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INTRODUCTION  

This introduction will serve to describe the process that Cuyamaca 
College has taken to respond to the recommendations of the previous 
accreditation team which visited the campus in Fall 1984. 

Upon receipt of the accreditation team final report from the Accred-
iting Commission in January 1985, the recommendations were extracted 
and put into the format shown in Supplemental Document A. This for-
mat showed what the recommendation was and to whom it was addressed, 
i.e., the Governing Board, the District Administration, or the Col- 
lege. The information was submitted to the Governing Board as an 
agenda item on May 21, 1985. 

Subsequently, action on the recommendations was taken on several fronts. 
Some of the recommendations became part of the institutional goals 
and objectives for the 1984-85, 1985-86 and 1986-87 academic years 
(see Supplemental Documents B, C, 0). Others such as the review of 
course outlines and development of course syllabuses became the focus 
of Professional Development Week activities (see Supplemental Docu-
ment E). Others such as the transfer of programs from Grossmont Col-
lege to Cuyamaca College, the addition of administrative staff, and 
the development of a Campus Master Plan resulted from recommendations 
made by the college administration to the Governing Board. In summary 
the College response to the recommendations began immediately after 
the team visit and have continued to the present. 

Preparation for writing the responses to the recommendations for the 
team visit in February 1987 began during Summer 1986 with the appoint-
ment of an Accreditation Steering Committee by the President's Advi-
sory Committee, the on-campus body which establishes/determines the 
charge and membership of all committees. During Professional Develop-
ment Week in Fall 1986 the Steering Committee met, with the College 
President as chairperson, and determined the method to be used in 
responding to the recommendations. The recommendations were divided 
into four groups. A team of six to eight persons representing the 
various campus constituencies were selected to write and/or review 
the responses to the recommendations assigned to that group. A 
Report Editor was also selected at that meeting. 

The four teams met, reviewed the responses and made adjustments until 
it was agreed that the responses accurately reflected what steps the 
college had taken toward meeting the recommendations. 



A compilation of all responses was then made and submitted to the 
Accreditation Steering Committee for their review. A meeting was held 
with this committee on October 23, 1986 to discuss the accuracy of the 
report. Recommended changes were sent back to the writing teams for 
review and rewriting. The final draft was then sent to the Report 
Editor. Upon completion of his work on the report the final draft was 
once again sent to the Steering Committee for its approval. The 
report was sent to the Governing Board for information, then typed, 
bound and sent to the Accreditation Commission and visiting team. 
A time line for preparation of the report is shown as Supplemental 
Document F. 

Supplemental Documents:  

A. Governing Board Agenda Item on Accreditation Team Recommendations 
B. Cuyamaca College Goals and Objectives 1984-85 
C. Cuyamaca College Goals and Objectives 1985-86 
D. Cuyamaca College Goals and Objectives 1986-87 
E. Staff Development Program of Activities Fall 1985, Spring 1986, 

Fall 1986, Spring 1987 
F. Time Line for Preparation of Accreditation Report 



STANDARD I 

GOALS AND OBJECTIVES  



STANDARD I 

GOALS AND OBJECTIVES  

Recommendation 1.  

The District Board of Trustees, Grossmont administration and Cuyamaca 
College administration should work jointly to move Cuyamaca College 
in the direction of meeting the agreed upon objective of becoming a 
comprehensive institution. 

Response:  

Significant progress has been made in assisting Cuyamca College to 
become a comprehensive institution. First, the Governing Board has 
demonstrated its recognition of this being a two-college district 
and Cuyamaca as a separate and distinct institution by changing its 
name to the Grossmont-Cuyamaca Community College District. Secondly, 
upon recommendation of the Cuyamaca College administration and con-
currence of the Grossmont College and District administrations, the 
Governing Board approved the addition of Business Administration, 
Accounting, and Child Development programs to the curriculum at 
Cuyamaca College. Additionally the Board approved the transfer of 
Aeronautics, Small Business Management, Supervision and the Inter-
collegiate Soccer programs from Grossmont College to Cuyamaca College. 
Cuyamaca College also assumed the responsibility for the District's 
Telecourse Program. 

Cuyamaca College has also added two full-time administrators, an Ad-
ministrative Dean for Instruction and Student Services (a position 
which had been vacant for a year and a half) and a Director of Ad-
missions and Records (a position which previously had responsibility 
for both colleges at the dean level). 

Full-time faculty positions have been added in Accounting, Business, 
Engineering and Spanish. A full-time Handicap Student Programs and 
Services Counselor position was also added. Full-time replacements 
have been added in Aeronautics and Electronic Technology. Position 
announcements have been sent out and procedures are under way to hire 
a full-time Real Estate and full-time Ornamental Horticulture instruc-
tor for the Spring 1987 Semester. Also the position of secretary to 
the Administrative Dean and secretary to the Director of Admissions 
and Records and a clerk position in the Campus Business Office have 



been restored. A full-time secretary to the College Librarian and a 
full-time clerk in the EOPS Office have been added, and the Financial 
Aid Assistant, Senior position has been moved from a 50 percent to a 
full-time contract position. 

In addition release time has been granted for chairperson positions 
in General Education, Engineering, Vocational Education and Student 
Services. 

The curriculum has been expanded not only by the addition of programs 
mentioned above but by an increase in the variety as well as number of 
General Education courses, especially in Fine Arts and Humanities. 
More courses previously offered every other semester are now being 
offered each semester and more advanced courses are now being offered. 

The Governing Board approved the development of a new master plan for 
the College based on criteria suggested by the College administration 
and faculty. 

Working drawings are almost completed for the new Learning Resource 
building to be constructed beginning in Spring 1987 if the general 
obligation bond issue on the November 1986 ballot is passed. Pre-
liminary drawings are being developed for outdoor physical education 
facilities. Obviously all construction plans are contingent upon 
approval by the State Chancellor's Office and funding provided from 
the State General Fund or obligation bonds. Much of the process is 
beyond the control of the College. 

Additional needs such as a food services facility, a place for students 
to gather and outdoor recreation facilities, and improved landscaping 
are needed to make the College more attractive to the 18-23 year old 
student. 

Supplemental Documents:  

District Long Range Planning Committee Recommendations 
Governing Board materials on: 

1. Changing Name of District 
2. Transfer of Programs from Grossmont College to Cuyamaca College 
3. Campus Master Plan 
4. Curriculum Additions 
5. Expansion of General Education Offerings 
6. Staffing Additions 
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STANDARD II 

EDUCATIONAL PROGRAMS  

Recommendation 2.  

Course outlines need to be carefully reviewed and revised on a periodic 
basis. In addition, a course syllabus for each section should be pre-
pared, distributed to students, and followed by each instructor. These 
should be revised each semester and evaluated along with the evaluation 
of the instructor for level of class quality, quantity, and appropriateness. 

Response:  

In the Spring Semester of 1985 the entire institution began a systematic 
review and update of all course outlines. Each chair and coordinator, 
along with both full-time and part-time instructors, made recommenda-
tions to the Curriculum Committee for course modifications, deletions, 
and additions. These recommendations were reviewed by the Curriculum 
Committee in the Fall Semester 1985, with the resulting updates all 
typed and included in the course files during the Spring Semester 1986. 
In the Spring Semester 1986 all course outlines were again reviewed 
utilizing the newly developed guidelines appropriate for Associate Degree. 
All recommendations from this process were reviewed by the Curriculum 
Committee in the Fall of 1986. All course outlines will be reviewed 
on a regular basis as a part of the Program Review process. 

The Professional Development Week for Fall 1985 was dedicated to work-
shops on developing course syllabi for each course. Since that time, 
a course syllabus has been required of all instructors each semester 
for each class taught. These syllabi have been incorporated into the 
evaluation process for all faculty. 

Supplemental Documents:  

Examples of Course Outlines 
Examples of Course Syllabi 
Evaluation Form 
Professional Development Schedules - Spring 1985, Fall 1986 



STANDARD II 

EDUCATIONAL PROGRAMS  

Recommendation 3.  

The College should strengthen the educational program through careful 
processes of hiring and evaluating part-time instructors. 

Response:  

During the Fall Semester 1985 a committee made up of faculty and admini-
stration was formed to address the selection, evaluation, and in-service 
training of part-time instructors. The committee made recommendations 
in each of these areas. 

The recommendations for the hiring of part-time instructors were for-
warded to the District Personnel Office and when completed will result 
in the development of District procedures for the selection of part- 

__ 	time instructors. This will incorporate the development of a pool of 
applicants on each campus who are evaluated and ranked prior - to the 
need for instructors. The pool will then be used to fill classes which 
are not staffed. 

Since the last visit of the accreditation team, three new Chairs were 
added who participate in the evaluation process. 

The recommendations for the evaluation of part-time instructors were 
also sent to the District Personnel Office. The District has given 
release time to a faculty member to examine the evaluation of part-
time instructors on a statewide basis. A District committtee made up 
of management and faculty union members is now reviewing the results 
and recommendations, for possible modification of the contract. 

Supplemental Documents:  

Recommendations for the Hiring of Part-Time Instructors 
Recommendations for the Evaluation of Part-Time Instructors 



STANDARD II 

EDUCATIONAL PROGRAMS  

Recommendation 4.  

A District-wide common course name, number, description and unit system 
should be developed and maintained. 

Response:  

In the Spring Semester 1986, staff from both colleges in the District 
met to identify the discrepancies between courses in the two colleges. 
A list of these discrepancies was developed. The Administrative Deans 
of the two colleges met to make recommendations for resolving the 
differences. The Curriculum Committees of the colleges, in consulta-
tion with the faculty of the respective areas, have reviewed the rec-
ommendations and made necessary course adjustments. All courses which 
are offered at both colleges will now have the same title, number, and 
unit value, while there will be some allowance for differences in the 
course descriptions. 

A letter of intent has been developed which will inform the General 
Education Committees and Curriculum Committees on each campus of pro-
posals for modification, addition or deletion of courses. 

The General Education Committees met for the purpose of bringing the 
general education requirements into line between the colleges. They 
have made recommendations to the two colleges which are now being re-
viewed by the Curriculum Committees prior to implementation. 

Supplemental Documents:  

Curriculum Conflicts Between Grossmont and Cuyamaca Colleges and 
Proposed Resolutions 

Letter of Intent 
Recommended Common General Education Package 
Grossmont 1986-87 College Catalog 
Cuyamaca 1986-87 College Catalog 



STANDARD II 

EDUCATIONAL PROGRAMS  

Recommendation 5.  

Cuyamaca could expand more into the community. This might include both 
the offering of beginning credit courses at community sites and high 
schools and the expansion of the physical education program into commu-
nity-based activity classes. Intercollegiate or club competition not 
offered at Grossmont College in some sports should be encouraged as a 
source of potential full-time students. 

Response:  

In the past two years Cuyamaca College has offered more than fifty 
classes on area high school campuses. The Spring Semester of 1985 
alone these courses served more than 250 students. 

The College has decided to maximize the use of facilities on campus 
rather than offer extensive numbers of classes out in the community. 
This will allow the College to meet the utilization factors required 
by the State Chancellor's Office for obtaining additional facilities. 
With the overcrowding in the evenings now being experienced by the 
College, it will be forced to move selected offerings into the 
community. 

The intercollegiate soccer program was transferred from Grossmont to 
Cuyamaca College in Fall 1985. The offering of other small inter-
collegiate athletic programs is being explored. The College has 
attempted to offer intramural sports, but has met with little interest 
from students. 

Supplemental Documents:  

Class Schedule Fall 1984 
Class Schedule Spring 1987 



STANDARD II 

EDUCATIONAL PROGRAMS  

Recommendation 6.  

An increase is needed in general education-liberal arts course offerings 
to provide a comprehensive, marketable program for the College. 

Respon•  

Cuyamaca College has made great strides in the area of general education 
offerings during the past two years. These strides began with the imple-
mentation of a General Education/Liberal Arts Chair in the Spring Semes-
ter 1985. Since that time, the general education course offerings have 
increased by 11 percent and have included the addition of courses in 
French and religion, as well as the expansion of offerings in art, Span-
ish (including the offering of Spanish IV for the first time), and music. 
In addition a series of television courses have been offered since Summer 
1985. These courses cover general education, vocational and general 
interest courses. The chair is developing a new liberal arts associate 
degree program for potential transfer students. 

A General Education Committee was established which has reviewed all 
general education courses to see that they meet the College criteria for 
general education credit with the recommendations being accepted for 
implementation by the Curriculum Committee. This committee also reviewed 
the general education package and, in cooperation with the General Educa-
tion Committee at Grossmont College, made recommendations to bring the 
general education packages into line. 

A faculty member was given release time during the Fall Semester 1986 to 
examine the general education course offerings in all community colleges 
in the state with enrollments between 2,000 and 6,000. The results'of 
the study will allow Cuyamaca College to evaluate where it stands in 
relation to similar size colleges as well as plan for future growth. 

Supplemental Documents:  

Class Schedule Fall Semester 1984 
Class Schedule Spring Semester 1987 
Recommended Common General Education Package 
Television Course Brochures 



STANDARD III 

INSTITUTIONAL STAFF 

Recommendation 7.  

Part-time instructors should be evaluated with greater care and in 
greater detail than they have been in the past. Different procedures 
need to be implemented; ones that take into account the inexperience 
these people often have in teaching and ones that give the college a 
more accurate view of their performance in the classroom. 

Response:  

A College committee was formed in the Fall Semester 1985 which made 
recommendations for the in-service training and for the evaluation 
of part-time instructors. 

The College is in the process of developing an in-service training 
program for part-time instructors. 

The District administration and faculty are now examining the evalua-
tion process with the intent of modifying contract language to reflect 
recommendations for modifications which have been made by both campuses. 

Since the last visit of the accreditation team three new chairs were 
added who participate in the evaluation process. 

A course syllabus is required of all full-time and part-time faculty 
and is included in the evaluation process. The District has added re-
lease time to all chairs and coordinators for the purpose of increasing 
the number of in-class evaluations of part-time instructors. 

Supplemental Documents:  

Recommendations for In-service Training of Part-time Instructors 
Recommendations for Evaluation of Part-time Instructors 
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INSTITUTIONAL STAFF  



STANDARD III 

INSTITUTIONAL STAFF 

Recommendation 8.  

The college might review its effectiveness in carrying out the evalu-
ation of its classified staff. 

Response:  

The Classified Staff Development Committee was established. One of 
the charges of this committee was to review classified evaluation 
procedures and make recommendations to the District and CSEA. The 
committee collected evaluation forms from other community colleges 
in San Diego County. A questionnaire was developed and distributed 
to the Cuyamaca College classified staff to determine the concerns 
they had with the current evaluation procedure. After reviewing 
the responses to the questionnaire, a draft of a new evaluation form 
was developed. This proposed form has been distributed to the 
classified staff for comments. 

One of the concerns that surfaced during the survey was that the 
classified staff did not have an opportunity to evaluate their super-
visors. At the present time only the classified staff members report-
ing to a certificated administrative staff member have the opportunity 
to evaluate their supervisor. 

Supplemental Documents:  

Employee ,Evaluations Memo and Responses 
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STANDARD IV 

STUDENT SERVICES  

Recommendation 9.  

The duties of the counseling staff need to be evaluated and prioritized. 
Sufficient time and effort should be expended to recruit students for 
the general education and transfer program. 

Response:  

Prioritized counseling activities were established as a counseling goal 
for the 1985-86 academic year. To accomplish this goal, input was 
sought from the counselors, faculty, and students of Cuyamaca College. 

Counselors listed and kept a record of counseling activities and 
appointments. Results were used to make a Guidance Calendar which 
showed major counseling projects and counseling load on a monthly basis. 
This Guidance Calendar was useful in establishing priorities and helping 
to prevent counselor overload. 

The faculty was surveyed to determine their opinion regarding priorities 
of counseling activities. A list of most essential, essential and not 
essential counseling priorities as determined by the faculty is available 
in the supporting materials. 

To assess the students' opinions about counseling priorities, compre-
hensive Student Services Needs Assessment was planned for the Fall 
Semester 1986. Results from this assessment will be used to further 
define counseling priorities. 

Recruitment and outreach have always been considered important goals for 
Student Services. An Outreach Summary containing a list of outreach and 
recruitment activities at local high schools, colleges and universities 
and in the community is available in the supporting materials. 

Supplemental Documents:  

Counselor Goals 1985-86 
Outreach Summary 
Counselor Activities: Rating Sheet 
Counseling Priorities: Results of Facul:y Survey 



STANDARD IV 

STUDENT SERVICES  

Recommendation 10. 

Student Service publications need to be continuously reviewed and 
upgraded. Involvement of instructional staff in this process would 
allow development of a campus-wid4 recruitment effort. 

Response:  

The District has established two new positions, the Vice Chancellor 
for Development and Community Relations and the Director of Public 
Relations and Marketing. Part of the responsibilities of these new 
positions include developing, printing and distributing professional 
quality publications which build the College image and provide useful 
information to students and the community. With involvement of Stu-
dent Services as well as instructional faculty, brochures have been 
developed which describe these programs. Sample brochures are avail-
able in the supporting materials. 

One of the goals for the College for 1986-87 is the development of 
a college recruitment and marketing plan. The purpose of this plan 
is to build enrollment and assure the development of Cuyamaca College 
as a comprehensive college. 

Supplemental Documents:  

Sample Brochures for Programs 



STANDARD IV 

STUDENT SERVICES  

Recommendation 11.  

A program for introducing intercollegiate athletics at the club and/or 
small sport level in areas that can be supported by student interest 
might be developed. 

Response:  

During the Fall Semester 1985 an intercollegiate soccer team was 
organized with 30 students participating. The team won the Pacific 
Coast Conference title in competition with MiraCosta, Palomar, Imperial 
Valley, Mesa, City and Southwestern Colleges. Efforts have been made 
to introduce other intramural sports at Cuyamaca College. Efforts have 
not been successful because of lack of student interest and facilities. 

Future plans include the development of the soccer field, racquetball, 
tennis, and multi-purpose courts, a 400 meter track and two general pur-
pose fields. Funding for these projects is being sought through state -

-and private industry sources. 

Supplemental Documents:  

None. 



STANDARD IV 

STUDENT SERVICES 

Recommendation 12.  ' 

Attention should be given to provide classified staff members with 
opportunities for staff and professional development. 

Response:  

The Classified Staff Development Committee was established. The com-
mittee compiled a list of topics that could be presented at no cost. 
The list was distributed by the Classified Staff Development Committee 
in conjunction with the Affirmative Action Committee to all District 
classified staff members. The results have been tabulated and the 
committee is in the process of planning in-service training seminars. 
Opportunity has been extended for classified staff to participate in a 
workshop entitled, "How to Deal Effectively With Difficult People". 
The committee has also previewed a workshop sponsored by Sharp Memorial 
Hospital on Stress Management and is making arrangements to offer it at 
Cuyamaca. 

The committee requested and was allocated $500 in the College budget 
for classified in-service training for the 1986-87 school year. 

Supplemental Documents:  

District In-Service Training Workshop Survey and Results 
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STANDARD V 

COMMUNITY SERVICES  

Recommendation 13.  

The College should consider revising its objectives to more accurately 
reflect its role in community services. 

Response:  

The College objectives accurately reflect the fact that community 
services is a District function in the Grossmont-Cuyamaca Community 
College District. The College makes its facilities available for these 
activities to the extent possible. Examples of Community Service 
programs held on the Cuyamaca campus are listed below. 

Real Estate 
Traffic Violator School 
Special Free Workshops - 

Personal Computer Lab - 

Women's Opportunity 
Week 

Personal Computer Lab 

"I Want to Go to College...But" 
"Summer Jobs Where Are They" 
"Career Opportunities in 
Illustration and Graphic Design" 

"Self-Defense for Women" 
"Self-Confidence and Self-Esteem--
The Missing Links Between You 
and Success" 

In addition, various community organizations have utilized campus 
facilities including the Spring Valley Revitalization Advisory Council, 
Spring Valley Rotary Club, and Rancho San Diego Kiwanis. 

Supplemental Documents:  

PREVIEW 



STANDARD V 

COMMUNITY SERVICES  

Recommendation 14.  

A central office on the campus should be identified as the office to 
process applications for the use of College facilities. The office 
should be given powers to approve or disapprove requests and to affix 
costs. 

Response:  

This has been accomplished. The Campus Business Office has been des-
ignated as the office to process outside applications for the use of 
facilities, affix costs, and approve or disapprove .requests. Consul-
tation with the Administrative Dean and President is made when appropriate. 

A master calendar for facility availability is maintained in the Office 
of the Administrative Assistant. 

Supplemental Documents:  

Facility Use Request Form 
Weekly Room Utilization Report 
Master Calendar of Facility Usage 



STANDARD V 

COMMUNITY SERVICES  

Recommendation 15.  

The East County Performing Arts Center (ECPAC) is a valuable instru-
ment in the hands of the District and the two campuses to provide a 
range of community services. The Board of Trustees should clarify 
its financial commitment to the facility and its programs as well as 
the expectations of the theatre operations. Because of its wide appeal 
and the distorted meaning conveyed by its acronym, a name change might 
be considered. 

Response:  

The Governing Board has reiterated its commitment to ECPAC on numerous 
occasions. It has hired a Vice Chancellor of Development to oversee 
its operation and a new onsite manager. Funds to support its operation 
have been increased. 

The District Office will be more closely identifying ECPAC with the 
college district by identifying the ownership and operation by Grossmont-
Cuyamaca Community College District in each brochure and program of 
events which is offered at ECPAC. All new District logos will indicate 
the support of ECPAC by the District. 

For the first time ECPAC will offer a full season in a performing arts 
series including plays, musicals, special visiting groups, and quality 
performances by professional entertainers. As a result of these changes 
revenue and expenses of the performances at ECPAC are balanced with the 
commitment to make it a positive cash flow operation through the gener-
ation of grants and the leasing of the facilities for conference use 
and the sale of advertising. The City of El Cajon recently awarded a 
grant of $25,000 to support this effort and contributions have also 
been received from other communities in the District. The goal of the 
ECPAC staff for 1986-87 is to expand a broader base of audience appeal 
and to seek assistance from area businesses in underwriting the cost 
of some performances. District staff is looking into the possibility 
of facility modification both temporary and permanent which would allow 
ECPAC to be used both as a conference center and meeting hall for cor-
porate incentive travel programs. The District feels that while the 
name East County Performing Arts Center is rather long and tedious, 



the San Diego media has become familiar with the term. With an 
already established reputation it would not be beneficial to change the 
name at this time and possibly lose the already established identity. 

Supplemental Documents:  

Brochures on East County Performing Arts Center 



STANDARD V 

COMMUNITY SERVICES  

Recommendation 16.  

The College should investigate the benefits of printing a separate 
class schedule of its academic programs and other services and dis-
tributing it to all of the residences in its attendance area each 
semester. 

Response:  

A separate class schedule has been printed since Fall Semester 1984. 
Because of the excessive cost the District has been unable to imple-
ment the mailing of class schedules to every residence in the district. 
However, a tabloid has been developed each semester since Spring 1985 
describing programs and offerings at both colleges and has been mailed 
to all residences in the District. While this tabloid has not included 
the class schedule, it has included a listing of dates and times of 
each offering on both campuses. There has been a positive community 
response to this outreach activity. It has been reflected in increased 
enrollment. Approximately 1,000 students have enrolled at Cuyamaca 
College over the past five semesters as a result of filing applications 
included in the tabloids. 

Supplemental Documents:  

Tabloids - Spring 1985 through Spring 1987 
Class Schedules Fall 1984 Through Spring 1987 
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STANDARD VI 

LEARNING RESOURCES  

Recommendation 17.  

The College should re-evaluate library staffing patterns. 

Response:  

In response to the recommendation by the Accreditation Team, the 
College has taken action on three fronts. First, the College allo-
cated funds for a part-time reference librarian (10 hours per week) 
beginning in the Fall 1985. Sedond,.a proposal was presented to the 
Governing Board for a secretarial position for the College Librarian. 
The proposal was approved and the secretarial position became a reality 
in September 1985. Third, a committee for the evaluation of Learning 
Resource Center (LRC) staffing needs was formed. The committee iden-
tified eight factors which are deemed vital to the evaluation of the 
LRC staffing needs (see Supplemental Documents). These factors have 
been discussed and analyzed by the committee. Final recommendations 
were made to the College administration in March 1986. 

The committee's recommendations for additional LRC personnel are re-
flected in the College's five year plan (1986-90). Although there 
were recommendations for a librarian and a multimedia technician for 
the 1986-87 year in the College Educational Programs Five Year Plan, 
they were not on the College personnel request list to the Governing 
Board fOr the 1986-87 year. This was due to financial constraints 
within the District. 

In the meantime, the College enrollment has increased due to the 
addition of new instructional programs. Consequently, there are more 
demands on library instruction •from instructors and reference service 
from students. In addition, the Telecourse Program was added to the 
College Librarian's responsibilities effective Spring 1985. As a 
result, further study of LRC staffing needs is planned, especially in 
view of the fact that a new LRC building plan is in progress. 

Supplemental Documents: 

Learning Resource Center Staffing Needs Report 
Cuyamaca College Educational Programs Five Year Plan 
Telecourse Program Policies and Guidelines 
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STANDARD VI 

LEARNING RESOURCES  

Recommendation 18.  

The College should plan for on-going media equipment replacement. 

Response:  

In response to the recommendation of the Accreditation Team, the 
College established as one of its goals for 1985-86 the planning 
of an audiovisual equipment replacement schedule. 

The equipment inventory lists all of the equipment that has been 
purchased since 1978 by dates of purchase. Technical experts were 
consulted to determine the average life span of various equipment 
and the suggested dates of replacement. 

It is anticipated that the majority of the equipment in the LRC would 
be replaced with special capital outlay funding from the State when 
the library moves into its new LRC building by 1988-89. 

Supplemental Documents:  

Report on Proposed LRC Audiovisual Equipment Replacement Schedule 
Cuyamaca College Group II Equipment Request for LRC Building Project 



STANDARD VI 

LEARNING RESOURCES  

Recommendation 19.  

The College should consider placing some heavily utilized equipment, 
such as television monitors, permanently in appropriate classrooms. 

Response:  

In response to recommendations of the Accreditation team, three over-
head projectors have been purchased for classroom use, thus meeting 
the minimal demands for heavily used equipment. 

The LRC College Goal Committee has done a feasibility study of loca-
ting heavily used audiovisual equipment permanently in the classrooms. 
It is anticipated that when the new LRC building is completed, more 
equipment would be available for permanent installation in selected 
classrooms throughout the campus. 

Supplemental Documents:  

Report on Evaluating Location of AV Equipment in Classrooms 
Cuyamaca College Group II Equipment Request for LRC Building Project 
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STANDARD VII 

PHYSICAL RESOURCES  

Recommendation 20.  

The District should review its organizational structure for the delivery 
of maintenance and security services to the Cuyamaca campus. it may be 
appropriate to decentralize part of the maintenance and/or security 
functions to the campus level so that responses to campus problems can 
be adequately addressed at the lowest organizational level. 

Response:  

The District has reviewed this recommendation. Based on the current 
financial status of the District, it is felt that it is more cost effec-
tive to provide these services as a centralized District funCtion rather 
than provide the staffing and equipment necessary to handle these on an 
individual campus basis. 

As the College grows, the service delivery system in these areas will be 
reviewed. 

Supplemental Documents:  

None. 



STANDARD VII 

PHYSICAL RESOURCES  

Recommendation 21.  

The College should make a concerted effort to replace outdated equip-
ment within its financial limitations. It may be appropriate to use 
the services of the Grossmont Community College Foundation to assist 
in equipment donations or replacement. A long range equipment 
replacement schedule should be developed. 

Response:  

The College has been able to allocate more funds from its budget to 
equipment replacement thanks to categorical funding from the State 
the last two years. Following is a table showing the amount allocated 
to equipment purchases over the past five years. 

1982-83 1983-84 1984-85 1985-86 1986-87 

$65,219 $13,089 $101,318 $141,830 $239,637 

The College has added a microcomputer lab, allocated over $20,000 to-
ward equipment for a physics lab, added equipment for the Learning Re-
source Center and Telecourse Program as well as general equipment re-
placement. All needs have not been met but substantial progress has 
been made. 

An equipment replacement schedule has been developed for the Learning 
Resource Center and a list of equipment needs developed for the campus.. 
Requests for equipment replacement and capital outlay items are sub-
mitted each year by each'department or service area. Requests are re-
viewed by the Campus Budget Construction Committee and recommendations 
made to the College President. 

The Grossmont-Cuyamaca College Foundation has been able to provide little 
assistance in purchase of equipment because of its limited assets. The 
College has been successful in obtaining donations of equipment, particu-
larly in the Computer Technology and Automotive Technology areas. How-
ever in most cases these donations supplement, not replace, standard 
equipment needed for instructional purposes. 



Supplemental Documents:  

Equipment Replacement Schedule for Learning Resource Center 
Cuyamaca College Equipment Needs 
List of Equipment Purchased over Past Five Years 
Grossmont-Cuyamaca District Adoption Sudget 1986-87, Page 10, Line 64 



STANDARD VII 

PHYSICAL RESOURCES  

Recommendation 22.  

A number of years have elapsed since the original site plan was devel-
oped in 1978. The College community may want to review and make 
changes to the existing site plan especially as it relates to the plan 
for the library and outdoor physical education facilities. 

Response:  

On September 3, 1985 the Governing Board approved the development of a 
new campus master plan. A committee composed of administrators, faculty, 
classified staff, Governing Board members and community members was 
established to work with the architect in the development•of the master 
plan based on Board approved guidelines. 

The plan resulted in a relocation of the proposed new Learning Resource 
Center and the outdoor physical education facilities. The orientation . 
of the new campus has been changed to have the future main entrance come 
off of Fury Lane where there will be approximately one-half mile of 
frontage for the College as opposed to Jamacha Road where there was no 
frontage. 

Additional preliminary building sites have been identified on the master 
plan, even though specific buildings for each of these sites have not 
been identified. the master plan has been completed to the extent 
possible. Future development will depend on funds for extensive engi-
neering, architectural and planning work. It appears that it may be 
more prudent to wait to do more detailed planning closer to the period 
when requests for drawings and construction of each building site is to 
be made. 

Supplemental Documents:  

Governing Board Minutes Authorizing Campus Master Plan 
Governing Board Minutes on Report of Progress on Campus Master Plan 
Minutes of Campus Master Plan Committee 
Conceptual Master Plan Drawing 



STANDARD VII 

PHYSICAL RESOURCES  

Recommendation 23.  

A concerted effort involving District, College and Community personnel 
should be made to provide the needed library and outdoor physical edu-
cation facilities. Communication with the faculty and staff regarding 
the status of these two projects will be helpful in assisting the 
College community to understand the capital construction process. 

Response;  

The efforts of the College, District and Community have resulted in 
approval from the State to develop working drawings for the Learning 
Resource Center building and preliminary drawings for the outdoor 
Physical education facilities. Because capital outlay projects have 
been shifted out of the 1986-87 State General Fund budget, construc-
tion of the Learning Resource Center is dependent upon passage of the 
capital outlay general obligation bond initiative on the November 1986 
ballot. It is still unclear whether funds will be available for con-
struction ofthe outdoor physical education facilities if the bond 
issue passes. If not it is anticipated construction funds for that 
purpose will be available in the succeeding year. 

There has been continual involvement of staff and communication to 
the campus community and Governing Board regarding the process of gain-
ing approval of capital construction projects. Additionally an Archi-
tectural Liaison Committee, composed of administration, faculty and 
support staff, has been established and is active in the coordination 
and review of plans at each stage with the architect. There has been 
opportunity for broad campus involvement in the process. Updates have 
been given by the College President at all staff meetings during Pro-
fessional Development Week and at other appropriate intervals during 
the semester. The President's Advisory Committee and administrative 
staff is kept abreast of the process as well. Copies of plans are 
available in the Learning Resource Center and Conference Room for 
staff to review at their convenience. 

Supplemental Documents: 

Minutes of Architectural Liaison Committee 
Drawings for Learning Resource Center and Outdoor Physical Education 

Facilities 

-40- 



STANDARD VIII  

FINANCIAL RESOURCES  



STANDARD VIII 

FINANCIAL RESOURCES  

Recommendation 24.  

The District should recognize the need for and establish an adequate 
financial base for Cuyamaca to finance a comprehensive operation of 
full programs and services as indicated by the Board's reaffirmation 
in 1984. 

Response:  

Progress has been made in this area. The District has allocated addi-
tional resources to the extent the budget will allow. Additional man-
agement staff (Administrative Dean, Director of Admissions and Records), 
support staff (secretaries to above two management staff and College 
Librarian), clerk to Campus Business Officer, full-time EOPS clerk, 
Bookstore clerk, and additional hourly assistance has been added. 

The budget for the College has grown from $2,860,399 in the 1983-84 
year to $3,949,445 in the 1986-87 year. During the 1986-87 year 
$400,000 is set aside in the District budget as its share in the con-
struction of the new Learning Resource building. Twenty thousand 
dollars has been allocated to the College budget for remodeling a 
portion of a room into a snack bar area. 

Needs of the College continue to outstrip the District's ability to 
provide adequate resources. Specifically, additional facilities such 
as a food service facility, student center, physical education facili-
ties and improved landscaping are needed for the College to become 
attractive to the 18-23 year old student. Five thousand dollars has 
been allocated to the College toward construction of a soccer field. 
That sum is only about one-fourth of the actual cost of construction 
of such a facility. In order for the soccer field to become a reality 
in the 1986-87 academic year, the College must rely on donations from 
the private sector. 

Supplemental Documents:  

Grossmont-Cuyamaca Community College District Adoption Budget 1986-87, 
Page 10, "Total Expenditures". 



STANDARD VIII 

FINANCIAL RESOURCES  

Recommendation 25.  

The College, with the assistance of the District staff, should continue 
to explore alternative funding sources possible through its Foundation. 
The staff person recently reassigned to the District Development Office 
and who received special training in resource development might assist 
in the development of special projects for Cuyamaca College. 

Response:  

The Grossmont-Cuyamaca Colleges Foundation has been able to assist the 
College in small ways: co-sponsoring Women's Week activities, donating 
$500 to assist with construction of a .greenhouse for the Ornamental -
Horticulture Department, but does not yet have the resources to provide 
the College with an alternative funding source. 

The District Office of Development and Community Relations has been 
expanded and has been able to provide additional advertising and related 
services for the College, but little in terms of funds. A Director of 
Marketing and Advertising was hired in September 1986. That office has 
conducted an extensive advertising campaign to promote enrollment each 
semester and summer session. Each campaign includes a direct mail tab-
loid to every residence in the district, a series of newspaper ads and 
radio announcements. Additionally, the District has assisted in the 
promotion of Cuyamaca College through ads in the San Diego State Uni-
versity campus newspaper and with posters on that campus. Brochures 
promoting special programs held on the Cuyamaca campus such as Women's 
Week are developed by the marketing and advertising office. New 
brochures for each major at Cuyamaca have been developed as well as a 
general College brochure. Custom made revolving racks have been order-
ed.  to display Cuyamaca College promotional materials in each of the 
nine feeder high schools. 

Additionally a person has been released from teaching and reassigned to 
the Development Office on a full-time basis for the past two years to 
work as a grant writer. A full-time Director of Grants was hired in 
September 1986. That office has assisted in obtaining a $10,000 grant 
to assist in the building of a greenhouse for the Ornamental Horticulture 
Department for use as a student project facility. 



The Coordinator of Automotive Technology has written and the College 
has been funded for an Employment Training Panel grant totaling 
$105,000 to upgrade skills of technicians employed in that field. A 
second grant for $80,000 is pending final approval by the State 
Employment Training Panel. 

Supplemental Documents: 

District Tabloid Mailed to Community 
Program and General College Brochures 
Women's Week Brochure 
Posters 
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STANDARD IX 

GOVERNANCE AND ADMINISTRATION  

Recommendation 27.  

Cooperative working relationships need to be strengthened between 
the two colleges and the District Office so that any major programs 
relocated at Cuyamaca College is done with total top level admini-
strative support. 

Response:  

The working relationships between the colleges have been strengthened 
considerably. The commitment of the Governing Board and the District 
Chancellor to better relationships among all entities of the District 
has given impetus to this effort. Other factors which contributed 
were the hiring of a former Grossmont administrator as President of 
Cuyamaca College, hiring other administrators that have worked on 
the Grossmont campus or had responsibilities on both campuses, trans-
ferring and promoting support staff between the two colleges and a 
greater number of faculty teaching on both campuses. All of these 
have led to a better mutual understanding of the unique problems and 
concerns of each campus. 

Also the Administrative Deans of Instruction at both institutions 
have met on several occasions to better coordinate the General Educa-
tion curriculum and numbering system. Substantial progress has been 
made in that direction. 

A joint subcommittee of the General Education Committees of each 
campus meet to•coordinate that program. The colleges' Curriculum 
Committees and the Faculty Senate and Council exchange minutes of 

'their meetings as one medium of communication. The curriculum modi-
fication and addition forms have been changed to include a check-off 
on contact with the other institution to determine the impact of the 
proposal on that college. Additionally the physical science faculty 
of the two colleges meet together, and a District Matriculation Com-
mittee provides an avenue for communication between the Learning 
Skills Committees of each campus. 



Additional evidence of better working relationships is the cooperative 
effort in the registration process at Grossmont College to inform stu-
dents who are currently being put on the priority wait list at Grossmont 
College of the availability of courses at Cuyamaca College. 

Supplemental Documents:  

Governing Board Agenda Item on Transferred Programs 



STANDARD IX 

GOVERNANCE AND ADMINISTRATION  

Recommendation 26.  

The District and the College should carefully examine the classifica-
tion of staff for equivalency and uniformity in duties and compensation. 

Response:  

In June 1985 a committee composed of representatives from the classi-
fied staff (two), classified employees union (two), faculty (one), 
supervisory (one), confidential (one), classified management (one), 
certificated management (two), and the Director of Personnel Services 
was established by the Chancellor for the purpose of reviewing all 
classified employees job descriptions/duties for equivalency and uni-
formity. The Classification Review Committee has been meeting on a 
weekly basis for approximately four hours each meeting since July 1985. 

The process includes all classified employees completing and submitting 
a "Job/Duties Questionnaire." Each questionnaire is compared to the 
corresponding job description - job descriptions are then revised using 
information gained from the questionnaires and from personal interviews 
with employees and their supervisor. One goal is to make job descrip-
tions as brief as possible and still discriminate between positions. 
Once this process is completed and a concensus of approval is received, 
a "factor analysis" will be applied to each job description (i.e., each 
is given a score). This factor has been validated at other colleges 
and seems to have reliability. 

The process has taken a long time due to the inexperience of the com-
mittee. A consultant has been hired by the Governing Board to assist 
the committee in this area. It is expected that they will complete 
their work by the end of the 1986-87 academic year. 

The problem identified in this recommendation is not unique to this 
District. It is the problem of having a district composed of one large 
institution and one small institution. At the large college, jobs are 
narrower in scope because size of staff permits or calls for greater 
specialization. At the small institution, fewer staff requires that 
the duties of the individual be broads in scope, hence doing jobs that 
at the large institution may be spread among two, three or more persons. 



The question that continually arises is "Which position should receive 
more compensation, the one that requires a person to do a more special-
ized job many times or the one that requires a person to do a greater 
variety of tasks but to do any one of them fewer times?" It is this 
question, among others, that the Classification Review Committee seeks 
to address. 

A similar study is being conducted for all management positions below 
President. It is the opinion of many support staff as well as management 
staff that the District should do whatever is necessary to complete the 
study in a timely fashion. 

Supplemental Documents:  

August 1986 Recommendation of Classification Review Committee 
Membership of Committee 
Position Information Questionnaire 



STANDARD X  

DISTRICT OR SYSTEM RELATIONSHIPS  



STANDARD X 

DISTRICT AND SYSTEM RELATIONSHIPS  

Recommendation 28.  

The Board of Trustees should revise the Board Policy Manual for currency 
with State law and present practices. 

Response:  

There are nine sections to the Governing Board's Policy Manual. Four 
of these sections have been updated and reviewed by the Board. The re- 
maining sections are scheduled to be reviewed and updated as needed over 
the 1986-87 academic year. 

Supplemental Documents:  

Governing Board Agenda Items on Policy Review 



STATEWIDE PRIORITIES ( FIPSE)  



STATEWIDE PRIORITIES (FIPSE)  

Recommendation 1.  

Cuyamaca College should evaluate the adequacy of its programs and 
services of interest to under-represented groups in its student body. 

Response:  

A comprehensive Student Services Needs Assessment and Program Review 
has been planned to assess the adequacy of student services for all 
students, including under-represented groups. The information gen-
erated from this assessment will be used to establish student services 
priorities and to improve the quality of these services. The research 
instrument has been developed and it is anticipated that the survey 
will be conducted in November. 

In addition, EOPS has concentrated on recruiting students from prima-
rily ethnic minority neighborhoods. These ethnic neighborhoods have 
been identified through demographic data provided by'SANDAG (San Diego 
Association of Governments). 

Supplemental Documents:  

Student Services Needs Assessment Instrument 



STATEWIDE PRIORITIES (FIPSE)  

Recommendation 2.  

Counseling should be made more available to non-traditional students 
and required for students with low grades prior to their second se-
mester of low grades. The College is commended for its commitment to 
matriculation services, which should be phased in, to the extent 
funding permits. 

Response:  

Counseling has been made more available to non-traditional students 
through the use•of Vocational Education Funds. A part-time counselor 
is employed for 22 hours a week to provide additional counseling time 
for disadvantaged students, adults, and single parents and homemakers. 
Also, Financial Aid and EOPS students are required to complete an 
educational plan with a counselor before financial aid can be awarded. 

Students who are on academic probation for low grades receive a 
computer generated letter inviting them to consult with a counselor 
and take advantage of other student services. A letter is also sent 
from disabled Student Services giving students information about the 
learning disabilities testing and tutoring program. (Samples of these 
letters are in the Supplemental Documents.) Students with low grades 
have not been required to see a counselor because of the number of 
students on academic probation and the limited number of counselors. 
Matriculation funds are needed to enable the college to add staff and 
more fully implement this recommendation. 

Supplemental Documents:  

Academic Probation Letter 
Letter from Disabled Student Services 
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