of whether
minotities, women, and persons with disabilities are
being under utilized in any job category, and a goals
and timetables progress report which set forth specific
three-year goals.

In an effort to provide an opportunity for members of
under represented groups to gain experience teaching,
Cuyamaca College implemented a faculty mentor
program. The mentor program also provided
information on district hiring and selection procedures
and encouraged participants to apply for ful-time
faculty positions.

APPRAISAL

Part-time faculty and staff are not included in the
college’s work force analysis, its utilization analysis,
nor its goals and timetables reports. Since hiring
procedures for parttime workers are not formalized,
sufficient attention to diversity and affirmative action
goals may not be consistently applied.

PLAN

1. Cuyamaca College will place greater emphasis on
diversifying the parttime classified and part-time
centificated employee groups.

STANDARD 4B

All members of the staff, including faculty,
paraprofessionals, support staff and administrators,
are qualifled by academic background and
expetience to carry out their Institutional and
program responsibilities in accord with the purposes
of the institution.

DESCRIPTION

The district has adopted rigorous selection procedures
to evaluate the qualifications of applicants for
employment. The procedure for employment of faculty
was approved by the Academic Senate and adopted by
the Governing Board on April 2, 1991. The related
procedure for evaluation of applicants for faculty
positions who claim equivalency to minimum
qualifications was approved by the Academic Senate
and adopted by the Governing Board on February 19,
1991. The procedures for selection of management
staff, as well as paraprofessional and support staff,
are described in Chapter XVIl of the Management,
Classified, and Supervisory Employees’ Handbooks
{MCS Handbooks) and Personnel Office publications.
Procedures for the selection of adjunct faculty are
presently under final revision before presentation to
the Academic Senate for approval.

When vacant administrative staff positions, for any
reason, must be filled on an interim basis, such
opportunities are announced to faculty and staff.
Employees expressing interest who meet minimum
qualifications for the position are considered by
President or Vice Chancellor and recommended to the
Chancellor and Governing Board. Facuity and
administrative hiring procedures require adherence to
the minimum qualifications adopted by the Board of
Govemnors of the California Community Colleges. In
addition, selection committees for faculty positions,
composed primarily of faculty from the discipline in
which a vacancy exists, develop additional criteria
which are specifically focused upon knowledge, skills
and experiences pertinent to program needs.

Job descriptions have been adopted by the Governing
Board for all management and support staff positions.
These descriptions include valid knowledge, skills and
experiences required to perform the responsibilities of
each position. Selection committees use these
standards to evaluate applicants for positions. All
announcements for employment opportunities include
a description of the position and required
qualifications. The Personnel Office collects all
applications and evaluates the minimum gualifications
of applicants. Minimally qualified applicants are
referred to the appropriate selection committee for
further evaluation. Applicants for faculty and
administrative positions declaring qualifications
equivalent to the announced minimum qualifications
are referred to the selection committee for evaluation
in accordance with equivalency procedures. The
selection committee evaluates the qualifications of
the applicant based on equivalency criteria adopted



prior to the announcement of the position,
Determination of selection committees for faculty
positions are reviewed for institutional consistency by
the district-wide equivalency committee.

Procedures for regular review of the classification
descriptions for management, supervisory and
confidential staff are included in the MCS Handbooks,
Chapter IIl. Similar procedures for review of
classification descriptions for regular classified staff
are contained in Article 8 of the Collective Bargaining
Agreement for Classified Staff. Any changes are
approved by the Governing Board.

Article VIl of the Collective Bargaining Agreement for
Facuity requires that the Personnel Office maintain a
list of the disciplines for which each faculty member is
minimally qualified. The Article provides for an annual
opportunity for faculty to update this list. Faculty
declaring qualifications equivalent to the minimum in
any discipline are referred to the equivalency
procedure for evaluation. The Management
Employees’ Handbook, Chapter ll, provides for a
similar process for academic administrators and other
managers with retreat rights to faculty positions. In the
event of reassignment to another discipline for which
staff may be qualified, Article VIl of the Collective
Bargaining Agreement with Faculty and the retreat
rights procedures for administrators provide for
retraining to refresh staff in the discipline of the new
assignment.

APPRAISAL

The caliber of faculty, administration and support staff
indicate that criteria for selection is clearly related to
the duties and responsibilities of assignments.
Cuyamaca College has experienced a number of
recent administrative vacancies due to retirements
and resignations. Fiscal  constraints and
reorganization have caused delays in the filling of
these positions. Positions have been filled for up to a
year by reassignment of current staff on an interim
basis. Although all interim appointees are well
qualified and have performed admirably, the college
staff have been anxious to complete the recruitment
and selection process for each position to find the
candidate best qualified to fulfill the college’s needs.

The selection process for the recently employed
President was a college-wide activity. The selection
committee was chaired by the President of the
Academic Senate and included faculty from various
programs, support staff, administrators, and students,
as well as representatives from the community at

large. The committee worked directly with a
comprehensive description of the responsibilities and
expectations of the position expressly for Cuyamaca
College to develop the criteria specifically validated to
this position. The screening process employed various
methods to evaluate the qualifications of the
applicants inciuding writing samples, impromptu role
plays and prepared presentations. The committee
recommended candidates to the Chancellor who were
best qualified to lead Cuyamaca College and meet its
unique challenges. A similar process was used for the
Executive Dean, Student Services.

The coilege is dedicated to attracting well qualified
applicants for adjunct vacancies. Facuity and staff at
Cuyamaca College were awarded a staff diversity grant
from the Chanceilor's Office of the Caiifornia
Community Colleges which included the development
of recruitment bridges with the local military and
defense industries. This project also included the
design of valid job-related hiring procedures to select
adjunct faculty from broadly recruited pools. These
procedures will be presented to the Academic Senates
and Governing Board for adoption this spring. The
grant project was singled out by the Board of
Governors of the California Community Colleges as an
outstanding project.

Incorporation of the equivalency process with the
present procedures followed for employment of
adjunct faculty requires further attention. The
Equivalency Committee is not presently active and
equivalency criteria are not readily available in the Vice
President’s office or developed in advance of hiring. In
some instances, faculty who have not completed the
equivalency process have taught several weeks into
the semester. The department chair and Vice
President have made a preliminary determination that
the faculty member’s preparation and experience are
adeguate, but the official procedures have not been
completed.

The provision for retraining of faculty when reassigned
to other disciplines where they may be qualified has
been applied as programs are evaluated and
deactivated or restructured. However, the Personnel
Office has not established a formal process for faculty
to annually update their list of qualifications. The
present dependence upon individual faculty to initiate
a request to add areas of qualification means that
faculty may be requesting equivalency review for
additional qualifications at the same time that
program review is taking place. Reviewing
qualifications simultaneously with program review
adds undue stress to both procedures.
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PLAN

1. Upon approval by the Governing Board of the
revised district-wide hiring procedures for adjunct
faculty, implementation of procedures will include
training of department chairs, deans, staff and faculty
in the details of the new procedures.

STANDARD 4C Evaluation

4C.1 The evaluation of each category of staff is
systematic and conducted at stated
intervals. The follow-up of all evaluations is
formal, systematic, and timely.

DESCRIPTION

The Grossmont Community College District has formal
evaluation processes for administrators, faculty and
classified employees.

Evaiuation procedures for faculty are clearly defined in
the United Faculty Contract. Components of the faculty
evaluation process include peer review, student
evaluation, self-assessment and management review.

Regular (tenured) faculty are evaluated once every two
years, but by mutual agreement between manager and
faculty member, this may be extended to three years.
Contract faculty are evaluated once each year for four
years by the Tenure Review Committee, with specific
timelines followed each year. Adjunct faculty are
evaluated every semester for the first three semesters
and at least once every six semesters after that. The
evaluation of noninstructional faculty (i.e., counselors
and librarians), follow similar timelines.

According to the United Facufty Contract, follow-up
occurs following faculty evaluations. Both the
department chair and the faculty member must Sign
off on the evaluation. Marginal and unsatisfactory
evaluations initiate a process involving a plan for
improvement

The evaluation process for all management staff,
other than the President, includes a broad base of
input, providing the President with information from a
variety of personnel who work with the manager. The
evaluation categories are appropriate for current
management styles which emphasize leadership,
consensus building and communication. The President
conducts a formal, systematic and timely follow-up of
the management evaluations. The performance of the
President of the college is reviewed only by the
Chancellor of the district.

All fulk-time classified employees receive performance
evaluations annually as set forth by the CSEA
Contract. These are conducted by the immediate
supervisor. The supervisor discusses the evaluation
with the employee, and hoth are required to sign the
evaluation. Space is provided for the employee to add
his or her own comments.

APPRAISAL

The evaluation process for faculty is generally
perceived to be effective. According to the
Accreditation Survey, 75% of the faculty fee! that their
evaluations are completed according to the guidelines
set forth in the United Faculty Contract. However,
some chairpersons expressed concern over the time-
intensive process often required of them. By default,
the chairperson becomes the peer evaluator if one
can’'t be found; this can be a problem in a small
college where there are only one or two full-time
faculty members in a given department.

While the evaluation of management is generally
considered to be efficient and effective, some
employees in small departments are reluctant to be
candid on the written evaluations because anonymity
is difficult to maintain.

Excluded from management evaluations is the review
of the President. A more systematic and broad based
approached to evaluating the President’s performance
is needed to be consistent with all other personnel
evaluation procedures, .

In regards to performance evaluations for classified
staff, less than one-half (43%), stated that their
performance evaluations have been conducted
according to contract guidelines.

PLAN

1. The Chancellor of the district will develop an
evaluation process for the President of Cuyamaca
Coliege that provides for a broad base of input from all
staff.

4C.2 Evaluation processes seek to assess
effectiveness and encourage
Improvement.

DESCRIPTION

In order to better assess effectiveness and encourage
improvement of instructional faculty, the United
Faculty decided to revise the evaluation forms. This
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process was begun in 1990, when a United Facuity
committee composed of faculty from both Grossmont
and Cuyamaca Colleges was formed to complete this
task. The evaluation forms have gone through several
revisions, and the final draft is slated to be completed
by April, 1995 and implemented in the fall 1995
semester. Evaluations have continued throughout this
time period.

In addition to the contract based evaluation process,
an award to recognize and encourage excellence
among certificated staff was established by the
Academic Senate in 1991. Two awards are presented
each year, one for a fulltime and one for an adjunct
faculty member. Nominees are evaluated by a Senate
sub-committee comprised primarily of previous award
winners. The process includes self-evaluations, peer
evaluations, and student evaluations. Names of
nominated faculty are made public in order to
recognize excellence in more than one individual.

Within individual departments, teaching excellence is
also recognized. For example, the faculty of the
Automotive Technology program were recently
recognized for their work with the Ford Asset Program,
a partnership with industry program that trains
students for certification as master technicians in
several automotive repair specialties. Cuyamaca
received two master certifications from the National
Institute for Automotive Service Excellence (ASE), a
non-profit organization of business and industry
leaders. The certifications, which are very rigorous and
thorough, signify that Cuyamaca's course of study,
facilities and equipment have been evaluated by the
National  Automotive  Technicians  Education
Foundation, and they meet the ASE standards of
quality for the training of automobile technicians.

APPRAISAL

While the overall goal of evaluations for all faculty is to
improve the quality of the educational program, only
33% of the faculty surveyed stated that faculty
evaluations are helpfut in improving the quality of
instruction.

The implermentation of the new evaluation forms for
instructional faculty in the fall of 1995 is expected to
improve the ability of the evaluation process to assess
effectiveness and encourage improvement of the
faculty. The evaluation process for nom-instructional
faculty appears to be smooth and effective and is a
helpful instrument for encouraging improvement.

The Faculty Member of the Year Award and other
awards of excellence are generally regarded as

important ways to recognize and encourage excellence
in teaching and teaching-related activities.

PLAN

1. A mentor will be sought for each new faculty
member who is hired to provide informational support
in the beginning stages of his or her employment at
Cuyamaca College. Each new facuity member will have
a mentor for at least one year . This will assist in
improving the effectiveness of the new employee {See
also PLAN 2A.3.1).

2. Evaluations for all faculty members (instructional,
non-instructional and adjunct) will be returned to the
individuals undergoing the process immediately after
grades are posted for that particular semester. If the
evaluation indicates areas of concern, follow-up action
will be swift and in the form of a review with the
department chairperson. During this discussion, a
plan for improvement with timelines for improvement
will be developed and documented.

4C.3 Teaching excellence is the principle criterion
for the retention of teaching faculty.

DESCRIPTION

Teaching performance is a very important criterion for
the retention of teaching faculty. The guidelines for
evaluation of both probationary and full-time faculty
set forth in the United Facuity Contract specify that the
evaluation process “should be useful to the institution
in facilitating the achievement of the highest
standards of performance” (Article V, Sec. 5.1.2.2).

APPRAISAL

Retention of teaching faculty is an issue primarily
during the fouryear probationary period. Once tenure
is achieved, the emphasis in the evaluation process
becomes “to recognize and acknowledge good
perfarmance (Article V, Sec. 5.5.5)

PLAN

No changes in current practice are planned.
STANDARD 4D Staff Development

4D.1 Members of the faculty, administration, and

support staff remain current in their field of
expertise.



DESCRIPTION

Staff are encouraged to apply for Staff Development
funds to attend conferences specific to their field or
department for staff development. Programs
presented on campus such as Innovative Ideas for
Teaching and Mult-Media Consortia assist staff in
remaining current in their fields of expertise.
Administrative retreats are held periodically focusing
on managerial and leadership skills. Certificated staff
are allocated time as part of their regular contract
assignment for participation in professional
development activities. Sabbatical leave opportunities
are available for all certificated staff and have helped
certificated staff increase professional expertise and
keep current in their fields.

APPRAJISAL

A high level of expertise currently exists in the
Cuyamaca College staff. The goal is to maintain this
level by continuing to offer staff development activities
and encourage conference attendance specific to an
employee's field or department.

According to the Accreditation Survey, 79% of staff
and 83% of faculty remain current in their field of
expertise. Ninety-one percent of students responded
that they felt instructors knew current issues in their
field.

PLAN
No changes in current practice are planned,

4D.2 Development opportunities are planned for
each staff category with the participation of
that staft and are available to all and
supported by the administration and the
Governing Board.

DESCRIPTION

The Staff Development Committee, having
representation from administration, classified staff,
faculty, adjunct faculty, classified and faculty senates,
Is responsible for coordinating the staff development
program. The Staff Development Coordinator is
selected through an informal process of application
and interview. With support of the cotlege and
Governing Board, the Staff Development Committee is
responsible for assessing needs, developing the
budget, reviewing proposals and approving funds for
activities. After the needs of all staff are assessed,
activities are planned and presented for each staff

category within the nine authorized uses of AB 1725
funds as outlined by the State Chancellor's Office.

APPRAISAL

As a result of recommendations made by a 1994 task
force, several changes were made to Cuyamaca
College’s staff development program. A new
committee was formed and has been working to
implement recommendations. It was recommended
that the purpose of the committee be changed to
include planning staff development activities for all
three campus constituencies, approving funding for
activities, coordinating Staff Development Week
before each semester and presenting one all staff
development day during the spring semester. A Needs
Assessment Survey was taken in 1994 to identify
areas of interest for all constituencies with input from
the Classified and Academic Senates. It was also
recommended that activities be presented year round
for classified and administrative staff rather than just
the two weeks before each semester when most staff
are too busy to participate. These recommendations
have been implemented.

The task force also recognized the disparity between
twenty hours allowed for classified staff development
activities in comparison to forty hours for
administration and faculty. It was recommended that
classified hours be increased and job related staff
development activities required by the supervisor not
be counted against those hours. Some classified staff
interviewed have been denied attendance at
workshops or activities because of this limit.

PLAN

1. The Staff Development Committee will review the
twenty-hour time limit for classified staff to participate
in staff development opportunities and make
recommendations for changes.

4D.3 Faculty, administration, and staff members
engage in professional actlvity supported by
the Institution.

DESCRIPTION

Some coilege departments budget funds for staff to
attend professional conferences. Individuals are also
encouraged to request staff development funds, 80%
of the staff development budget is set aside for
individual requests to attend staff development
activities. A pool of $9600 was available to 111 full-
time staff and 152 part-time certificated for ‘94-"95. A



Mame

maximum of $250 is funded to each employee based
on the following schedule: 100% of dollars up to
$100.00, 75% of doilars $100.01-$200.00, 50% of
dollars $200.01-$300.00 and 25% of dollars
$300.01-$400.00. Off Campus Activity Requests are
approved by the Dean, Director or Supervisor and the
College President. Reiease time and flex credit are
also granted for professional activities such as
department meetings and committee participation.
The Governing Board also approved twenty-three
institutional memberships for the district and an
additional forty-six institutional memberships for
Cuyamaca College.

APPRAISAL

Qver half of the respondents in all constituencies
replied that they engaged in professional
memberships and professional activities supported by
the institution. Some staff indicated during forums
that the low limit of Staff Development funding has
prevented them from attending conferences. The
funding scale was instituted to allow all staff the
opportunity to apply for funds. Staff also stated during
the forum that they were not aware that they were
cligible for staff development funds. Five of the
thirteen sabbatical leaves approved by the Governing
Board for 1994-95 were for Cuyamaca College faculty,
certificated management have been granted
sabbatical leaves in the past as well.

PLAN

1. The Staff Development Committee will evaluate
the current funding formula and provide a process for
which additional funding can be obtained under
special circumstances.

2. The Staff Development Committee will increase
the awareness of funding available for staff
development opportunities.

STANDARD 4E Other Porsonnel Policies

4E.1 Personnel policies and procedures affecting
staff are clear, equitable, and available for
information and review.

DESCRIPTION

Written personnel policies and procedures which
affect faculty and staff can be found in the
Management Employees’ Handbook, 1990, California
School Employees Association Contract 1992-94,
United Faculty Agreement 1994-95, Bylaws and Board

Policies book and the Personnel Policies and
Procedures Manual. These resources serve as the
primary documentation for personnel policies for the
district. Other resources that are available for
information and review are the Faculty Handbook,
Sexual Harassment Handbook and Staff Diversity
Plan. The Personnel Policies and Procedures Manual
was developed as a resource for non-contractual
personnel policies and procedures that require further
clarification. As issues arise, policies are added to the
Personnel Policies and Procedures Manual .

APPRAISAL

The Personnel Policies and Procedures Manual needs
to be revised and made available for information and
review by ail staff. When surveyed, many support staff
were not aware of the existence of the Manual .
Procedures need to be developed where staff can be
informed of newly created district policies which affect
employees. There are inequities which exist between
management, faculty, and staff. For instance,
sabbatical leave is permitted for management and
faculty, but is not permitted for classified staff,
Management, Confidential and Supervisory (MCS)
employees accumulate two days of vacation per
month, whereas classified receive ten days after their
first year of fulltime employment. MCS employees
receive longevity increases beginning their sixth year
of full-time employment, and classified receive
longevity increases after their ninth year of
employment. These issues need to be resolved
through the negotiation process,

PLAN

1. The Personne! Policies and Procedures Manual
will be revised and made readily accessible to all staff.

4E.2 Criteria for determining work loads are
clearly stated and equitably applied.

DESCRIPTION

Faculty workload assignments are clearly stated in the
United Faculty Contract. Each course that is offered
has a load which is negotiated with United Faculty, the
faculty bargaining unit. Each facuity member is
expected to carry a 1.0 load equivalency each
semester. Load equivalency for non-classroom faculty
is based on eleven month contracts spread over a
twelve month period to meet instructional support
needs throughout the year.



Work assignments for classified staff members are
clearly defined in the Job Descriptions Manual which is
available for information and review by all staff,
Management, Confidential and Supervisory (MCS)
work loads are clearly stated in the Management
Handbook and Confidential Supervisory Handbook.

APPRAISAL

Instructors who have only lecture loads are required to
teach 15 hours per week. instructors who have lab
sections are required to teach 18 hours per week. In
the English Department, due to the nature of the
subject matter, a 1.0 load requires 12 hours per week
of composition classes (15 hours per week if only
literature}. Complaints have been voiced from time to
time by some faculty to the bargaining agent regarding
variation in the number of teaching hours per week.
Also, guideiines for reassigned time of faculty for non
classroom duties is a matter of general concern and is
currently being negotiated with the bargaining agent.

A number of classified employees feel there is a
shortage of support staff to provide adequate
services, and as a result, classified empioyees are
experiencing increased workloads. This has led to low
moraie among many support staff,

PLAN

1. The college will investigate the possibility of
converting some hourly positions to part-time contract
positions,

4E.3 There are systematic processes for the
development of personnel policies.

DESCRIPTICN

A systematic process for the development of
personnel policies and procedures exists. Issues of a
contractual nature proceed through the collective
bargaining process. The Personnel Users Group was
formed to deal with non-contractual policies and
procedures. A employees of the district are invited to
share their concerns with the group through their
representatives.

APPRAISAL

The district’s attempt to deal with newly created non-
contractual policies and procedures is to be
commended. However, the Personnel Users Group
has not been an effective body. Much of the group’s
efforts have been spent in training managers and

supervisory staff regarding established policies and
procedures and not enough time on providing a forum
for discussion of new policies.

PLAN

No changes in current practice are planned.

4E.4 Procedures and criteria for personnel
appointment, evaluation, retention,
advancement, and due processes are
explicitly stated.

DESCRIPTION

The CSEA Contract, 199294 and United Faculty
Agreement, 1993-95 clearly states policies and
procedures for promotion, evaluation, grievance,
transfers, and leave of absence. This information is
readily available for review.

APPRAISAL

While policies and procedures affecting faculty and
classified staff are available for review, Management,
Confidential, and Supervisory staff (MCS) empioyees
are concerned that policies affecting them are not
explicitly stated in their handbooks. A committee
representing MCS was formed to discuss this matter
for the purpose of compiling the information and
including the material into one handbook which would
serve all three constituencies. Management and
supervisory staff in-service training was imptemented
in October 1994 as a response to suggestions from
the previous accreditation study that management
staff receive additional training in the area of staff
evaluations. Management currently meets to receive
training whenever changes occur affecting the contract
and other pertinent issues. The Governing Board has
also allocated funding to provide in-service training for
supervisors. Management is invited to attend these
training sessions. In  addition, management,
supervisors and support staff were invited to attend a
series of training sessions to implement a newly
established reclassification process for classified
staff,

The Professional Growth Committee was formed to
implement specific plans whereby all district
employees would be compensated for advanced
training. Currently, management and faculty may
advance on the salary schedule according to their
education and training. The committee proposed that
classified staff be compensated for advanced training
and education. Due to the costs involved, the district
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would not support this proposal and the committee
was disbanded in 1992,

PLAN

1. The Management, Confidential and Supervisory
Committee will develop a handbock containing
policies and procedures affecting MCS employees.

4E.5 Policy regarding privacy of information is
clearly stated and consistently administered.

DESCRIPTION

Privacy of information is clearly sated in the faculty
and staff contracts and Bylaws and Board Policies
Book. Information may not be released without prior
consent of the individual.

APPRAISAL

The policy is comprehensive.

PLAN

No changes in current practice are planned.




STANDARD FIVE:
Library and
Learning Resources

The college provides those learning resources
necessary to support the educational program and
the intellectual and culturai development of staff and
students, day and evening, on and off-campus. The
adequacy of an institution's learning resources is
judged In terms of its goals and programs. The
effectiveness of an Institution's learning resources is
judged by how well and how much they are actually
used,

Learning resources include the library and its
collections, learning laboratories and centers, other
collections of materials that support teaching and
learning, instructional technology and support
services, distribution and maintenance systems for
equipment and materlals, instructional information
systems, instructional computers and software,
telecommunications and other instructional media,
and the facillties that house such equipment and
services.

»

STANDARD 5A General Provisions

5A.1 Library holdings, media resources, facillties,
and staff are sufficient in quality, depth,
diversity, and currentness to support the
institution’s educational offerings.

DESCRIPTION

As of June 30, 1994, the Cuyamaca Coltege Library
print holdings were as follows: 26,696 books, 2,080
pamphlets, and 295 current periodical subscriptions.
These holdings were selected primarily to support the
general education and vocational courses offered in
the college’s curriculum. To a much lesser extent,
these holdings support general interest reading and
professional reading.

Also, as of June 30, 1994, the library’s media
resources were as follows: 25,259 microforms units,
170 audio-tape recordings, 73 films and filmstrips,
and 1,378 video-tape recordings, 870 of which are
telecourse programs. In addition, as a member of the
San Diego Community College Media Consortium, the
Library has access to over 2,900 films and videos for
student use in the library and faculty use in the
classroom.

The Cuyamaca College Library and Learning

Resources is a 25,000 square foot facility and has
seating for 218 patrons. Facilities available for public
use or support are reference, circulation, an audio-
visual listening and viewing area, a microcomputer lab.
five small audio rooms, and two group study rooms.
Staff work areas include technical services., graphics
production, and instructional media.

Equipment avaitable for patron use in the reference
area includes on-line catalogs, four CD-ROM indexes,
two microfilm readers, two microfiche readers, and
two microform reader/printers. Equipment available
for patron use in the listening and viewing area
includes two CD audio players, four audio players, two
Caramates, one filmstrip projector, six video-tape
players, eight Apple Il computers, and a high-speed
tape duplicator. Equipment available for patron use in
the Microcomputer Lab includes twelve Macintosh
computers, twelve PC computers, three Apple I GS,
six printers, two laser printers and a scanner. Also
available in the library facility are two photocopy
machines for patron use.

The audio-visual equipment for faculty check-out for
use in the classroom includes: one camcorder, two
Caramates, twenty-seven cassette players, one closed
caption decoder, seven filmstrip projectors, three
Opaque projectors, twenty-one overhead projectors,
twa record players, five screens (some classroom are
equipped with screens), seventeen 16mm projectors,
ten slide projectors, one tripod and thirty TvV/VCR
units—twenty-seven of which are permanently
secured in classrooms.

APPRAISAL

In the accreditation survey the facuity was asked to
rate the following: “The library's collection, such as
books, periodicals and media resources, is adequate
to meet the needs of your educational program or wark
function.” Of the faculty who responded to the survey,
38% agreed and 5% strongly agreed, making a total of
43% ar nearly half the faculty surveyed. However, 13%
disagreed and 20% strongly disagreed, one third of
the faculty. So even though a majority of faculty are
satisfied with the library's collection, a significant
number are not.

According to the Standards for Community, Junior and
Technical College Learning Resources Programs
approved by the Association of Coilege and Research
Libraries (ACRL), and the Association for Educational
Communications and Technology (AECT), the size of a
minimum collection for a single campus with 2,265
FTE students should be 40,000 volumes. The



Cuyamaca College Library falls about 13,300 volumes
short. Evidence of this shortfall is the amount of
interlibrary loan requests made to Grossmont and
other college libraries. Since the college’'s last
accreditation in 1989, the library requested an
average of 740 volumes a year from other libraries to
support classroom instruction.

The current serial subscriptions, video and film
collection, and facility space for a college this size
meets the minimum ACRL and AECT standards.
However, concerning film and video program use,
library statistics show that since the last accreditation
in 1989, the Library borrows an average of 350 film
and video programs a year to support classroom
instruction. For the first time in the history of the
college, the Library has funds for the film and video
budget. For the 1994-95 fiscal year, $1,000 was set
aside for film and video programs to support the
instructional program of the college,

On February 7, 1995, the college's Budget Committee
approved allocation of funds to equip all classrooms
with TVs, VCRs, and overhead view projectors. At the
same meeting, the committee also approved the
purchase of five laser disk players.

The library shouid acquire CD-ROM players attached to
computers and other interactive muitimedia
equipment to make current resources available for
student learning. The library should also estabiish a
neiwork between itseif and the library at its sister
campus, Grossmont College, so that CD-ROM indexes
for periodicals and newspapers can be shared
between the two campuses.

PLAN

1. Cuyamaca Coilege wili make use of the proposed
book budget formula (1995) developed by the library
staff to bring the library book collection up to ACRL
and AECT standards.

5A.2 The library collectlon and other leaming
resources are adequately supported In
relation to the total budget and the needs of
the institution,.

DESCRIPTION

The Learning Resource Center provides support to all
educational programs at Cuyamaca College. Support
includes the library collection, computer hardware and
software for students, instructional and support
technology for information retrieval, the distribution

and maintenance of instructional equipment and
materials, and the capability for using
telecommunications and other instructional media,

For the most recent fiscal year for which data is
available, 1993-94, the LRC operated with a total
budget of $639,768. That total is divided into four
departments: Library, $546,424: Telecourse.
$26,798; Graphics, $43,327; and Instructionai
Media, $23,219.

For the major component of the LRC, the fibrary, the
budget for the fiscal year was as follows:
management, $99,574 or 18.2% (including a one
semester sabbatical leave replacement for the
director); faculty, $180,315 or 33.0%; classified staff,
$186,001 or 34.1%; supplies and periodicals,
$54,718 or 10.0%; acquisition of new volumes,
$15,000 or 2.7%; and rental contracts, maintenance,
and other, $10,816 or 2.0%.

APPRAISAL

The budget for the Learning Resource Center
historically has met its needs, although facuity
response to the accreditation survey casts some
doubt regarding the current situation. For the
statement, “The library’s collection, such as books,
periodicals and media resources, is adequate to meet
the needs of your educational program or work
function,” 33% of faculty respondents either disagreed
or strongly disagreed, and another 23% were neutral.
Only 5.0% strongly agreed and another 38% agreed.

The general consensus among library staff is that

- funding has been inadequate to provide for rapid

changes in the technology surrounding data coilection
and retrieval. The purchase of new and up-to-date
volumes has also been sacrificed for other pressing
needs. As ncted previously, in Standard 5A.1, the
number of volumes is 13,300, or approximateiy 33%
short of the 40,000 volumes deemed adequate for an
institution the size of Cuyamaca College.

Responses to the accreditation survey generally
indicate student satisfaction with library staff and
support. When asked to respond to, “The library is
sufficiently staffed,” 81.5% agreed: when asked to
rate, “The tibrary staff is heipful,” 71.5% agreed.
Additional detail is given in Standard 5D.1. The library
has placed emphasis on its primary mission of
student support and seems to bhe meeting that
objective. The budget for the library, although
adeguate in terms of support relative to the overall
budget of the college, is causing difficulty in keeping



pace in the areas of multi-media development,
electronics, and graphics design.

The Learning Resource Center has done much to
overcome the deficiencies in services noted abgve.
The availability of various on-line services, such as the
Internet, is helping to address the problem of access.
Linkages with libraries on other campuses, particularty
the four-year institutions in the San Diego area, will be
pursued. One with San Diego State is already being
established through a U.S. Department of Education
grant. Plans also include the installation of additional
stations for student use.

In the meantime, library staff plans to continue an
educational outreach of its own, alerting faculty and
administration to the difficulties it is facing. Part of
this effort is included in the narmal budgeting process;
however, in the past, library staff at both Cuyamaca
and Grossmont Colleges have collaborated in bringing
a status report to academic senates on both
campuses. Similar efforts will continue in the future to
enlist support of the entire academic community in the
effort to upgrade and modernize the support functions
of the library.

PLAN
See PLAN BA.1

SA.3 Leaming resources are designed to provide
support for varying modes of instruction
appropriate to students’ needs and learning
styles and are augmented to serve curricular
changes.

DESCRIPTICN

The Learning Resource Center provides support for
varying modes of instruction to meet a wide range of
students’ needs and learning styles. The library
maintains an open computer lab with both Macintosh
and |IBM-type computers. Software in the lab supports
classroom assignments.

The types of instructional media equipment available
to students are one camcorder, four caramates,
twernty-seven cassette piayers, one closed caption
decoder, eight dukane, three film loop projectors,
seventeen movie projectors, three opaque projectors,
twenty one overhead projectors, two record players,
four screens, ten slide projectors, one tripod, and
twelve TV/VCR units. Also in the collection is a high
speed tape duplicator, two compact disk players, and
language exercise tape machines. These reinforce

instruction in the classroom. The Learning Resource
Center also contains five multipurpose rooms which
can be used as study rooms or as language practicing
rooms. A Reserves section at the circulation desk
contains texts, key books on topics selected by
faculty, and solutions manuals. The Telecourse
Program is operated by the Learning Resaurce Center.
Television monitors and VCR's are available to
students to view and review telecourse programs.

The Library and Learning Resource Center provides
support for curricular changes. The four full-time
librarians have divided the instructional areas by
discipline. Each librarian formally communicates with
the instructors assigned to him or her to meet their
instructional needs through collection development,
library instruction, or reserve collection. A collection
survey is filled out when a new or revised course is
submitted to the curriculum committee so that the
library may provide adequate instructional support for
the course.

APPRAISAL

The Learning Resource staff does a good job of
providing support for the instructional program despite
its limited resources. The library tries to respond to
the requests brought to it by formally communicating
with the facuity and asking faculty to communicate
their needs. Although the library is basically composed
of printed materials, it makes a consistent
commitment to develop audiovisual holdings.
Presently, seventy cents per FTE goes toward
developing the audiovisual collection in the San Diego
County Community College Media Consortium.
Librarians have expressed the desire for those funds
to also support interactive technology and laser and
compact disks.

Efforts to respond to student needs and learning
styles is reflected in a new policy begun in Fall, 1994
where students can borrow videos and films from
County Media Consortium for use within the library for
a period of one week, This policy supports learning by
aiding students who missed class or who need review.
Partially-sighted students have used videos to view
materials from closer range. Because of a small
population of partially-sighted students on campus,
the library has not purchased a Braille collection,
books on tape, or large tape material. All physically-
challenged students are assisted by Disabled
Students Programs and Services which provides
necessary items for students.

The library staff remains committed to implementing



new technology, and they are active within the
profession and on campus committees to ensure this
outcome. For instance, library representatives serve
on a district planning committee to develop Internet
technology for the district. Librarians are currently
being trained on use of the Internet for remote access
for serving students’ instructional needs. Interlibrary
loan agreements with the two major area universities
provide resources for students’ learning by giving them
access t0 more research materials throughout San
Diego County.

Staff members are invoived with bringing Intemet
technology to the Learning Resource Center through a
U.S. Department of Education grant. This grant will link
SDSU's library catalog data bases with those of
Cuyamaca and Grossmont College’s libraries.

The Governing Board of the district has approved the
acquisition of a new computer based system with an
catalog. It will include accommodations for students
with disabilities.

PLAN

1. LRC staff will assume primary responsibility to
provide training on an on-going basis to instructional
faculty in new learning methodologies that incorporate
the use of technology, i.e., interactive multimedia
eguipment.

5A.4 Technical assistance Is provided to facuity in
the production of tests, syllabl, audio-visual
programs, and other instructional materials.

DESCRIPTION

The library and fearning resources function provides a
variety of technical support assistance for faculty to
facilitate instruction, These services include
duplication of cassette and videotapes: closed circuit
television for the campus on Channeis 20 and 21:
internai broadcast of videotapes into classrooms;
editing, scripting and taping of video productions; use
of satellite downlink for videotaping conferences; and
in-service training through closed circuit television and
satellite hookups.

To receive assistance in technical areas, faculty fill out
specific request forms for broadcasting, software
installation, video taping, audiovisual duplication,
video recording, and public address systems.
Technical assistance is aiso available for graphics
proguction of instructional materials.

APPRAISAL

Cuyamaca College has talented personnel in the area
of instructional support services, but the college
needs more staff in order to perform training and
implementation. Currently, there are two full-time staff
members who provide technical support, a graphic
designer and an electronics technician.

Technical support services are available, but staff
report that these services are not used by the majority
of facuity. Many of the programs offered by technical
Support services are new to the college, and library
staff speculate that many faculty do not know of their
availability. For example, graphics production has only
had an office on the campus for the past year and a
half.

Some disciplines utilize technical support services
more than others. For instance, the Automotive
Department frequently uses closed circuit television
and downlink of teleconferences for teaching and
training.

Technical support services staff and library staff want
to help instructors facilitate teaming by introducing
faculty to new technology such as multimedia and by
training them in methods of incorporating that
technology into the classroom and would like to
expand to serve the instructional community. For
example, they recommend in-service seminars to
familiarize faculty with technical services and to train
faculty in use of the equipment,

Also in the planning stages is a proposal to produce
interactive program which students could use outside
the classroom. Technical support services wants to
offer some experimental muitimedia programs and
designate a multimedia classroom for training. Their
goal is 10 start with the simplest and least costly
technology in order to initiate the capability as soon as
possible. Faculty will be invited to participate in the
planning process with the technical staff after the
initial plan is developed.

PLAN

1. The college will deveiop a Technology Resources
and Training Center where interactive multimedia
programs can be produced, and where training can
take place,
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SA.5 Learning resources equipment is properly
maintained.

DESCRIPTION

The audiovisual and educational support equipment at
the Learning Resource Center includes camcorder,
caramates, cassette players, closed caption decoder,
film strip projectors, film loop projectors, 16mm movie
projectors, opaque projectors, overhead view
projectors, record players, slide projectors, TV/VCR
units, portable screens, and tripod. The number of
each type of equipment is given under Standard 5A.1.

Maintenance is routinely handled internally on an “as-
needed” hasis. One technician is responsible for the
equipment that reguires maintenance. That individual
is able 1o service much of the audio-visual equipment,
such as overhead projectors, movie projectors, and
slide projectors. Qutside vendors are generally
required for items such as the camcorder and
microfiche readers. Copy machines for students are
owned and maintained by an outside company.

The LRC has no maintenance contracts for its AV
equipment. No preventative maintenance schedules
are routinely set, either. Repairs are accomplished
when required; budgeted funds have been adequate to
keep all machines up and running. The LRC's
“supplies” budget is sometimes used for small
repairs, and when funds are not sufficient there, the
campus repair budget is used.

APPRAISAL

Timeliness of repairs along with the quantity of the
various equipment have been sufficient in the past to
keep equipment available for instructional and student
support functions when requested. This is born out by
survey responses from both faculty and students. In
the Accreditation Survey, both groups were asked to
rate the following: “The equipment in the library, such
as, movie projectors, TV, VCR, overhead projectors,
and camcorders, is properly maintained.” Of the
faculty who responded, 78.0% either agreed or
strongly agreed with the statement, and only 8.5% of
the respondents disagreed to any degree. The
remaining 13.5% were neutral. In the student sector,
the numbers support the same conclusion. Only 4.2%
disagreed or strongly disagreed; 75.9% agreed or
strongly agreed, while 19.9% were neutral,

Library staff were quick to point out, however, that
they hear many comments about “worn out or down
equipment.” Some equipment is described as being

“out of date.” Staff also believes that the funding for
repair and maintenance is marginal at best, and that
there is no provision in the budget for upgrading or
replacing old equipment.

Still, it would seem that maintenance of equipment
and the resultant availability of that equipment for
academic purposes is being adeguately met within the
existing framework.

PLAN

No changes in current practice are planned.
STANDARD 5B Resource Development

5B.1 There is an organized procedure in which
faculty and administrators participate in the
selectlon, evaluation and elimination of
library holdings, learning resources and
materials.

DESCRIPTICN

Although facuity are encouraged to participate in the
selection, evaluation and withdrawal of library
materials, the librarians are uitimately responsible for
performing this function. Each librarian oversees
certain disciplines. A written coliection development
policy exists along with a collection survey form. This
survey form is filled out by a department faculty
member when a new or modified course is submitted
to the Curriculum Committee. The form is reviewed
and signed off by the appropriate librarian so that the
library may provide adequate support for the course.

Requests for new materials are submitted to the
librarians, and materials are purchased as funds are
available. These requests are discussed at the
librarians’ bi-weekly meetings.

As part of their professional responsibilities, the
Learning Resources staff continually researches
materials to add to the existing collections. The
college is a member of the San Diego County
Community College Media Consortium and, based on
the needs of Cuyamaca College, provides input into
the selection of new films for the consortium,

At the beginning of each semester, notices are sent
out to all faculty encouraging them to reserve time to
bring their classes for a library orientation. Scheduling
the orientation offers a time for the librarian and
instructor to meet and discuss collection needs.



APPRAISAL

Based on surveys of facuity, staff and students, the
procedures appear to be functioning adequately.
However, limited acquisition of new materials has
been directly related to inadequate funding, which has
not kept pace with inflation. The tibrary’s holdings
have grown from 23,300 volumes (1989 Accreditation
Report) to 26,696 volumes. As a result of the financial
restrictions, interlibrary loans have increased with
Grossmont and other colleges.

Library staff should continue to invite faculty at the
beginning of each semester to set up a time to meet
with a librarian regarding any collection needs or
cancerns. Procedures should be maintained which use
the Library Collection Survey form as a means of
documenting meetings with faculty members to
discuss collection needs for proposed new courses or
programs.

PLAN
No changes in current practice are planned.

5B.2 Faculty and staff are kept informed aboutt
new developments in leaming technologles.

DESCRIPTION

There is a framework established for collection
development and library instruction. In this framework,
new development in learning technologies are
communicated by the librarians. Faculty also become
informed through frequent contact with the librarians
responsibie for Automation and Audio-Visual Services.

APPRAISAL

At Cuyamaca College, this informal system of
communication between instructors and librarians
seems to work better than the more distant and formal
kinds. In addition, the college is small enough that
librarians can maintain informat contact and
communication with the faculty. The librarians, who
keep abreast of the instructional program of the
facuity, are aware of the faculty’s needs.

Examples of informal communications for new
development in leaming technologies include the
following: routing mail and brochures that pertain to
new technology issues to the faculty, sending
photocopies of jounal articles to faculty on the same
subject, and sending away for free copies of computer
programs and video materials that illustrate new

technology which is then shared with appropriate staff,

The formal and informal means of communication
work well, and there are no plans to change to them.
As technology changes and as the college grows, the
librartans will adapt to the appropriate way of
informing faculty about new technologies. For
instance, librarians are presently being trained on the
Internet and pian to give workshops and other training
Sessions to faculty and staff on the use of this new
technology.

PLAN

No changes in current practice are planned.
STANDARD 5C Accessibility

5C.1  Use of the library and other resources is
promoted through a comprehensive program
of orientatlon, instruction, and printed
material designed to assure substantial use
of these resources by students, staff, and
faculty. Attention is given to the needs of
both traditional and nontraditional students.

DESCRIPTION

The use of the library and other resources is promoted
through a comprehensive program of orientations,
instruction and the distribution of printed materials. At
the beginning of each semester, faculty members
receive an invitation to schedule a library orientation
given by a librarian for their classes. The orientations
are desighed to teach students how to define a topic
for research, use computerized book and periodical
catalogs, indexes, and databases, and select and
evaluate appropriate sources of information. In
addition to these orientations, instructors aiso
schedule “Browse and Research” times where they
and their students can work together on research
projects in the library.

During the first week of fall and spring semesters, five
free Macintosh training sessions are offered at
various times in the microcomputer lab. One of five
sessions are offered in the evening and one on
Saturday. The sessions are taught by the intermittent
hourly lab assistants and take beginners through the
use of the Microsoft Word program for the Macintosh.

Two courses in the ¢lass schedule promote library
use. English 150 Library Research Methods is a one-
unit course offered each semester to teach library
research techniques to students interested in



improving their library skills. Personal Development-
Special Services 299 Basic Skills Practicum is a ohe
to three-unit course offered for the first time during the
Fall, 1994 semester. Counselors and librarians team
teaching the class provides the basic information
needed to increase library competence.

APPRAISAL

Library orientation sessions are a great success.
Since the 1989 accreditation, library orientation
sessions have grown from 90 a year to 121 a year.
The attendance at these orientations during the same
period of time has nearly doubled from 1,899
students attending in fiscal year 1989-90 to 3,642
students attending in fiscal year 1993-94. There are
reasons for this increase. The library actively seeks
requests for library orientations through regular
solicitation of the faculty each semester. Also, the
library arranged the reference area to accommodate
class sizes of 40 or more students, so that
undisturbed library instruction in a classroom-type
setting can take place. Furthermore, the library
provides orientations beyond the traditional general
education courses in liberal arts by giving library
instruction to students in vocational courses, such as
Child Development, Supervision and Business,
Architectural Graphics, and Personal Development
courses offered by counseling.

The free Macintosh training sessions given the first
week of the spring and fall semesters are also a great
success. These sessions are booked to capacity with
additional names on a waiting list.

English 150 Library Research Methods had difficulty
meeting the minimum enroliment requirement until it
became a transferable unit, Students who have taken
the course have given it favorable evaluations.
Because two areas, Counseling and the Library, are
being represented in the teaching of Personal
Development-Special Services 299 Basic Skills
Practicum, a change to Interdisciplinary Studies 114 -
116 is being pursued through the Curriculum
Committee. This course is especially helpful to the
non-traditional students involved in the Extended
Opportunity Program and Services Department,

PLAN
1. The LRC will begin to provide PC training in

addition to Macintosh training in the Microcomputer
Lab and will provide training throughout the year.

5C.2 Learning resources are available to students
at off-campus centers for both day and
evening students.

DESCRIPTION

Cuyamaca Coilege has no off-campus library facilities.
Students who take classes at off-campus sites use
the Cuyamaca College Library with the same privileges
that day, evening, and Weekend College students
have.

APPRAISAL

Non-research oriented classes which traditionally do
not involve heavy use of the library are scheduled for
offcampus sites. The offcampus sites used most
extensively, namely Monte Vista High and Valhalia
High School, are situated close to the college campus.

Those students who wish to use the Learning
Resource Center encounter little difficulty in doing so.
Instructors are informed of resources availabte in the
library, and they in turn pass that information on to
their students.

Library equipment is made available to the instructors
through the Office of the Vice President for Academic
Affairs. This office checks out the equipment once a
year from the library and arranges for the equipment to
be stored at the off-campus site.

PLAN
No changes in current practice are planned.

5C.3 Hours of service provide adequate access to
learning resources,

DESCRIPTION

The campus library is open six days a week. The
specific schedule by day is as follows:

Library services:

Monday - Thursday 7:30 a.m. to 9:00 p.m.
Friday 7:30 a.m. to 3:30 p.m.
Saturday 9:00 a.m. to 3:00 p.m.
Micro-computer lab;

Monday - Thursday 9:00 a.m. to 8:00 p.m.
Friday . 9:00 a.m. to 3:00 p.m.
Saturday 9:00 a.m. to 3:00 p.m.
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APPRAISAL

The hours of operation for library services appear to be
adequate to meet student schedules and
reqguirements. This is borne out by survey responses
from students in the Accreditation Survey, where they
were asked to rate the following: “The library is open
enough hours to allow adequate access for my
educational needs.” Of the 548 students who
responded, 75.4% either agreed or strongly agreed
with the statement, and only 13.7% of the
respondents disagreed to any degree. The remaining
10.9% were neutral.

Results were not quite as favorable for the
Microcomputer Lab, but still appear to be adequate.
From the Accreditation Survey, students were asked to
rate the following: “The computer lab is open enough
hours to aliow adequate access for my educational
needs.” Of the 366 students who responded, 59.0%
either agreed or strongly agreed with the statement.
This represents a majority of those responding;
however, 14.8% of the respondents either disagreed
or strongly disagreed and a large number, 26.2%, were
neutral.

The results of the survey indicate satisfactory access
to the library and microcomputer lab.

PLAN

No changes in current practice are planned.

5C.4 Where reliance is placed on the resources of
another institution or organization, the
arrangement is clearly delineated in a
written agreement.

DESCRIPTION

The Cuyamaca College Library relies on four outside
resources: 1) The OCLC computerized database
(shared by nearly all libraries) is used for searching,
borrowing, and cataloging information. This service is
bound by contract; 2} The Community College Media
Collection Agreement is used to share videos and
films throughout the county; 3) An informal inter-library
loan agreement has evolved with our sister college in
the district, Grossmont. Students of both coleges
have equal access to all resources with easy
electronic and physicai transfer/borrowing; 4) a long-
standing informal agreement among other |ocal
colleges (SDSU, UCSD, and local community
colleges), has embraced the Interlibrary Loan Code
developed by the American Library Association.

Starting in May 1995, the library material from San
Diego State University library will be available within
twenty-four hours and at a reduced cost. As per this
new agreement, the charge for journal photo copies
will be ten cents per page. There will be complete
access to SDSU’s catalog and no charge for books.

A new Community College Media Collection Agreement
was recently rewritten and approved. It is now called
the Community College Media Collection and
Information Services Joint Powers Agreement.

Besides the traditional educational media such as
motion picture films and videotapes, the collection
can also contain computer software, CD-ROM
systems, and “other materials associated with
emerging technologies.” The new agreement also
ailows for the inclusion of information services such
as computer databases, systems associated with
such databases, distance learning technologies and
the use of the Intemet. The paid contribution to this
consortium may also go toward hardware or
equipment for an automated booking system and
peripherals. This new agreement requires a higher
contribution fee, but eliminates the weekly rental fee
for media programs.

APPRAISAL

Written agreements with other institutions have
worked well. The current system meets the needs of
the students, and the new agreement with San Diego
State University, made possible through a U.S.
Department of Education grant, will further enhance
the system of access and retrieval for students.

PLAN

No changes in current practice are pianned.
STANDARD 5D Facuity and Staff

5D.1 Learning resource staff are sufficient in
number and properly qualified in various
specialty areas to serve users and to provide
technical support.

DESCRIPTION

The library staff is comprised of the Director of
Learning Resources, four certificated Librarians, one
part-ime Librarian, and seven Classified staff: the
Director's Administrative Secretary, three Muiti-media
Technicians, Senior, one Multi-media Technician, one



Electronics Technician, Senior, and one Graphic
Designer, as well as 7,846 hours of yearly intermittent
assistants. All the librarians hold Masters of Library
Science degrees from ALA accredited institutions. Of
the classified staff, one has some training for a library
technology certificate and has attended over five QCLC
training workshops. Another has a Bachelors Degree
in Library Science.

In addition to reference desk duties, library
orientations, and collection development, each of the
four librarians is responsible for separate areas of the
library’s operation. These include: 1) automation; 2)
periodical/audio-visual; 3) bibliographic instruction;
and 4) reference coordination and cataloging. The four
multi-media technicians are each responsible for
multiple tasks in the library. Their areas of
responsibility are as follows: 1)} performing
acquisitions duties (e.g. accounting and books,
periodicals, supplies orders), coordinating building
and suppiies maintenance, film booking from the San
Diego County Media Consortium collection and other
sources, and coordinating video duplication and
recording; 2) processing of library materialis into the
collection, OCLC catalog searching, installing CD-ROM
updates and coordinating interlibrary loan services; 3)
coordinating circulation supervisor duties and
coordinating microcomputer lab supervisor duties: and
4) coordinating periodical/newspaper and reserve
material maintenance and providing circulation
assistance.

APPRAISAL

According to ACRL and AECT standards, four
certificated staff falls midway between the minimum
number and excellent for a college with 1,000-3,000
FTE students.

In the Accreditation Survey students were asked to
rate the following: “The library staff is helpful.” The
responses indicate that library staff members are
doing their job well. A large majority of student
respondents, 69.8%, either agreed or strongly agreed
with the statement.

When asked to respond to the statement "The library
is sufficiently staffed,” students also responded
favorably: 40.4% agreed and 19.3% strongly agreed.

Among the muitimedia technicians at Cuyamaca
College, one individual is given the responsibiiities
normally performed in other libraries by two or more
staff members. It is not surprising, therefore, that
when multi-media technicians were asked individually

how sufficiently the library was staffed in the area they
worked, their responses had a common theme. They
stated that although they can maintain basic services,
it is difficult to do many of the time-consuming tasks
required of their jobs and to keep up with growing
demands from the faculty and student body. In the
areas of circulation, cataloging, interlibrary loan and
media services, they recommended that additional
parttime help be considered.

The Electronics Technician, Senior and Graphic
Designer were also individually asked how sufficiently
the library was staffed in their areas. Their responses
mirrored those of the Muiti-media Technicians. They
also recommended additional parttime help for their
area for the same reasons ( i.e., increasing demand
for their services and keeping up with the many
different aspects of their area of work).

Finally, additional parttime staff will definitely be
needed to meet the new demands that emerging
technology will place on library services. As the
Electronic Technician stated, “Any technical expansion
will become difficult without backup help {for] muiti-
media, distance learning, teleconference, downlinks,
broadcasting, etc.” This is especially true for the new
automated system the library will soon acquire and in
the newly proposed expansion of the microcomputer
lab.

PLAN

1. Cuyamaca College will evaluate the staffing
needs necessary to meet the growing demand for
services in the instructional media areas and provide
additional hourly staff if necessary.

2. See PLAN 5E.1
STANDARD SE Information Technology

SE.1 Computing and data communications
services are provided as learning resources
in sufficient quality and quantity to support
the educational offerings of the Institution.

DESCRIPTION

Cuyamaca College provides computing and data
communications in three ways: 1) A Microcomputer
Lab is open to all students providing the following
equipment:  twelve Macintosh computers, twelve
PC’s, one Appte Il GS, two laser printers, eight
dot-matrix printers, and one scanner; 2) A
locally-developed, on-line public access catalog is



shared by Cuyamaca and Grossmont Colleges (OPAC);
and 3) CD-based retrieval systems for such resources
as Readers Guide Abstracts, Academic Index and
Newsbank {(San Diego Union-Tribune) are available.
The Governing Board recently ailocated $250,000 for
a district-wide Bibliographic Control System for all
resources.

Starting in mid-April 1995, a Department of Education
grant will place three Internet work stations in the
library. Students and staff will be able to use them to
access a wide array of information resources,
including and any library catalog available through the
Internet. Students will pay a nominal printing charge,
out otherwise, the service will be free.

An Instructional Computing Council has been
established to identify the current computing needs of
the institution. This council will recommend policies
and procedures for the utilization of computers,
related resources, and information technology. A
computer network is currently being assembled which
will connect many of the various campus computing
areas.

Plans are underway to update and modernize the
current computer information system. The GCCCD
Board has allocated funds for a state-of-the-art,
district-wide system which would include an onine
public access catalog for all resources and the
necessary administrative support systems (circulation
control, cataloging, acquisitions, serials, and inter-
library loan).

APPRAISAL

Until recently the Microcomputer Lab has met the
basic word-processing, spreadsheet, database, and
other instructional needs of the institution. Students
who were surveyed feit that the hours of operation
were convenient. Lately, however, the library staff has
received requests that cannot be provided with the
current staff and equipment. Most needed is an
instructional computing coordinator who could manage
computer support between the Library and the
instructional areas.

The current catalog system (OPAC) and the CD-based
retrieval systems are inadequate to meet current
student and faculty needs. The system needs to be
modernized.

FLAN

1. Cuyamaca College will provide the necessary

qualified staff to support the services in the
Microcomputer Lab.

S5E.2 The institution provides service to support
full utilization of its information technoiogy
resources.

DESCRIPTION

Resources exist to meet the basic needs of
instructional programs. Resources include on-ine
public access catalog for print and non-print materials,
appropriate CD-ROM databases, and on-line access
to the OPAC of local university libraries as well as
commercial databases. Students and staff also have
access to the full range of QCLC services.

APPRAISAL

Most of the information retrieval services are provided
10 support instructional services. However, in the area
of computer-based instructional support (specifically
the Microcomputer Lab) the institution falls short of
what is desirable. Aithough basic computer needs are
being met, there is no support for the wide range of
computer hardware and software needs of the
students and faculty. As pointed out previously, a
demand for skilled staff exists to assist with the more
varied and sophisticated information technology tasks
and applications. Once again, there is a need to
centralize control and to coordinate computer
technology in the area of instructional support.

When the Three Year Instructional Computing Plan
Task Force and the Instructional Computing Council
organize the computing needs of the institution, these
groups will address the hardware and software needs
of the library area. The committees might recommend
additional skilled staff, and the possible redistribution
of the computing hardware to better serve the needs
of the students and faculty.

PLAN

No changes in current practice are planned.
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STANDARD SIX:
Physical Resources

Physical resources, including buildings and
equipment used on and off-campus, are adequate to
serve the needs of the institution in relation to its
stated purpose and its goals and activities. The
physical environment of the institution contributes to
an atmosphere for effective learning,

STANDARD 6A Facilities

6A.1 Spacs allocations are appropriate and
adequate for the institutional functions
served.

DESCRIPTION

Cuyamaca College has forty-one classrooms with a
combined capacity of 1,548 students, creating the
average capacity per classroom of 37.8 students. Only
four classrooms can accommodate a capacity of over
fifty students, and the largest of these four
classrooms can accommodate eighty students. The
college augments its classroom space in the evening
by using five to ten classrooms each semester at two
local high schools, both of which are within five miies
of the campus.

The campus clearly needs for more office space,
especially for adjunct faculty. The adjunct facuity
“offices” consist of eight carrels constructed around
the perimeter of a room adjacent to the Faculty
Workroom. The room is noisy, hindering student
conferences while preventing any tutoring.

No room or meeting hall at Cuyamaca College is large
enough to accommodate faculty and staff meetings,
student exhibitions or performances. While Cuyamaca
College offers a Music Major, the campus does not
have a music building or even a suitable facility for
rehearsal sessions. These needs may be met with the
construction of the physical education gymnasium,
scheduled for completion by Fall, 1995, Outdoor
facilities for physical education under construction
include tennis courts and a track. However, in
coenjunction with the development of the Five-Year
Strategic Plan, a survey of all staff revealed that a
swimming pool was high on the priority list of
initiatives for the college.

The Learning Resource Center, which was completed
in the Spring 1990, houses the library facility, a
Tutoring and Assessment Center, Job

Placement/Career Center, Transfer Center and
Counseling Center. The Counseling Center is often
impacted with students.

The college Bookstore has inadeguate space.
Currently, books and supplies which cannot be
accommeodated in the Bookstore, are housed in freight
containers located behing the building. The cafeteria
or Coyotes’ Den, immediately adjacent to the
Bookstore, is inadequate for the number of students
at Cuyamaca College. Immediate behind the building
which houses the Bookstore and Coyotes' Den, a
portable building houses the Campus Activities Center
and ASCC Offices. As of this time however, students
have raised over $200,000.00 for the construction of
a new Student Center. The need for a Student
Services Building at Cuyamaca College has been
addressed for many years. Present projections for
such a building are not in the immediate future.

The district is currently collaborating with the Otay
Water District and other community agencies through
a joint powers agreement to develop a xeriscape
“demonstration garden” for plants native to southern
California. This demonstration garden will be located
on the south side of the campus near the Heritage of
the Americas Museum, which (since the last
accreditation visit) was built on campus also through
a coliaborative agreement with the district and a
private individual.

APPRAISAL

According to the state space utilization formula,
classroom space allocations are adequate at
Cuyamaca College. However, this formula fails to take
into account the need for large classrooms. When the
college is asked to be more efficient in WSCH, four
classrooms over the size of fifty are not sufficient.
Clearly, a need for more large lecture classrooms is
evident.

The college’s need for a facility farge enough to hold
large groups may be alleviated with the opening of the
gymnasium in Fall, 1995. However, the new physical
education facility will not alleviate the college’s need
for a music facility where practice sessions and
rehearsals can take place without disturbing other
classes, nor for more office space for adjunct facuity.

Through a self-assessment vote, the students have
raised over $200,000.00, a sum large enough to
initiate plans for a new student center.



1. Cuyamaca College will make use of the funds
ratsed to date to initiate plans to construct a new
student center (See also PLAN 3A.8).

2. Cuyamaca College wiil seek collaborative efforts
with the private sector or community agencies to
develop new facilities,

3. Cuyamaca Coliege will review its space utilization
priorities to create additional instructional computing
facilities.

6A.2 Buildings and grounds are clean and in £good
repair. Maintenance and operations are
conducted in a systematic, planned manner
with adequate staff and support,.

DESCRIPTION

Maintenance is a district operation. The Maintenance
Department is comprised of three fuli-time staff. The
duties of the staff are varied and include HVAC
systems, electrical, plumbing, carpentry, painting,
roofs and in-house remodeling, modification and repair
of indoor/outdoor facilities, general construction,
plumbing and electrical. Maintenance services are
acquired through work orders submitted td Business
Services. Requests for district services come through
the district office.,

The Operations Department is managed by the
Director of Business Services. The Operations staff
consists of one supervisor, two senior custodians,
four classified custodians, and several hourly
employees. The primary function of this department is
to maintain the cleanliness of all offices, classrooms,
rest rooms, adjoining indoor facilities and adjacent
corridors. In addition, Operations is responsible for the
retocation of furniture and replacement of lighting
elements. When Operations services are required, a
work order is submitted to Business Services.

Grounds is a district operation and presently three fuli-
time grounds personnel are assigned to the college,
The Grounds Crew consists of one supervisor and two
groundspersons. The primary function of this
department is general upkeep of thirty-five acres of
landscaped coilege property. The grounds crew has
varied responsibifities, such as mowing grass,
aerating and fertilizing lawns, ptanting, trimming trees,
shrubs and ground cover, keeping parking lots and
exterior walkways free of trash and debris, weed
control, maintaining irrigation systems, monitoring

drainage, and providing services to current athietic
facilities (i.e., Cross-country paths and soccer field).

APPRAISAL

In the Accreditation Survey the faculty were asked to
rate the following statement regarding Operations,
“The custodial support is adequate.” The responses
were 18% strongly agreed, 44% strongly agreed, 14%
were neutral, 6% strongly disagreed, and 16%
disagreed. In evaluating the services performed by the
Operations Department, the majority of the facuity
surveyed felt that their services were up to par.
Operations was also evaluated through a survey to the
student population, Regarding the statement, “The
physical facilities (i.e., classrooms, washrooms,
offices) are adequately maintained,” the students’
responses were simifar to the faculty (i.e., over 75% of
the student population responded favorably).

Responses were even more favorable regarding the
upkeep of the grounds. In the Accreditation Survey,
85% of the faculty either agreed or strongly agreed
with the statement, “The iandscaping is adequately
maintained on college grounds.” Only 14% were ejther
neutral or disagreed. Students responded to the same
statement in a similar way.

Progress has been made in updating Grounds
Maintenance equipment through a district fund set up
during the budgeting process for 1994-95. Additionai
equipment and repair parts will be provided by the
district infrastructure fund. Grounds will also be
eligible for additional equipment funded by the State
for the outdoor physical education facility in 1995.96.

- An urgent request will be made for a position

dedicated solely to the maintenance of the new
Physical Education facilities and for monitoring the
new habitat area once the mitigation plan has been
completed. The opening of the indoor physical
education facility will necessitate the hiring of an
additional custodian and the purchase of an electrical
cart for transportation purposes.

PLAN

1. Cuyamaca College will request additional
bersonnel of the district for both Grounds and
Operations to support the new physical education
indoor and outdoor facility and the habitat preserve,



6A.3 There are well-planned, adequate and well-
maintained physical facilitles for off-campus
programs.

DESCRIPTION

The college currently augments classroom space by
using facilities offcampus. Approximately five to ten
classes are held each semester at two local high
schools, These sites are adequately monitored and
maintained by the high school district. The college,
which provides a courier service for audio-visual
materials, supplies and maintains audio-visual
equipment as needed for these classes.

Cuyamaca College also has limited course offerings at
the foilowing locations: Campo Indian Reservation,
Home of Guiding Hands, La Petite Academy, Mountain
Empire High School, Otay Water District, Singing Hills
Golf Course, and St. Madeleine Sophies Training
Center.

APPRAISAL

Most courses held at off-campus sites have adequate
physical facilities, but some facuity have reported
concerns about their personal safety due to poor
lighting and inadequate security at some of the remote
" locations.

PLAN

1. Cuyamaca College will only utilize offcampus
facilities where the personal safety of instructors will
be assured.

6A.4 There is demonstrated concem for safety,
security, disaster planning, and energy
conservation.

DESCRIPTION

With the assistance of the District Risk Management
Office, Cuyamaca College has developed guidelines to
address the safety and security of the campus.
Specific plans for increasing security inciude: a)
installing emergency speed dial on campus phones
and emergency call boxes in student and staff parking
lots: b) conducting a security survey of all high risk
areas through the campus; and c) revising the
procedures for key control and for inventory control
procedures throughout the campus. Awareness
programs and informational materials provided by the
Risk Management Office are fully described in section
BA.5.

In terms of security, during the employment process
all newly hired individuals are given a Safety Tips
Handbook which must be signed. Specific safety
concerns are addressed through the Campus Safety
Committee. The committee, which meets on a monthly
basis, focuses not only on issues of personal safety,
but on the identification and removal of potential
safety hazards. One example of this was evident when
concrete cigarette stands were found to be hazardous
and were removed promptly, Workshops on disruptive
behaviors have been well attended and these will be
continued regularly in the future.

A Crisis Intervention Committee has developed
guidelines for emergency situations, and presently five
disaster preparedness kits exist on campus, The
Crisis Intervention Committee and disaster
preparedness situations are coordinated through the
Health Office. The District Office has also completed a
more thorough Disaster Preparedness Plan that is
awaiting approval.

Concern for the naturat environment has been
identified as one of the college's eight values.
Currently, reminders throughout the campus
encourage turning out lights to conserve energy.
Furthermore, a move toward E-mail has instituted
paperless communication serving as another example
of the promotion of energy conservation. During the
spring 1994 semester, Cuyamaca College underwent
a retrofitting of its indoor lighting to further its abiiity
to save energy.

APPRAISAL

The college appears to be adequately meeting
Standard six’s attention to safety, security, disaster
planning, even though more needs to be done in the
area of energy conservation. Cuyamaca College has
identified one of its eight values as concern for the
natural environment, it has yet to formulate a
coordinated energy conservation plan.

PLAN

1. In keeping with the value of the natural
environment, a college task force will be charged with
developing a thorough, coordinated energy
conservation plan, The task force will request that
incentives be built into this plan (i.e., the college will
be allowed to keep a portion of money that is saved).



6A.5 There is concern for health issues, barrier-
free access, and environmental standards
related to hazardous materlals and waste.

DESCRIPTION

At Cuyamaca College, considerable attention and
emphasis is given to health issues, barrier-free
access, and environmental standards related to
hazardous materials and waste. The Campus Safety
Committee, which meets on a regular hasis, is a
primary focal point for discussions which address
concerns in these areas. Membership on the
committee is broad-based, with representation from
all sectors of the college community. Also,
considerable support is provided to the college by the
district—especially through the Risk Management
Office—which sponsors a variety of awareness
programs, publishes relevant materials of an
informative nature, and promotes a district-wide
sensitivity toward environmental issues. The Crisis
Intervention and Emergency Handbook has a section
on “Natural Disasters,” which explains emergency
procedures, location of preparedness kits, etc. Plans
are now being developed by the district for an
earthquake preparedness program. The district
produced handbook, Safety Tips, outlines “Universal
Health Precautions” pertaining to hand washing, the
use of gloves, trash disposal, first aid involving blood
and CPR, and the use of disinfectants. The same
handbook also discusses the handling of hazardous
materials under the following headings: in service
training, general classroom safety, general office
safety, trash disposal pertaining to blood or body
spills, and safety inspection guidelines. The district’s
“Right to Know” Employee Training Program booklet
discusses matters relevant to working with chemicais
and other substances which might present a hazard to
health.

The ADA Seif-Study and Transition Plan, which was
prepared in 1994 by ADA consultant Barry Neiman,
includes a study of barrier-free access at Cuyamaca
Coilege and provides a positive evaluation of the
coliege’s progress in that area. The college has
successfully implemented many low-cost
improvements and accommodations in this area. The
college recently completed an ambitious project by
constructing a long, gently-sloping ramp from the
Learning Resources Center to the upper campus,

APPRAISAL

CUyamaca College has successfully implemented and
maintained programs which address health issues,

barrier-free access, and environmental standards
related to hazardous materials and waste. The
college’s strength in regard to health and
environmental issues has been greatly facilitated by
the outstanding support provided by the district—
especially through the Risk Management office. The
college has successfully met its legal obligations in
regard to barrierfree access, but also maintains a
sustained effort to ascertain future needs in this area.

PLAN

No changes in current practice are planned.

STANDARD 6B Equipment

6B.1 Equipment is appropriate for the institutional
functions served.

DESCRIPTION

Many functions at the college necessitate the use of
equipment, For example, computer labs on campus
serve different purposes ang are equipped to meet
diverse needs. Some labs are designated for teaching
general computer skills, while others are far drafting or
graphic design. Specialized equipment is also used in
other areas such as automotive, ornamental
horticulture, science laboratories, and physicai
education. Areas such as automotive technology
receive donated equipment from the industry.

Audio-visual equipment is maintained in the Learning
Resource Center and in most classrooms.

APPRAISAL

Equipment for the specific programs at the coilege
appears to be adeguate. With the advances in
computer technology, more uptodate computers are
needed.

PLAN
No changes in current practice are planned.

6B.2 Equipment is maintained on a regular basis
and attention Is given to the health-safety-
security aspects of equipment operation and
maintenance.

DESCRIPTION

Maintenance personnel are quick to note the
maintenance and repair needs of equipment, and they
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endeavor to respond as quickly as possible to all
repair requests, especially where safety
considerations are involved. Regular budget
allocations provide for maintenance contracts for
certain specific items of equipment {e.g., copy
machines). The campus staff helps to maintain much
of the office and classroom equipment, including PC's,
while district personne! usually take care of the
maintenance of grounds equipment and vehicles.

The district provides safety training for employees,
which includes distribution of the booklets Safety Tips
and “Right to Know” Employee Training Program.
Ergonomic concerns are overseen by the Risk
Management office.

APPRAISAL

Limited funding for equipment purchase and
maintenance has required increasingly careful
budgeting based on widespread consultation via the
shared governance process. A process is in piace
whereby needs are assessed and prioritized at various
levels (administration, division, department, Academic
Senate, strategic planning, etc.).

While maintenance staff make every effort to spot
safety hazards relating to the repair and operation of
equipment, their present forms to request
maintenance service do not denote whether or not a
potential safety hazard is involved. Such an item on
the forms would ailow them to track safety hazards
while attending to a specific request for services.

PLAN

1. An item will be added to maintenance requests
forms denoting whether or not the request involves a
safety hazard.

6B.3 Equipment is adequately inventoried and
controllad and periodic replacement Is
scheduled.

DESCRIPTION

A system using formal inventory numbers keeps track
of district equipment in a orderly manner. All
squipment which costs $350.00 or more is given a
bar code and a district inventory sticker. A master
catalog is maintained by Business Services that
records the Jocation of equipment. A Room
Assignment Change Report Form is used to record the
movement of equipment to a different location. An
annual audit requiring a visual check of each item is

completed on all equipment. This audit is conducted
by district staff or a designated representative on
campus.

Replacement of equipment is conducted on a
departmental basis. The head of each department or
division monitors the status of equipment in the
respective area and reports any changes in status to
Business  Services. Equipment within the
department’s allocated funds is purchased as
needed. Larger and more costly items must be
processed through the Campus Budget Committee
process. Currently, interest-based bargaining is used
to prioritize all budget requests.

APPRAISAL

The inventory system works well for most pieces of
equipment, and items can be located easily by
consulting the Business Services office on campus.
Even so, occasional reminders are necessary to
prevent movement of items without proper
notification. The only concern in this area is the lack
of formal or standardized inventory procedures for
pieces of equipment that cost under $350.00. if
missing, these items have proven to be impossible to
track.

The replacement of equipment can be a stow process.
Many departments do not have a budget adequate to
replace needed equipment, so equipment purchases
{not within the departmental budget) are reviewed by a
budget committee. This process works well, but stiil,
some equipment cannot be readily replaced due to
cost.

PLAN

1. The Business Services Office will develop a
formal mechanism to inventory and monitor items of
equipment under $350.

STANDARD 6C Facilitles Planning

6C.1 There is a master plan for campus
development, consistent with the objectives
of the institution and the educational master
plan,

DESCRIPTION

In 1990, the Grossmont-Cuyamaca Community
College District commissioned an independent firm,
MGT Consultants, to prepare an educationai and
facilities Master Plan for the district. A report was



completed and made available for review by the
college and district communities during the Fall, 1990,
and was presented to the Governing Board in March
1991, The MGT Report was also used in the
development of the District Strategic Planning
Committee, which consists of district representatjves,
Board members, and representatives from each
campus (two managers, two classified and two
certificated persons).

The District Strategic Planning Committee used the
Chancellor’'s Office Planning Guide, the MGT Report,
the Academic Master Plan and the Student Services
Building Plan to develop facility plans for the
campuses. Sub-Committees of the District Strategic
Planning Committee include Enroliment Management,
Facilities Master Planning, and Academic Master Plan.
This provides for a comprehensive view of the
planning, not only for Cuyamaca Coliege, but for the
entire district.

The planning process at Cuyamaca College includes
the completion of a five year plan, which is reviewed
and revised on an annual basis. The projected
timefines for new construction and remodeling are
outlined in the Five Year Plan. The projects included in
the current plan are a new entrance to the campus
{completed Spring 1995}, the Indoor and OQutdoor
Physical Education faciiities, Fall, 1995, remodeling of
the “N" building, 1996, a Student Services building,
1998, and a Child Development Center, 1998,

APPRAISAL

The Facilities Master Plan was developed and new
building were requested based upon a projected
increase in enroliment at Cuyamaca College. However,
that growth was severely impacted, apparently by the
increase in student fees. Instead of an increase in the
number of students, there has been a drop. That
decline will cause a delay in the construction of the
Student Services building and the Child Deveiopment
Center.

Construction of the indoor and outdoor physical
education areas was postponed for one year because
the land intended for their construction was
designated a habitat for the gnatcatcher, a bird on the
endangered species list. Ground was initially broken in
1993, but construction was postponed untit a suitable
plot of land ¢ould be purchased to replace the habitat
which would be destroyed by the facility. Construction
was re-initiated in the summer of 1994, The outdoor

physical education area is scheduled for completion in
iate spring 1995. The indoor facility is scheduled for

completion in the fali of 1295,

PLAN

1. The Facilities Master Plan for Cuyamaca College
will be updated to reflect the addition of the Habitat
Preserves and other changes on the site.

6C.2 Thers Is appropriate involvement of staff in
the planning of facilities.

DESCRIPTION

Cuyamaca College has held periodic meetings to
solicit staff input on facilities as well as other planning
issues when needs arose. Staff input is sought
whenever plans for space utilization are developed.
When new construction is planned, all areas impacted
by the new building are part of the planning process.

APPRAISAL

There has been appropriate involvement of staff in the
planning of facilities in the past, and there is every
reason to believe that this will continue to be the
case,

PLAN

No changes in current practice are planned,



STANDARD SEVEN:
Financial Resources

STANDARD 7A Financial Stability

Financial Resources are sufficient to achieve,
maintain, and enhance the goals and objectives of
the college. The level of financial resources provides
a reasonable expectation of financial viability and
improvement. Financial management exhibits sound
budgeting and accounting. Financial planning is
based on Institutional planning involving the
Governing Board and broad staff participation.

7A.1 Current and anticipated Income Is adequate
to maintain high quality programs and
services.

DESCRIPTION

Grossmont-Cuyamaca Community College District
receives its income mostly from state and local
sources. The state apportionment is the foundation
amount, and is based on the number of full-time
equivalent students (FTES), less the local taxes,
enrollment fees, and Board of Governors Grants
(BOGG). Other sources of income are state and federal
categorical funds (EOPS, DSPS, AB1725,
Matriculation, VATEA, Work Study), grants, state
lottery monies, contract education fees, nonresident
fees, community services fees and parking fees.

The total district income has remained flat since
1990-91. The state apportionment has declined as
local taxes have increased. Enrollment fees and BOGG
funds have both increased.

TOTAL DISTRICT INCOME (MILLIONS)

STATE ~ LOCAL ENROLLMENT
YEAR TOTAL  APPORT. TAXES FEES  BOGG
89-30 4426  17.57 13.02 1.37 0.18
90-91 48,77  20.96 13.56 1.47 0.18
91-92 4753 2144 14.44 1.71 0.24
92-93 4798  19.82 15.12 2.39 0.35
9394 4830 17.42 16.50 3.65 0.70

The total district FTES has declined steadily over the
past four years. In contrast, the district-paid FTES and
Cuyamaca FTES have generally increased over the
past five years, However, both figures fell in 1993-94.
district-paid FTES feli 5.0% below the previcus five
year peak,; Cuyamaca FTES fell 2.8%. Unfunded FTES
declined steadily from a high of 1730 to a low of 22.

FTES

DISTRICT  DISTRICT DISTRICT

YEAR TOTAL PAID  CUYAMACA UNFUNDED
89-90 13389 12804 2352 858
9091 14915 13185 2708 1730
91-92 14456 13545 2984 911
92-93 13850 13694 2951 156
9394 13024 13002 2800 22

Cuyamaca College’'s total expenditures have
increased at an average rate of 8.5% per year since
1989-90. The increases are due almost entirely to
increases in staff salaries and benefits, which
comprise about 85% of total expenditures,
Expenditures for supplies, equipment, and books
comprise about 15% of total expenditures.

CUYAMACA COLLEGE EXPENDITURES (THOUSANDS)
SALARIES &

YEAR TOTAL ~ BENEATS SUPPLES EQUIPMENT BOOKS
89-90 7111 5935 330 319 0

9091 8221 6986 310 262 0
91.92 8782 7315 286 114 10
9293 8482 7502 255 91 10

9394 9543 8161 258 172 14

APPRAISAL

State funding aliows for 2.5% annual growth in FTES.
The state budget deficits for the past two years have
prevented funding for growth and shortfalls in iocal
taxes have had to be absorbed by the community
colleges except when the state has restored the

. shortfall. Staff generally agree that a stable mode of

funding for the community colleges is desirable. The
district has maintained a positive ending balance each
year. The contingency reserve for 1994-95 is
$2,120,112, which is 4.85% of total unrestricted
General Fund expenditures.

Enrollment fees have increased partly as a result of
increases in student fees, In 1989-90 the basic fee
was $5 per unit. In Fall, 1992 fees increased to $6
per unit, in Spring, 1993 to $10 per unit, and in
Spring, 1994 to $13 per unit. Additionally, in Spring,
1993 a fee of $50 per unit was imposed on students
who had a Bachelor's Degree. This deferential fee is
waived for dislocated workers and displaced
homemakers, who pay $13 per unit. BOGG funds have
increased as greater numbers of students are unable
to afford the increased fees. Students eligible for
BOGG funds are recipients of AFDC {Aid to Families
with Dependent Children) or $S1/SSP, dependents of



veterans who are disabled or deceased as 3 result of
service related causes, low income students (adjusted
gross income of less than $7500), and students
carrying at least six units who are eligible for Federal
Student Aid.

The decline in total district FTES is due primarily to a
reduction in the number of unfunded FTES. The decline
in both district FTES and Cuyamaca FTES in 1993-94
IS due to the increase in fees to $13 per unit and to
the $50 per unit differentiai fee for students with
bachelor's degrees. Expenditures for supplies and
equipment have deciined over the past five years. in
order to assess the adequacy of the amounts
allocated for these items, department chairs,
coordinators, and directors were Surveyed. They were
asked if they had received over the past five years
sufficient financial support to offer a high quality of
service to the students in the following categories:
number and variety of course offerings, number of
students served, number of fulltime staff, equipment
and supplies, hourly help, facilities Mmodifications, and
construction of new facilities.

The number of people responding was 22 of 27. A
summary of the responses by division foliows,

Liberal  Science/ Business/ Student
Ats  Math/Engr  Vocational Services  Overalt

Percant Satisfied with

Number of Course Offerings 71 100 85 33 73
Variety of Courge Offerings 42 100 71 33 57
Number of Students Senved 57 100 85 40 67
Number of fulHime Staff 33 50 . n 28 45
Equipment and Supplies 28 0 28 50 3
Hourly Help 33 0 57 50 45
Facilities Modifications 20 0 42 42 35
Construction of New Facilities 0 0 20 0 8

The summary shows that in most categories there s
less than 50% satisfaction with the level of past
support. Respondents were also asked the type of
support they would need most over the next five years,
A summary of the responses follows.

In the Liberal Arts division some departments want
more support for low enrollment courses. Some
courses have been offered only once every four years
because of small enroliments.

Full-time instructors are needed in geography, physical
education, chemistry, physics/astronomy. business
occupations technology, ang environmental
technology. in Spring, 1994 a committee of the chairs,
coordinators, and division administrators established
priorities for hiring of new full-time instructors. The
priorities in descending order were physical education,
paralegal, Beography, business occupations
technology, physics/astronomy, ornamentai
horticuiture, chemistry, business/CSIs, English,
Spanish, biology, mathematics, and speech.

Classified staff are needed in physical education,
sciences, environmental technology, health services,
and tutoring/assessment. Physical education will
need an equipment technician, a part-time trainer, and
a secretary when the new indoor physical education
facilities are completed. Sciences needs a second full-
time technician to Support biology, chemistry, and
physics. Health services needs a full-time nurse;
currently all staff are hourly. Tutoring and assessment
should be separated ang a second full-time
coordinator hired to better meet the needs of both
areas. Tutoring also needs g larger budget to hire
additional tutors as the tutoring center is unable to
meet student demand at peak times. An administrator
is needed for counseling because of the large number
of staff and variety of work functions.

Many departments need larger equipment and supply
budgets. As was noteq earlier, expenditures for
equipment and supplies have generally declined since
1989-90. Computers are needed for sciences,
mathematics, business, drafting, and physical
education. Multimedia classrooms are desired by
several departments, The learning resource center
(LRC) needs more funds for books and other resource
materials and for the telecourse operation, whose
budget has declined by 43% since 1985 even though
telecourse enroliment has doubled. Equipment repair
and replacement are needed in physical education and
automotive technology. Health services needs to have
restored to its budget the fees not collected from
students with fee waivers. Health services aiso needs
to continue to receive sufficient funding to avoid
limiting its hours of operation,.

Mathematics and real estate both need a classroom
set up for computer usage. Environmental technology
needs a space for jts Program. Automotive technology
needs to renovate its laboratory space and to
resurface the asphalted areas, Sciences needs more
storage space for supplies ang equipment,
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Sciences needs a new building. Current biology,
chemistry, and physics laboratories are very limited for
running state-ofthe art programs. There is no space
for instruments or computers. Biology needs a second
laboratory for courses more speciaiized than general
biology. Chemistry needs a second laboratory in order
to offer more courses; current laboratory occupancy is
89%. Physics needs a second laboratory for
astronomy.

PLAN

1. The Grossmont-Cuyamaca Community College
District Office of Intergovernmental Relations,
Economic Development and Public Information will
seek increases in the state allocation farmula to
support computing and related instructional
technology.

2. Cuyamaca College will actively seek other
sources of funding, e.g., grants and donations, to
supplement its income (See also 2A.1, 2A.2, and
BA.1.2).

3. In order to achieve a stable funding base, a
thorough student recruitment and retention plan will
be developed.

7A.2 Plans exist for the payment of long-term
liabilities.

DESCRIPTION

At present, the college is not engaged in any programs
or projects that would resuit in long-term liabilities. As
a result, no specific policies for operating with a long-
term deficit have been created. To a large extent, the
need for this kind of concern is limited by the
California  Education Code, which prohibits
“installment” contracts and thus the kinds of long-
term liabilities the college can enter into.

However, should it be necessary to incur such a
fiability by purchasing “big ticket” items such as heavy
equipment, property, or buildings, certain provisions
could be made with a minimum of preparation. These
provisions include a way to issue a tax free bond,
which is called a Certificate of Participation (COP) in
order to fund such ¢apital autlays.

APPRAISAL

As stated previously, should it be necessary to incur
such a liability, by purchasing “big ticket” items,
certain provisions could be made with a minimum of

preparation. These provisions include a way to issue a
tax free bond, which is called a Certificate of
Participation (COPs), in order to fund such capital
outlays.,

PLAN
No changes in current practice are planned.

7A.3 Cash flow provision and/or reserves are
sufficient to provide flscal stabllity and to
meet the needs of the institution.

DESCRIPTION

Provisions exist at Cuyamaca College for financial
stability, and reserves are available to meet both
anticipated and unanticipated district needs.

The Grossmont-Cuyamaca Community Coliege District
maintains a cash reserve of 5% of its unrestricted
general funds. Cash flow analyses occur on an on-
going basis.

The college has a number of ways of generating
additional income to meet its needs. The most
common method is through the use of one-year Tax
and Revenue Anticipation Notes (TRANs). To meet its
fiscal responsibilities, the Grossmont-Cuyamaca
Community College District usually borrows five million
dollars at 2% interest at the beginning of the fiscal
year. The district then puts this money into a TRANS at
6% interest. When appropriation monies become
available from the state later in the year, the debt is
paid off.

APPRAISAL

Cash flow provisions and/or reserves appear to be
sufficient to provide fiscal stability for an institution of
this size.

PLAN

No changes in current practice are planned.
STANDARD 7B Financial Planning

7B.1 Financial planning is based upon the
educatlonal master plan and provides for
staff participation and budget approval by
the Governing Board.



DESCRIPTION

Currently, financial planning is not based upon an
Academic Master Plan. The first two steps  of an
Academic Master Ptan were compieted and presented
to the Board of Trustees in 1990. In the last three
years, there has been turnover in the administration,
and in addition, the coilege has not experienced the
growth anticipated by the Academic Master Plan. The
student population has remained stabie, and facuity
and staff have not been hired since 1990. As a result,
the original Academic Master Plan has not viewed as
being an integral document for financial planning.
Nevertheless, in Fall, 1994, the Academic Senate
voted to reactivate the Academic Master Plan
Committee.

Prior to the arrival of the current President in February
1994, the Campus Budget Committee was thus
responsible for financial planning. There is broad
participation on the Budget Committee. The Budget
Committee consists of the President, Vice President of
Academic Affairs, Executive Dean of Student Services,
the Dean of Business and Vocational Education, the
Chief Business Officer, the Classified Senate
President, the Academic Senate President, one
California State Empioyee’s School Association
(CSEA) Representative, three Academic Senate
Representatives, one Representative from the
Associated Students, and one United Faculty (UF)
Representative.

An interest-based problem solving process has been
implemented district-wide for Budget Committees to
utilize. Members of the Budget Committee meet to list
interests for programs, physical piant, and members
of the college community. They then list options that
could be used to meet college needs. The budget
process is an ongoing activity, The Committee meets
twice @ month to work on setting priorities, dealing
with problems that have occurred, and budget needs
for the future,

The President established a planning committee in
November,1994 called the innovation and Planning
Council. A Strategic Plan was developed (1895-2000),
and the college is currently in a transition stage.
Budget priorities will be set by the Innovation and
Planning Council in the future. Their priorities will
guide the Budget Committee in financial planning.

APPRAISAL

The financial planning process in the past was not

based on an educational master plan, but it did
provide for broadbased staff participation on the
Budget Committee and budget approval by the
Governing Board.

A planning Committee, the Innovation and Planning
Council, has been created at the coliege, and will drive
overail financial planning. The missing link, the
Academic Master Plan, is now being addressed. The
Academic Master Plan Committee has been
reactivated (May, 1995) and will complete its work
before the start of the next budget cycle. The
Academic Master Plan will be submitted to the
Innovation and Planning Council.

FLAN

1. The Academic Master Plan will be completed by
the next budget cycle (Spring 1996) so as 10 be used
for financial planning purposes.

78.2 The policies, guidelines, and processes for
developing the budget are clearly defined
and followed.

DESCRIPTION

Budget development occurs at several levels to allow
input from the entire district community. The district
Strategic Planning Committee (SPC) and the district
Budget Planning Committee (BPC) are the overall
planning groups for the district. Individual college
budget planning and development- are transitioning
into a model whereby a pianning committee for the
college (Innovation and Planning Council) drives the
work of the Budget Committee. College administrators
develop their departmental budgets in conjunction
with department chairs ang coordinators.

The district Strategic Planning Committee develops,
updates, and monitors the district’s Master Plan. This
committee provides direction to Budget Planning
Committee for budget development. In updating the
Master Plan, SPC utilizes an interest-based process to -
set priorities for identifying district needs. This gives
all constituency groups an opportunity to participate in
the development of the district Master Plan.

The district Budget Planning Committee is responsibie
for allocating resources and for developing policies
and guidelines for the district and the colleges to
follow. The innovation and Planning Council now has
the role of assessing coilege needs, setting priorities
to meet those needs, and guiding the Budget
Committee in allocating the resources to the individual
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departments within the establish policies and
guidelines. Area administrators have the responsibility
of developing pretiminary departmental budgets for the
consideration of the Campus Budget Committee,

Some changes in the management of the budget have
occurred in the last year. More accountability has
been placed on budget managers, reducing the
redundancy of some checks and controls.

Alsa, the Innovation and Planning Committee will soon
have a greater impact on the development of the
budget as the college transitions into the use of the
new model. The district, however, is in need of the
new computer system, due to replace many manual
systems on July 1, 1995. the Vice-Chancellor of
Business, Budget Director, and Budget managers
meet weekly to review policies and procedures,
discuss necessary training, and anticipate the
changes and problems that the new system will bring
with it,

Among the many operations which will become
automated in the district in July 1995, the approval
process for requisitions is among the most significant.
The on-line process will do away with *form
requisitions, making it possible to determine
immediately the status of a requisition from any
workstation, and allowing the campuses to get
financial statements by fund type.

APPRAISAL

The position of Vice-Chancellor of Business for the
Grossmont-Cuyamaca Community College District has
experienced frequent turnover in the past several
years. Because of this turnover, the district has had
difficulty in maintaining a process that clearly defines
policies and guidelines for budget development, Due
to the vacancy of the Vice-Chancellor of Business
position during the budget development process in the
1993-84 fiscal year, it was necessary to hire an
outside consultant to assist with the development of
the 1994-95 fiscal year budget. However, the district
Strategic Planning Committee and district Budget
Committee have made progress in defining the many
policies and guidelines needed for the budget
development process.

An important step towards establishing a clearly
defined process for budget development was taken

~ with the formulation and implementation of a

“resources allocation model.” The model establishes
an equitable, predictable, durable, and relatively
simple method for the distribution of district resources

and gives each district entity local autonomy and
control over establishing their funding priorities and
meeting their community needs. The model is based
on productivity goals of FTES and efficient operating
levels for each college, allowing each college more
discretion and flexibility for effectively utilizing limited
resources. Prior to the development of this model,
resources were allocated to the colleges and to the
district on a percentage split basis. This method was
inflexible, inequitable, and inadequate in providing
continuity in funding and made it difficult for the
colleges to plan effectively.

Automating budget operations will require constant
supervision and monitoring to ensure that the staff is
receiving adequate training, that policies and
procedures work well when implemented, that
maintenance of the system is ongoing and doesn't
significantly disrupt operations, and that there are
appropriate checks and balances.

PLAN

1. Policies and guidelines for budget development at
the district and college will be put in writing as they are
developed and defined.

2. Once budget operations become computerized
{Fall, 1995), adequate staff training will be provided
so that the new processes are completely understood
by all.

7B.3 Financial planning takes Into account long-
range projections regarding programs,
services, costs, and resources.

DESCRIPTION

The district’s financial resources depend largely on
California’s state of economy, property tax revenues,
yearly legislation, and the apportionment in the
Governor’s budget for higher education. Funding to
community colleges varies from year to year. In
addition, student enroliment is a factor in determining
the level of funding to a college district.

The district uses the Strategic Planning Committee to
develop goals and priorities for longrange financial
planning. Student enrollment, staff compensation and
benefits, equipment replacements, facility needs, and
projected income and the resources available are
taken into consideration when deveioping the long-
range financial plan.



At Cuyamaca College, the Innovation and Planning
Council has the responsibility of developing goals and
priorities for long-range planning. A five-year Strategic
Plan (1995-2000), was completed in Spring, 1995.
The Strategic Plan takes into consideration projections
on student enrollment, enrollment management and
marketing, and facility needs. Each year an Annual
Implementation Plan is developed by the Innovation
and Planning Council to incorporate strategic planning
priorities and unanticipated campus needs. The
Annual Impiementation Plan sets the priorities of the
Budget Committee outside the standard operating
budget needs. In addition, resource development is a
focus of the plan. The Plan will assist the college in
defining the resources needed to implement its
mission and goals.

Cuyamaca College has also created an Enroliment
Management Task Force. This Task Force has
responsibility for addressing issues on student
enrofllment, recruitment, and marketing the
institution's programs and recommending proposals
to the Innovation and Planning Council.

The district maintains a five-year deferred
maintenance plan that is constantly revised and
updated; however, no long-range maintenance,
equipment acquisition and equipment replacement
plans exist for Cuyamaca College. The coilege’s five-
year strategic plan will address the need for funding
technology, deferred maintenance, equipment
acquisition, and equipment replacement.

APPRAISAL

With the creation of the Innovation and Planning
Council and the five-year Strategic Plan, Cuyamaca
College is well on its way towards sound financial
planning that takes into account long-range
projections regarding programs, setvices, costs and
resources.

PLAN

1. The President will work through the shared
govemance process to refine the Budget Allocation
Model used in the district for financial planning to
address equity issues of funding between the two
colleges.

2. The Enroliment Management Plan will be updated
and revised on an annual basis.

STANDARD 7C Financial Management

7C.1 The organization for financial administration
is clearly defined.

DESCRIPTION

The Vice Chancellor of Business, President, and
college Business Officer have the responsibility for the
college’s fiscal management. Annual budgets and
accounting manual of the California Community
Colleges. All financial and budgetary reporting comply
with the format prescribed by the California
Community Coilege Chancellor's Office.

APPRAISAL

The administration adequately manages the budgets,
accounting and reporting.

PLAN
No changes in current practice are planned.

7C.2 Financial reports are timely and accurate
and are routinely distributed and reviewed.

DESCRIPTION

Monthly expenditure reports and summaries of all
expenditure information are distributed to the coliege
President, department chairs, vocational coordinators,
and the Governing Board. The Business Services
Department staff are currently responsible for all data
input necessary for the timely general distribution of

" these reports. In the future, the data will be imputed

directly into computers for processing. The Budget
Committee meets regularly to discuss the budget.
Department chairs and vocational coordinators meet
regularly with their vice President or dean to discuss
each area’s expenditures and take cormrective actions
when necessary to offset potential problems which
might result in operating deficits.

APPRAISAL

The current system of budget planning, reporting and
reviewing adequately meets the needs of the coliege.

PLAN

No changes in current practice are planned.



7C.3 The Institution has policies and programs on
risk management which address loss by fire
and theft and liabillty for personal injury and
property damage.

DESCRIPTION

The Risk Manager, Vice Chancellor of Business, Vice
Chancelior of Human Resources, and Administrative
Services are responsible for risk management. The
college has insurance coverage for liability for
personal injury and property damage, loss by fire and
theft, casuaity, student accident, travel, special
equipment, and worker's compensation. The
Grossmont-Cuyamaca Community College District is
selfinsured through a joint powers agreement. The
responsibility for determining appropriate insurance
levels is that of the above named managers, and
those levels along with the programs and policies, are
subject to a state audit.

APPRAISAL

A review of the insurance coverage verified that risk
management policies and programs are in place, and
ali insurance requirements and needs have been met.
The risk management team is continually looking for
ways o increase buying power by consolidating with
other districts, replacing existing programs with better
ones, and improving the efficiency of effectiveness of
the programs and risk-management staff,

It is the opinion of the district’s Risk Management
Team that a great amount of waste occurs because of
inadeguate or inappropriate legislation. For example,
the district is required to pay for worker's
compensation and for health insurance which address
injury while at the work place and heaith care in
general, respectively, instead of a single premium
which addresses both without overlapping fees. A
program with which Kaiser Permanente is currently
experimenting, called 24-Hour Care, might reduce
insurance costs considerably.

Another example comes from the Clean Air Act, which
causes a collection of fees and fines from one
government agency to another. Even though this kind
of waste needs to be dealt with at the state level, the
risk management team plans to use their influence to
make changes that will reduce waste,

PLAN

No changes in current practice are planned.

7C.4  The institutions financial records and
internal control processes are subjected to

an annual audit by an independent certified
public accountant.

DESCRIPTION

Audit controls are both internal and external. An
annual independent audit of the district’'s financial
records is made by a firm or certified pubiic
accountants. The audit covers all funds under the
jurisdiction of the district and college, including such
funds as the Bookstore, Associated Students of
Cuyamaca College (ASCC), Cuyamaca Botanical
Society, and friends of Cuyamaca College. Audit
comments and recommendations are included in the
audit report.

APPRAISAL

internal and external audits, as well as other forms of
checks and balances, are adequate to track and
monitor the institution's financial records.

PLAN
No changes in current practice are planned.

7C.5 Auxiliary organizations or foundatlons using
the name of the Institution conform with
institutional principles of operation and
support Institutional goals. Their activities
are carefully monitored and their financial
records are regularly reviewed by an
independent auditor. The Institution setains
approptiate responsibility and controi over
such organizations.

DESCRIPTION

All auxiliary organizations and foundations using the
name of Cuyamaca and Grossmont are carefully
monitared. Financial records for Ornamental
Horticulture and the Associated Students of
Cuyamaca are handled by district Accounting. The
Bookstore has its own accountant; however, its
records are also monitored by the Director of Business
Services. An annual audit of all other financial records
is completed by an independent CPA firm chosen by
the Governing Board. An independent firm is usually
hired on a yearly basis, but the Governing Board has
the authority to hire a firm for a three-year contract.



APPRAISAL
Problems have not arisen in this particular area.

PLAN

No changes in current practice are planned.
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STANDARD EIGHT:
Governance and Administration

STANDARD 8A THE GOVERNING BOARD

The Governing Board Is responsible for the quality -

and integrity of the Institution. It selects a chief
executive officer, approves the purposes of the
Institution, and responsibly manages available fiscal
resources. It establishes broad institutional policies
and delegates to the chlef executive officer the
responsibility to administer these policles. There |Is
clear differentiation between the policy-making
function of the Board and executlve responsibilities.
The Board protects the Institution from external
pressures and provides stabliity and continuity to the
institution. '

8A.1 The Board includes adequate
representation of the public interest and
the diverse elements of the popuiation it
represents. Arrangements provide for the
continuity of Board membership and
staggered terms of office.

DESCRIPTION

The Grossmont-Cuyamaca Community College District
is governed by a five-member Board elected to
staggered fouryear terms. Effective June 30, 1992
the Governing Board seats were numbered and
candidates must now specify position for which they
are seeking election. Also members of the Board are
two non-voting students, one representing Cuyamaca
College, the other representing Grossmont College.

As a result of the November, 1994 election, one new
member was elected and three seated members were
returned to their positions. One of the three seated
members returned to the Board had been appointed
following the death of a previously elected member.

APPRAISAL

Historically, the Governing Board membership in the
Grossmont Cuyamaca Community College District has
not represented the diverse elements in the district.
However, in the past five years the Governing Board
has had two opportunities to make appointments and
in both instances diverse community members were
selected.

PLAN
No changes in current practice are planned.

8A.2 Board policles include a statement of
ethical conduct for its members. The Board
acts as a whole; no member or committee
acts in place of the Board. Board policy
precludes participation of any of its
members or any member of the staff
actions involving possible conflict of
interest.

DESCRIPTION

in October of 1992, the Governing Board adopted a
statement of ethics and conduct as a preamble to the
Bylaws and Board Policies Book.

APPRAISAL

The newly adopted ethics and conduct statement
clearly addresses the avoidance of conflict of interest
for Board members. It likewise differentiates the role
of a seated Board member at a Governing Board
meeting as opposed to the role of an individual Board
member meeting with constituency groups.

The introduction to the ethics and conduct statement
indicates that serving on the Governing Board is a
public trust and that a Board Member's primaty duty is
to provide the leadership necessary to create the
highest levet of educational opportunity for all
members of the community.

PLAN
No changes in current practice are planned.

8A.3 The Board Is responsible for the financial
soundness of the institution and ensures
that the educational program and the
physical facllity plans are of high quality
and consistent with Institutional purpose.

DESCRIPTION

The Governing Board has in place an established
process for annual approval of the budget. The annual
process includes a yearly audit report. The Governing
Board is also very involved in the tentative budgeting
process. A recent procedural change now requires
approval by the Board of any shifting of money of more
than five thousand dollars between budget categories.
The budget development process includes a district



Budget Committee that is linked to the planning
process.

APPRAISAL

The district-wide planning process has ensured that
funding issues related to educational programs and
physical facilities are addressed as part of a priority-
setting approach to insure adequate planning.

One of the goals established by the Governing Board
for 1994 was to “create a strategic plan by which
planning, policy and budget decisions are driven by
vision and goals.” Generally this goal has been
achieved utilizing the contributions of shared
governance groups.

PLAN
No changes in current practice are planned.

8A.4 The Board reviews and approves
educational programs, and ensures that
programs, degrees, and certificates are of
satisfactory quality, consistent with
institutional purposes. *

DESCRIPTICN

The Governing Board annually approves changes to
the Cuyamaca College Catalog. Furthermore, the
Governing Board annually approves the results of the
college’s program review process.

APPRAISAL

The college’s curriculum approval process results in a
number of program/course additions, modifications
and deletions that reach the Governing Board each
spring. As part of this process each year, the Board
ensures the on-going quality of academic programs.

tn addition, the college’s Program Review Committee
sends yearly to the Governing Board the results of its
deliberations. Programs are reviewed on a fiveyear
cycle and recommended changes are cycled through
the curriculum approval process before reaching the
Governing Board as curriculum change.

PLAN

No changes in current practice are planned. See also
PLAN 2B.2.

8A.5 The Board approves an effective
organization which serves institutional
purposes.

DESCRIPTION

Cuyamaca College’s organizational structure is
approved by the Chanceilor. Compensation is set by
the Governing Board. The instructional program is
organized under a Vice President for Instruction and a
Dean of Business and Vocational Education. The
Student Services area is organized under an Executive
Dean. Business Services, organized under a Business
Manager, includes anciilary services such as the
switchboard, the bookstore, the mailroom, and
duplicating services,

Brought on recently by budgetary considerations and
recommendations made by the Interim
President/Chancellor, changes to the Cuyamaca
College administrative structure have occurred in the
last two years.

APPRAISAL

The President of Cuyamaca College has recently
presented faculty and staff with a working draft of a
reorganization proposal. During the Spring, 1995
semester the shared governance groups will have
opportunities to react to this proposal. It is anticipated
that the agreed upon organizational changes will be
sent to the Chancellor for approval in May, 1995,
Positions affected by the reorganization will be acted
upon by the Board prior to the Fall, 1995 semester.

Several significant issues have been raised by the
Academic Senate, and it is anticipated that shared
governance approaches will be utilized to arrive at a
Structure that is acceptable to each constituency
group. It is imperative that reorganization be
satisfactorily completed and that the campus focus be
shifted to planning for the future. Reorganization has
consumed considerable time and energy of many staff
members for the last two years.

PLAN

1. Once the current reorganization plan is
implemented, it will remain in place until Cuyamaca
College has achieved a substantially larger
enroliment.

2. Cuyamaca College will develop an administrative
master plan for the expansion of administrative
services based on quantitative measures and



responsive to the needs of the institution,

8A.6  After appropriate consultation, the Board
selects and provides regular evaluation of
the institution’s chief executlive officer,

DESCRIPTION

The Board adopted procedures and an evaluation
instrument for the Chancellor at the December 7,
1993 Board meeting. The Chancelior's evaluation
consists of an evaluation completed by each Board
member, and by members of the District Executive
Council. The DEC is comprised of the Presidents of
both colleges, the two Vice Chancellors, the Academic
Senate Presidents of both colleges, the Presidents of
the bargaining units for both classified staff and
faculty and a representative from the management-
confidential group. Evaluations by members of DEC
are returned directly to the Chancellor.

APPRAISAL

The procedures clearly state that the evaluation of the
Chancetlor is to be based upon performance of the
duties outlined in the job description and upon the
goals and objectives developed by the Board. The
instruments used for evaluation are reviewed
periodically and may be revised after discussion with
the Chancellor by a majority action of the Board. In a
meeting with Board Members, it was indicated that
consideration has been given to requesting wider input
in the Chancellor's evaluation. This could be achieved
by by a more structured evaluation procedure whereby
Cuyamaca College’s representatives on DEC submit
their evaluations directly to the president of the
Governing Board.

PLAN

1. Evaluation of the Chancellor will consist of a
formal procedure whereby Cuyamaca College's
representatives on DEC submit evaluations directly to
the president of the Governing Board.

8A.7 The Board has a process by which its own
performance can be assessed.

DESCRIPTION

The Board adopted procedures and evaluation
instruments for itself at the December 7, 1993 Board
meeting. Formal evaluation of each Board member is
carried out by annual self-evaluation forms. In addition
to the self-evaluation, the members of the District

Executive Counci, chaired by the Chancellor,| are also
asked to evaluate the Board.

APPRAISAL

The above procedures and evaluation instruments
were developed at the request of the Board at its July,
1993 retreat. The goal of the Board's self evaluation
as stated on the evaluation form “...is to clarify roles,
enhance harmony and understanding among Board
members and to improve operations and policies for
the benefit of the students, employees, and citizens of
the Grossmont-Cuyamaca Community College
District.” The evaluations completed by the members
of DEC were solicited by the Board to provide Board
members with on assessment of its effectiveness as
perceived by the district and college constituencies.

PLAN

No changes in current practice are planned,

8A.8 The Board Is Informed about and involved
In the accreditation process.

DESCRIPTION

The Board has had significant involvement with the
accreditation process. One Board member has served

on both the self-study Steering Committee and on the
Standard 8 subcommittee.

APPRAISAL

Initially, Cuyamaca College had a Board member
participating in the self study, that Board member was
not reelected in the November, 1994 election. Since
that time, another Board member began participating
and has continued to participate in the college’s self
study.

PLAN
No changes in current practice are planned.

8A.9 In multl-campus systems, division of
responslbliity and authority between the
system offlce and the Instltution Is clear;
system policles and procedures are clearly
deflned and equitably administered.

DESCRIPTION

An organizational chart has been developed by the
current Chancellor which includes the reporting



relationships between the district officer and the two
colleges, Policies and procedures have been
developed.

APPRAISAL

The Chancellor continues to create and revise on
organizational structure diagram for the district. The
chart has been revised based on input from members
of DEC.

The Accreditation Survey distributed to faculty and
staff included the statement “There is a clear division
of authority and responsibility between the district
office and the college.” The results were somewhat
mixed. Thirty one percent of staff disagreed or strongly
disagreed with this statement, while 50% agreed or
strongly agreed. For the faculty, 34% disagreed and
35% agreed. Because Cuyamaca experienced
significant changes in leadership at both the college
and the district level (including a semester when the
Chancellor served as acting President), the divergent
responses are difficult to assess, and perhaps reflect
a need for the Chancellor to clarify or to restate for
staff and faculty the division of authority and
responsibility under the current administrative
structure.

PLAN

1. The Chancellor will finalize the district
organizational structure based on input from the
shared governance groups. The structure will be
responsive to the needs of a multi-college district and
will facilitate the process of resolving district-wide
issues. '

STANDARD 8B a) President
b) Chancellor

PRESIDENT

8B.1a The President fosters appropriate
communication among the Governing
Board, staff and students.

DESCRIPTION

The President of Cuyamaca College fosters
appropriate communication among the Governing
Board, staff and students through the President’s
Cabinet, President’'s Advisory Council and
Administrative Staff Council. The President attends all
Governing Board meetings and reports on campus
events and perscnnel issues.

The President’s Cabinet meets once a month.
Membership includes the President, the Vice
President of Academic Affairs, the Executive Dean of
Student Services, the Dean of Business and
Vocational Education and the Director of Campus
Business.

The President’s Advisory Council meets twice monthly.
Membership includes the President, the Vice
President of Academic Affairs, the Executive Dean of
Student Services, the Director of Campus Business,
the Academic Senate President, the President of
Associated Students, a CSEA representative, a United
Faculty representative and the Classified Senate
President.

The Administrative Staff Council meets once a month

and its membership consists of all administrative
staff.

In addition, the President fosters communication
through the Academic Senate and Classified Senate
attending the meetings when invited. An “Open Letter
From the President” is distributed to all faculty and
staff regularly. The President has an open door policy
on an individual request basis and hoids Open Forums
twice each semester. An Administrative Staff Retreat
is held annually and an all staff and faculty retreat is
held at the beginning of each semester.

APPRAISAL

According to the Accreditation Survey conducted in
October 1994, 56% of management and staff agreed
that the President of Cuyamaca College fosters
appropriate  communication among the Governing -
Board, Staff and Students through the various
channels. However, only 39% of the faculty
respondents felt that the President fosters appropriate
communication.

At the time of this survey, the President had been the
chief executive officer at Cuyamaca College for a
period of only nine months. While faculty partiularly
feel that communication is an area needing
improvement, much of the problem was inherited and
the President has taken steps to ameliorate the
situation. For example, since her tenure at Cuyamaca
College, the President has promoted shared
govermance by hoiding two all-day interest based
workshops on reorganization. The President also
encourages feedback through channels of shared
governance, and each representative on a committee
is expected to be responsible for communicating with
their constituency group.



PLAN

1. The effectiveness of the President's
communication channels will be assessed as a part of
a broad-based annual evaluation (See PLAN 4C.1).

8B.2a The President has ensured that college
policies and procedures are clearly defined,
known to the college community, and
equitably administered.

CESCRIPTION

The Grossmont-Cuyamaca Community Coliege District
hired a new Chancellor in January, 1993. Cuyamaca
College hired a new President in March, 1994, Some
policies and procedures such as travel and hiring are
in the process of being written or rewritten, to be
taken to the Govemning Board for approval. Policies
and procedures are distributed as the process for
each one is completed.

APPRAISAL

Many changes in policies and procedures have
occurred because of changes in both district and
coliege administration. At this time, 40% of faculty and
68% of staff feel that policies and procedures are not
clearly defined.

The President has been reviewing the policies and
procedures of the college and district and feels that
clarification needs to be made particularly at the
district level in the areas of Business and Human
Resources. New Vice Chancellors were hired in both
areas recently and a significant effort is currently
underway to clarify, modify and establish policies and
procedures in appropriate areas.

PLAN

1. The President will seek new ways to ensure the
wide distribution and understanding of local policies
and procedures.

8B.3a The President efficiently manages
resources, implements prioritles controlling
budget and expenditures, and ensure the
implementation of statutes, regulations,
and Board policies.

DESCRIPTION

Until recently, the district controlled approximately
90% of the budget, with the remainder left to the
discretion of the colleges. More recently, an allocation

model has been developed which gives the coflege
more control over its own budget.

APPRAISAL

The President strongly believes that each campus
should control its own budget. The Campus Budget
Committee at Cuyamaca College consists of the Vice
President of Academic Affairs, Executive Dean of
Student Services, Dean of Business and Vocational
Education, Campus Business Officer, Faculty Senate
President, Classified Senate President, United Faculty
President, Representatives from faculty, classified
staff and students. Under the leadership of the
President an “Innovation and Planning Council” (IPC)
was established consisting of all constituent groups.
This planning council gives guidance to the Campus
Budget Committee, which meets twice monthly
throughout the year to see that the budget is
developed to assist in achieving the goals of the
Strategic Plan,

PLAN

1. The President will initiate an evaluation of the new
budget development process as it relates to the
Innovation and Planning Council to ensure that the
model is working properly,

8B.4a The President supports an effective
affirmative action policy for staff and
students.

DESCRIPTION

One of the values identified at Cuyamaca College is
that the institution celebrates the richness of diversity
and social harmony among students and staff and
through curriculum and services. The committee has
developed the following initiatives to ensure that the
value is met:

a) Embrace a philosophy to integrate issues of
diversity and social harmony into the
curriculum;

b) provide training for faculty and staff on
diversity and social harmony issues on the
campus;

c) provide workshops on methods to address
student behaviors that impact diversity and
social harmony;

d) Develop programs to promote equity and
diversity among students, faculty and staff;
and,

e) Support through special initiatives, district



hiring policies and procedures that promote
equity and diversity,

The value of diversity is supported by the President,
who chaired the “Futures” Committee that identified
this value. The President also co-chairs the Student
Equity Committee at Cuyamaca College. The President
stated in an interview that she is anxious to
implement ideas for creating a large pool of qualified
candidates from under represented groups.
APPRAISAL

Results of the Campus Climate Survey (Fall, 1994)
were positive in this area. A welcoming, favorable
campus climate is the result of many factors, including
positive leadership from the President of the college.

PLAN
See PLAN 1 A5,

CHANCELLOR

8B.1b The Chancellor fosters appropriate
communication among the Govering
Board, staff, and students.

DESCRIPTICN

The Chancellor fosters communication among the
Governing Board, staff and students through the
Chancellor's Cabinet, Strategic Planning Committee,
the district Academic Senate Officers’ Committee, the
district Executive Counci, and several district
committees.

The Chancellor's Cabinet meets twice each month.
Chancellor's Cabinet consists of the Chancellor, the
President of Cuyamaca College, the President of
Grossmont College, the Vice Chancellor of Business,
and the Vice Chancellor of Human Resources and
Administrative Services.

The Strategic Planning Committee meets twice per
month and consists of the Chancelior, Vice Chancellor
of Human Resources, Vice Chancellor of Business,
Institutional Researcher, Director of Information
Systems, President of Grossmont College, President
of Cuyamaca College, Vice President of Academic
Affairs for both cclleges, Vice President of Student
Services at Grossmont College, Executive Dean of
Student Services at Cuyamaca College, Presidents of
the Academic Senates of both colieges, and of the
classified Senates for both colleges, United Faculty,
CSEA, ASCC and ASGC, Faculty member-at-large for

both colleges, community member, and the
Intergovernmental Affairs Representative.

The district Executive Council meets twice each month
and consists of the Chancellor, Vice Chancellors,
President of Grossmont College, President of
Cuyamaca College, Associated Students of Cuyamaca
College, Associated Students of Grossmont College,
Cuyamaca College Academic Senate, Grossmont
College Academic Senate, CSEA and United Faculty,
Classified Senate Executive Chair, and student
representatives.

The Chancellor distributes a newsletter, The Courier,
to all faculty and staff in the district. Information about
Governing Board meetings, personnel, state, and
college issues are addressed in the newsletter. The
Chancellor also maintains open office hours one
afternoon every week and accepts individual
appointments with faculty and staff members. An
administrative staff retreat is held annually to further
extend communication lines.

APPRAISAL

Despite the number of committees, the large
representation from the coileges, and the other means
of communication, only 30% of faculty and 36% of
staff and management feel that the Chancellor fosters
appropriate  communication among the Governing
Board, staff and students. 32% of faculty and 30% of
staff and management are neutral in their feelings
about communication.

PLAN

1. The effectiveness of the Chancellor's
communication channels will be assessed as a part of
a broad-based annual evaluation (see PLAN 8A.6).

8B.2b The Chancellor has ensured that college
policies and procedures are clearly defined,
known to the college community, and
equitably administered.

DESCRIPTION

The Grossmont-Cuyamaca Community College
Chancelior, hired in January 1993, did not feel that
policies and procedures for the district were clearly
defined. A Vice Chancellor of Human Resources known
for developing policies and procedures in the area of
personnel issues was hired, as was a new Vice
Chancellor of Business to assist with policies and
procedures in the business area.



APPRAISAL

According to the Accreditation Survey, only 18% of the
staff and management and 25% of faculty at
Cuyamaca College feel that the district Administration
is organized to provide effective management. Thirty-
three percent of the faculty and 13% of management
and staff remain neutral. Problematic areas obviously
exist. In a muiti-college district, issues of inequity are
bound to exist, whether real or imagined. For example,
there are dissimilar policies and procedures for the
two bookstores at this time.

PLAN

1. The Chancellor will continue to seek ways to
ensure the wide distribution and understanding of
district policies and procedures.

8B.3b The Chancellor efficiently manages
resources, implements priorities controlling
budget and expenditures, and ensures the
implementation of statutes, regulations,
and Board policles.

DESCRIPTION

The district budget control priorities are set by the
state. The district Strategic Planning Committee’s
charge is to utilize the the District’s mission and
values to recommend planning procedure. This
committee consists of the Chancellor; Vice Chancelior
of Business; Vice Chancellor of Human Resources;
Presidents of both colleges; Director of Information
Systems; Vice Presidents of Academic Affairs from
both colleges; Vice President of Student Services,
Grossmont College; Executive Dean of Student
Services, Cuyamaca College; President of Academic
Senate, both colleges; President of United Facuity;
President of CSEA; Faculty member-at-large, both
colleges; confidential/supervisory representatives
from both colleges, and the Presidents of the student
body at both colleges. The District Budget Ccommittee
ensures that the monies are spent according to
priorities developed by the Strategic Planning
Committee.

APPRAISAL

The district Strategic Planning Committee guides the
district budgetary process in a shared governance
process. While budget priorities are often set by the
State, the Grossmont-Cuyamaca Community College
District Governing Board controls the object code
changes. The budget process at the district level is
still undergoing a transition. The three entities (each

college and the district) are now given an annual
allocation and are held accountable for their portion,

PLAN

1. Cuyamaca College will recommend that the
Chancellor initiate an evaluation of the district budget
development process as it relates to the district
Strategic Planning Committee to ensure that the
model is working properly.

8B.4b The Chancellor supports an effactive
affirmatlve action policy for staff and
students.

DESCRIPTION

The Chancellor of the Grossmont-Cuyamaca
Community College District is committed to the
concept and principles of providing equal educational
opportunity and equal employment opportunity through
affirmative action under Policy 103 Equal Access and
Opportunity and Paolicy 209, Affirmative Action
Employment Practice. A district Affirmative Action
Committee exists, as does a district Student Equity
Team. Training on affirmative action and gender equity
issues occurs on a regular basis.

APPRAISAL

By state standards, the Grossmont-Cuyamaca
Community College District has an adeguate
affirmative action policy. A Staff Diversity Plan was
adopted by the Governing Board on November 15,
1994, which states that equal opportunity and
affirmative action is a shared responsibility and that
individuals at all levels will be held accountabie for
application and enforcement of the Staff Diversity Plan
within their area of authority. The Chief Executive
strongly supports on-going facuity and staff
development on issues affecting affirmative action
and gender equity,

The district was the recipient of a Faculty and Staff
Diversity grant to increase the number of adjunct
faculty from under underrepresented groups. This
grant was enthusiastically received by district
administration and led to policy changes in regards to
the hiring of part-time faculty members.

PLAN

No changes in current practice are planned.



STANDARD 8C
a) College Administrative Services
b) District Administrative Services

COLLEGE ADMINISTRATION

8C.1a The college administration supports a
decision-making process which Is timely
and which involves persons in the process
who will be affected by the decisions.

DESCRIPTION

At Cuyamaca College, leadership is organized through
the following bodies: President’'s Cabinet,
Administrative Council, President’s Advisory Council,
Council of Chairs and Coordinators, Innovation and
Planning Council, Academic Senate, Classified
Senate, and Associated Students of Cuyamaca
College. These councils and bodies are composed of
all appropriate constituency groups in the college and
function primarily as advisory bodies to the President.

The administration supports the decision making
process through committees composed of ail
constituency groups. Major committees are Budget,
Curriculum, Matriculation, Instructional Program
Review, and Student Equity.

Task Force Committees are also of importance in the
decision making process by the administration and are
formed on an as-needed basis.

APPRAISAL

Data from a recent staff and faculty survey reflects
concern about the slowness and ineffectiveness of the
administration in the process of decision making.
Most likely, the practice of filling vacant positions for
several semesters with interim staff has led to
problems which have given rise to these concerns. For
example, the Executive Dean of Student Services was
filled with three different individuals over a period of
eighteen months,

tn addition to their opinions regarding delayed decision
making, staff and faculty feel that the spirit of shared
governance is not practiced consistently.

PLAN

1. The Shared Governance Document, approved in
1992, will be reviewed by all groups and updated in
appropriate areas. The revised document will be
circulated widely to enhance awareness and

understanding of the process.

2. Al committees will be studied for possible
duplication and overlap. The possibility of streamlining
and/or combining committees that share similar
purposes and charges will be investigated.

8C.2a The college administration provides
leadership and encouragement to the
faculty In the iImprovement of instruction
through methods such as the use of
classroom research, educational
technology, and innovative methods of
instruction.

DESCRIPTION

Improvement of instruction is encouraged through on
campus staff development activities, sabbaticals, and
attendance at conferences. Incorporating the use of
classroom research is in its formative stages and is
encouraged by the District Institutional Researcher,
who was hired in 1993. Occasional workshops about
classroom research, innovation, and educational
technology are presented at Cuyamaca College.

The college administration, under the leadership of
the President, encourages innovation (see College
Vision and Strategic Plan) by providing funds for faculty
to write grants that develop innovative instructional
methods to help students leam more effectively.

A Fund for Improvement of Instruction grant proposal
is being developed to address the use of classroom
research in Weekend College. A Title lil grant proposal
is also being written to incorporate new instructional
methodologies and technologies into the curriculum. If
funded, Title Ill will also provide support for ongoing
training in new technology and instructional
methodologies.

APPRAISAL

Improvement of instruction through research,
technology and innovation in instruction is in its early
stages. While the desire is present, implementation is
somewhat hampered by lack of resources and funding.
The college administration understands the
importance of research, technology and innovation in
instruction and is making small but meaningful steps
towards addressing solutions.

PLAN

1. The college will continue to encourage the faculty
and staff to be as unique and entrepreneurial as



possible in their plans and ideas for improving
instruction and will make an annual commitment to
the Innovation Fund,

2. The college will make a commitment to enhance
instructional technology by setting budget priorities to
(a) encourage grant efforts in this area, (b) encourage
faculty development in this area, and (¢) encourage
modification/enhancement  of  curriculum to
incorporate new methodologies.

8C.3a The college administration assures that
institutional research Is conducted and the
results are provided to the faculty and the
Governing Board.

DESCRIPTION

Institutional research is a district function and is
conducted by the Director of the Office of Institutional
Research and Planning. Some of the many important
research projects conducted in the past year were on
Campus Climate, Matriculation, Accreditation and
Student Equity. Results are provided through many
vehicles including a regular newsletter, the Research
in Brief, presentations at the campus, documents and
presentations at the Board of Trustees meetings. A
district-wide Research Advisory Council sets priorities
for research that needs to be conducted at both
Grossmont and Cuyamaca Colleges.

APPRAISAL

Since the hiring of the district Researcher in 1993, the
level of institutional research has dramatically
improved. The Research in Brief newsletters have
been an effective means of providing faculty and staff
with resuits of research. The establishment of the
Research Advisory Committee has proven to be an
effective mechanism for establishing district priorities.

FPLAN
See PLAN 1D.1A

8C.4a The college administration Is organized and
staffed to reflect college purposes, size,
and complexity, and to provide economical
and effective management.

DESCRIPTION

The administrative organizational structure consists of
a President, Vice President, Executive Dean, and a
Dean of Business and Vocational Education. There are

five directors: Business, Admissions and Records,
Learning Resources, Extended Studies, and EOPS.
The President replaced an interim President in March
of 1994 and has been the CEQ since. The Student
Services Executive Dean position was held by three
interim administrators in the last eighteen months
before recently being filled.

A working organizationa! structure was drafted for
purposes of clarity and understanding by the President
in August, 1994. This draft outlines by function which
administrator is responsible specific tasks during the
year, and it assigns each administrator with the
charge of certain programs.

APPRAISAL

The toll of change and transition in the college
leadership and administrative structure is evidenced
in the negative Accreditation Survey results. Many
faculty and staff were of the opinion that top level
management was ineffective, while some felt that
policies and procedures did not always support the
highest institutional value of quality instruction.
Frustration and lack of trust were feelings experienced
by some personnel.

PLAN

1. Cuyamaca College will implement an
administrative structure that facilitates effective
management through shared governance.

DISTRICT ADMINISTRATION

8C.1b The district adminlstration supports a
declslon-making process which is timely
and which Involves persons in the process
who will be affected by the declsion.

DESCRIPTION

The District Executive Council (DEC) provides the
forum for discussion and decision-making on large
issues. It is composed of the Chancelior, the Vice
Chancellor of Human Resources, the Vice Chancellor
of Business, the two college Presidents, the Academic
Senate Presidents, the Classified Senate President,
and the UF and CSEA Presidents. Appropriate
representation for all constituent groups in the district
are in this council.

The Chancellor’s Cabinet is a smaller group for making
decisions. The Chancellor, Vice Chancellors, and the
two college Presidents serve on this council. District



decisions on matters of financial responsibility,
budget planning, and major operations are directed by
these two bodies for each college. District-wide
training in the interest-based bargaining process has
been actively promoted and sponsored by the district
administration in an attempt to instruct employees in
mutually acceptable ways of resolving conflicts.

APPRAISAL

At the district level, as at the college level, most
decisions are made without involving persons who will
be affected is an opinion supported by over half of the
Accreditation Survey results at Cuyamaca College.
Whether warranted or not, a negative attitude clearly
exists concerning the decision making process at the
district level. It is too early to tell if the interest-based
approach to resolving issues will function effectively.

PLAN
No changes in current practice are planned.

8C.2b The district administration provides
leadership and encouragement to the
faculty in the Improvement of instruction
through methods such as the use of
classroom research, educational
technology and innovative methods of
instruction.

DESCRIPTION

Under the leadership of the Chancellor, five overriding
values were recently adopted for the district: 1)
excellence in education, 2) community connections, 3)
meeting local, national and global chalienges, 4)
empowering students and staff, and 5) accountability
to the public. A new mission was also adopted which
states “All students who are successful at our
District’s Colleges will be empowered with knowledge
and workforce skills necessary to meet the
competitive challenges of a global economy.”

The Chancellor of the District is also an active member
of S0C2, the joint Academic Senate Officers
Committee. Academic issues are initiated by the
Chancellor for discussion at S0C2 meetings. The
Chancellor also participates Academic Senate
meetings at Cuyamaca College.

In addition to general leadership in the area of
instructional improvement, the Chancellor of the
district made specific attempts to develop a distance
learning program via the television channel at

Cuyamaca College in 1993, when she initiated contact
with the local cable company.

APPRAISAL

While primary responsibility for leadership and
encouragement to faculty in the improvement of
instruction occurs at the college level, district
administrators have helped to create a climate which
fosters instructional leadership at the college level.

PLAN
No changes in current practice are planned.

8C.3b The district admInistration assures that
research Is conducted and that the results
are provided to the faculty and the
Governing Board.

DESCRIPTION

Institutional research is conducted by the Director of
Institutional Research. Information is provided to the
faculty and Governing Board in a number of research
publications,

The Research Advisory Committee, composed of
constituents from Grossmont and Cuyamaca Colleges,
assists in setting priorities for research.

APPRAISAL

District administration supports the district Research
Office, which works effectively with the colleges to
conduct research and provide results.

PLAN

No changes in current practice are planned.

8C.4b The district administration is organized and
staffed to reflect district purpose, size and
complexity, and to provide economical and
effective management.

DESCRIPTION

The district administration works with the college
administration on giobal matters of financial
responsibility, budget planning, information systems,
and decision making on major operations. The
Chancellor's Cabinet provides an executive forum for
reviewing and- discussing administrative issues that
are of concern to the district. On a larger scale, the



district-wide vision, goals and planning priarities are
within the workings of the Strategic Planning
Committee. This body has appropriate representation
from all organizational units and the collteges of the
district. :

The district budget planning process is represented by
various district constituencies who participate in a
collaborative process. This district Budget Planning
Committee develops budgetary recommendations
based on district-wide goals and planning priorities.
On matters concerning the district's educational
programs, the district Executive Council (with student,
faculty and staff membership) advises the Chancellor
on policy development and implementation. Two
advisory committees, the Instructional Computing
Advisory Committee and the Administrative Computing
Advisory Committee also provide recommendations on
matters concerning the use of technology to support
the missicns of the college.

APPRAISAL

New leadership and reappointed positions at the
executive level have created frustration with
management styles as well as some shifts in
workload. The Accreditation Survey rated the district
administration low in efficiency and effectiveness;
however, with new visions and structures,
improvement may be forthcoming.

PLAN

No changes in current practice are planned.
STANDARD 8D Faculty

8D.1 The college has an effective academic
senate that Is able to carry on Its
responsibilities for academic and
professional matters. The college provides
support to the faculty to enable it to meet
its responsiblilities. Appropriate delegation
of authority takes place from the local
Governing Board.

DESCRIPTION

An elected Academic Senate represents the faculty at
Cuyamaca College. The Academic Senate is
composed of thirteen senators and five Acadernic
Senate officers. The officers include the President, the
Vice-President, the Senator-at-Large, the Adjunct
Faculty Senator (all of whom are elected for a one year
term by the faculty), and the past President.

The Acadernic Senate Constitution defines all faculty,
full-time and part-time as members. The Senate meets
twice every month during the academic year, and the
Senate Officers Committee (its elected officers) meets
on the alternate weeks.

The Academic Senate President's duty is t0 represent
the views of the Senate to the college administration,
to the district administration, and to the Governing
Board. At the college level, the Senate President
serves on the President’s Advisory Council (PAC) and
attends all Academic Senate meetings. At the district
level, the Senate President serves on the Chancellor's
Cabinet, the district Budget Committee, the Strategic

Planning Committee and attends all Governing Board
meetings.

APPRAISAL

The Academic Senate is the leading advocate for
faculty concerns about Cuyamaca's educational goals,
policies, and personnel issues. According to the
accreditation survey (Q12), 75.8% of the faculty regard
the Academic Senate to be an effective organization
which meets its responsibilities concerning academic
and professional matters. An example of how the
Academic Senate accepts its responsibilities occurred
in response to the 1986 Accreditation Report.
Cuyamaca College was to develop a five year plan to
establish goals for each discipline and to move toward
becoming a comprehensive college. The Academic
Senate took action in 1989 and initiated the creation
of an Academic Master Plan (AMP). The Academic
Master Plan was completed and presented to the
Governing Board in 1990. In Falt 1994, the Academic
Senate voted to reactivate the AMP Committee in an
effort to update the Plan and guide the direction of
Cuyamaca College.

During the years of 1990 through 1994, the Academic
Senate focused on the Shared Governance Document
and the campus adjusted to the college
administration’s reorganization efforts.

PLAN

1. The Academic Senate will work cooperatively and
collegially with the college administration to update
the Shared Governance Document in order to better
clarify and delineate facuity roles in critical areas such
as curriculum development. Issues such as
accountability will also be addressed in the. Shared
Governance Document. (See also PLAN 8C.1).



8D.2 The role and responsiblity of the faculty,
through its academic senate, is clearly defined in
written policy.

DESCRIPTION

The role and responsibility of the faculty is defined in
written policy. There are four sources of written policy
pertaining to the role of the faculty: 1) The Constitution
of the Academic Senate. (The Academic Senate
constitution defines ali faculty, fulltime and part-time,
to be members of the Senate. It further defines the
role and responsibilities of the Executive officers and
Senators); 2) The Faculty Handbook (The Faculty
Handbook Committee completed in 1992, the latest
handbook edition which is designed to inform faculty
of policies and procedures); 3) Board Policy Manuat,
and 4) Shared Governance Document.

APPRAISAL

Governing Board Policy defines in general terms the
role and responsibility of faculty through the body of
the Academic Senate. The campus Shared
Governance Document addresses the process by
which shared governance works at Cuyamaca Cbllege.

Issues concerning faculty membership on the new
Innovation and Planning Committee and the Budget
Committee have been resolved. Discussion is now
taking place concerning the role of the Academic
Senate and the development of curriculum. The
primary issue at this time concerns the status of the
curriculum committee. Most importantly, in light of
having a new President at Cuyamaca College, there
has been discussion to revisit the Shared Governance
Document {See Standard 8D.1).

PLAN

1. The Academic Senates at Cuyamaca and
Grossmont Colleges will discuss a proposal to better
define the role of the Senates in Board Policy.
Specifically, The Academic Senates will request
mutual agreement in the areas of educational program
development, district and college governance as it
relates to faculty roles (i,e., faculty roles in
accreditation, in program review, and in institutional
planning and budget development).

8D.3 The role and participation of the faculty on
various policy making, planning, and
special purpose bodles is clearly stated in
written policy.

DESCRIPTION

The role of the faculty in various policy making,
planning, and special purpose bodies is stated in
three sources of written policy: a) Board Policy #325;
2b) Shared Governance Document, and, c) The
Academic Senate Constitution which sets forth the
mission and responsibilities of the Academic Senate.

The Academic Senators review the charge of district,
college and senate committees and recommend the
number of faculty needed to sit on each committee.
For example, the Budget Committee includes a faculty
representative from Liberal Arts, Math/Science,
Vocational Education, and Counseling/Library. In
recommending committee membership, the intent of
the Academic Senate is to include faculty who have an
interest in the committee’s area of responsibility.

APPRAISAL

As stated, the original Shared Governance Document
was adopted in March of 1992 by the President’s
Advisory Committee (PAC). The document defines the
role of constituency groups and how they are to be
represented in the governance structure. This
document was developed in consultation with the
Academic Senate. There is wide spread agreement
that the Shared Governance Document needs to be
updated, once again with input from the Academic
Senate, in order to reflect changes in the decision-
making and planning processes.

PLAN
No changes in current practice are planned.

8D.4  The faculty have and exercise a substantial
voice in matters of educational program,
faculty personnel, and other matters of
institutional policy which relate to their
areas of expertise.

DESCRIPTICN

The fulHime and adjunct faculty haveopportunities to
be involved in the instructional and educational
matters at Cuyamaca in many ways. Facuity sit on
screening committees for new administration and
facuity hires. They are represented on a) college
committees such as Instructional Program Review,
Budget, and Curriculum Committee Committees; b)
Academic Senate committees; and c¢) district
committees such as District Budget, Student Equity,
and Affirmative Action Committees.



APPRAISAL

According to the Accreditation Survey (Q13) faculty
members seem divided in their opinion of the decision
making process and the strength of their position in it.
While 50% of the faculty feel that they exercise a
substantial voice in educational programs and
personnel issues, many of their colleagues feel their
expertise and input are ignored.

Responses to survey questions (Q8) and {Q9) indicate
that only 9% of the faculty agree that the district
administration supports a decision making process
which involves persons in the process who will be
affected and only 27% of the faculty agree with the
same question concerning  the  college’s
administration. In addition, dissatisfaction in this area
was expressed in the general comments section of the
Accreditation Survey. It is difficult to determine the
extent to which this interprets past or current
practices but it is safe to say that there is room for
improvement in implementing the spitit of AB 1725.

On the other hand, the college's administration has
agreed 1o increase faculty representation on college
committees, the President has attended Academic
Senate meetings to discuss significant issues and is
utilizing the interest based approach as a way of
addressing concerns in some areas.

PLAN

1. An annual review of the Shared Governance
Document will be conducted. This review will be a
process that allows for input from all constituency
groups on campus (see also PLAN 8C.1 and 8D.1),

2. The Academic Senate newsletter Perspective will
be revived in order to provide a vehicle for faculty to
voice views, to relay information, to increase
communication, and to give voice to matters of college
or district-wide importance.

8D.5 It Is considered part of each faculty
member’'s professional responsibility to
participate on committees and In the
governance structure of the instltution.

DESCRIPTION

The college and Academic Senate encourage the full-
time faculty and adjunct faculty to participate on
committees and the governance of the institution even
though committee participation is not considered a
part of the evaluation process for tenured faculty.

The Faculty Committee Handbook is a directory of
committees in which faculty and administration are
involved. Faculty members serve on district
committees, college committees, task forces,
councils, committees, and advisors to student clubs.

APPRAISAL

In recent years, the Academic Senate utilized a point
system to ensure equity in assigning faculty to
committees. The intent was to encourage all faculty to
participate equally as revealed through points. This
process was abandoned, giving the Academic Senate”
primary responsibility in seeing that committees are
staffed and that there is broad based involvement of
faculty members. The hope for wide participation has
never been realized, and as long as committee
participation is not a part of the faculty evaluation
process, only the same group of involved faculty
members will continue to sit on the major committees.
While this smail but important number of faculty are
aware and participate in shared governance activities,
communication with the less invoived has not
occurred to the extent needed.

Furthermore, the “representative” form of Academic
Senate has only been in existence for three years, and
communication to all constituents is still inconsistent.

PLAN

1. The Academic Senate will sponsor an in-service
workshop on faculty roles and responsibilities on
committees and how the resuits of committee work
should be communicated back to the Academic

- Senate and faculty at large.

2. The Academic Senate will refine the system of
committee assignments to encourage broader
participation.

8D.6 Where appropriate there exists a workable
written delineatlon of functlons between
the bargaining agent and the senate.

DESCRIPTION

The United Faculty and the Academic Senate of
Cuyamaca College and Grossmont College have
collaboratively drafted a document titled, Joint
Statement of Grossmont and Cuyamaca Academic
Senate and United Facuity on their Roles and
Relationships.



APPRAISAL

The working relationship between the Senate and
United Faculty, the bargaining agent has been
positive. United Facuity has endorsed the draft
document and it is expected that both Senates will
endorse it early in the Spring 1995 semester.

PLAN

No changes in current practice are planned.
STANDARD 8E Support Staff

8E.1  An organization of staff personnel, if
established, has well deflned
responsibillties and functions.

DESCRIPTION

The Grossmont-Cuyamaca Community College District
Board of Trustees approved the establishment of the
district Classified Senate on April 7, 1982. The
Grossmont-Cuyamaca Community College District
Constitution and Bylaws of the Classified Senate has
clearly defined the purpose, organization, and terms of
office and duties of officers and senators. The
Classified Senate consists of three councils, one at
each site: a}) Cuyamaca College; b} Grossmont
College; and c) District Offices. California State
Employees Association {CSEA) represents support
staff for contract negotiation.

APPRAISAL

Since the establishment of the District Classified
Senate on April 7, 1992, the staff personnel have had
an organization which is well defined both in terms of
responsibilities and functions. Through this formal
mechanism, for the past three years the support staff
has been able to make significant progress and
contributions in the shared governance process. A
survey of support staff revealed that the majority (over
50%) of support staff felt the Classified Senate has
met its responsibilities concerning professional
matters at the coliege.

PLAN
No changes in current practice are planned.
8E.2 The role of the support staff in various

governing, planning, budgeting, and policy-
making bodies Is made clear and public.

DESCRIPTION

The charges and composition of the District Executive
Councit, District Budget Committee, College President
Advisory Council, College Innovation and Planning
Council, College Budget Committee, and other ad hoc
hiring committees include support staff representation
appointed through the Classified Senate and CSEA
nomination and appointment process.

APPRAISAL

The college, under the leadership of its new President,
has been very conscientiously reviewing the charges
and memberships of various councils and committees
to formally and officially include all segments of the
college community so that they can exercise their
voice in matters of institutional policy. Classified staff
are just beginning to have the involvement necessary
for shared governance to work, However, a survey of
support staff appears to indicate that staff
participation in forming institutional policy could be
strengthened, even though the majority indicated that
support staff were sufficiently involved through
committees.

PLAN
No changes in current practice are planned.

8E.3 There exists a well-developed program of
staff development for support staff.

DESCRIPTION

The College Staff Development Committee plans and
develops programs for the entire college employees —
faculty, classified staff, and administrators.
Membership of the Staff Development Committee
consists of facuity, classified staff and administrators.
Classified staff are entitled to twenty hours annually
for staff development purposes, such as attending
workshops and conferences of their choice.

APPRAISAL

Staff development for support staff is part of the
overall Staff Development program for the entire
college. However, time and financial constraints
minimize the capacity for individuals to participate in
some staff development programs, especially for
those employees who have sole control over certain
operations and have little opportunity to get away from
their work stations.



Support staff are entitled to twenty hours annually for
staff development purposes. Some supervisors tend
to follow the guidelines to the letter, others provide
more flexibility to accommodate the staff beyond the
twenty hour limit. It has been expressed that the Staff
Development Plan form is not clear as to “what
activities one can do and can not do.”

PLAN

1. The Cuyamaca College Staff Development
Committee will redesign the form for staff
development plans for classified staff to indicate the
types of activities that are permissible.

2. The college will organize staff development
activities that encourage support staff to familiarize
themselves with other functions beyond their own
primary responsibilities on campus.

STANDARD 8F Students

8F.1 A Student Governing Body has well
developed responsibillties and functions.

DESCRIPTION

The purpose of the Associated Students of Cuyamaca
College is to provide a stable model of student
government which is responsive to changing student
needs and enables as many students as possible to
participate in assuming the power of self-governance.
Membership is granted all students upon purchase of
a Campus Activity card. All Cuyamaca College
students have the right to vote; however, the privilege
of running for student government office is granted
only to students who hold a current campus activity
card and are enrolled in six or more units.

The student government is made up of four officers
and fifteen general council members including a seat
for the student trustee. Officers, council members,
and student trustee are elected for one-year terms and
are required to enroll in a designated leadership class.

The primary responsibility of the student body
President is to serve as liaison between student
government, facuity-and administration and to provide
leadership to the student government. The Vice
President has the responsibility to assist the
President in administrative functions, to supervise
daily operations of the Student Center and to serve as
acting President in the absence of the student body
President. The Vice President of evening students is
responsible for researching the concerns of the

evening students and representing them to the
Student Council. The secretary-treasurer sees that all
minutes are recorded and acts as liaison for the
student government with the district accountant.
General council members determine the needs of the
students and present suggestions for solutions.

APPRAISAL

Until the Fall, 1993 semester, ASCC was an effective
and stable model of student government. However, a
change in administrative leadership as well as a
change in ASCC leadership created a period of
instability within the student government structure. In
Fall 1993, the long-time ASCC Advisor moved to a new
assignment. Budget cuts at that time precluded the
filling of the vacancy to its original level. It was staffed
by a 50% manager. Then, in Fall 1994, the full-time
classified position was eliminated, adding to the
problem. In an effort to restabilize the student
government structure, two halftime advisors were
hired and a new ASCC Constitution was adopted. In
Spring 1895, an interim Student Affairs Coordinator
was employed. With the filling of this position, the
ASCC appears to be headed in a positive direction
once again.

PLAN
1. See PLAN 3C.1 {(“Campus Activities").

8F.2 The role of students in various goveming,
planning, budgeting, and policy making
bodies Is made clear and public.

DESCRIPTION

Students participate in shared governance through the
Associated Students of Cuyamaca College. Under the
guidance of the student activities advisors, ASCC
makes student appointments to campus and district
committees.

Students also participate in shared governance by
bringing issues forward through student cauncil
representatives. Additionally, the student trustee
reports student concerns at regular Board of trustee
meetings and reports back to ASCC on Board
concerns.,

The finances of ASCC are a joint responsibility of the
student government and their advisors. The operating
budget is funded by campus activity card sales, a
$15,000 annual contribution by the Cuyamaca
Bookstore, and various fund raising activities by ASCC.



R

The major fundraising activities include a barbecue
each semester, sales of bus passes, movie tickets
and campus activity cards. Commencement activities,
the annual open house, a heaith food fair and a
holiday dinner for the Care/New Horizons program are
student activities which are funded by ASCC.

APPRAISAL

Twenty-four students served on campus and district
committees in the Fall 1994 semester. Those
committees included the President's Advisory Council,
Budget Committee, Curriculum  Committee,
Instructional Program Review Committee,
Matriculation Committee, Student Services Program
Review and other important campus and district
committees,

Each year ASCC participates in the California
Community College Student Affairs Association
Conference, and California Student Association of
Community Colleges Regional Conference. Six
Cuyamaca students and one advisor attended the
CCCSAA leadership conference in the spring of 1994,
and three students attended the CalSACC Regional
Conference this year. Although 60% of the students
responding to the Accreditation Survey evaluated the
Student Activities Program as good or excellent the
program is still developing. A major concern expressed
by both faculty and student representatives is that a
relatively small number of students participate. It
seems to be the same students who serve on
committees, attend conferences, and participate in
other activities.

Fifty-seven percent of the faculty surveyed indicated
disagreement that Student Activities has sufficient
staff, resources, and physical facilities.

PLAN

No changes in current practice are planned.
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