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CERTIFICATION OF THE INSTITUTIONAL SELF-STUDY COMPREHENSIVE REPORT

August 1, 1984

TO0: ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES

FROM: CUYAMACA COLLEGE
2950 Jamacha Road
El Cajon CA 92020

This Institutional Self-Study Comprehensive Report is submitted for the
purpose of assisting in the determination pf the institution's accredita-
tion status.

We certify that there was broad participation by the campus community, and
we believe the Report accurately reflects the nature and substance of this
institution. . |
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ABSTRACT

Since the last evaluation team visit in April 1980, some significant
changes have occurred at Cuyamaca Community College and to the Grossmont
Community College District.

*The college continues to be plagued by fiscal uncertainty. The
decline in state apportionment combined with State Chancellor's Office
mandated course cuts in 1982, forced the college to reduce the number of
class sections in 1982-83 by 21 percent. As a young and growing college,
Cuyamaca was significantly affected, and low enrollment in 1983-84
resulted.

*In 1982 the Director of Admissions and Records was combined with that
position at Grossmont College to become one District Dean position; the
position and tasks at Cuyamaca were filled by classified staff.

*In January 1983, the founding President, Wallace F. Cohen, took
the position of interim Superintendent of the District; the temporarily
empty President's position was filled under "Acting-President" status by
the Vice-President, Phyllis L, Wiedman. The Vice-President's duties were
delegated.

*In the spring of 1983, interim Superintendent Cohen announced his
retirement; and in the summer of 1983 the Board hired Donald E. Walker as
new Superintendent (title changed to Chancellor in 1984).

*In March 1984, Phyllis L. Wiedman, the Acting-President, resigned
effective July 1, 1984, to become the President of Diablo Valley College.

*In April 1984, the District Long-Range Planning Committee recommended

that Cuyamaca remain a separately accredited, comprehensive college; the



Board approved the recommendation that the organizational structure
continue with a President, College Librarian, and Business foicer
and that the office of Vice-President be changed to Dean.

*In June 1984; the District appointed Samuel M. Ciccati, the
Vice-President of Grossmont College, as President of Cuyamaca College;
the announcement of and search for the position of Administrative Dean
commenced in July. |

*Program modifications have occurred. Added were studio art classes
to liberal arts, Cohputer Aided Drafting (CAD) to Drafting Technology and
a writing lab (Writing Across the Curriculum Program), and a math lab.

*To generate increased community interest in the District and to
seek avenues of alternate funding, Grossmont Community College District

Foundation was revitalized as a District Foundation in 1983.

GOALS AND OBJECTIVES

The educational philosophy of the college stresses the importance
of %ach individual and the dedication of the institution to providing
educational programs and experiences designed to enhance individual
Tearning and growth. The objectives of the college provide for programs
of general and continuing education, transfer education, career education,

developmental education, counseling and guidance, community services, and

co-curricular activities. The college intends to more vigorously portray

its mission to the community.

EDUCATIONAL PROGRAM

The instructional pfograms are clearly related to the objectives of

the institution. The vocational component is strong and the general
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education component needs expanding. The faculty uses a variety of
instructional strategies and provisions are made for students with
learning or physical disabilities. There is close cooperation between

instruction and counseling and broad participation in curriculum review

and development.

INSTITUTIONAL STAFF

A1l employed personnel are qualified by training and experfence to
achieve the institutional objectives harmoniously. EVen_though the
staff is subject to financial restraints and to a seeming lack of com-
munity support, morale remains high. Professional growth is encouraged
by the District and vigorously pursued by staff. Continuous examination

and review of policies and procedures for classified and certificated

staff will be continued.

STUDENT SERVICES

Student Services at Cuyamaca College provide students with a broad
range of support services designed to assist them in achieving their

educational goals and promoting their personal growth, Functions of the

Student Services area include Counseling, Career Center, Health Services,
Campus Activities, Veterans' Affairs, Disabled Student Services,

Extended Opportunity Programs and Services, Financial Aid, Admissions

and Records, Tutorial services, and Bookstore services. Some of the
Student Services areas are experiencing a shortage of facilities as the
student enroliment grows. A large, single evaluation is planned every

other year.



COMMUNITY SERVICES

Community Services is a District function in the Grossmont Com-
munity College District, and this fact plus an absence of facilities
appropriate to most community services offerings has Timited the col-
lege's participation in this area. Plans are being formulated for a
review of the role of the college in the District Community Services

offerings.

LEARNING . RESOURCES

The college library remains located in temporary facilities and
is limited to 5,525 square feet, an expansion of almost 1,000 square
feet since it opened. However, the physical layout is attractive,
functional, ‘and currently serves well the student needs.

The Tibrary handles media services for the instructional program
and has available all of the basic instructional equipment normally
associated with such an activity. The book collection has more than
doubled since 1978. The equipment is new and adequate in quantity, but
facilities for storage and dispensing of equipment is limited.

Plans for a new library have been included in the State Chancellor's
budget for the last three years, and there is concern that continued cut-

backs will undermine quality of present service.

PHYSICAL RESQURCES

The college plant, now six years old, was well planned and con-
structed; however as in all colleges, minor remodeling has been accom-

plished as necessary even though initially planned phases of construction



have not been resumed because of budget restrictions. Cleaning and re-
pairs are adequate though minimally staffed, and all unsafe conditions

are remedied as soon as possible. All necessary materials and equip-

ment are minimally satisfactory.

FINANCIAL RESOURCES

The District continues sound and prudent fiscal management in
concert with dwindling resources. The depletion of District reserves
over the last few years, and the minimal budgeting of general reserves
and appropriations for contingencies creates a dangerous situation.
Only with a stable, long-range funding base provided by legislative

action can the District realistically plan for the future.

GOVERNANCE AND ADMINISTRATION

The Grossmont Community College District is governed by a five
person Board of Trustees (plus two student members), and the present
administrative structure of the college consists of the President,
Administrative Dean, College Librarian, and Campus Business Officer.
The Board of Trustees has been very supportive of Cuyamaca College
and believes that the administrative staff is sufficient to conduct
the affairs of the col]egé given its present size.

Faculty and‘students actively participate in institutional govern-
ance through committees and the Faculty Council. When appropriate,
classified personnel also participate. Matters within the scope of
collective bargaining are dealt with through negotiation, and contracts

with certificated and classified staff are in force. A1l in all, the



relationship among the Board, faculty, administration, and staff has

been good.

DISTRICT OR SYSTEM RELATIONSHIPS

Cuyamaca College is the newer and smaller of the two colleges in
the Grossmont Community College District. Even though Cuyamaca was
founded as a comprehensive college separate from Grossmont College,
Tines of authority and allocations of responsibility have often been
questioned by some of the staff at the original campus. However, the
District Long Range Planning Committee (consisting of administrators,
faculty, classified staff, community members, and students) recommended
that Cuyamaca College remain comprehensive and éeparate.

The District system of communications seems timely and efficient,
while the processes established by the District for coordinating pro-
gram development and eva]uatidn, facilities planning, and budget develop-
ment and administration are qﬂfte organized and efficient. Even though
the District develops and pubTishes appropriate policies and agreements,
for faculty, administration, and classified staff‘it is hoped that a
policy handbook for the manage%ent team positions (management, super-

visory and confidential) will be completed.



ORGANIZATION FOR SELF-STUDY

GENERAL

The Cuyamaca College Self-Study began in May 1983, with the
selection by the college Acting-President of a faculty member to serve
as chair. The organization for the self-study fell logically into four
areas: 1) forming a Steering Committee after properly orienting faculty,
staff, and students; 2) researching and compiling data for the ten stan-
dards by the ten different subcommittees into a complete report; 4) review-
ing and correcting the report by members of the faculty, the administra-
tion, and the community.

Throughout the four stages of the process, due consideration was
given to maintaining diverse opinions and evaluations in order to achieve
thorough cbjectivity. In fact, on such a small campus, it appeared im-
possible to find someone not already serving the self-study in some

capacity, All in all, the report represents a community project, and the

process itself unified the community.

STEERING COMMITTEE

Chair: Samuel S, Turner, English

Subcommittee (Standards) Chairs: Bernadine Abbott, Librarian
James Custeau, Automotive Technology
Janet Ford, Mathematics
Marjie Herr, Counseling
Donna Johnson, Mathematics
Kathleen McWilliams, English



Board Representative:

Student Representative:
Part-time Faculty

Representative:
Community Representative;
Secretary:

Consultant:

Advisory:

Team Arrangements :

TIME LINE
May 1983:
August 15, 1983:
August 17, 1983:

August 26, 1983:

Robert Nicholsaon, Business (fficer
Ingrid Tarikas, Health Services
Therese Weedon, Architectural
Graphics

Anthony Zambelli, History

Barbara Collis, President of Board
Helen Phillips, Student Represen-
tative to Board

Susan Stewart, Speech

C. K. Hi1l, retired Optometrist,
Casa de Oro Travel Agency owner

Wanda Arsulich, Secretary to the
President

Walter A. Yuhl, History, former
Superintendent

Paul Boatner, District Dean of
Admissions and Records

Phyllis Wiedman, Acting-President

Rose Marie Doyle, Instruction/Student
Services Assistant

Phy1lis Wiedman, Acting-President, appointed
Samuel S. Turner, English department faculty
to serve as Chair of Accreditation Process

Three-hour workshop with Robert Swenson at
Grossmont College

Fu11*time'facu]ty orientation (Commission's
videotape presentation)

Accreditation Subcommittees {Standards)
sign-ups for Faculty and Classified
(Students, community members, part-timers
added in early September)



September 29, 1983:

October 24, 1983:

November 15, 1983:

November 1983 -
February 1984:
January 16, 1984:
January 18, 1984:
March 5, 1984:

April 9, 1984:

May 8, 1984:
May 14, 1984:

June 1984;

August 1984:

Samuel Turner, Phyllis Wiedman and
Ingrid Tarikas attended the
Commission's Self-Study Workshop at
the Orange Coast College Campus

Organizaticnal meeting to confirm
Steering Committee's members, Sub-
committee's members, the calendar,
the meeting dates

Subcommittee plans presented to
Steering Committee so that ideas and
strategies could be shared, and prob-
Tems addressed. Data gathering:in-
struments were reviewed

Oral report of process and Status of
Study given to the Governing Board

Data gathered (questionnaires, surveys,
interviews, etc.)

Three-hour work session with full-time
faculty

Subcommittees (Standards) met for two
hours

First drafts to be presented by sub-
committees to the Steering Committee

Revised drafts submitted by Subcommittee
Chairs

Final drafts due from Chairs

Final draft of Report submitted to
Steering Committee

Final draft of report submitted to
Acting-President for signature

to Steering Committee members for sig-

natures

to Chancellor for signature -

to Governing Board for signature



September 1984: Mail reports to WASC

Make motel and dinner arrangements for
WASC Evaluation Team

October 23-25, 1984: Comprehensive Visit by Evaluation Team,
Western Association of Schools and
Colleges

SUBCOMMITTEES (STANDARDS)

Functions and Objectives

Donna Johnson, Chair

Salah Balegh, Biology

Maryvette Cabrera, Multi-Media Tech, Library
Jose Villarreal, Chemistry

Instructional Programs

Janet Ford, Chair

Pei Hua Chou, College Librarian (Administrator)
Alex Contreras, District Director, EOPS

Marsha Fralick, Counseling

Institutional Staff

James Custeau, Chair

Sharon Barrett, Master Class Scheduler
Thomas Doyle, Psychology )
Shiu Tsung, Anthropology and Sociology

Student Services

Kathleen McWilliams, Chair

Sharon Clark, Evaluations Technician/Veterans
Charlaine McPherson, Receptionist

George Murphy, Counseling

Darcy Quillan, Student

Edward Tucker, Activities Coordinator

Community Services

Bernadine Abbott, Chair

Louis Hansotte, Real Estate

Charles Hyde, Electronic Technology
Donna Stone, Secretary, Administrative
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Learning Resources

Ingrid Tarikas, Chair

Peter Larson, Technical & Scientific I1lustration
John Morley, Architectural Graphics, CAD

Frances Wellnitz, Typist-Clerk, Financial Aids
Patricia Wilheim, Student

Physical Plant and Equipment

Financial

Robert Nichoison, Chair

Kermit Eckert, Electronic Technology

Donald Ferris, Industrial Technology, Technical Math
Vincent Geroche, Automotive Tool Room Attendant
James Romig, Welding

Resources

Therese Weedon, Chair

Gloria Brancaccio, Physical Education

Valjean Hammons, Clerk, Admissions & Records
John Shue, Technical Math, Drafting Technology
William Tester, Computer Technology

Institutional Governance and Administration

Marjie Herr, Chair

Robert Holden, Engineering, Mathematics, Political Science
Duane Pillsbury, Real Estate

Keith Richardson, Physical Education

Walter Sachau, Custodian

District or System Relationships

Anthony Zambelli, Chair

Kenneth Kinman, Computer Technology
Bradford Monroe, Ornamental Horticulture
Helen Phillips, Student

Team Arrangements

Wanda Arsulich, Secretary to the President
Rose Marie Doyle, Instruction/Student Services Assistant

1



DESCRIPTIVE BACKGROUND

Cuyamaca College, the second college serving the Grossmont
Community College District, is Jocated on a 165-acre site just north
of Jamacha Road and approximately one mile east of the Campo Road
Junction.

The building site which was at one time a part of the 01d Monte
Vista Ranch, was acquired by the Board of Trustees in September 1972;
a ground-breaking ceremony was held on April 16, 1977, and construction
on the first buildings was begun immediately thereafter with occupancy
scheduled for the Fall Semester 1978. 1In May 1977 the Board of Trustees
appointed the President of the college and he assumed his duties on
July 1 of that year. Temporary administrative offices for the college
were established at 9600 Campo Road, Spring Valley, in the Casa de Oro
area in January 1978. During the 1977-78 year the administrative staff
and new faculty members were selected and appointed by the Board of
Trustees. The college applied for and was granted candidate status for
accreditation by the Accrediting Commission for Community and Junior
Colleges of the Western Association of Schools and Colleges during the
1977-78 academic year.

The first phase construction project for Cuyamaca College was
designed to provide new and expanded facilities for the Engineering and
Technology program previously housed on the Grossmont College campus.

That program included courses in Electronic Technology, Engineering,

12



Computer Technology, Surveying, Technical and Scientific Itlustration,
Architectural Graphics, Industrial Technology, Drafting Technology,
and Real Estate. Classroom space and facilities also were provided for
courses in Anthropology, Business, Economics, English Composition,
Foreign Languages, Geography, History, Literature, Mathematics, Bio-
logical and Physical Sciences (with labs), Personal Development, Phi-
losophy, Physical Education, Political Science, Psychology, Reading,
Sociology, Speech, and Technical Mathematics.

The college opened in the fall of 1978 with an enrollment of
approximately 1900 students. At the same time construction was begun
on the second phase of the college building project which was designed
to proVide instruction in the areas of Automotive Technology, Landscape
Maintenance and Horticulture, Major Appliance Repair, and Welding. That
facility was completed and instruction began in the Spring Semester 1980.

The third phase construction project was funded in the Governor's
Budget for working drawings for a multi-story library/classroom/laboratory
building which was eliminated following the passage of Proposition 13.
February 1, 1980 a modified version of the same project was filed with the
State Chancellor's Office. That project has yet to be included in any
State Project Budget. |

Since the 1980 accreditation visit, Cuyamaca has experienced serious
fiscal reductions. Due to budget cuts as well as the reductions due to
the State Chancellor's Office mandated course cuts in 1982, Cuyamaca re-
duced the number of class sections in 1982-83 by approximately 21 percent.

These cuts affected what has been described as "the critical mass" in

13



Cuyamaca's general éducation 6fférings. The cutbacks in general
 education have conffibutéd sighificantly to the lower enrollment
experienced in 1983-84,

In the area of administration, an Acting-President was appointed
in January 1983 and served until Juneé 1984. SHé also handled Vice-
Presidential résponsibilities with the hourly assistance of faculty.
During this time & District Lorig-Range Planning Cominitteée reviéwed the
organization of the District and receinierided that Cuyamaca remain a
separately accrédited, comprehensive collegeé. The Board approved the
recommendation that the organizational structure continue with a
President; College Librarian, and Business Officer and that the position
of Vice-President be changed to Administrative Dean. Due to budget
reductions in 1982, the Diréctors of Admissions and Records positions
on each campus were consolidated into one District Dean position. A
classified supervisor overseés the operation of thé Cuyamaca Admissions
and Records Office. There has been a reduction in the number of classi-
fied positions; the number of contract certificated positions has
remained constant.

Some program modifications have occurred since the 1980 visit.
Studio art classes were added to the liberal arts program. Computer
Aided Drafting (CAD) was added to the Drafting Technology program, and
courses in Computer Aided Machinery (CAM) and Robotics are planried for
1984-1985. The Real Estate Degree and Certificate programs that were
deleted by mandate in 1982 will bé réinstated in 1984. The Degree and
Certificate in Ihdustrial Technology were deleted in 1983 due to Tow

enrollments,

14
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DEMOGRAPHICS

The Grossmont Community College District encompasses areas ranging
from the urban centers such as E1 Cajon and La Mesa to the rural regions
of Alpine, Jamui and Mountain Empire. Population is concentrated in
El Cajon and La Mesa with approximately 45 percent of the District popu-
lation in these two cities. Population in the suburbs of Lakeside,
Lemon Grove, Santee and Spring Valley comprises about 38 percent of the
total with the balance scattered through the mountain and desert commu-
nities. The District itself ranges from the Mexican border north to the
Ramona Unified School District and eastward from the San Diego City |
1imit§ to the Imperial County line.

The pattern of population distribution is expected to change within
the next 20 years, according to the projections from the San Diego Asso-
ciation of Governments (SANDAG). They indicate a total area-wide growth
in popuiation between 1984 and 1990 of 75,000. These projections are
divided approximately 60 percent to the Spring Valley/Casa de Oro/south-
east El Cajon area (Cuyamaca CoI]ege'campus area), and 40 percent to
Santee/norfhwestern E1 Cajon (Grossmont College campus area). Using
these fiqures, a straight line projection of enrollment utilizing the
same percentages of each major zip code within the District indicates a
1990 District enrollment of 21,500 to 22,000 students. However, since
most of the major growth in the area is immediately adjacent to the two

colleges, total District growth could be even higher. Even though

15



indications are that no major changes will transpire in the demo-
graphics of the District between 1984 and 1990, the outlook for the
college District, in general, and Cuyamaca College, in particular,
seems quite promising.

Cuyamaca College serves the residents of eastern .San Diego County.
The total area served has a population, according to the.]980 census,
of 394,328. Seventy percent of the population is concentrated in incor-
porated cities with the remainder dispersed through the sprawling rural

setting of the county.
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YEAR
1961-62 Fall
‘ Spring

1962-63 Fall
Spring

1963-64 Fall
Spring

1964-65 Fall
Spring

1965-66 Fall
Spring

1966-67 Fall
Spring

1967-68 Fall
Spring

1968-69 Fall
Spring

1969-70 Fall
Spring

1970-71 Fall
Spring

1971-72 Fall
Spring

TOTAL DISTRICT ENROLLMENT

ENROLLMENT

1,638
1,531

2,383
1,985

2,755
2,546

3,658
3,558

4,734
4,166

4,871
4,466

5,629
5,313

6,525
6,340

7,748
7,918

9,845
10,332

11,406
11,798

**Cuyamaca College Began

1961-1983

YEAR
1972-73

1973-74

1974-75

- 1975-76

1976-77

1977-78

**1978-79

1979-80

1980-81

1981-82

1982-83

Fall
Spring

Fall
Spring

Falil
Spring

Fall
Spring

Fall
Spring

Fall
Spring

Fall
Spring

Fali
Spring

Fall
Spring

Fall
Spring

Faltl
Spring

1983-84 Fall

17

Spring

ENROLLMENT

12,460
12,306

12,945
13,056

15,229
15,643

15,915
15,369

15,330
16,145

15,686
14,615

16,051
15,554

14,699
15,402

17,389
17,745

18,607
18,499

18,377
18,555

17,853
16,444
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RESPONSES TO RECOMMENDATIONS
FROM THE
MOST RECENT EVALUATION

FUNCTIONS AND OBJECTIVES

Recommendation 1.

The Board and administration work to move Cuyamaca College in the direc-

tion of meeting the agreed-upon objective of becoming a comprehensive
institution.

Since the accreditation team visit, the college has broadened its
liberal arts offerings by adding classes in studio art (1981), philos-
ophy (1982) and humanities (1982). Since 1980 additional courses and
programs have been reviewed by the college Curriculum Committee when
submitted by faculty. Unfortunately the state crisis in funding forced
the college to reduce offerings by 21 percent or 110 classes, in essence
adversely affecting the goal of becoming comprehensive. However, 1in
filling the vacated position of President, June 1984, the Board re-
affirmed its commitment to Cuyamaca as an independent, separately

accredited comprehensive college within the District.

Recommendation 2.

The college consider developing and implementing a systematic academic
planning and needs assessment process for the purpose of planning future
programs and services,

A college-wide Long-Range Planning Committee has met frequently in

order to best determine future needs of the college. In a broader frame,
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FUNCTIONS AND OBJECTIVES - CONTINUED

the District in 1983 implemented a District Long-Range Planning Committee

with Cuyamaca representation which will affect the college.

Recommendation 3.

The District Office review its responsibility in program planning and
coordination giving recognition to the missjon and objectives of Cuyamaca
College and Grossmont College and consideration to the need for a more
formal planning process.

Prior to 1983, efforts were made to accomplish this through regular
meetings. With the hiring of a new District Superintendent in 1983 con-
siderable effort has been made by the District 0ffice in the creation
of a District Long-Range Planning Committee consisting of six sub-
committees: Goals and Objectives, Intra-District Relations, Data, Fast

County Performing Arts Center (ECPAC), Resource Development, and Contract

Services.

INSTRUCTIONAL PROGRAMS

Recommendation 1.

The college should consider methods for measuring the effectiveness of
its instructional programs, for example, transfer acceptance and per-
formance, job placement and Ticensure of students completing vocational
programs .

Follow-up data has been obtained through VEA surveys and counseling
staff visitations with colleges and industry. We now receive follow-up
data from the CSU system, and from our vocational coordinators who

follow-up on students who have been placed in industry.
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INSTRUCTTONAL PROGRAMS - CONTINUED

Recommendation 2.

The college should develop and maintain current course outlines and
assure their availability to the appropriate full and part-time
faculty.

A1l course outlines have been reviewed and updated since the

1980 accreditation report.

Recommendation 3.

As the college grows, consideration should be given to a departmental
or divisional structure as a means of insuring academic excellence.

No action has been taken, because the growth implied in the 1980

evaluation has yet to occur.

Recommendation 4.

The college should explore the possibility of offering beginning voca-
tional courses at off-campus locations distant from the college.

From Spring 1981 through Spring 1983, TSI 299 - Computer Graphics
course was offered at General Dynamics. More profoundly, the District

Office is considering operating the District Qut-Reach Program through

Cuyamaca College.
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INSTITUTIONAL STAFF

Recommendation 1.

The college consider means of improving communication with part-time
faculty, especially in regard to ¢ourse contact and instructional
strategies and outcomes.

Meetings with part-time faculty are held during each staff develop-
ment period (twice a year), and part-time faculty are encouraged to
attend and participate in all college meetings. In the vocational areas,
vocational coordinators are working in this area as part of their over-

all responsibility.

Recommendation 2.

In_future facilities planning, consideration be given to providing
some office space or an office area to pari-time faculty so they may
provide better assistance to students and fulfill other instructional
responsibilities.

A work station with typewriter, tables and supplies has been pro-
vided in the administration area for this purpose. Additionally, a

part-time facuity office with desks and file space is available.

Recommendation 3.

Attention should be given to the classified staff's perception that the
duties of given positions are not interpreted and applied uniformly
throughout the District,

Since this recommendation was made, a reclassification study has

been completed by the District.
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STUDENT SERVICES

Recommendation 1.

The current arrangement which provides that EQPS, Financial Aid and
enabling staff report to a District administrator should bé reviewed,
with opportunity for input from those with a professional involvement.

The arrangement has been reviewed and regular meetings with
District administrators have been held on the Cuyamaca campus. The
Handicapped Services Enabler has reported to the Vice-President of the
college. In the fall of 1984, all Special Services will report to a

college administrator.

Recommendation 2.

Consideration should be given to the possibility of centralizing student
service areas to provide more coordinated services and a more efficient
use of space and personnel.

Any action on this recommendation is contingent upon future building

plans.

Recommendation 3.

The college should consider the provision of a private rest area, running
water and more convenient toilet facilities for the health services program,

Any action on this recommendation is contingent upon future building

plans.
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STUDENT SERVICES - CONTINUED

Recommendation 4.

The college should review the work load in the Veterdns' Affairs
Office and consider adjustments if necessary.

Initially the college applied for and received Veterans' Cost of
Instruction Program (VCIP) funds which allowed hourly personnel to be
hired. Currently VCIP funds and hourly advisors under the Veterans'

Administration are available.

Recommendation 5.

Future planning for tutorial needs should be reviewed and consideration
given to cross-funding possibilities of EOPS, VEA, CETA and handicapped
program.

To the extent that cross-funding is possible under the constraints
imposed by the regulations of the various programs mentioned, this is

being done,

COMMUNITY SERVICES

Recommendation 1.

The District and the college should consider developing a planning and
procedures process, utilizing a community advisory committee and
college personnel. -

Due to Timited facilities for presenting community services programs
on the campus, it has not been appropriate to implement this recommenda-
tion to date. However, community services offerings have increased on
the Cuyamaca campus and with the projections to develop the area

surrounding the campus, community services should expand with the growing

needs of the community.

28



COMMUNITY SERVICES - CONTINUED

Recommendation 2.

The college should consider ways to increase its visibility in the
community through the resources of the community services program.

The staff has met with the Dean of Community Education, and some
community service classes, as appropriate, are presented on the Cuyamaca
campus. Additionally, the college has presented community information
programs at Parkway Plaza and has offered seminars for industry on campus.
The public has also been invited to various activities during College Hour

and other special events.

LEARNING RESOURCES

Recommendation 1.

The college should consider planning for an expanded library facility
immediately as a transitional measure until a permanent location is
available,

In 1981, the library facility removed a wall and expanded into the

adjoining space formerly used by physical education.

Recommendation 2.

The college should explore upgrading the media possibilities for the
present library rather than waiting for a permanent site to become
available. This exploration could extend to closed circuit TV and other
electric devices for use in the Tearning carrels in the 1ibrary.

This recommendation has been discussed with the Tibrary staff but

no action has been taken,
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LEARNING RESOURCES - CONTINUED

Recommendation 3.

The college should consider ways to inform faculty, students and staff
of new library acquisitions.

Since 1980, staff members in the various disciplines have been
notified personally of new acquisitions in their field. In the Spring
of 1984, a new computer program will produce on demand various accession

Vists. (From Date to Date list, acquisitions by department lists, etc.)

Recommendation 4.

The District review the provision of learning resource materials for
its colleges to assure equity in processing faculty requests.

Meetings have been held and this matter has been largely resolved.

PHYSICAL PLANT AND EQUIPMENT

Recommendation 1.

The college should consider developing a facilities planning process
that coordinates with the academic planning process recommended in the
"Objectives and Functions"™ section of this report.

This recommendation is being accomplished through the Long-Range
Planning Committee, in consultation with the District Office where

appropriate.
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PHYSICAL PLANT AND EQUIPMENT - CONTINUED

Recommendation 2.

Action should be considered to develop and implement a systematic
long-range preventative maintenance and repair scheduie.

The college has entered into contracts for preventative mainten-
ance on the heating and air handling system, and meets annually with
the District Maintenance and Operations Manager to review other main-

tenance and repair needs.

Recommendation 3.

The college should evaluate all existing areas to consider possible
changes to accommodate present and future needs.

This has been done extensively and continually.

Recommendation 4.

An_examination should be conducted of the possibilities for providing
improved food service facilities.

The college has explored all possibilities available given the

timited space and funds. A "Hot Food" truck is presently on campus

day and evening hours.
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FINANCIAL RESOURCES

Recommendation 1.

The District consider developing a formal process to allocate an-
equitable sharé of the District budget for all aspects of current
operations at Cuyamaca College as a means of providing increased
authority at the campus level.

Under present budgeting and fiscal procedures, allocation is
decided at the Chancellor's Cabinet upon which the Cuyamaca President
serves. Development and administration of the Cuyamaca budget is under

the control of the Cuyamaca administrators.:

Recommendation 2,

The District should review periodically the reporting relationship of
the College Business Qfficer.

This matter has been reviewed periodically by the President of

Cuyamaca College and the Vice-Chancellor for Business,

Recommendation 3.

Means should be explored to improve communication between the District
Business Office and the staff initiating job requests so that progress
reports are made and eéstimated completion datés are given,

Regular meetings between the Cuyamaca College President and the
District Maintenance and Operations Manager have been held for this

purpose, and the results have been positive.
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GOVERNANCE AND ADMINISTRATION

Recommendation 1.

The Board should reaffirm its policy position regarding Cuyamaca
College's comprehensiveness in accordarice with the recommendation in
the "Objectives and Functions™ séction 6f this report.

Each year since 1980, the Governing Board has approved program
changes in the curriculum that have moved the college toward a compre-
hensiveness commensurate with the facilities available. Furthermore,
acting on the recommendation of the District Long-Range Planning
Committee, the Board in April 1984 recommended that Cuyamaca College

remain a separately accredited, comprehensive institution.

Recommendation 2.

The District and its two colleges should study the need for a more
formalized governance structure and new planning procedures, both at
the campus and District Tevels, in order to deal effectively with
program deveiopment, resource allocation, provision of staffing and
services and flow of information.

Under the direction of the new Chancellor, hired in 1983, the
newly formed District Long-Range Planning Committee has concerned it-
self with Goals and Objectives, Intra-Dfstrict Relations, Data, East
County Performing Arts Center (ECPAC), Resource Development, and Contract
Services. Meetings of the Chancellor, Vice-Chancellor, Coilege Presidents

and Vice-President, and appropriate District staff have been held

regularly.
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GOVERNANCE AND ADMINISTRATION - CONTINUED

Recommendation 3.

The college and District should review the need for an organized public

information service with appropriate staffing.

The District Long-Range Planning Committee is currently reviewing

the possibility of this service.

Recommendation 4.

The newly organized college long-range planning committee should con-
sider recommending changes in administrative organization as part of
its study of program development and facilities planning.

Currently, this is being accomplished.
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STANDARD ONE
GOALS AND OBJECTIVES

STANDARD 1A

The institution is guided by clearly stated general goals and specific
objectives which are consistent with the historical and Tegal mission
of the public community college, or in the case of the independent

institutions, are appropriate to the usual functions of postsecondary
education.

DESCRIPTION

Cuyamaca College is dedicated to a belief in the intrinsic worth
and dignity of each individual and to the concept that all persons should
have the opportunity to grow and develop to their fullest potential as
contyibuting citizens in a democratic society. The college views each
student as possessing unique abilities, interests and needs, and it is
committed to providing a variety of educational programs and experiences
in an academic environment that will enhance individual learning and
growth.

The objectives of the college, as stated in the catalog, are as

follows:

“In order to maximize the opportunity for the development
of individual's personal, social, and intellectual qualities,
the college provides:

A general and continuing education program offering intellectual
and social experiences for the development of the skills,
attitudes and values needed by students to realize their full
potential as individuals in a free society.
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A transfer progqram equivalent to the lower division curriculum
of universities and colleges for students who plan to continue
their education at the baccalaureate level.

A career program to provide technical skills and related in-
struction for entry-level employment, retraining, and advance-
ment.

A developmental program to assist students who may enter the
college inadequately prepared in one or more academic areas.

A guidance program through which students may become more
aware of their interests and abilities and of the educational-
vocational opportunities available to them,

A community service program to assist in meeting the cultural,
educational and recreational needs of the district,

A co-curricular activities program with opportunities for
personal development and social responsibility.*"

APPRATSAL

The present statement of objectives, deve]oped by the President
and Deans of the College when preparing the first college catalog, was
derived through a review of the historical mission of the communi ty
college in California, of the objectives of the Grossmont Community
College District, and of the anticipated needs of the community and
students to be served by Cuyamaca College. The statement has been
reviewed and accepted by the college Curriculum Committee and the
District Board of Trustees.

In 1984, questionnaires to evaluate the goals and objectives were
distributed to Management/Supervisory/Confidential staff, classified
staff, full-time faculty, part-time faculty, Board members, and students.

Responses to these questionnaires indicated no significant differences
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of opinion as to what institutional objectives should be. The college
community as a whole appears to be of one mind -- indicating that the

main goals should be the general education program, transfer programs,

and career programs.

PLANS
Cuyamaca College's stated goals and objectives are consistent
with the historical and legal mission of the public community coliege,

and the college plans to continue to review these goals and objectives

for clarity, for acceptance, and for accuracy.

STANDARD 1B

The statement of goals and objectives defines the degree of comprehen-
siveness of the institution and Jts distinctive nature.

DESCRIPTION

The statement of goals and objectives as given in the college

catalog describes the programs offered at Cuyamaca College accurately and

in detail.

Dissemination of information concerning individuality and goals
and objectives is accomplished through distribution of the college catalog,
through visits to Tocal high schools by counselors, through participation
in activities with San Diego State University and other local four-year
institutions, and through EOPS activities on campus and throughout the
community. Although this latter program is funded to serve the disadvan-

taged and is administered to do so, brochures describing Cuyamaca College's
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programs, primarily vocational and transfer programs, are distributed

widely.

APPRAISAL

Although information is distributed widely concerning Cuyamaca's
role as a college which offers a liberal arts program as well as a number
of very successful technical programs, the community in general is not

as aware of programs nor goals and objectives as it could or should be,

PLANS

Brochures describing in detail individual programs should be cir-
cu1atéd more widely and in greater quantities, Furthermore, more visits
to local high schools and local civic groups by counselors, faculty, and

administrators will be an area of concentratijon.

STANDARD 1C

The goals and objectives are re-examined periodically with participation
by all segments of the institution,

DESCRIPTION

Continuous communication takes place among members of the institu-
tion concerning the improvement and examination of objectives, methods,

and modes of cooperation.

Officially, an annual report and various meetings exist to assure

continued examination by the total community,
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These are (1) An annual report to the Board by President and
Administrative Dean; (2) Weekly administrative staff meetings; (3) An
annual meeting of each department with President and Administrative Dean
for purpose of evaluating accomplishments and examining needs; (4) Various
meetings of the site Long-Range Planning Committee; (5) Meetings of the
CurricuTum Committee to study and revise the curriculum; (6) Meetings of
the General Education Committee; and (7)° Meetings of the newly formed
Program Review Committee, in which each college program will be reviewed

every three years.

A review by students, staff, and trustees to examine the effective-
ness and the relevance of the goals and objectives to Cuyamaca's social,
economic, and political environment has revealed the following:

Goals and Objectives of General Education

Appraisal

Given the recent budget Timitations and small enrollment, generalh
and continuing education courses are so limited in number that greater
variety of offerings in many areas would.be very beneficial for both
day and night students. The faculty and student body are aware of these
Timitations, and great effort is put forth to provide necessary curricula
and schedules so that needs are met. General Education course offerings
are just not sufficient at the present time for the purpose of developing

a liberal arts program, but funding is such that more offerings are not

currently possible.
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Plans
A District Long-Range Planning Committee is now looking at future
needs of the college based on demographics, changes in the local and
San Diego economies, and future enrollment projections. Multicultural
offerings in the humanities, psychology, fine arts, and social sciences
should be expanded. As time permits, the following should be reviewed:
1) Some existing courses need to be offered more extensively
in order to provide time choices for students;
2) Decisions should be made regarding the lack of certain
programs, such as offerings in business courses; and
3) A continuing program of public information to depict the
comprehensive nature of the college.
In June 1984 the Board of Trustees requested that programs at

Grossmont College be examined to see which might transplant to Cuyamaca.

Goals and Objectives of Transfer Program

Appraisal

The transfer programs at Cuyamaca College are effective in meeting
the equivalency of four-year institutions, The effectiveness of the
transfer courses is demonstrated by'colTege efforts in terms of the
amount of subject matter covered, the depth and rigor with which the
material is covered, and the evaluation procedures and grading scales,

In developing new courses, care is taken to assure transferability,
and the faculty is concerned with.identifying programs to which they
should pay careful attention because of the popularity of these courses
with students; for instance, engineering is one such course. A1l in all,

articulation has been effective with four-year institutions.
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Plans

Cuyamaca plans to continue to improve the availability of good
academic counseling, the excellent communication between faculty and
counselors, and the articulation and coordination with local high

schools and the four-year transfer institutions.

Goals and Objectives of Career Programs

Appraisal

Programs exist for the purpose of meeting student needs relative
to both present and future employment as well as changing job functions.
Most of the graduates from career programs are hired in areas where they
actively seek employment.

Among the college functions that contribute to the fulfillment of
the stated objectives are‘éxcellent counseling that is provided by the
staff of the Career Center, and employment opportunities that are care-
fully researched before initiating a new program or expanding an existing
one.

Input relating to curriculum development, course objectives, and
content evaluation is provided through regular consultation with future
employers, by members of the program advisory committees and the District
Vocational Advisory Committee, and coordination with other related
educational institutions.in the area.

Plans
The college should continue to develop the Career Center and

provide a strong program of career counseling for all students.
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Goals and Objectives of the Developmental Program

Appraisal

The college provides a variety of offerings and functions aimed
at meeting the developmental program objectives. These include college
survival skill courses, remedial courses in mathematics and English,
Writing Laboratory to promote writing across the curriculum, tutoring
in many disciplines, testing and screening placement, and learning
disabilities counseling.

Evaluation of students' performance shows improvement for most of
those who participate in the program.
Plans

The college will continue to support and expand courses related to
college survival skills and remediation and to strengthen the tutoring
service as necessary by expanding tutorial services as needed, reviewing
counseling service objectives every couple of years, reinforcing pre-
testing and placement to students to enhance academic success, and con-

tinuing the services supplied by the math lab and the writing lab,

Goals and Objectives of Guidance Program
Appraisal
Consideriné the limited staff, the college efforts to further

counseling objectives have been quite successful. The institution pro-
vides a variety of guidance offerings such as counseling services in-
cluding classroom visitations, Career Center, Personal Development

courses, testing and placement services, and student government activities.
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Plans

The college is committed to a balanced program of counseling and
guidance for both day and evening students and will continue to pro-
vide these services to meet growing enrollments by expanding counseling
staff so that counseling can be provided more often (especially evenings)
and so that research can be reported on requirements of transfer pro-
grams. By 1985, Cuyamaca hopes to participate in the state-wide matricu-

lation project-and will thereby, of necessity, increase its counseling

efforts,

Goals_and Objectives of Community Services

Appraisal

The community services program is primarily a Distrjct responsi-
bility. A limited number of the District's community service programs
are currently held at Cuyamaca College.

The college itself provides some services such as public use of
the library and the parcourse, College Hour presentations by faculity, a
Women's Conference, and a Women's History Week essay contest, On the
- whole, these offerings have been effective and well received.

Plans
The college will continue to explore additional community service

offerings on campus and will continue to utilize a Community Service

Committee,
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Goals_and Objectives of Co-Curricular Activities

Aggraisal

Considering physical facilities and budget 1imitations and the
small enrollment, the co]lege offerings have been quite successful.
Co-curricular activities provided include Personal Development courses,
Coliege Hour programs, a college newspaper, student government coupled
with leadership training classes, student participation in college
committees, and student representation on the District Board of Trustees.
Plans

As the physical plant of the college is developed, adequate
facilities for the goals of co-curricular activities will be recommended.
(e.g. expand the facilities for student center and food services, and
expand the physical education facilities to allow for intramuré]s and
other co-curricular activities. Currently, a project is underway to

develop a large playing field for soccer and other activities).
Given time and the degree to which the staff and Governing Board

are aware of and committed to the college, the goals and objectives will

be more fully realized through further planning and resource allocations.
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STANDARD TWO
EDUCATIONAL PROGRAMS

STANDARD 2A

The educational program is clearly related to the objectives of the
institution. This relationship between objectives and program is
demonstrated in the policies of admission, content of curricula,
requirements for graduation, and institutional methods and procedures.

DESCRIPTION

Cuyamaca College is a small but comprehensive community c61Tege.
As stated in the current catalog, the objectives of the college include
the following: general education, a transfer program equivalent to the
lower division curriculum of baccalaureate level colleges, career educa-
tion to provide technical skills for employment, developmental courses
to assist students inadequately prepared for college work, a guidance
program, a program of community service, and a co-curricular program.

The instructional program includes nine vocational certificates or
degrees: Architectural Graphics and Interiors, Automotive Technology,
Computer Technology, Drafting Technology, Electronic Technology,
Engineering, Ornamental Horticulture, Surveying and Technical and Sci-
entific ITlustration. Many of these vocational majors are also trans-
ferable to foUr-year colleges and universities.

General education includes courses in anthropology, art, art
history, astronomy, biology, chemistry, economics, English, geography,

history, humanities, mathematics, music, philosophy, physical education,
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physical science, physics, political science, psychology, sbcio1ogy,
Spanish, and speech. With these courses, students can complete their
general education requiremenfs for two-year degrees and prepare for
transfer to four-year colleges or universities. Remedial and Personal
Development courses are designed to assist students with special needs
to achieve higher levels of success in their academic work.

Maintaining the comprehensive nature of the general education
curriculum is seen as an important goal. During staff déve1opmént,
faculty have met to discuss general education offerings and scheduling,
A General Education Committee,began in 1983, meets to coordinate
scheduling and to suggeést future courses to be offered.

There is no distinction made between day and evening courses in
the areas of instructional program and faculty., Courses are offered to
meet the vocational and general education needs of the students and
the community, and full and part-time instructors teach both day and
evening classes. At the present time all courses, with the exception
of a few physicaT education classes that require special facilities,
are offered on the campus.

The needs of disadvantaged and handicapped students in instructional
programs are met in several ways. Day and evening tutoring is provided
both in the Tutorial Center and, when more appropriate, in the class-
rooms. To assist the academically disadvantaged student, courses in
colliege "survival" skills, remedial math and English, reading, and study
skills are offered. After obtaining basic skills, these disadvantaged

students can move into the college level English and mathematics
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courses. Completion of these college level courses with a passing
grade satisfies the competency requirement for English and mathematics.

The Disabled Student Services Specialist arranges for purchase of
special instructional equipment and provides counseling and services as
needs are identified. Special equipment includes adjustable drafting
tables for students in wheelchairs and print magnifiers for the sight-
handicapped. Interpreters for the deaf, and readers for the blind are
provided.

The student services area of the college provides important
support for disadvantaged and disabled students in the instructional
program. Services include counseling, financial aid, career cenfer,
health services, library, campus activities and tutoring. The Extended
Opportunity Program and Services concentrates on assisting students who
are disadvantaged by economics, language or social adversity.

Through counseling and the.career center, special assistance is
given to re-entry students, women, and students preparing to enter non-
traditional careers. |

For those students who need to improve their writing skills, faculty
have implemented a "Writing Across the Curriculum" project. The premise
upon which this program ié based is that writing is important in all
areas of the curriculum. To assist faculty with writing projects
across various disciplines, a writing lab staffed by a director, a
graduate student, has been established, - Students use the writing lab
for assistance with writing in any class. The writing lab director and

the English department serve as consultants to help faculty design
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writing projects or suggest ways of helping students improve their
writing. Faculty support for the project has been enthusjastic and
students have found the writing lab to be useful and valuable.

The college is experimenting with some short course offerings.
Selected courses are offered in a more concentrated eight-week session.
Other short courses meet on Friday afterncons or Saturdays, In high
demand areas, courses have been offered Friday nights or Saturdays,

Some areas are using lab instruction to help meet student needs.
In mathematics, a 1ab_situation with computers enable faculty to offer
some individualized instruction within large classes. A1l English
composition is taught twice weekly in two-hour blocks of time and this
method allows for larger class enrollments with additional individual
assistance provided by teaching assistants. Individualized help during

the writing process is provided during class time.

APPRAISAL

A student survey was administered to 425 day and evening students
in the vocational and liberal arts areas to add to the appraisal of the
instructional program. Of the 425 surveys distributed, 339 were returned
(80 percent). Of the students sampled, 42 percent were day students,
26 percent were night students and 32 percént were both day and evening
students. Full-time students accounted for 44 percent of the sample and
part-time students accounted for 56 percent of the sample. Students
were 65 percent male and 35 percent female, For 40 percent of the

students, this semester was their first semester attending college.
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When asked about student goals, 35 percent planned to transfer
to a four-year college or university, 24 .percent planned to earn an
associate degree, 8 percent p]anned to earn a vocational certificate,
14 percent were attending for job advancement and 19 percent were
attending for self-improvement.

Students were then asked to evaluate the instructional program.
When asked if the courses at Cuyamaca College met their needs, 86 per-
cent answered in the affirmative while 14 percent said that the courses
did not meet their needs.

Questions were also asked about the class schedule. Most of the
students (73 percent) said that the schedule allowed them to take all
the courses they wanted to take. Some students (27 percent) were not
able to take all the courses they wanted to take because of schedyle
conflicts, closed and cancelled classes and courses not offered. Of
those students not able to get the desired classes, 47 percent had

schedule conflicts and 43 percent could not take the class because it

was not offered.

PLANS
The Board has recently affirmed the commitment to maintain
Cuyamaca College as an independent and comprehensive coliege. Future
pians focus on providing a comprehensive educational program to in-
creasing numbers of students who will be moving to the area as a result

of new housing developments,
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STANDARD 2B

Educational evaluation and planning is systematic, involves representa-
tives of all appropriate segments of the institution, and provides the
basis for planning the use of human, financial, and physical resources.

DESCRIPTION
In order to enhance efficiency and to maintain quality programs,
the Program Review Committee has been formed to eva]uaté instructional
programs. The results of the committee are used to aid the college in
setting priorities to better meet the needs of students and the community.
The Program Review Committee, chaired by the Administrative Dean, is
compoged of representatives of the faculty, students, and administration.
The specific goals of the committee are to provide an institutional
method for evaluating instructional areas to determine if they are
meeting the needs of the community and the institution, and to utilize

college resources more efficiently and effectively.

The Curriculum Committee, also chaired by the Administrative Dean,
is composed bf voting members (four instructors, one counselor, one
librarian, one classified staff member, one student, and one business
officer) and of nonvoting members (Administrative Dean, who votes in
Ease of ties, Instruction/Student Services Assistant, Admissions Super-

.visor, Evaluations Clerk, and guests). The Committee reviews proposals
for addition, modification, and deletion of courses -and programs. An
annual calendar for the submission of proposals is established, pro-
posals are reviewed by the Committee, and recommendations are forwafded

to the administration.
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In the development of new curriculum, input is sought from the
Cuyamaca College staff and students, local industry, California
Employment Development Department, the local high schools and colleges,
and area occupational deans.

In all vocational areas, Advisory Committees composed of practi-
tioners in the field of employment are used to assure that the curric-
ulum remains up-to-date and relevant to the needs of industry. In
each area, these committees review the curriculum and suggest changes

which enhance the program and enable students to obtain the skills

necessary for employment.

The District Load Committee is composed of administrators and
faculty of Cuyamaca and Grossmont Colleges and serves to monftor and
improve the efficiency of both colleges. Weekly Student Contact Hours
(WSCH} per Full-Time Equivalencies (FTE) are examined to determine
where improvement in efficiency can be made. The committee recommends

instructional practices such as large lecture classes to improve

WSCH/FTE.

APPRAISAL

The Curriculum and Prbgram Review committees are integral parts
of the appraisal process. The Curriculum Committee approves new.course
offerings, monitors existing courses, reviews courses required for
general education and provides direction for expansion of the curriculum.
The Program Review Committee eva]uatés the instructional programs

in these areas; mission, fiscal data, value to the institution, student
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success data, and special characteristics. Half of the instructional
areas are being reviewed during the 1983-84 school year. The other
half will be reviewed during the 1984-85 academic year.

On the whole, resuits of the review process have been quite
positive. However, some areas where data are insufficient have been

identified, as well as some areas where improvement is needed. Results

of the program review process are available in the supplemental documents,

To add to the appraisal of the instructional area, the faculty of
Cuyamaca Coliege was surveyed to add some objective data. The faculty
survey was administered to all full and part-time faculty, Of the 35
full-time instructors, 30 responded {86 percent), Of the 65 part-time
instructors, only 23 résponded (35 percent). From the total full and
part-time instructors who responded 93 percent think that the Curriculum
Committee is striving to build a comprehensive instructional program at

Cuyamaca College.

PLANS

Educational evaluation and planning will continue in order to
provide a quality educational program in a growing institution, Results
of the program review process will be used to assure quality and to

improve effectiveness,
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STANDARD 2¢

The principal institutional focus is a commitment to learning, including
its_evaluation and continuous improvement.

DESCRIPTION

Cuyamaca College is on a Flexible Calendar which meets the guide-
Tines established by the State Chancellor's Office. The calendar pro-
vides for 165 teaching days and 10 days for staff development. Among
the opportunities provided to instructors to improve their instructional
skills are workshops on topics such as grading, understanding the needs
of disabled and disadvantaged students, developing behavioral objectives,
helping students with writing, coping with stress, and Tearning about
first aid for the classroom. Instructors may also work on individualized
projects such as curriculum development and modification.

The Faculty Council, in its commitment to the professional develop-
ment of instructors, offers workshops throughout the school year for
both full and part-time instructors on varied topicsKTncjuding student
motivation, assistance with improving student study ski11$, and tech-
nigues for evaluation of student progress, It proVides a forum for dis-
cussion of governance and instruction issues.

The 1ibrary provides support for the instructional program under
the unified concept which includes printed materials as well as audio-
visual equipment and resources. The new library materials are selected
to support the majors and courses taught at the college. Faculty

requests for new library materials receive high priority.
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Instructors encourage student use of the library and the library
provides orientation both in the classrooms and in the library. In
addition, information brochures are made available, periodical lists
are compiled and distributed, individual student instruction on
library use is provided, and faculty are encouraged .to assign library

research to their students.

APPRAISAL

Faculty are carefully evaluated, Thé primary purpose of the'
evaluation is enhancement of job competence, Contract employees are
evaluated tche during the first year and at least once during the
second year. Instructors are evaluated once every two years thereafter.
The evaluation consists of an administrative evaluation based on
observance of instruction and a student evaluation based on student
questionnaires, The results of the evaluation are used to help the
instructor improve competence.

Of the full and part-time.faculty surveyed, 23 percent think that
the administrative evaluation is very effective, 59 percent think that
it is effective, aﬁd 18 percent think that it is not effective. Thirty-
three percent think that student evaluations are very effective, 59 per-
cent believe that they are effective, and 8 percent be]ievg that they
are not effective. Forty-two percent think that other forms of evalua-
tion would be useful in improving the quality of instruction, Other
methods of evaluation suggested include peer evaluation, fo]]owing up

technical students who stop attending Cuyamaca College, use of video
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recordings, and use of joint community college meetings to discuss
problems of specific disciplines.

The students rank the overall quality of instruction at the college
in the following manner: 29 percent rate the instruction excellent,

54 percent rate the instruction very good, 16 percent rate the instruc-
tion average, and 1 percent rate the instruction below average. None
of the students think that the instruction is poor.

0f the faculty members responding to the questionnaire, 68 percent
think that their instructional area has made an attempt to implement
innovative teaching practices. Examples of innovative teaching practices
include use of computers, conferences, workshops, orientation, inter-
session classes, book reports, peer tutoring, lab journals, and multi-
media presentations.

Eighty-seven percent feel that they have been supported in their
endeavors to implement innovative teaching practices, while 85 percent
make assignments to their students that require use of materials in
addition to the required text. Assignments include use of the library,
reading technical materials, book reports, using photographs, using
handouts, using audiovisual materials, using newspapers, taking field
trfps, using computers, using research papers, using the writing lab,

using maps and working on original problems,

PLANS

The faculty and administration of the college are committed to
continued staff development and instructional improvement. Therefore,

strong efforts have and will be directed to recruiting and maintaining
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the most qualified instructors and teaching assistants and to improving
the assessment of student needs when determining schedules and course

offerings.

STANDARD 2D

Through catalogs, bulletins, handbooks, and Other‘p061iCations,'Students
and the public are provided with clear, accurate, and helpful information

about programs, course offerings, and alternatives available to assist
them in attaining their personal educational goals and meeting institu-
tional requirements, :

DESCRIPTION

The Cuyamaca College catalog, the schedule of classes, and brochures

are clearly written and provide students with accurate, up-to-date infor-

mation. The catalog is well organized into sections outlining general
policies, certificate and degree requirements, and course descriptions.

The catalog includes information on financial aid and fees required
for college attendance. Conditions for tuition refund are listed, The
class schedu]e has an accurate and detailed 1ist of all fees required
for each semester,

Counselors are responsible for articulating with secondary school
and four-year colleges and universities. In working with secondary
schools, counselors meet with high school counselors and seniors to let
them know about opportunities available at the community college, to
answer questions, and to discuss problems. High school counselors are

invited to visit the campus, and meetings are held to discuss articula-

tion concerns,
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APPRAISAL

Each year those sections of the catalog dealing with general infor-
mation, student services, and degree requirements are reviewed to ensure
their current accuracy and clarity.

Articulation agreements are made between Cuyamaca College and the

four-year colleges and universities most frequently attended by Cuyamaca

students. These agreements are updated regularly,

PLANS
The District plans to mail schedules to citizens in the community
to assist in providing information about programs and course offerings.

Mechanisms for updating all brochures containing college information

will be continued.

STANDARD 2E

Evaluation of student learning or‘achievement.and awarding of credit
are based upon clearly stated and distinguishabTe criteria.

DESCRIPTION

The grading policy has been revised to conform to new legislation

written into the Educational Code., This new policy is clearly described

in the catalog.

APPRAISAL

Grades differentiate among levels of achievement and are awarded

consonant with student learning or achievement.
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PLANS
The current grading policies will be continued. Staff develop-
ment on teaching and evaluation are seen as important by the faculty
and administration. The Faculty Council will continue the appraisal
of concerns such as grade consistency, grade inflation, credit by

examination, etc.

STANDARD 2F

Off-campus educational -programs and courses are integral parts of the
institution. Their goals and objectivés must be consonant with those
of the institution. The institution maintains quality control of these
programs and provides appropriate resources to maintain quality. Non-
campus based institutions will demonstrate satisfactory quality control
systems.

DESCRIPTION

Cuyamaca College has few off-campus offerings. Some physical
education courses, such as golf and racquetball, are offered off-campus
because of Tack of physical education facilities. A beginning real

estate course is offered at Grossmont College,

APPRAISAL

When additional off-campus educational programs are established,

evaluation will be made to assess effectiveness.

PLANS
. Off-campus offerings may be expanded in the future especially for

some of the evening courses since all on-campus facilities are fully

utilized at night. In addition, there are plans to offer some Cuyamaca

College courses on high school campuses, These courses will be designed
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to allow high school students to start their college education while
in high school and to help students become aware of educational

opportunities available at the community college level.

STANDARD 2G

An accredited institution entering into any contractual relation-
ship for credit programs or courses with persons or non-accredited
organizations, ensures that educational and fiscal responsibility and
control remain with and are exercised by the accredited institution.

DESCRIPTION

Explorations have béen made into contractual relationships with
outside agencies to provide resources for vocational eduéation.
Presently the college has contractual relationships with the San Diego
Regional Occupational Program (ROP) and the Job Training and Partnership
Act (JTPA). Through ROP, the college has Computer Aided Drafting {CAD)
and plans to have Computer Assisted Machining (CAM) and Robotics for the

Fall Semester of 1984,

APPRAISAL

The above mentioned courses are developed and supervised by the
faculty and administratioﬁ of the college. A1l courses are approved by
the Curricuium Cohmittee and the courses and degree requifements are
outlined in the college catalog, Standards are the same as those used
for comparable non-contract educational programs. Student services,
including records and transcripts, are provided hy the college in the

same manner as for other courses.
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PLANS
Plans are being formulated to increase college revenues and
educational opportunity through contracts with local industry as well
as through ROP and JTPA. At the District level, plans are being made
to establish a resource development component to assist in the develop-

ment of new educational programs.

STANDARD 2H

Non-credit courses and programs, whether offered on or off-campus, are
integral to the educational mission of the institution and aré character-
1zed by an equivalent quality of planning, instruction, and evaluation

to that in credit programs.

DESCRIPTION AND APPRAISAL

No non-credit courses are offered by the college, and at this time,

there are no future plans to offer them.

62



\

A
[ 1 4

//z-n
N

T
ﬂll_l'

_‘. -___:___._-_-5
NI
NI T4
HIMERLEMCAL

[RLLRELCE |
AETACGNNT
LI
AL
AN

]
S BEETITERR _
([ [P

| 111qa_::\;
)ﬁ PN

.q.wqu,
aﬂ...MJ

;;;;;

lllll

Institutional Staff






~ STANDARD THREE
INSTITUTIONAL STAFF

STANDARD 3A

The staff is qualified by training and experience to achieve and
promote the éducational objectives of the institution.

DESCRIPTION
The criteria for faculty selection, both full-time and part-time,
and for the selection of administrators and the support staff are

clearly stated in the published Bylaws and Policies of the Grossmont

Community College District; this document is public and readily avail-

able on the Cuyamaca College campus,

The process of selection (hiring) and affirmative action is clear,
After approval and funding by the Board of Trustees for a new position,
advertisement is handled by the District Personnel Office,

The appointment of new contract staff (faculty and classified) is
a committee process. Screening and interview committees are set up to
select the most qualified candidate for appointment following the
District's affirmative action guidelines. The committee's composition
debends on the area and specification of the job opening, In the case
of a full-time contract faculty position, the college President, Administra-
tive Dean, or other faculty members, and sometimes student and classified
employees meet as a committee, The selected candidate is recommended
to the Board of Trustees of the District, In the case of contract classi-

fied staff, the selection committee is chaired by the area supervisor
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(Administrative Dean, or Director) in which the job opening exists.

Faculty members and other classified staff serve on the committee.

APPRAISAL"

The caliber of faculty, administration, and support staff indicate
that criteria for selection is clearly related for the duties and
responsibility of assignments. Equal opportunity and affirmative action
standards have been successfully incorporated into this process,
Cuyamaca College intends to continue towafds excellence in employment
but recognizes the dilemma presented by fiscal restraints. For instance,
the support staff feels the strain of recent budget restrictions (i.e.
positions not filled when vacated), The attempt to "shore up" positions
by hiring part-time student help has met limited success.

A1l in all, however, the staff“s experience clearly meets the
institution's objectives. Many are affiliated with various professional
organizations (comprehensive list available as supplemental document),
The staff has a broad array of backgrounds from high schools, from
colleges and universities, from different industries, and from all parts

of the nation as well as several foreign countries,

PLANS

1

With fiscal support, the District hopes to rehire vacancies within

support'staff and to continue to hire and to retain the most capable,
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STANDARD 3B

The faculty is committed to achieving and sustaining high levels of
instruction, and may provide special campus and public services in
the community served by the institution.

DESCRIPTION

The faculty's primary professional commitment is, of course, to
achieving the institution's goals and objectives through teaching and
advising students. In regularly scheduled classes and office hours,
Cuyamaca faculty clarifies educational concepts and provides academic
advice. Additionally, many instructors:

- volunteer services during registration

- teach mini-courses on diverse subjects such as interviewing

techniques/resumé writing

- participate in student organizations

- serve as advisors for student organizations

- help in community fund raising and charitable organizations

- plan college hour programs with members of the community

- engage in college hour presentations

- attend service club meetings

- lecture on subject matter to junior high and high school

classes {e.g. writing poetry)

- plan and participate extensively for the two weeks per year of

staff development,

The co]Tegé participatés in the District's comprehensive sabbatical

leave program which has afforded a significant number of faculty
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opportunities to improve competence through study, research, travel,

or similar activities,

APPRATSAL

Cuyamaca faculty is committed to high standards of teaching and
will remain so. As in most California colleges, the erosion of
financial bases since Proposition 13 has brought about agonizing cut-
backs. The total cost of living raise accepted for the 1983 contract
was merely three percent. Nevertheless the faculty maintains standards

of excellence.

PLANS

Despite all fiscal restraints, the District has maintained the
sabbatical leave and plans to continue to do so, With a more sub-
stantial funding base, the college can direct attention to new ways to

meet obligations to the community,

STANDARD 3C

The staff is sufficient in number and diversity of preparation to pro-
vide effective instruction and support services, while participating
in_educational planning and policy-making, curriculum development, and
institutional governance.

DESCRIPTION
In order to maintain the institution's objectives, Cuyamaca has
had to make various staff assignment changes as a result of fiscal .

restraints to insure proper use of the qualifications possessed by each

staff member.
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Cuyamaca College opened in the fall of 1978 with four administra-
tors: a President, a Dean of Instruction, a Dean of Student Services,
and a Director of Admissions and Records, The second year saw two
administrative changes: the two dean positions were combined into one
Vice-President position and the Librarian was upgraded to an administra-
tive position. This administrative format, which worked quite effec-
tively, remained intact until a District reorganization in 1982 resulted
in the Director of Admissioné and Records being combined with that position
at Grossmont College, and those two consequently became one District Dean
position, The old position at Cuyamaca was filled with a classified
person, |

When, in early January 1983, the college's founding President took
the position of interim Superintendent of the District, the temporarily
empty President's position at Cuyamaca College was in turn filled by
the Vice-President under an "Acting-President" status, Since the Vice-
President's position was left unfilled, many of the Vice-President’s
administrative duties were performed by the Acting-President while
others were delegated to certificated staff who received suppiemental
pay.

In the spring of 1983; the interim Superintendent {(Cuyamaca's
founding President} announced his retirement, and the sta%f of Cuyamaca
hoped this would result in the Acting-President being appointed per-
manent President. This title change did not occur, mostly because of
District fiscal problems and to some extent because of political under-

tones generated by a vocal minority at Grossmont College.
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As of March 1984 no decision had been made regarding Cuyamaca
College's future leadership {e.g. Presidency). This uncertainty .
resulted in the current Acting-President finding a position in another
community college district effective July 1, 1984,

In April 1984, the Board reaffirmed that Cuyamaca continue as a
separate college headed by a President, The position of Vice-President
was changed to Administrative Dean.

The history of the certificated (teaching) staff has been quite
stable in comparison to the administrative structure. In 1978, Cuyamaca
began with 19 full-time instructors and 89 part~time instructors per
semester. In 1983, the college began with 27 full-time instructors, and
67 part-time instructors per semester.

The support personnel includes clerical/secretaries, warehouse and
maintenance, grounds and janitorial, 1abofatory technicians/assistants,
library and media services, security, financial aides, and tutorial
center/writing lab directors.

The criteria for determining workloads are clearly stated in the

Bylaws and Policies and detailed in the negotiated and adopted faculty

contract. The basic figure is 15 lecture hours per week, Adjustments
are made for lecture/lab schedules (18 hours), and special subjects such
as English Composition {12 hours), and physical education (18 hours).
The workload for support staff is likewise clearly stated and detailed
in appropriate contracts.

" The full-time faculty can participate in governance at Cuyamaca

College in many ways: through the Faculty Council, various committees
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such as the Curriculum Committee, and the Handicapped Services
Committee. One problem with a small school is that many of the same
people are required to be on many committees. But, in general, oppor-
tunify for faculty involvement in the schoo? planning, catalog forma-
tion, scheduling of classes, etc., is excellent. The administration
seeks out faculty input collectively and individually and utilizes it
effectively. It is hoped that this excellent communication will remain
as the school becomes larger,

Teaching assignments to provide instruction of the established
curriculum are based upon the instructor®s educational preparation and
experience, To assist all instructors, full and part-time, an orienta~
tion to provide better instruction and student services is accomplished
before the start of each semester in a series of meetings. Two major
meetings, the General Staff Meeting and the Part-Time Reception/Meeting
cover basic and fundamental material: +.e. attendance forms, add-drop
procedures, various student services available. These meetings are aug-
mented by day and evening sessions covering various topics (supplemental
documents).

The Grossmont Community College District is a participant in the
Flexible Calendar Program and sets aside five days before each semester
for the purposes of staff development. At Cuyamaca College, these ten
days are used to provide opportunities to improve instruction and
student services, to plan educational objectives, and to develop

curriculum,
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In recent years, more scheduled staff development activities
have been aimed at improving instructional skills, updating general
knowledge, and enriching personal growth of certificated staff. These
sessions, which range from techniques for CPR, to improving students'
writing ski11§, to effective test making are genera11y~p1anned and
directed by a member of the staff. Attendance is voluntary and based
on need and interest. A complete list of activities and topics for
each semester since the.college started is available (supplemental
document).

On December 13, 1978 the Faculty Council was formed in order to
enhance teaching effectiveness, and to promote communication with the
administration and Board of Trustees in the formulation of College
and District policies regarding professional academic matters. Since
that time, the Council, with the above purposes in mind, has regular
meetings with administrators, with the Grossmont College Faculty Senate

(counterpart), and with the Cuyamaca faculty.

APPRAISAL AND PLANS

The preparation and experience of the staff are significant factors
in maintaining the quality of Cuyamaca College. As fiscal restraints
Tessen, hopefully criteria for workloads will be re-evaluated and re-
defined, specifically for support staff,

The professional development opportunities are met with favorable
participation and reviews. Since the recent changes in the law regarding
the Flexible Calendar has méde it more difficult for part-time instructors

(especially those assigned labs) to meet their requirement, some new
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scheduling will have to take place in order to maintain the excellence
of Staff Development. In any case, the Faculty Council will continue

to play an important role in organizing and developing these activities,
Hopefully, opportunities for travel will increase with increased funds
available; since the current travel money available is so limited that
most instructors don't even make a request for such.

Since the policies regarding the obligations and responsibilities
of full-time and part-time staff are readily available and accepted, no
changes are planned at this time.

The involvement of staff in the development and in the review of

institutional policies will continue,

STANDARD 3D

Institutional policy regarding the safeguarding of academic freedom
and responsibility is clearly stated and readily available.

DESCRIPTION

At Cuyamaca College a framework of academic freedom is an estab-

lished practice to ensure against unwarranted interference in teaching

and in learning.,

 APPRATSAL

District and college administrators and faculty share with Board
Trustees the objective to preserve academic freedom. At Cuyamaca,

academic freedom has not been an issue.
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PLANS:
Other than a new booklet on student rights and conduct to be
presented to the Board in the summer of 1984, no changes in academic

freedom are planned at this time.

STANDARD 3E

Personnel policies and procedures affecting staff are clear, equitable
and available for information and review,

DESCRIPTION
Procedures and criteria for personnel appeintment, evaluation,
retention, advancement, and due process are explicitly stated in.

District publications (e.g. Bylaws and Policies, contracts),

Due process procedures are stated within the grievance procedures
in both certificated and classified agreements.

Salary and benefits are clearly stated in all negotiated agree-
ments and Board policy.

Privacy of employee information is guarded vigorously. No personal
information is released to any nonrequiring agency without prior written

consent of the person in question,

APPRATSAL

At Cuyamaca College there exists an excellent spirit of community;
cooperation and working together toward the common goals of the college's
growth and maintenance of high quality of edﬁcation have been a conStant
since the school opened, Interaction in decision making and policies is

present within all levels of the school,
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However, working conditions are less than desirable in many
aspects. There is no cafeteria or gymnasium. Cleaning c]asérooms
and offices is often limited by understaffed custodial crews. Some
classified staff complain of noise and congestion in the main admini-
stration building due to its many uses {counseling, duplication,
records, mailroom, telephone switchboard),

In terms of salary, 63 percent of full-time faculty felt that
they were not being paid fairly since the salary schedule is among
the Towest in the state (yet 73 percent of the part-time faculty felt
that their compensation was adequate; their salary schedule is one of
the highest in the area). Of classified staff, 60 percent felt they
were underpaid. A possible reason for this may be the 77 percent of
classified staff felt that their job title was not placed at the
correct salary level when compared to other positions requiring similar
skills and experience within the District.

In terms of evaluation 54.5 percent of full-time classified staff'
felt that the present evaluation procedure was not at all fair or
equitable. They would 1ike an opportunity to evaluate their immediate
supervisor and would 1ike adequate space on the evaluation form for
rebuttal (they are concernéd that their attached, supplemental comments
might be Tost), Conversely, 77 perceht of part-time faculty, 86.6 per-

cent of full-time faculty and 80 percent of confidentia1, supervisory,

and classified management felt that their process was fair and equitable. )

Most full-time instructors (90 percent) appear to be in the job

for which they feel most qualified. For some instructors, a general
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belief is that at some point the only method of advancement if one
wishes to remain a classroom teacher is simply to move to another
institution where there may be better work conditions and possibly
more pay;

Classified staff is faced with a present condition where advance-
ment is not possible due to size and financial restrictions affecting
growth. The only chance for advancement is if someone else leaves a
position and that.vacancy represents an advancement. The undesirable
side effect of this practice is that vacancies occur in the District
as low level positions go unfilled (hiring freeze from outside of the
District) and higher level vacancies result in more lower level vacan-
cies due to the people at the Tower Tevel moving up. As a result those
workers at the Tower Tevels must make up for the unfilled vacancy by

doing more and more work.

PLANS

Generally, many of the stated inadequacies wiil be solved with new
finances and growth. There exists a widely held belief that the college,
like most community colleges in California, is "weathering the storm"
and that these turbulent times will give way to more prospergus periods
at which time specificlplans will be made and executed,

Specifically, new evaluation forms for classified should be con-
sidered. Salary, benefits and advancement are negotiable and subject
to bargaining during the 1984-85 year.: Otherwise, policies and procedures
for classified and certificated will be examined and reviewed as

necessary,
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STANDARD FOUR
STUDENT SERVICES

Student Services at Cuyamaca College provide students with a
broad range of support services to assist them in achieving their
educational goals and promoting personal growth. The diverse com-
ponents of services are closely integrated with one another, with
open lines of communication between them. \The Administrative Dean for
Instruction and Student Services supervises the Counseling and Career
Center, Admissions and Records, Health Services, Veteran's Affairs,
Campus Activities and the Bookstore. The District Director of Special
Services is responsible for Disabled Student Services, Extended Oppor-
tunity Programs and Services, Tutorial Center, and Financial Aid. It is

anticipated that in the Fall of 1984 these services will report to the

new Administrative Dean.

STANDARD 4A

Student services are provided to enhance educational opportunities and

to meet special needs of students.

ADMISSIONS .AND RECORDS

DESCRIPTION

The Admissions and Records Office, under the direction of the
Registrar, controls six major functions which cover admission, registra-
tion, and records. These six are: administration of state and college
admissions policies, which include processing applications, determining

residency and registering students into classes; establishment,
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maintenance and security of student records; evaluation of students'
academic progress toward a certificaté or Associate in Arts or Science
Degree; certification of studerit énrollment to outside agencies, in-
cluding making transcripts of records; computer maintenance of the class
schedule and catalog; establishment and updating of procedures for the
collection, recording, transmittal, and auditing of attendance for

apportionment purposes.

APPRAISAL

Even though the current staffing of the Admissions and Records
Office has been drastically reduced because of budget cuts the office's
services have continued. Hourly personnel has been cut in half and
full-time contract positions have been cut by two positions. If, how-
ever; the present staffing conditions continue, it is possible that a
reduction in services because of shortened hours will occur,

Because each proceédure in the office is evaluated on an ongoing
basis, the office functions adequately to meet the needs as they exist
at this time. Recently, the daily operation of the college switchboard
and mailroom was placed under the direction of the President's Office
which has jessened the re5ponsibilitfes of the classified staff assigned
to Admissions and Records.

The- admissions policy is clearly defined:

--Legal residents of the State of California who possess a high

school diploma or equivalent or are over 18 years of age may

attend Cuyamaca College.
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--Students who are in 11th and 12th grades may attend with the
approval of'the appropriate school officials and the approval
of the college President,
~-Non-residents may attend by paying the established tuition fee.
A non-resident for tuition purposes is a student who has not
established both physical presence and intent in California for
more than one year immediately preceding the residence déter-
mination date for a term.
This policy is well publicized in the college catalog and class schedules.
A positive step in the registration of continuing students has been
streamlined with mail registration. Furthermore, the on-line computer-
based student information has streamlined many other functions of the
Admissions and Records Office: having immediate access to student records
to process adds and dropss; having always available a current 1isting of
classes; and ordering and billing for transcripts. The use of Scantron
grade rosters have eliminated much of the manﬁa] work which used to be
necessary to process grades. Considering the loss of staff from budget
cuts, the procedures for admissions, registration, and records are very

efficient.

PLANS

Plans for additional computer programs to accommodate functions in
the Admissions and Reécords Office are being considered, Examples are:
sending transcripts to San Diego State University on tape, rather than
paper, on-line evaluating of student records, and building the master

schedule utilizing the state Taxonomy of Programs (TOPS).
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New programs must be written because of increased State regulations,
e.g.: monitoring students who are repeating courses.

Plans to increase the international student population were begun
in Spring 1984. Very soon, a éystem will be implemented to provide all
students with unofficial transcripts on an immediate basis. Any further
budgetary restrictions on the Admissions and Records Office will necessi-
tate a critical assessment of future staffing and available services to

the students.

ARTICULATION

DESCRIPTION

Articulation with local high schools and California colleges and
universities is done by the counselors at Cuyamaca College. High school
articulation activities inctude: 1liaison with high school counselors,
annual counselors' meeting at Cuyamaca College, and visitations to all
lTocal high schools to present college information and to assist students
with the application and registration process.

Articulation with colleges and universities is an ongoing process
which culminates in a "Transfer Guide Sheetf which is a contract between
the community college and the four year institution outlining transfer-
able courses for the major. These guide sheets are continually updated
to accommodate curriculum changes and new ones are made to meet student
demand, Agreements on general education transferable courses are avai1n

able for the CSUC and UC systems and some private universities,
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APPRAISAL

Articulation with the high schools is seen as a high priority.
Yearly counseling goals usually include high school articulation and
all counselors are involved in the process.

Presently "Transfer Guide Sheets" are available for the colleges

and universities and the majors that are most in demand by students.

PLANS

Improving high school articulation is a continuing priority.
Because many students are not familiar with the opportunities available
at Cuyamaca College, the faculty, inctuding counselors, are looking for
ways to improve articulation. A recent idea is the establishment of
scholarships for students in local high schools as a way of letting
students know about the general education and transfer programs available

at this college.

Plans are also underway to update and create new guide sheets to

assist transfer students.

COUNSELING AND GUIDANCE

DESCRIPTION

The Counseling and Guidance program is organized under the Administra-
tive Dean for Instruction and Student Services. The counseling staff
includes three full-time counselors (one of whom serves half-time for
Disabled Students), and one quarter-time career center coordinator,
Counselors provide day and evening counseling services and teach personal

development classes as needed. The support staff includes one full-time

81



receptionist and two part-time College Work Study students. Counseling
is available in Spanish and English.

Counselors provide academic advising, career testing and planning,
and personal counseling té individuals and groups of students. Personal
Development classes taught by the counseling staff help students gain
skills for survival in college career success and‘continued personal
growth. The career center coordinator provides placement services,
career information, and teaches job seeking skills.

Counseling for special groups of students is available through
closely related programs, as follows: the needs of disabled students
are met by a one-half time counselor in Disabled Student Services,

located in the Counseling Center. Low income/minority students are

recruited and provided with support services through Extended Opportunity

Programs and Services. Health counseiing is provided by the Health
Services Specialist,and includes teaching CPR, First Aid classes, and
guest lectures in other classes,

In addition to these basic services offered by the Counseling
Center, outreach programs have been planned and developed, Liaison
with local high schools and adult schools is maintained to assist coun-
selors and related high school staff and students to become aware of
educational opportunities offered by the'co11eg¢. A reentry program
for students who are returning to continue their education after a

period of absence from school is in effect at all times,
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APPRATSAL

Starting and continuing each year since 1978, the college's first
year of operation, the counseling staff meets to establish goals for the
year. Goals for 1979-84 are available (supplemental documents),

At the end of each academic year, counselors meet to assess the
status of each of the goals established for the year. All goals have been
accomplished for the years 1979-84,

A thorough evaluation of each counselor is done every two years by
the administration, by students using counseling services, and by students
in personal development classes. Evaluation results have been very pos -
itive. .

During the Spring of 1981, a thorough assessment was completed on
all student services including counseling, A detailed summary of the
results of the Student Services Needs Assessment concludes this section
(under Plans).

Results of the needs assessment showed that counseling was used by
48.3 percent of the students surveyed, while 39.8 percent had never used
the services, and only 2 percent didn't know the service existed. Find-
ings demonstrated that 98 percent of the students knew that the services
existed and answered a majok question which needed to be answered by this
study. The large percentage (39.8) of students who had never used the
services were cause for concern. Counselor availability was rated excel-
lent to average by 85.2 percent of the students suggesting the Tack of
availability was not a serious prob]em. Assuming that more than 48.3

percent of students needed counseling services, the information obtained
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on student needs would be valuable in meeting the needs of all students
and possibly increasing the usage of services.

Of the small percentage (2.0) of students who did not know
that counseling services existed, 50 percent were transfer students and
50 percent were undecided. These students included 60 percent dax
students, 20 percent night students and 20 percent attending both day
and evening. These results suggest that some work needs to be done in
advertising counseling services particularly for transfer and undecided
students who attend during the day. This finding was contrary to expected
results., Because of Timited evening coverage it was thought that more
evening students would be unaware of services.

Of students who had never used counseling services, 45,7 percent
were vocational, 32.6 percent were transfer and 21.7 were undecided.
These students were almost evenly distributed between day and night
students. Results in this category suggested a slight need to provide
services more relevant to vocational students such as career planning
and job placement. This need was confirmed in the section on student
needs. The 21.7 percent of undecided students were the ones who might
benefit most from counseling and suggested a valuable area for student
outreach and a need for some emphasis placed on programs dgsigned to

assist undecided students.

PLANS

Results of the evaluation section were positive but showed some
need for improvement. Of a sample of 148 students using counseling,

83.3 percent rated the qua1ity'of counseiing services as excellent to
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average while 16.7 percent suggested a need for improvement. Major
areas in need of improvement (in order of importance) are:

1) Planning transfer courses

2) Educational problems counseling

3) Career planning

4) Planning graduation requirements
These results suggested a need for continued staff development in the
above mentioned four areas.

Very positive results were shown in the area of registration assist-
ance and personal counseling with 90,9 percent of the students rating
registration assistance as excellent to average and 88,9 percent of stu-
dents rating personal counseling as excellent to average,

In a time of increasing numbers of students and demands for ser-
vices from finite resources, efficiency of operation becomes important.
By concentrating efforts on student needs, the most efficient operation
may be achieved., As shown by the assessment, the top ten counseling
needs of students at Cuyamaca College were:

1} Educational planning/information

2) Career planning

3) Setting goals/fiﬁding direction

4) Career information

5) Building self-confidence

6) Transfer assistance

7) Help with learning problems
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8) Help in choosing a major
9) Discovering interests/abilities/values
10) Financial aid information/counseling

Counseling will focus on ‘these needs during the 1984-85 year.

STUDENT ORIENTATION

DESCRIPTION

Orientation sessiohs by major are held preceding registration each
semester. Counselors and faculty describe college majors and require-
ments, discuss vocational or transfer opportuhitiés; and tour the campus.

Furthernore, colinselors and facu]ty are availdble to answer student

questions and provide personal assistance when néeded during the semester.

APPRAISAL

Fortunately, since the campus and enroliment are small, these or=
ientation sessions béfore and during the semester seem to adequately
acquaint students with the nuances of college 1ife at Cuyamaca,
PLANS

The college is planning to begin adoption of a matriculation model
which includes application for admission, orientation, pre—enrollmeht
assessménit and educational planning, academic advisement, follow-up on

student progress, and institutional research and evaluation.
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INTERNATIONAL STUDENTS' SERVICES

DESCRIPTION

International students are assigned to a counselor with experience
in counseling these students and knowledge of immigration rules and
regulations, All international students are required to see this coun-
selor for academic advisement and course approval. These students are
also required to take a course called fIntroduction to College" which
helps orient students to college in the United States. International
students also receive personal counseling to assist them with any adjust-

ment problems they might have in adapting to a different culture and

educational system.

APPRATSAL

Obviously, international students socializing with 1o;a1 students
results in a positive experience for both groups and the college. Of
~ the approximate 13 foreign students who enrolled at the beginning of
Fall semester 1983, 13 completed course work (10 enrolled and completed
in Spring Semester 1984). Also a very active International Club is

now in its second year and sponsors many activities throughout the

year,

PLANS

Meetings are planned to investigate ways to assist some inter-
national students in acquiring the language skills necessary to success~

fully function in academic classes.
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CAMPUS. ACTIVITIES

DESCRIPTION

The objectives of Campus Activities are to provide leadership
training and experience for studénts, to provide means by which students
may have a voice in college policy determination, and to make the campus
a comfortab]e and enriching environment for learning.

Campus Activities is headed by a full-time faculty niember with
hourly student aides staffing the Campus Activities Office. Functions
of the Activitiés Coordinator include supervising campus activities,
administering studént due process and grievance procedures, providing
for student membership on college committees, overseeing student body
budget and finances, supervising Campus Activities Office and staff,
directing commencement exercises, coordinating and printing a month]y
activity calendar, overseeing and awarding scholarships on campus,
attending approbriate conferences, coordinating clubs and organizations,
providing for a student leadership and government class, serving on such
district and campus COmmittees as Parking, Bookstore, Food Services,
Petitions, and administering contracts between students and - outside
vendors.

The Student Association is calléd Associated Students of Cuyamaca
College (ASCC) and includes all students. Student government is
curreiitly conducted through a two-unit leadership class called Leadership
Development. A constitution for student government with amendments’
and by-laws governs and regulates the various decision making processes

which are determined by the ASCC officers and voting council members,
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Campus activities are financed by activity card sales, profits from
food vending machines, various ASCC projects such as barbecues, car
washes, etc., and grants from the Bookstore.

Students help determine policy on such matters as curriculum,
due process, petitions, accreditation and parking. There is also a

student representative on the District Board of Trustees,

APPRAISAL

Some major accomplishments of Campus Activities in the first few
years include development of student due process procedures, develop-
ment of procedures.for club formation, creation of a leadership training
seminar, provision of campus amenities, establishment of a speakers'
series for College Hour; student participation on college and district
committees; student book loan program; an emergency student Yoan program;
and adoption of a campus logo, mascot, and school colors.

A variety of ASCC projects during the past few years have greatly
enhanced the campus communications and comfort by providing a marquee,
various permanent signs, and additional outdoor furniture for student
and faculty use.

The ASCC office and conference room are no longer adequate for
campus activities; also, the student lounge, which is the only facility
where students may rest, eat, and talk, is much too small,

Student hourly aides staff the Campus Activities Office, but there

are periods when it is closed because of their class schedules.
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PLANS
Campus Activities is developing as the campus grows. Current
priorities in this area include recruitment of better student 1eaders;

developing a student government model, encouraging formation of
interest and service clubs, and making a campus-wide determination of
what services and activities are designed by both day and evening
students.

The campus needs a new, major complex to house the Bookstore,
a larger student lounge, a Campus Activities Office, and the ASCC

advisor's office all under one roof. The campus also needs a cafeteria.

STUDENT PUBLICATIONS

DESCRIPTION

The Cuyamaca Sun, published once monthly (four times each semester),
is the sole student publication on campus. The newspaper staff, com-
prised of students who-enroll in English 133--Journalism/Newspaper Pro-
- duction, 1is under the advisorship of an English instructor (no journalism
~is offered at Cuyamaca) and follows the standards concerning student pub-
lications established by the Board. |

The Cuyamaca Sun serves two purposes: first, to give students
practical experience in the production of four, eight, and twelve page
tabloids; and, secondly, to provide students with campus news, events,
and information.

Since its inception in 1979 (the college®s second year), the news-
paper has been funded by the District. The first four years annual
budget of $2880 wés reduced in 1983 to $2200 because of State cutbacks.

A11 advertising revenue remains inatrust account for the newspaper's use,
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APPRATSAL

The Cuyamaca Sun does a competent job reporting news, editorials,
features, and sports of interest to the Cuyamaca students. Since past
students have successfully continued'into journalism afterward, the Sun

does provide students with practical and purposeful experience.

PLANS

—

As the campus grows in offerings and students, consideration will
be given to publishing more frequently than monthly. For the 1984-85
year, the staff will move from the crowded and noisy ASCC Activities
Office to N-107, a new location. There materials and layout equipment
will be more accessible, and hopefully light tables will be built (or
borrowed from Graphic Arts) to facilitate newspaper production, Obvious-
1y in 1ight of tighter funds, more consideration will be given journal-

ism's cost effectiveness.

STUDENT RIGHTS

DESCRIPTION

Student rights and expectations for student conduct are outlined
in a booklet entitled "Student Grievance and Due Process Procedures and
Student Conduct and Discipline". This booklet is available in the

Counseling Center or in the administrative area.

"APPRAISAL AND PLAN

Since some ambiguity existed, a clearer statement of student
grievance, due process, conduct, and discipline were deemed necessary,

During the summer of 1984, a new booklet on student rights and conduct
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will be presented to the Board (supplemental document). This new book-

let will outline procedures to be used District-wide.

FINANCIAL AID

DESCRIPTION |

Currently the Financial Aid Office, under the direction of the
Director of Special Services, Grossmont Community College District, is
staffed by a half-time Senior Financia] Aid Assistant, a full-time
Financial Aid Assistant/Typist Clerk Intermediate, and a part-time
adult hourly (19 hours per week). Administration of such federal pro-
grams as Pell Grant, Supplemental Educational Opportunity Grant (SEQG),
College Work Study (CWS), Guaranteed Student Loan (GSL) are handled
through the Financial Aid Office. Placement of CWS students is also

done through the Financial Aid Office.

The objectives of the Financial Aid Office are to make available
fiﬁancia] resources for students who would otherwise be unable to pur-
sue post-secondary education, to provide proper administration of funds,
and to provide information to the community served by the institution

of the assistance programs available.

APPRATSAL

As of February 9, 1984, there were 120 students in the Pell Grant
program for a total disbursement of $71,531. In the CWS program, 33
students were employed for a total award of $46,965. In SEQG, 27 stu-

dents were awarded for a total of $11,444; in GSL 57 students were
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awarded for a total of $130,350; and in the EOPS program, 39 students
were awarded for a total of $28,575.

Since the Financial Aid programs began in 1978-1979, there has
been a 2,150 percent increase in the dollars administered, which breaks

down as follows:

1978-79 1979-80 1980-81 1981-82 1982-83 1983-84

$ 20,124  $ 144,723 $ 413,319 $389,983 $ 429,281 $ 450,000

Students are informed of the availability of financial aid through
various financial aid publications. At the beginning of each processing
year, students currently on financial aid are mailed a pre-application
questionnaire. If students wish to apply for aid for the next academic
year, they return this form to the Financial Aid Office. Information
regarding availability of financial aid is also published in the student
newspaper on campus, and poéters are placed throughout the campus.

To help increase the awareness of the availability of financial
aid, high schools in the Grossmont Union High School District are visited.
Financial aid information is given to students, counselors and parents.
In cooperation with EOPS, financial aid information is‘made available at

Tocal libraries, swap meets, community events and community organizations.

PLANS

For the 1984-85 academic year, studehts will be able to combine
units taken concurrently at Grossmont and Cuyamaca to determine eligi-
bility for financial aid. This will help those students who have not

been able to get a full-time schedule at Cuyamaca because of the
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numerous cuts in class offerings. This change in policy will enable

more students to be eligible for financial aid at Cuyamaca College.

DISABLED STUDENTS' PROGRAM
DESCRIPTION |
Services for disab]ed students are provided by a half-time coun-
selor. This couﬁse1or is a full-time employee of the district and is
therefore able to provide services as needed throughout the day. Dis-
abled students are provided with vocationé] and personal counseling,
academic advising and planning, referrals to campus and off-campus

services, special parking assistance, and advocacy and Tiaison with

the faculty.

Other services for disabled students include mobility assistance,
reader services, interpreters for the deaf, and note-takers. Special
equipment includes tape recorders, print magnifiers and braillers.
Testing for the identification of learning disabilities is avai1ab]e

on campus through the District Special Services Office.

APPRAISAL

As a result of prior assessments, steps have been taken to assure
accessibility of handicapped students on campus. Adequate parking
spaces exist and architectural barriers have been removed. The Disabled
Students' Office has been moved to the Counseling Center so that all

services are more readily available to disabled students,
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PLANS
On-going needs assessments and evaluations are necessary to make

sure that the needs of disabled students are being met. In addition,

efforts need to be made to Tet disabled students know about the services

and educational programs available at Cuyamaca College.

EXTENDED'OPPORTUNITY'PROGRAM'AND'SERVICES

DESCRIPTION

Cuyamaca College participates in the State Extended Opportunify
Program and Services. This program is directed towards the recruitment
and retention of students affected by language, social, or economic
disadvantages. Services include, but are not limited to: Administrative
Tiaison with college and district departments; financial assistance in
the form of grants and book loans: peer advisement; tutorial assistance;
ombudsperson services; recruitment; facilitation of delivery system of
other student service programs and community agencies; and, for transfer
purposes, liaison with four-year colleges and uqiversities.

In the Fall Semester 1979 the administrative responsibility of
EOPS was transferred from the Office of the Dean of Student Services,
Cuyamaca College, to the Office of District Director of Special Services,
Grossmont Community College District, Moreover, due fo the financial
dilemma of community colleges, in the Summer Session 1982 it was felt
prudent to merge the EOPS Coordinator positions of Cuyamaca and
Grossmont College into a District Supervisor of EOPS, correspondingly,

under the direction of the District Director of Special Services.
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Administrative modification did not alter the delivery of services
to EOPS eligible students of Cuyamaca College. The recruitment function
is intended to serve as the means by which potential EOPS eligibie stu-
dents are brought into the college environment. Recruitment serves to
facilitate access to and participation in the educational pursuits of
the college and individual goals of those persons who would not normally
attend a post-secondary educational institution due to language, social,
or economic disadvantages. EOPS uses community and high school resources
to seek out.pbfential students who will benefit from the services pro-
vided at Cuyamaca College.

Peer advisors are given a case load of EOPS students pérticipating
in program activities; this function is to monitor the academic progress
of those students receiving assistance. Peers meet with the assigned
students as needed, but no less than once a month. Peers are trained to
identify potential problems that may constrain students from successfully
completing their educational goals. Referrals to district and college
departments, as well as community agencies, are commonplace in resolving
personal and academic matters.

At Cuyamaca College, the District Supervisor of EOPS also admini-
sters the Tutorial Assistance Project, a federally funded program that
provides resources to employ qualified personnel to tutor students with,
among other criterion, educational and economic disadvanﬁages. This

alliance reinforces the retention function of EOPS,
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APPRAISAL

Obviously, the number of students served by EOPS correlate with
other entities affecting college enroliment, i.e., funding, job market,
etc. At this writing, Cuyamaca College EOPS assist 98 students with
grants or services. This represents a slight decrease from last year
at this point, but a significant increase since the last accreditation
report. As eligibility is determined and documented, students are con-
tinually being placed on the eligible 1ist. As the surrounding commu-
nity expands, and the fiscal crisis of state community colleges ebb,
there is no doubt student growth of EOPS at Cuyamaca College will

escalate.

PLANS

The main emphasis is to essay improvement and evaluate program
effectiveness, augment services, increase student and community par-
ticipation, and to continue matriculating those EOPS eligible students

wishing to carry through their education at a four-year college or

university.

VETERANS' AFFAIRS OFFICE

DESCRIPTION

The Veterans' Affairs Office at Cuyamaca College is under the
direction of the Registrar and is supervised by the Eva1uatioﬁs
Technician.

The primary function of the VA Qffice at Cuyamaca is to assist

veterans in their application for benefits to the VA Regional Office,
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by assisting with filling out appropriate forms and ensuring that
required paperwork is sufficient and attached.

Additionally, it is the responsibility of the VA Office to monitor
the program of each veteran claiming benefits, including evaluation of
previous credit and application toward fhe veteran's stated degree
objective, ﬁith all discrepancies to be reported in a timely manner to
the VA Regional Offices. Due to the complexity of VA regulations and
authorization of appropriate courses, veterans must consult the Evalua-
tions Technician regarding matters normally dealt with by a counselor
or advisor, and a substantial part of the veterans' counseling is under-

taken by the VA Office on campus.

APPRAISAL

Approximately 300 active students at Cuyamaca claim VA benefits for
their attendance. At the present time, evaluations have been completed
for all veterans who have transcripts on file, Currently there are two
VA work study students working in this area helping to adequately meet
the needs of the veteran students.

Since the Veterans' Program Coordinator also serves as Evaluations
Technician and Foreign Student Admissions Officer, ocutreach and recruit-

ing services are limited.
PLANS

The number of veterans eligible for benefits will be declining due

to the termination of benefits on December 31, 1989 and non-allocation

of educational benefits for those persons enlisting after January 1, 1977,
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It is the intention of the Veterans' Office to continue to serve the
veteran student as efficiently as possible during this time. The on-
line evaluation procedure, when completed, will be of assistance to

the veteran's evaluation procedure.

TUTORIAL CENTER

DESCRIPTION

The Tutorial Assistance Project (TAP) is a subdivision of the
Extended Opportunity Program and Services. TAP is the only tutorial
organization on campus that offers academic supportive services for
the full range of academic courses offered (labs exist to tutor in
specific fields - math and English).

Tutorial services are aimed primarily at those students who have
academic potential and have demonstrated a need for special services
as a result of a deprived educational, cultural or economic background
or who have a physical handicap. Definitions of the previously listed
categories are outlined by the federal grant for TAP,

The Tutorial Center's primary function rests in the academic assist-
ance and supportive services of students at the community college level,
The specific objectives of TAP are to enable disadvantaged students to
either complete one year of community college education, graduate with
an Associate in Arts Degree or Associate in Science Degree, or transfer
to a four-year institution of higher education,

The Tutorial Center's staff is composed of a coordinator, a study

skills specialist and tutors, and is open five days a week,
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APPRATSAL

From Fall Semester 1978, until Spring Semester 1983, Community
Enrichment Services, Inc. (CESI) formerly known as the Community
College Consortium, sponsored the Tutorial Assistance Project at
Cuyamaca College. In the Spring Semester 1983, the Federal Government —
amended the application for a grant to continue free tutorial services.
The amended application included a change that called for the admini-
stration of TAP funds to be handled by an office on éampus. not CESI.
At Cuyamaca College the Tutorial Center is under_the direction of the
EOPS District Supervisor.

Even though the Tutorial Center has experienced a major change in
staff, a number of goals have already been accompiished. TAP has -
developed a schedule that provides adequate tutorial services, not
only to day students but also to evening students, The Tutorial Center‘s
staff has coordinated monthly tutor training workshops. In addition
these workshops have been extended to the entire student body in the
form of study skills workshops during College Hour, TAP has collected
educational resources and is in the process of expanding its inventory,
Finally, a firm Tine of communication has been established between the
Tutorial Center's staff and the faculty of Cuyamaca College which adds _—

to the center's effectiveness,

——

PLANS
The Tutorial Center will be developing and imp]ementing evaluation —

procedures of the services available and the staff; In addition a major
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focus of TAP will be to increase the range of services offered to

better aid the students in their academic success. Among the increased
services are the periodic offering of study skills workshops. The
Tutorial Center would also 1ike to expand the amount of reference
materials available to tutors and students. Finally, TAP is continually
striving to escalate the number of students who utilize its services,

in addition to offering these services in a comfortable environment

conducive to study and learning.

THE WRITING PROJECT: WRITING ACROSS THE CURRICULUM
AND THE WRITING LAB

DESCRIPTION

The Cuyamaca College faculty believes that writing, Tike reading,
is a skill of an educated person and endorses the goal that all students
should write in all classes, since writing is one of the ways of coming
to know.

The responsibility to promote logical thinking, full development of
ideas, and coherent, mature expression in writing is not the sole re-
sponsibility of the English composition class, but fo assume that "aca-
demic" research papers or lengthy technical analyses should be written -
in all classes is ludicrous. The goal of the Cuyamaca Co]Iege Writing
Project is simple: to help students learn the writing skills practical
to the particular course they are studying.

That goal is accomplished in three stages. First, the faculty
shares and publicizes ways in which a variety of writing styles and

forms effectively enhance Tearning in particular classes. Secondly, a
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series of workshops are held to investigate the relationships

between the process of writing, thought processes, and instruction.
During these workshops the practicality and effectiveness of writing
was evaluated. Finally, and most importantly, a writing lab has been
established to function much as any tutorial center now operates--a
place where students receive personal help for the writing assigned
from any class. The writing assigned and the help offered by the
writing lab is closely coordinated in support of both studeqt and
instructor,

The Writing Lab is staffed by an hourly college graduate (the
director) chosen by and responsible to the English Department. The
Lab, housed in D-107, is open three days a week (T, W, Th) for 19
hours. The director's roles are many:

1) coordinating writing requirements with instructors who par-
ticipate in the Writing Project and assisting students in
that writing;

2) visiting classes of those in the Project to introduce himself
or herself, to explain the workings of the Lab and to
encourage students to visit the Lab, and to speak for a moment
about the writiﬁg assignments germane to that class;

3) assisting "drop-in" students to the Lab with writing probiems
in a variety of subject matters; and

4) as appropriate, serving for instructors as a clearing house

of materials appropriate to writing across the curriculum
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(articles from professional journals, newspapers, guidelines

for non-sexist language, etc.).

APPRAISAL

Since its inception in the Spring Semester 1982, the Project and
the Lab have been very well received by faculty and students. The
yearly evaluation (which vary yearly from formal to subjective) have
confirmed the Qa]idity of and necessity for continuing the Lab. 1In

February 1984 the Daily Californian, a local newspaper, reported very

favorably in an article on the Project {supplemental document). Since
most of the faculty who originally participated in the Project continue

to do so, the success of the program is evident,

PLANS

Basic compliance with the original tenets of the project will con-
tinue. Since the Project must ultimately assist student Tearning and
teacher effectiveness, there is no intention of taking a highly success-
ful class in any course of study and subverting it into an English com-
position class; such would be foolish, Writing is thinkingland both
are integral parts of any course in higher education.

However for 1984-85, the following ideas are attempts to increase
the use of the Lab; and, therefore, be more beneficial for students;

1) increasing the total weekly hours from 19 per week to 25 per

week (opening on a limited basis during evening hours;
2} consider having instructors making visits to the Lab a

requirement;
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3) publishing a complete listing of Lab services to be sent to
all instructors;

4) publicizing more widely among students the hours and services
of the Lab;

5) dincreasing campus activities which relate to the art and
craft of writing (ideas here include a journalism workshop,
student writing contests, guest speakers, films, etc.);

6) creating a questionnaire to be distributed to students and
faculty in order to assess actual writing related needs of
Cuyamaca students; and

7) designing and using a more formal evaluation to substantiate

the Lab’'s benefits,

CAMPUS SECURITY

DESCRIPTION

Security for Cuyamaca College students is provided by the Grossmont
District Police and Security Services. The Campus -Police and Security
Services are comprised of a District Director, Captain, Lieutenant, six
supervisors, and approximately 20 patrol officers, The Captain and
Lieutenant are full-time, classified employees who report directly to
the District Director, wthe the rest of the forcé is made up of student
officers. They are all sworn as special police officers while on duty

(California Penal Code, Section 830.3).
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APPRAISAL

The Campus Police force provides an in-service training opportunity
for criminology students. This training often helps them secure Taw
enforcement positions. The value of this experience for these students
plus the positive student-officer relations, is worthwhile.

The problem of supervision by inexperienced student officers has
been alleviated by the hiring of two full-time classified employees thus
providing more permanent supervision. This has improved service to the
campus community and has provided better communication with the San
Diego Sheriff's Department in Lemon Grove which provides emergency back-
up for the campus.

Due to the short time students are eligible to work, recruiting
freshmen criminology and non-criminology students and training them

thoroughly and quickly is beneficial.

PLANS

When funds become available an increase in patrols should bé
scheduled to ticket unauthorized vehicles. There are also plans to
increase the size of the kiosk at the front entrance to the college.
This will enable the Tieutenant fo have an office close to the patrol
officers.

Budgetary restrictions on the Campus Security will necessitate a
critical assessment of future staffing and available services to the

students.
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HEALTH SERVICES

DESCRIPTION

Health Services has as its goal to contribute toward the educa-
tional aims of students by promoting their physical and emotional well-
being. The Health Services Specialist is responsible for the overall
administration and functioning of the Health Services Program and is
directly responisible to the Administrative Dean for Instruction and
Student Services. The student body directly supports the Health
Services program through a health fee that includes accident insurance
which provides coverage while the student is in attendance at the
college, or at a school sponsored activity.

The Health Services Program includes such services as first aid
and emergency care, health counseling, medical referral to outside
agencies, vision and blood pressure screenings, hearing screening,
health education through CPR (cardiopulmonary resuscitation), first aid
classes, weekly film festivals and through a health information area
where students have access to information on a variety of health re-
lated subjects, as follows: weight reduction groups, hea1tﬁ hazard
appraisals, and columns in the campus newspaper,

The Health Office is located in the Counseling Center in the
Administration Building and serves both day and evening students. In
the event that the Health Services Specia1ist.or Health Assistants are
not available, emergency coverage is administered by Campus Securit}

Officers who have been trained in first aid and CPR.
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APPRAISAL

During the past four years the Health Services staff has expanded,
along with the services provided. The Health Services Office is open
from 9:00 a.m. to 10:00 p.m. Monday through Thursday and 9:00 a.m. to
4:00 p.m. Friday. Part-time health assistants now provide emergency
first aid care when the Specialist is not on campus .

Students have become more familiar with Health Services because
the Specialist is aware that the constantly changing student population
necessitates a strong outreach program. Contact with instructors and
their classes and in CPR and First Aid classes (with consistently high
enrollment) are two of the most effective methods used in reaching a
broad range of students.

To make sure that students' needs are being met in Health Services,
the Health Service Specialist is frequent]y evaluated, and responses to
services provided have been quite favorable. Students® top priority is
first aid emergency care, which they are receiving.

The physical facilities are adequate and comfortable for individual
health counseling and provide security for confidential health records
However, there is still a need for running water, toilet facilities and

a private, separate area where students can rest when they are i11,

PLANS

The Health Services Specialist will continue to promote programs
geared to wellness and health maintenance focusing on the students'

responéibi]ity for their own health. Each year various programs
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sponsored by Health Services are evaluated and further projects will
be expanded and impiemented as the college population and student
interest grow.

At present the Health Services Specialist is seeking another, more
private rest area for students; however, provisions for a private rest
area with running water and more convenient toilet facilities are con-

tingent upon future building plans.

STUDENT EMPLOYMENT AND CAREER CENTER SERVICES

DESCRIPTION

Job p1acementlservices are available through the Career Center at
Cuyamaca College. A job board is located on the wall outside the coun-
seling area and contains listing of jobs currently available.
f Students seeking employment are interviewed and job placement
records are kept. Qualified students are referred as jobs become avail-

able. Assistance is provided in writing a resume and how to interview

for a job. |

APPRALSAL
Student demand for job placement services have remained relatively
stable since the college opened in 1978.. As the county unemployment
dropped two to three years ago, some students dropped classes and took
full-time employment; mostly, Cuyamaca students seek part-time or sup-
plemental jobs while they continue their education. The major flaw in
employment services is merely one of lack of time: the director is

currently staffed at 15 hours per week.

108



PLANS
As noted in the Counseling section, students did not indicate job

placement as one of their top priorities. However, the service is of

real value to many students and plans concerning job placement must

involve finding ways to fund more hours for the director of student

employment services.

BOOKSTORE, FOOD SERVICES AND STUDENT CENTER

DESCRIPTION

Under the direction and guidance of the Administrative Dean for
Instruction and Student Services, the Bookstore, some food services,
and the student Tounge are housed in the same building.

The Bookstore has the responsibility for the acquisition of all
necessary instructional text materials and related student supplies.
It is also responsible for purchasing used textbooks from students as
well as collecting various district funds. The Bookstore is under the
direction of a supervisor, a part-time bookkeeper, and student employees.
Additional workers are hired to assist at peak rush periods at the
beginning of each semester. The Bookstore is open five weekdays and
four weeknights to serve both the day and evening students.

The food services are presently limited to vending machines con-
taining various hot and cold food items and drinks. These machines are
located in the Student Center, in the patio area of Student Activities,
and in the patio area of the Ornamental Horticulture Department. An

outside agency, is under contract to update and maintain the machines.
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Also, a vending truck, selling fresh cooked hot food, miscellaneous
snack items and a variety of drinks, is available in the morning and
evening hours.

The Student Center serves as a multi-purpose lunch, recreation,
and social area. Available to students are soft chairs-and couches,
a microwave oven for heating certain items, video-games and a tele-

vision set. The Center is open to all students from 7:30 a.m. to

10:00 p.m.

APPRATSAL

Due to lack of permanent facilities when the college opened, the
Bookstore operated in temporary facilities. The store provided students
with most of the essential materials required for their classes, but
lacked room to stock an assortment of supplemental material. The only
food service available was five vending machines with cold food and
drinks. Except for a few patio tables, the students had no place to sit
and converse. Upon completion of the permanent facility, the Bookstore
significantly increased its capacity by increasing the area for trade
_books, references, and gifts and sportswear. The Student Center greatly
added to students' comfort before and after classes. Permanent concrete
patio tables and a permanent barbeque were installed in the Bookstore
patio for College Hour functions. Alsc, concrete patio tables and benches

are in place in the Ornamental Horticulture area.
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PLANS

The building housing the Bookstore and Student Center is adequate
for the present. As enrollment increases, the Bookstore may expand
into the existing Student Center area, and at that tiﬁe, the food

services and Student Center will have to be relocated.

STANDARD 4B

Administrators, counselors, and support staff have the qualifications
to provide effective services.

DESCRIPTION

A1l administrators hold appropriate credentials and are qualified
to provide effective student services.

In each area of student services, the college employs appropriately
qualified individuals (specific details about staff composition and size
are included throughout this report under Standard aA}.

The counseling staff, including those dealing with career planning,
international students, orientation, Health Services and Disabled Stu-
dents Program, possess masters degrees'coup1ed with experience and
training in specialty areas. One counselor has a Ed.D. in Educational

Administration and another is currently working on her doctorate in

“administration. The Health Services Specialist also has a degree in

counseling.
Individuals who possess the appropriate training and background
serve other components of student services, Admissions and Records,

Bookstore, Financial Aid, Security, Student Activities, Veterans' Affairs,

and EOPS and Tutorial Center.
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APPRAISAL

Despite financial constraints, the college has encouraged its
employees to participate in in-service training and workshops. Oppor-
tunities for further education and training are encouraged in order to
maintain the high quality of services provided to students. The
college's dedication to employing the most qualified and effective staff

has proven beneficial to the school, students, and community.

PLANS

The college will continue to provide adequate support essential to
student services by reviewing the orgaﬁizationa} structure of student
services as enrollment increases, As in the past, prudence must be
shown during times of fiscal frustrations to maintain excellence in

service.
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EVALUATION OF STUDENT SERVICES

DESCRIPTION

Many of the individual areas of student services complete yearly
evaluations of those services, e.g., The Writing Lab. However, in 1982
Counseling attempted to determine accurately how effectively all student
services met the needs of students. In that assessment 255 students were

surveyed and the results were published (supplemental document),

APPRAISAL

The evaluation attempted to assess Counseling, Admissions and
Records, Health Services, Career Center/Job Placement, Tutoring, Finan-
cial Aid, and Student Activities/Government by determining first if stu-
dents knew that the services existed, secondly if the students had ever
used the services, and thirdly, if they had used the services, how they
rated them (excef]ent, good, average, needs improvement). Furthermore,
students were asked to prioritize needs within each area so that those
needs could be ranked in importance. For instance, the Tutorial Center
learned that almost one-third of the students guestioned wanted books
availabie for lending and reference, while less than one-fifth wanted

study-skills workshops,

PLANS
Even though individual areas of student services assess student

needs yearly, a larger, single evaluation of all student services

should be conducted at least every other year.
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STANDARD FIVE
COMMUNITY SERVICES

Community Education is recognized as that part of our college
district offerings which endeavor to meet the noncredit educational,
the cultural, and the recreational needs of our community. It focuses
on courses and programs covering civic, vocational, health, technical
and general education including but not limited to courses in the areas
of business management, community and professional services, consumer
and senior citizen serviées, music, art, personal growth and physical
fitness.

Community Education includes continuing education and community
services. Continuing Education includes courses, workshops and programs
for which state financial support is received, while community services
offerings are not the recipients of state financial assistance. The
focus here deals primarily with the community services aspect of commu-
nity education.

In the Grossmont Community College District, community services is
generally considered to be a District, rather than a college function.
Dr. E. A. Farrar, as Dean of Community Education for the Grossmont Commu-
nity College District, has overall responsibility for arranging and
coordinating community services activities. There is no separate staff
position for this function at the college level. An integral function
of the Office of the Dean of Community Education is the responsibility

for disseminating information on community services to the public.
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Public information is provided through newspaper releases,
bulletins, radio advertisements, and a publication entitled Preview
which utilizes a substantial mailing list to the community and is mailed

free to those requesting it.

STANDARD 5A

Institutional policies and procedures encourage use of college facilities
by the public.

DESCRIPTION

The college has permitted the use of college facilities by non-
Cuyamaca organizations (e.g., USDA Soil Conservation Service, Auto Service
Council, Great Western Promotions, etc.) when use does not interfere with

the primary use of college space.

APPRAISAL

Cuyamaca has expanded campus availability for fee-supported commu-
nity education classes and for use of college facilities by non-Cuyamaca
organizations. There is a District policy governing the fees associated

with facility use.

PLANS
A procedure should be established whereby requests from the community
could be evaluated and acted upon appropriately. 'Current1y staff members
on the Cuyamaca campus provide the following services: mainfain the-
college master calendar; schedule college use of the campus which extends
beyond credit classes, including special events, fee-supported community

education classes and student activities; co]]ecf and deposit fees;
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maintain roll sheets for community education classes; and maintain
college mailing 1ists. These responsibilities and delegating them will

be evaluated as enrollment increases.

STANDARD 5B

Communitg_service courses are integral parts of the college educational
progran, intended to sérve people who are not reached by the credit
courses.

DESCRIPTION

Community services courses have increased on the Cuyamaca campus
to serve people who are not reached by credit courses. These courses
are sﬁpported by the fees collected for each. Typical of ferings in-
clude: "Computers for business and home; parent and child computer
comfort;" and training programs designed to prepare participants to
enter occupations such as Computer Assisted Drafting, Computer Assisted
Machining, Industrial Robotics, Electronics, and Computer Technology.

Cormunity services courses are published in Préview, in brochures

and flyers and in various other local publications (e.g., The San Diego

Union, The Daily Californian, etc.). News releases are also used to

publicize classes and special events. .
Registration for classes is either by mail or, if space is avail-

able, participants may enroll at the door on the first day of class.

A refund policy allows for the return of fees under certain circumstances.,
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APPRAISAL

Community services courses are now offered on the Cuyamaca campus,
although these are not extensive due to limited facilities. As they be-
come more extensive, courses should be developed with the assistance of
community advisory committees, and each college division should review
the possibility of offering community education courses and advise on
qualifications of potential instructors. Members of the Curriculum
Committee should be given the opportunity to review community education
course proposals and faculty members should serve on community advisory
committees.

Procedures should be established whereby instructors submit writ-
ten course proposals to be evaluated for appropriateness, guality and
anticipated community involvement.

More community input in planning for fee-supported classes, recom-
mendations from community advisory committees, and suggestions from

course participants should be given particular attention.

PLANS

The co]Tege will continue to offer community services courses as
space allows and the needs of the community mandate.

STANDARD 5C

A varied program of cultural activities is provided to the commun1ty,
both by college and community based groups.

DESCRIPTION
Various cultural activities have been provided to the community,

both by college and community based groups (e.g., Oktoberfest, Spring
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Festival(s), Open House(s), etc.). Cultural organizations using college

space are required to pay a rental fee because of funding restrictions.

APPRATSAL

Due to Timited facilities, lack of funding, and geographical
location, the cultural component of community services has remained
minimal. However, the Office of the Dean of Community Education pro-
vides various cultural activities in the East County Performing Arts

Center (ECPAC), a District facility.

PLANS

The cost of added support staff to organize and promote fee—supporfed
cultural events could be included in the budget. Cosponsorship of cul-
tural events between community education and community organizations,

such as businesses in the area, might be explored.

STANDARD 5D

Special programs and services are designed to reach senior, ethnic,
youth and other kindred-interest groups within the community.

DESCRIPTION

| Special programs and services have been designed to meet such groups
within the community (e.g., displaced homemakers, unemployed and disad-
vantaged persons). External funding through a grant from the Fund for
Instructional Improvement was authorized in 1980 to start a program geared

for educating senior citizens.
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APPRATSAL

"~ The college participates in special programs and services in areas
such as: 1) health services, with referrals to and from public and
community health agencies and assistance; 2) financial assistance pro-
grams which are disseminated to members of the community to encourage
attendance at the college by persons otherwise unable to attend because
of financial hardship; 3) counseling offered to students, and prospective
students from the community, who may be in need of assistance in the
selection of courses and programs which may benefit them; and 4) pub-
licity through community services activities which can be helpful in

promoting not only special offerings but also regular catalog courses.

PLANS
The appropriate divisions and departments will begin to explore

cosponsorship of events with senior and ethnic organizations. External

funding from grants or other sources should be sought to pay for special

programs for low-income people.

STANDARD 5E

Budget, staffing, and placement in the organizational structure demon-
strate recognition of community services as an instructional objective.

DESCRIPTION
Since community services is considered a District function, there
are no separate funding allocations on the Cuyamaca campus, and thefe

1s no member of the staff whose exclusive duties pertain to community

sarvices.
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APPRAISAL -
Although the Cuyamaca campus has no separate budget or staffing for
community services, the college recognizes community services as an in-

stitutional objective evidenced by the number of community services

offerings,

PLANS

In order to meet future community demands, more community education
staff will be needed. The facilities and staffing problems should be

addressed and methods explored to gain revenue to fund added staff.

STANDARD 5F

Community liaison is developed and maintained through community surveys,
public information materials, and other appropriate Methods.

'DESCRIPTION

The Office of the Dean of Community Education maintains liaison with
San Diego County area media representatives and regularly supplies the
media with information regarding district policies, programs and services.
Cuyamaca College utilizes public information materials in the form of

news releases (e.g., The San Diego Union, The Daily Californian, The

Pennysaver, radio broadcasts, etc.) which are disseminated in the greater
San Diego area. In addition, a publication entitled Preview is published
three times during the academic year by the Grossmont Community College

District and is mailed to residents of the community.
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APPRAISAL
The Office of the Dean of Community Education is located on the
Grossmont campus; consequently, access is sometimes difficult for
Cuyamaca's faculty and staff. However, academic staff members of the
college are given the opportunity to publicize their programs in Preview.
The possibility of a taped message to inform interested callers of

public events or fee-supported classes should be explored,

PLANS

As time permits, an organized method will be developed to determine
how the public receives information about the college. Some considera-
tion should be given to developing a master calendar in an attempt to
inform the maximum number of people in the community. An information
office shoﬁ]d be housed on the Cuyamaca campus to enhance the access-

ibility to college staff and students.
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STANDARD SIX
LEARNING RESOURCES

STANDARD 6A

A1l learning resources {print and non-print library materials, media
equipment, facilities and staff) are sufficient in quantity, depth,
diversity, and currentness to support all of the institution's
educational offerings at appropriate levels.

DESCRIPTION

Cuyamaca College provides a variety of unified media learning
resources in order to support instructional areas. The library is
located in building A and occupies 5,252 square feet. There are 96
reader stations, of which 34 are wet (electricity supplied) carrels
and can be used for general reading and audiovisual materials. An
audiovisual corner equipped with a TV monitor, cassette tape players,
and rear screen slide projector provides students additional access to
audiovisual services. The Media Center has available all basic in-
structional equipment: 16mm, filmstrip, opague, and overhead pro-
jectors {all classrooms are provided with screens), phonographs and tape
recorders and players, filmstrip-sound equipment, videotépe recorders,
calculators, etc.

At the start of the 1983-84 school year, the library collection
totaled 16,978 volumes, 278 periodical titles, 20 indexes and abstracts,
and 6 daily newspapers. As a member of the San Diego Community College

Consortium, the college has access -to over 1,200 films. In addition,
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films are rented from the Los Angeles County Education Department and
from other institutions in California and in other states. Inter-
Tibrary loan agreements with Grossmont College, San Diego State
University, and the University of California, San Diego, have helped

to supplement the college's collection.

APPRATISAL

The lfbrary facility itself has been expanded by 973 square feet since
the Tast accreditation and has added 4 tables plus 16 stools. With
additional rearrangement, a new reference counter was added resulting
in a 30 percent increase in table space. The audiovisual corner, equipped
with a TV monitor, was also added since the last accreditation. Both the
expansion of the facility and media development were recoﬁmended by the
previous accreditation committee.

Although the bqok collection has more than doubled since the first
year, 1978-79, the percentage of growth in the last few years remains
very small due to budgetary restrictions. These restrictions have neces-
sitated close cooperation of the library and instructional areas to
insure that each program is appropriately supported, Due to District
fiscal restraints the:budget for periodicals has been reduced each year,
resulting in a 16.6 percent reduction in periodicals and a 9 percent
reduction in indexes and abstracts for 1983-1984 compared to the opening
year (1978-1979). Simi]ar1y, the commercial film rental budget was

reduced as was the budget for maintenance and replacement of worn/stolen

equipment.,
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The Library and Media Services have made great efforts to preserve
the quality of the library resources as evidenced by_the positive state-
ments made by the majority of full-time and part-time faculty, and
classified staff, who are satisfied with the facilities and media equip-
ment. The majority of students are satisfied with the facilities, though
many are not sure that the learning resources were sufficient to support
their educational objectives.

-~ There is concern that with continued cutbacks this quality may be

undermined, compromising the missions of the college.

PLANS

Plans for a new library facility have been included in the State
Chancellor's budget proposal for the last three years, but remain to be
funded in the Governor's budget. Any future plans for expansion depend
on the completion of this new facility. In the meantime, the college
needs to explore existing instructional support services in the District,
such as the Instructional Media Center located at Grossmont College,

and how sharing resources could benefit students on both campuses.

STANDARD 6B

There is an organized procedure for the selection and evaluation of
learning resource materials.

DESCRIPTION
Faculty, students, professional librarians and the learning resource

staff all participate in the selection of print and non-print materials
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selected for our collection. Requests are submitted to the library

staff or dropped in a suggestion box in the 1ibrary. Materials requested

are purchaséd as funds are available. As part of their professional respon-

sibilities, the Learning Resource staff continually researches materials
to augment existing collections. As a member of the San Diego County
Community College Consortium, the College Librarian provides input into
the selection of new films for the Consortium based on the needs of

Cuyamaca College.

APPRAISAL

Based on surveys of part-time and full-time faculty, staff, and
students, the procedures appear to be functioning adequately. The full-
time faculty plays a greater role in material acquisition and conse-
quently are more satisfied with the availability of materials in their
subject area. Most of the part-time faculty surveyed do not assist
Tibrarians in this process and are less sure that the library continues
to make improvement in their area. Many students are not sure or do
not know if the book and periodical selection is adequate for their
educational needs. Due to financial restrictions, the periodicé] sub-
scriptions, for example, have been reduced by 16.6 percent in the past
four years and the growth of the book collection has slowed dramatically.
To reduce the impact of such financial constrictions, inter-library
loans have increased with Grossmont and other colleges. In addition,

interdisciplinary resources, videotapes, slides, etc., were acquired.
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PLANS

As funding will continue to be a problem for the community college,
other sources in the community must be explored in fund raising efforts.
Also, the effectiveness of intradistrict sharing and of interdistrict
'fi]m consortium encourages exploration of other ways in which sharing

of common resource materials can be enhanced.

STANDARD 6C

Learning resources are readily available and used by staff and students
both on and off-campus.

DESCRIPTION

The Library and Media Services is open from 8 a.m. to 8 p.m. Monday
through Thursday, and until 4:30 p.m. on Friday, but is closed on week-
ends and holidays. It is served by an automated on-site parametér driven
system with approximately 4,663 books checked out in 1982-83, and was
used by 55,978 people. Library circulation policies are set as closely
as possible between the two colleges since the same circulation system
is used and serves students from both colleges. Audiovisual materials
are picked up and returned to the library (or to the administration

building if the 1ibrary is closed).

APPRAISAL

In the past four years, library usage has increased by 400 percent
and collection utilization has steadily increased. A survey of full-
time faculty indicated that they were very satisfied with the avail-

ability of materials and thought the media equipment was maintained
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adequately. They used 16mm, overhead and slide projectors, and video-
tape players most frequént]y. Most of the faculty assigned students
research work in the library thereby encouraging its use. The part-

time faculty assigned less library research and their use of audiovisual
equipment was less, though the same equipment was available for their
use. As of this semester, faculty has the opportunity to scan the
library book holdings (using personal microcomputers at home). Students
in day non-vocational classes reported the greatest frequency of usage,
more than once a week, while most students in night vocational classes
used the library less than once a month. Fifteen percent of the students
reported that they had never used the Tibrary. Few of the students in
any group used audiovisual equipment. Students generally were very
satisfied with the comfort of the seating arrangements, although an often
heard concern was that the noise level is too high and that there is no

area for groups to study.

PLANS

As funding becomes available, the library will explore the possi-
bility of expanding hours to include the weekend, In addition, the
library needs to focus on space utilization to minfmize noise level
and perhaps provide an area for study groups, The college wants to
explore ways to encourage utilization of learning resources by evening

students.
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STANDARD 6D

A professional staff with pertinent expertise is available to assist
users of learning resources.

DESCRIPTION

The Tibrary is staffed by the College Librarian, one certificated
librarian, a multi-media specialist, a multi-media technician, and
intermittent and student assistants (2,195 yearly hours), all of whom
offer a variety of services to faculty, staff and students. To
encourage and assist students in using the library, the librarians
provide on-going library orfentation programs to classes as requested,
in addition to individual instruction to students doing research and
those with special problems. The faculty is encouraged to assign
library research to students and work closely with librarians to meet
student and instructional needs. With the aid of the computer,
librarians also compile and distribute periodical lists by title and
subject, and inform instructors of new books and publications in their
subject area. The library staff continues to participate in profession-
al growth activities, seminars and workshops to enhance the quality of

their expertise,.

APPRAISAL

Given the Timited resources in staffing, the present staff is able
to provide a wide variety of services utilizing the special skills of
each staff member. Of all those surveyed, faculty, staff and students,
most were generally satisfied with the quality and services provided

by the library staff. Two-thirds of students in day, academic classes
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had reéeived library orientation, while at the other extreme, more | -
than two-thirds in night, vocational classes had not. Few students,
in any of the groupings, had used audiovisual equipment. Students
in day, academic classes had received the most help for special
problems and were generally more satisfied with library service than -
those students in night, vocational classes,

Although the college has a supportive attitude regarding attendance
at workshops and seminars, library staff often can't attend since

coverage has a higher priority.

PLANS
Consideration should be given to providing more universal library

orientation, particularly to evening students. As technological

advances increase rapidly, greater opportunities for professional -

development should be provided for classified and certificated staff.
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STANDARD SEVEN
PHYSICAL RESOURCES

STANDARD 7A

Physical resources, particularly instructional facilities, both on and
off-campus, are designed, maintained, and managed so that the institu-
tion _can fulfill its goals and objectives.,

DESCRIPTION

The Phase I construction project encompassed approximately 45,830
square feet of assignable space (Buildings A-H and Warehouse) and in-
cluded facilities for Physical Education, Library and Media Services,

Natural Sciences, Computer Technology, Electronic Technology, Drafting,

Architectural Graphics, Technical and Scientifjc IMNustration, Industrial
Technology, administrative sefvices, and general purpose classrooms for
humanities and social behavioral sciences.

Construction on Phase II began in the fall of 1978 and was com-
pleted in January 1980. This project consisted of approximately 27,400
square feet and included facilities designed for Industrial Technology,
Welding, Ornamental Horticulture and Landscape Maintenance, Automotive
Technology and Majqr Appliance Repair.

IA third building project involved construction of roads and parking
Tots.

In March 1979 the bookstore building was opened. This project was

funded through a loan from the Associated Students of Grossmont College,

Inc., and repayment is made from local bookstore receipts.
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Since the college opened some remodeling of the existing plant has
been accomplished to increase the size of the library, to improve
accessibility of electronics support areas to electronics classrooms,
to open up a working area for Technical and Scientific I1lustration,
to provide additional power outlets to support a Computer Aided Drafting-
Computer Assisted Machining (CAD-CAM) program, convert shop space to a
large lecture room, to rearrange several unused laboratory spaces'to
permit use as two general purpose classrooms and a physical education
weight room, and to redesign and create office spaces in the administra-

tion building for Admissions and Records and duplicating services.

APPRATSAL

The instructional spaces are considered to be minimally adequate in
terms of floor space, and the 1ibrary is considered to be at its limits.
Also because of lack of space, the special services of Financial Aid
and EOPS are housed in a trailer near the library. Support functions,
power plant, warehouse and mechanical-electrical spaces are considered
| adequate for the current student Toad.

Buildings are kept clean and in as good a state of repair as per-
mitted under current budget limitations, Contract maintenance has been
adequate and performed on schedule.. Plant operation aﬁd maintenance
are staffed below an adequate level, and maintenance is minimally
supported. Grounds are reasonably well maintained by a small staff.

Unsafe conditions are remedied as soon as possible after disco@ery.

The security provided by the District and the control of keys and spaces
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is minimally adequate. Energy conservation is on-going through relamping
with Tower watt lamps and a continuous enefgy conservation awareness
program.

Off-campus facilities used in support of programs have been adequate.

Cuyamaca College campus currently meets the barrier-free access standards.

PLANS

Since February 1980, a Program Planning Guide has been filed with
the State Chancellor's Office calling for a multi-purpose library/class-
room/laboratory building of approximately 26,000 square feet. The long-
run use of this building would be as a Learning Resource Center.

Because the District is currently considering transferring some of
the District Off-Campus programs from Grossmont to Cuyamaca, plans will
be made regarding off-campus facilities. ‘

The college continues to work with state and county authorities to
acquire adequate lighting at the entrance to the roads Teading to the

college off Jamacha Road, which is currently being widened by CalTrans.

STANDARD 7B

Equipment necessary for the educational program and services is furnished
and maintained.

DESCRIPTION

Cuyamaca College campus opened in 1978 with new and appropriate
equipment. Additionally, equipment has been purchased and used according
to need. A1l of these have been maintained and are in use; otherwise,

they have been taken out of service.
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Instructional equipment is held at the campus either by depart-
ments or by the Media Center (library). Maintenance of these pieces of
equipment are the responsibility of the college or District, or are (in

some cases) maintained by commercial firms under contract.

APPRAISAL

The equipment necessary for instruction, suppqrt services, special
services and administration is generally adequate, however, several
science classes could benefit by the additfon of sets of experiment
apparatus to allow for a smaller group of students per set. All is
maintained on a regular basis and safety-health-security problems are
dealt with as the need arises.

Some instructional equipment is exposed to mistreatment ahd theft
when not in use; storage in central locations diminishes this problem
but is inconvenient.

Lack of adequate funding currently precludes planned replacement,

but inventory control is considered satisfactofy.

PLANS
When funds become available, additional new and replacement equip-

ment will be purchased. Preventative maintenance will receive continu-

ous attention. As the Grossmont Community College District Foundation

grows, assistance in future plans regarding equipment is anticipated.
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STANDARD 7C

Comprehensive planning for development and use of physical resources is
based on _educational planning.

DESCRIPTION

A master plan to support the functioning of a comprehensive commu-
nity college was developed prior to the beginning of construction of the
first phase of the campus. Subsequent changes necessitated by need and
permitted by available funding have been developed by the staff and

approved by the administration and the Board on a formal basis.

APPRATSAL
The college and District's planning process is effective in pro-
viding for deveTopment and use based on educational need. The college

faculty and staff consistently have input into the Tong-range planning.

PLANS

Cuyamaca will continue to evaluate periodically the relationship
of the master plan of facilities and of educational needs, and to survey
staff and students on the adequacy of facilities, equipment, and mainten-
ance, Diligence will continue in providing for safety, for security,
aﬁd for energy conservation.

Hopefully, funding will make possible many future plans concerning

physical resources.
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STANDARD EIGHT
FINANCTAL RESOURCES

sTANDARD 8A

Financial resources are sufficient to support institutional objectives,
maintain_the quality of its programs and services, and serve the number
of students enrolled.

DESCRIPTION

Cuyamaca College, as one of two colleges in the Grossmont Community
College District, receives its income through various federal, state,
and local sources as part of the total District bUdget. For 1983-84
Cuyamaca College is primarily funded through the prqvisions of SB-851.
Income is based on ADA (average daily attendance), State apportionment
is reduced by the amount of local taxes collected, Besides state
apportionment and 1oca]‘taxes, the college's income consists of cate-
gorical aid (such as EOPS and handicapped fundfﬁg), project income
(such as ROP, Computer Aided Drafting, Computer Assisted Machining,
etc.), student fees, and other local funding (such as interest income,
catalog sales, non-resident tuition). The following gives a comparison
of District income received during the last three years, plus the

current year's budget:
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1980/81 1981/82 = 1982/83 1983/84

Beginning Balance 2,035,439 1,300,071 1,320,986 749,735
Income: |
Federal:
CETA 63,645 59,191 3,475 -0-
VEA 225,570 287,762 253,380 249,207
Workstudy 311,501 266,400 253,795 307,084
Other 134,319 106,455 177,790 127,176
' 735,035 719,808 688,440 683,467
State:
Apportionment 13,415,122 13,265,202 12,640,867 10,718,927
Handicapped 252,539 228,355 209,658 211,884
EOPS 145,999 215,916 195,188 198,469
Subventions 605,964 601,182 584,910 620,000
Other 151,516 187,887 . 53,633 254,114
14,571,140 14,498,542 13,684,256 12,003,394
Local:
Taxes 5,767,651 6,763,138 6,973,196 7,321,856
Interest : 419,116 150,567 138,054 100,000
Nonresident fees 348,563 480,940 558,969 568,000
Student fees 202,764 164,966 297,537 620,000
East County Performing '
Arts Center 102,124 99,371 148,500 190,000
QOther 489,446 252 ,884 411,673 542,340
7,329,664 7,911,386 8,527,929 9,342,196
Interfund Transfer 200,379
Total Income 22,635,839 23,330,595 22,900,625 22,029,057

Total Available Funds 24,671,278 24,630,666 24,221,611 22,778,792
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After the passage of Proposition 13, the state provided additional
funding to school districts, and along with the additional funding
came additional controls. At that time approximately 60 percent of
Cuyamaca College's funding waé generated from state apportionment.
During the years following Proposition 13 Tocal taxes have increased

faster than state funding to a point where less than 50 percent of

support comes from the state. The controls, however, remain.

SUMMARY OF INCOME BY SQURCE (BASED ON 1983-1984 BUDGET)

state apportionment

other local
local taxes

36%

APPRAISAL

Funding provided by the State to Cuyamaca College and the Grossmont
Community College District for 1983-84 included no additional monies

for increased ADA, no allocation for the increase in cost-of-living,
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and a decrease of approximately $1.5 milljon from last year's funding
level caused by the Governor's exercise of his authority to reduce
budgeted expenditures.

Although income has been reduced, adequate insurance coverage has
been maintained through the use of self-insurance programs administered
by joint power agreements with other governmental agencies.

Because of dwindling resources over the last few years, the District
has used a portion of its beginning balance to pay expenses each year,
In so doing, the fund balance is being slowly depleted. In 1983-84
the general reserve and the appropriation for contingency has been bud-
geted at zero dollars, creating a dangerous situation.

Funds for maintenance of the plant and equipment have been cut 61
percent in three years to a point where adequéte repairs cannot be made.
Supplies are budgeted at unrealistically low amounts, 48 pefcent below
1980-81. The 1983-84 expenditure budget is $300,000 iess than that
budgeted in 1982-83.

A hiring freeze has been in effect for five years, which has re-
sulted in a loss of some permanent employees. Instkuctors' loads have
been increased significantly. During the Fall Semester 1981, weekly
student contact hours per faculty averaged 420.1 hours, By the Spring

Semester 1983, the average had risen to 480.7 hours.

PLANS

Computer models are being developed that will project the financial

status of the college and its aVerage daily attendance three to five
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years in advance with certain known key elements. Instructors' loads
can also be projected. A five-year maintenance plan is continually
being revised,

Long range financial planning is difficult, since the college's
finances depend on yearly legislation. Cuyamaca College along with
other community colleges in the state must make a concerted effort to
convince the legislature and the Governor of the need for a long range
funding bill. Only then can the college and District realistically plan
future funding programs in a businesslike manner. Renewed efforts are
being directed toward utilization of the Grossmont Community College

District Foundation for another source of funding.

STANDARD 8B

Financial planning is based on educational planning,

DESCRIPTION

The Vice-Chancellor and Business Managers prepare a budget calendar
for each fiscal year. Budget planning begins quite early in the school
year. In January the Business Office issues the budget p]anniﬁg forms
to each vocational program coordinator, department chairperson, or
instructor in charge to submit budget requests. A1l budgefs are based
upon instructional needs.

By the end of March the requested individual budgets are compiled
and compared with the District guidelines. Then, the Business Manager,
College President and District Vice-Chancellor begin the formal budget

development process. Individual meetings are conducted by the President
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and Business Mahager with faculty and staff to adjust budget requests,
if needed. Finally the proposed budget is submitted to the Board for
approval. The following table 1ists Cuyamaca College budget and expen-

ditures data for the most recent three years.
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APPRATSAL

Due to the fiscal constraints of the past five years, growth in
most instructional areas has been minimal; in fact, program maintenance
has been emphasized. Several courses within the various programs have
been cut or postponed to ensure that courses offered are adequately
funded. In spite of these budget cuts, however, Cuyamaca College
opened, in January 1980, two new programs to the community: Ornamental
Horticulture and Automotive Technology.

As a result of the Curriculum Committee actions, the administration
makes the final decision on all of the courses offered for the general
education degrees and certificates. The District Office is using a
computer personnel contract projection model to prepare information on
a history and future projections needed in each instructional area
based on the class schedule, The following table Tists the most recent

three year data on employment at Cuyamaca College;

PER SEMESTER 1981-82 1982-83 1983-84

Regular contract faculty 27 27 27

Part-time faculty 90 78 67
PLANS

The budget planning process will undergo a proposed change for the
next academic year. A Budget Review Committee will be formed and will
include the College President, the Administrative Dean, the Business
Manager, and representatives from faculty, staff, and students. This

committee will review and supervise the entire college budget and guide
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all of the phases of its development, Cuyamaca College bases its
spending on educational priorities, and there is no immediate plan to
delete any of the existing programs.

New sources of financial assistance including cooperative efforts
with private business, increased tuition fees, grants, foundation
resources, and other revenue sources are being developed. Further-
more, the possibility of a long-range land-lease contract to generate

more income is under advisement.

STANDARD 8C

Business management of the institution exhibits sound budgeting and
control, and proper records, reporting, and auditing.

DESCRIPTION

The Vice-Chancellor and Business Managers have the responsibility
for the District's fiscal management. The final budget and accounting
procedures are prepared in accordance with the accounting manual of the
California Community Colleges on a schedule incorporating a wide spec-
trum of college staff input,

The financial budget reports comply with the format prescribed by
the California Community Co]]ege Chancellor's Office. Monthly expense
printouts and financial statements are provided to the Governing Board.
The Business Service Department staff are responsible for the data in-
put necessary to support timely reports.

Audit controls are both internal and external. A financial audit
of the District is conducted annually by independent certified public

accountants. The attendance records, on which state fund apportionment
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is based are included in the general external audit of the college.

The records are also subjecf to audit by the Stafe Department of
Finance as well as the California Community College Chancellor's Office.
The year-end financial and fiscal operations report is audited by the
6011ege's external auditor and subject to fufther rebiew by both the

Chancellor's Office and the Federal Department of Education.

APPRAISAL

Cuyamaca College has been operating 6n a balanced budget. The
service provided by the District Internal Auditor is a valuable control
check on the implementation of the budget and its integrity. The annual

external audit of District finances found no substantive problem area.

PLANS
The development of the comprehensive college remains a goal for the
future., This development will take place when funds are available and

constraints are removed,
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STANDARD NINE
GOVERNANCE AND ADMINISTRATION

STANDARD 9A

The board establishes broad policies to quide the institution, selects

an effective chief executive officer and administration, approves
educational programs and services, secures adequate financial resources
and ensures fiscal integrity, and exercises responsibility for the
quality of the institution through an organized system of institutional
planning and evaluation. The board is entrusted with the institution's
assets, with upholding its educational mission and program, with ensuring
comp11ance with laws and requlations, and with providing stab111ty and
continuity to the institution.

DESCRIPTION

Cuyamaca College is the second college established in the Grossmont
Community College District. The college began its instructional program
with the Fall Semester 1978.

The Grossmont Community College District was organized in 1961, and
is governed by a five-person Board of Trustees (plus two student members
representing each campus). Three members of the Board have served more
than one term of office, while the two newest members were elected in
November 1981. The Board holds two regular meetings a moﬁth plus special
meetings as needed.

The Grossmont Community College District serves the Grossmont High
School District and Mountain Empire Unified School District, and includes
the communities of La Mesa, E1 Cajon, Spring Valley, Lakeside, Santee,
Alpine, Lemon Grove, and Jamul - an area referred to as fEast County" by

local residents.
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Governing Board policies and budgets are deve]oped in cooperation
with the administration and staff and a comprehensive set of Board
policies is kept on file and available to anyone interested in reviewing

it.

APPRAISAL

Cuyamaca College opened with a College President, Dean of Instruction,
Dean of Student Services, Director of Admissions and Records, and College
Librarian. When the Dean of Instruction resigned in 1979, the responsi-
bilities of the chief instructional officer were added to those of the Dean
of Student Services and the position was named Vice-President for Instruc-
tion and Student Services. An Administrative Assistant, Instruction/Stu-
dent Services was added to the staff at that time.

The survey, completed by full and part—fime faculty, staff and manage-
ment indicates that the Board is reflective of the desires of the community
and generally support the comprehensive educational program at Cuyamaca
College. The District's system for budget preparation and allocation of

resources appears to be functioning adequately.
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Results of the questionnaire responses are as follows:

MOST OF SOME OF RARELY OR NO
THE TIME THE TIME NOT AT ALL COMMENT

Is the Board generally

reflective of the desires

of the community in regard

to the community college

educational program? 20 19 b 20

Does the Board generally

support the comprehensive

educational program of

Cuyamaca College? 36 14 3 12

PLANS

Greater emphasis on securing adequate resources for instructional
programs and student services is needed. Attention should be given to
better communication with the community in order to ensure that members

of the community are aware of educational opportunities available to them.

STANDARD 98B

A primary function of administration is to provide leadership that makes
possible an effective teaching and learning envirenment for achievement
of the institution's stated purposes,

DESCRIPTION

Meetings are held by the District Chancellor on a regular basis to
develop agenda for Board of Trustees meetings. Participants at these
meetings include the college Presidents, Vice-Chancellor for Businesss,
college Vice-President (Administrative Dean), Director of Personnel,
Director of Special Services, and the Chancellor,

At Cuyamaca College, administrative staff meetings are held weekly

to deal with on-going problems and concerns, and to provide opportunity
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for face-to-face communication among members of the administrative,
certificated and classified staff. Participants include the President,
District Dean of Admissions, District EOPS officer, Faculty Council
President, College Librarian, College Business Officer, College Security
Officer, a representative of the classified staff, the President's
Secretary, and for the past two semesters two of the Counselors who have
each taken on some of the Vice—President's duties temporarily. Minutes
of the meetings are distributed to participants and are kept on file in
the President's Office. |

Results of the questionnaire responses are as follows:

MOST OF SOME OF RARELY OR NO
THE TIME THE TIME NOT AT ALL  COMMENT

Are the actions of the
administration at Cuyamaca
College supportive of the
instructional program at

the college? 47 12 2 5

Do you perceive the

District Office being

generally supportive of

the instructional program

at Cuyamaca? 22 22 8 14

Is the allocation of

resources for administra-

tion adequate to do the

job? 20 17 6 12

APPRATISAL

The survey respondents indicated strongly that the administration
at Cuyamaca College and the District Office support the instructional
programs. Most also perceive the District Office as contributing to

a more effective use of system-wide resources.
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Since the founding President's retirement in 1983, the presidency
at Cuyamaca College has been an acting position. The Vice-President’'s

duties have been handled on an hourly basis by two of the counselors.

PLANS

There has been an urgent need for these positions to be filled on
a fuli-time basis by permanent staff, and as a result of decisions of
the Board, the positions of President and of Vice-President (to be re-
named Administrative Dean) will be filled by the start of the Fall 1984
semester. Additionally, there is need for administrative staff in the
area of technical-vocational education. 1In addition to the regular voca-
tional program, Cuyamaca College has entered into agreements with the
Regional Occupational Program and the Job Training Partnership to provide
technical-vocational training and support services through cooperative
agreements with these agencies. Administrative support is required to

coordinate these programs.

STANDARD 9C

The role of faculty in institutional governance is clearly defined.

DESCRIPTION

Once each year the President meets with all members of the faculty
in departmental or subject matter related groups to review problems,
needs and concerns and where appropriate to discuss goals and priorities
for the coming year. Fortunately, the size of the college allows for
considerable informal communication between faculty and staff and ad-

ministration on an ad hoc basis.
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The types of degrees, certificates and programs offered are
reviewed by the Cuyamaca College Program Review Committee and recom-
mendations are submitted to the Board for approval. This committee is
composed of instrucfiona] faculty, counselors, classified staff and the
college Administrative Dean.

The Cuyamaca College Curriculum Committee reviews proposed changes,
additions and deletions in the college curriculum. The committee members
include the college Administrative Dean, faculty, staff and counselors.
Recommendations from this committee are submitted to the Board of Trustees
for approval.

The Cuyamaca College Faculty Council generally meets twice monthly.
The Faculty Council President attends Cuyamaca College Administrative
Staff meetings and District Board meetings. Faculty serve on committees
for personnel selection, staff development, facilities use, long-range
planning, budget preparation and other policy-making bodies.

Financial Aid, EOPS, and Disabled Students® Services functions
report to a District Director for Special Services while maintaining
their offices and providing services to students on campus .

The Campus Business Officer is also a District employee reporting
to the Vice-Chancellor for Business at the District level while main-

taining an office on campus and providing business services to the

college community.

APPRAISAL

The current means available to the faculty (the Faculty Council,

College and District committees, and goa14setting meetings with the
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college President) serve the needs of the faculty for input in policy-
making decisions. Survey respondents feel that collective bargaining
has had Tittle impact on the educational program at Cuyamaca.

MOST OF SOME OF RARELY OR NO
THE TIME THE TIME NOT AT ALL COMMENT

Do you perceive the

District Office being

generally supportive and

contributing to a more

effective use of District

or system-wide resources? 16 22 8 19

Do you think collective

bargaining has had any

impact on the educational

program at Cuyamaca? 10 19 16 15

Is the allocation of
resources for instruction
adequate to do the job? 13 24 14 5

PLANS

The size of Cuyamaca College allows for considerable informal commu-
nication between faculty, staff, and administration. As Cuyamaca College

grows there will be a clear delineation of faculty roles in various policy-

making bodies.

STANDARD 9D

The role of support staff (nonfaculty status) and of students in institu-

tional governance is clearly defined.

DESCRIPTION
The classified staff at Cuyamaca College is represented by the
California State Employees Association. Negotiations have been completed

for 1984-85 and agreements are in effect. Classified staff are
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represented in all Cuyamaca College committees and have input into the
decision-making process. A student governing body, the Associated
Students of Cuyamaca College, is We11~0rganized and has its own budget
for student activities. The ASCC is also represented in significant
decision-making processes. A student is elected each year to serve on

the Board of Trustees.

APPRAISAL

The survey indicates that respondents feel the allocation of
resources in support services is adequate some of the time. It is felt
that the number and training of classified staff is appropriate most of
the time and that bargaining by CSEA has Tittle impact on educational
programs at Cuyamaca College.

MOST OF SOME OF RARELY OR NO
THE TIME  THE TIME  'NOT AT ALL  COMMENT

Is the allocation of

resources for other

support services adequate

to do the job? 14 20 14 13

Is the classified staff at

Cuyamaca adequate in numbers

and appropriately trained,

incltuding background and

preparation to perform

satisfactorily? 37 16 8 6

PLANS
Since students and classified staff have significant influence in
decisions that relate to their areas of responsibility and policy-making

decisions, no further plans are being considered at this time.
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STANDARD TEN
DISTRICT OR SYSTEM RELATIONSHIPS

STANDARD 10A

The system has an official set of objectives, policies which define
system-college relationships, and an organizational plan which

establishes lines of authority and allocates responsibilities.

DESCRIPTION

Cuyamaca College is the smaller of the two colleges in the
Grossmont Community College District. From its inception, it was
designed to be a comprehensive college offering general and continuing
education, transfer education, career education, developmental educa-
tion, counseling and guidance, and community service. Proposition 13
and subsequent State funding mechanisms forced the District to reduce
its spending; the result obviously, has prevented Cuyamaca from growing
to its full potential. As is the case in many other two-campus dis-
tricts, some of the staff of the original campus (Grossmont College)
are not convinced of the need of another, separately accredited,college
in the District. When funding contractions necessitated budget cuts,
many at Grossmont began to openly question the role of Cuyamaca in the
District. |

During the Fall Semester 1983, the Chancellor created a committee
whose function was to advise the Governing Board on "long range and
critical decisions for the future and character of the District.” This

Long-Range Planning Committee consists of administrators, faculty,
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classified staff, and students from each campus and representatives
from the Governing Board, the District Office, the East County
Performing Arts Center, and the general community. One of the com-
mittee's specific charges was to examine the role of Cuyamaca College
in the District and recommend changes if needed. A subcommittee on
Intra-District Relations consisting of the college presidents from
Cuyamaca and Grossmont, three District personnel, one faculty from
Cuyamaca, three faculty from Grossmont, and iwo private citizens repre-
senting the geographical communities surrounding each college, thoroughly
investigated the issue. Their recommendation reconfirmed Cuyamaca's
status as a separately accredited institution in the District. The
Governing Board adopted that recommendation.

In addition to the preceding mechanism there are a number of ongoing
methods by which District policies are developed, revised, and imple-
mented. At the college level, there is the Program Review Committee,
Curriculum. Committee, Load Committee, Faculty Council and Student
Services Coordinating Council. At the District level, there is the
Chancellor's Cabinet, District Load Committee, Computer Users' Committee,
Data Processing Management Group, Affirmative Action Committee, and the
Parking Committee. Representatives of faculty, classified staff, and

management serve on each of these committees.

APPRATSAL

The procedures for policy development will continue to expand as
a2 result of the commitment of the Chancellor to involve all aspects of

the college community in the decision-making process. Because of the
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college size relative to the number of positions available on committees,

the full-time faculty and staff have had ample opportunity to be a part
of policy development.
PLANS

The efficiency and success afforded the District through the

various. committees will continue; the full-time faculty and staff

ptan on ample opportunities to develop policy.

STANDARD 10B

The system has communication methods, both internal and external,

which provide for the flow of information in a timely and efficient
manner.

DESCRIPTION

There are three distinct categories of information sources avail-

able at Cuyamaca College:
From the District Office and Governing Board

Governing Board Agendas and Minutes
Personnel Office Job Announcements
Chancellor's Advisory Committee Minutes
District Budget

WM~

From Grossmont College

Grossmont College Staff Bulletin
Grossmont College newspaper (The G)
Grossmont College Faculty Senate Minutes

W PN —

From Cuyamaca College

Cuyamaca College Staff Bulletin

Cuyamaca College newspaper (The Sun)

Cuyamaca College Faculty Council Minutes

Cuyamaca College Curricuoum Committee Minutes

Cuyamaca College Long-Range Planning Committee Minutes

[S2RE = SV IR B
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These information sources are relatively well distributed. The
entire faculty and staff receive Personnel Office Job Announcements,

the Cuyamaca College Staff Bulletin and the Cuyamaca College newspaper.

The entire faculty receive the Cuyamaca Coilege Faculty Council Minutes.

The Grossmont College newspaper is distributed on campus. Governing
Board Agendas and Minutes, the District Budget, Chancellor's Advisory
Committee Minutes, the Grossmont College Staff Bulletin, Grossmont
Faculty Senate Minutes, and the Minutes of the Cuyamaca College
Curriculum Committee and Long-Range Planning Committee are distributed
to the appropriate campus faculty, administrators and staff. In addi-
tion, Governing Board Agendas, Grossmont Faculty Senate Minutes, and
Minutes of the Cuyamaca College Curriculum Committee and Long-Range
Planning Cdmmiftee are posted on the college bulletin board, and the
District Budget is available in the library.

through the system is by means of representatives of the campus commu-
nity serving on the District-wide committees described in Standard 10A.
In addition, the college President and the President of the Faculty
Council serve on the Superintendent's Advisory Council and attend
Governing Board meetings. The Faculty Council President periodically

consults with the President of the Grossmont College Faculty Senate and

attends their meetings.

APPRAISAL

Surveys of faculty and staff indicate that the majorty of them are

familiar with all of the information sources listed above, that these
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These information sources are relatively weli distributed. The
entire faculty and staff receive Personnel Office Job Announcements,
the Cuyamaca College Staff Bulletin and the Cuyamaca College newspaper.
The entire faculty receive the Cuyamaca College Faculty Council Minutes.
The Grossmont College newspaper is distributed on campus. Governing
Board Agendas and Minutes, the District Budget, Chancellor's Advisory
Committee Minutes, the Grossmont College Staff Bulletin, Grossmont
Faculty Senate Minutes, and the Minutes of the Cuyamaca College
Curriculum Committee and Long-Range Planning Committee are distributed
to the appropriate campus faculty, administrators and staff. In addi-
tion, Governing Board Agendas, Grossmont Faculty Senate Minutes, and
Minutes of the Cuyamaca College Curriculum Committee and Long-Range
Planning Committee are posted on the college bulletin board, and the

District Budget is available in the library.

Another important way the flow of information is facilitated
through the system is by means of representatives of the campus commu-
nity serving on the District-wide committees described in Standard 10A.
In addition, the college President and the President of the Faculty
Council serve on the Superintendent's Advisory Council and attend
Governing Boara meetings. The Faculty Council President periodically

consults with the President of the Grossmont College Facuity Senate and

attends their meetings.

APPRAISAL

Surveys of faculty and staff indicate that the majorty of them are

familiar with all of the information sources listed above, that these
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sources serve the information needs of the campus community, and that

the ones wishing to consult these sources already receive them or know

where to obtain them.

PLANS

No changes are planned.

STANDARD 10C

The system has an organized process for coordinating program development

and evaluation, facilities planning,and budget development and admin-
istration.

DESCRIPTION

The Long-Range Planning Committee, the Program Review Committee and
the Curriculum Committee share the responsibilities of the on-going
process of coordinating program development, program evaluation, and
facilities planning. Each of the committees are staffed by represent-
atives of the faculty, administration, and classified staff. In recent
years, these committees have been involved fn recommending the addition
of programs, the expansion of existing programs, and the e]imfnation of
programs that no longer serve'the needs of the campus community.

Budget development and administration is the primary responsibility

of the campus Business Office in consultation with the appropriate staff

areas.

APPRAISAL

The surveys of faculty and staff indicate that the process for
coordinating program development and evaluation, facilities planning,

and budget development and 'administration are adequate. There is,
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howéver, a level of frustration arising from the fact that implementation
of recommendations for addition or expansion of programs are hampered by

budgetary constraints.

PLANS
With increased funding additional programs are planned; those addi-

tions will utilize the efficiency of the process for program development.

STANDARD. 10D

The system develops and publishes appropriate policies and agreements
governing employment, compensation and benefits, working conditions,
staff evaluation, and staff transfer and reassignment,

DESCRIPTION

The faculty has been represented by the Grossmont College District
Teachgrs Association which is an affiliate of the California Teachers
Association. A copy 6f the contract is given to every unit member and
is available in the Tibrary, the President's Office of each college,
and the Chancellor's Office.

The classified staff are represented by the California State

Employees Association. Every unit member receives a copy of the contract.:

There is one group, management team positions (Management/Supervisory/

Confidential), who has no contract and has no written document indicating

employment rights. There have been discussions in the District to

develop a handbook for this group, but as yet the handbook has not been
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been completed. However, all employment rights for this group are
available as part of the Governing Board policies handbook which is

in the library, each college President's Office, and the Chancellor's

Office.

APPRAISAL
In May of 1984 the faculty decertified the GDCTA and replaced
them with a locally organized group called The United Faculty. There

is no evidence to indicate that there will be any change in District

faculty relationships as a result of this.

PLANS

It is recohmended.that the policy handbook for the management team

positions (Management/Supervisory/Confidential) be completed.
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SUPPLEMENTAL DOCUMENTS

The documents listed below will be available in the team room.

STANDARD ONE: GOALS AND OBJECTIVES

1.

2.

Survey questionnaire results from staff, students, and community
regarding institutional objectives.

Cuyamaca College Catalog.

STANDARD TWO: EDUCATIONAL PROGRAMS

1.
2.
3.

Cuyamaca College Catalog.

Minutes of Curriculum Committee, and Advisory Committee Minutes.
Samples of course outlines and syllabi.

Program Review Committee Report and Minutes.

Academic calendar.

Current class schedules.

Grade distribution reports.

Sample program brochures or flyers.

District Load Committee Minutes.

STANDARD THREE: INSTITUTIONAL STAFF

1.
2.
3.’

Board Policy.

Collective bargaining agreements.
Constitution of the Faculty Council.
District Reclassification Study.

Staff Development Topics and activities
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STANDARD FOUR: STUDENT SERVICES

1. Organization chart of student services.
2. Student handbook

3. Student 90vernmen£ constitution.

4. Student Grievance and Due Process Procedures.

5. The Cuyamaca Sun

6. Recruitment materials.
Admission and registration materials.

Student characteristics studies.

o0 0~

"‘Student Services Needs Assessment Study.
10. Writing Lab

11. Counseling Center Yearly Priorities.

STANDARD FIVE: COMMUNITY SERVICES

1. Annual reports.

2. Preview, a Community Education publication.

STANDARD SIX: LEARNING RESQURCES

1. Printed brochures.

2. Budget information for the past three years.

STANDARD SEVEN: PHYSICAL RESOURCES

1. Campus master plan and maps.

2. Long-Range Planning Committee minutes.
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STANDARD EIGHT: FINANCIAL RESOURCES

- 1.

2

Current fiscal year budget for District and Co11ege.

.. Adopted budgets for the past three years.

STANDARD NINE: GOVERNANCE AND ADMINISTRATION

- 1.

[ B R T

Board policy .manual.

Board agendas and minutes.

Salary schedules,

Organization charts for institutional administration.
Faculty Council Constitution and By-Laws.

Certificated contract.

- STANDARD TEN: DISTRICT OR SYSTEM RELATIONSHIPS

1.

3.

2.

Board agendas and minutes.

Board policy manual.

Organization chart.

Public information materials.

District Long-Range Planning Committee minutes.
District adopted budgets.

District master plan.

Chancellor's Recommendations and Proposals
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SUNMARY OF THE EVALUATION REPORT

 XAME OF INSTITUTION Cuyamaca College

CHAIPPERSON OF EVALUATION TEAM Richard D. Yeo

The chairperson is to prepare a short summary of the Evaluation
Report which may be used by the' Accrediting Commission for Junior
Colleges and by the visited institution. The summary should
include any-special problems considered by the team to be Iin need
of early attention. The summary will go to the institution with
the Evaluation Report.

S UMMARY

Cuyamaca College is completing its first full. accreditation
period. In preparation for the Commission's teanm visit, the
college began {ts self-study in May 1983 and formed a steering
committee that worked with campus-wide representation through
the 1983-1984 academic year. The self-study report was approved
by the Board of Trustess in August 1984,

The ten-person accreditation team took advantage of the college's
small size by meeting with a large representation of faculty
members, students, administrators and Roard members. The oral
report meeting given at the end of the team's visit was attended
by a majority of full-time faculty members and administrators and
included students and the Chancellor of the District. The
accreditation team recorded observations and apprailsals and made
3 number of recommendations in each of the areas covered in the
self-study report including the FIPSE Statewide Priorities re-
port. TFollowing are some major conclusions of the accreditation

team.

There is a good sense of working together at Cuyamaca
College. The faculty, administrators and students seem
to have a positive attitude toward the college, and
expressed willingness to do all they can to make Cuya-
maca an exemplary comprehensive institution. .

The Board of Trustees and the senior District adminis=
trators also verbalized a strong commitment to the
Misslon ang Goals of Cuyamaca College.

The BRoared of Trustees and District administration need
to translate their commitment to Cuyamaca College as a
comprehensive institution in rermsg of providing

tecessary resources.



A minimum fimancial support base ("critical mass™)
needs to be established before enroliment considera=-

tions are takenm into account,

With a financial bdse established, the College should
begin to expana ltself into the community with programs
and: activities to reach constituents it 'is not
currently serving.

The Collepe needs to strengthen the academic program
th#pugh-a more careful and systematic process of
hiring and evaluating part-time instructors and through
the corresponding need to provide consistent andg
responsible administrative leadership for the Ffvening
program.

Generally, the efforts made in Student 3Services are
extraordinary considering the size of the staff. A
review of the quantity and quality of student services
could provide a more concentrated, even if less compre-
hensive, sepvice to students. Positions, both certifi-
cated anc classified, need to be re-evaluated as a part
of this review.

The College shoule consider reviewing {ts objectives to
more accurately reflect 1ts role in Community Services.

The Nistrict and the College should carefully examine
the classification system of the staff and staffing
patterns.: The District and the College should review
its organizational structure for the responsgibilicy and
- delivery of maintenance, security and business services
to the Cuyamaca Campus.,

This accredictation team felt that the Nistrict and
College academie and services planning as well as the
long=range goals and¢ objectives planning need attention,

The team was disappointed to find no action or stated
disagreements with approximately half of the recommen=
dations of the previous team. Examples of that unres-
ponsiveness occur in planning and needs assesgment, in
hiring and evalyating part—time faculty, in reporting
relationships between the District and Cuyamaca staff
members, and in job classification study needs of non-
certificated positions.’

The Crossmont Community College District and Cuyamaca College
have both undergone significant changes at the senior administra-
tive levels since the last accreditation team visit. This team’s
visit found the senior staff members of the District, including
the newly appointed president of Cuyamaca College, to .be
enthusiastic and committed to making Cuyamaca a comprehensive
community collegae,. The team applauds this enthusiasm and direc—

tion. .
i



ACCREDITATION REPORT
CUYAMACA COLLEGE

October 22 - 25, 1984

STANDARD ONE: GODALS AND OBJECTIVES

OBSERVATION

The educational philosophy of Cuyamaca College is set forth
in the self-study and the College catalog. Objectives are
defined and reviewed by the College Curriculum Committee and
District Board of Trustees consistent with its historical and
legal mission. Yo significant differences of opinion seem to
exist among the various segments of the college community
regarding institutional objectives.

Recently, the foard of Trustees made a formal re=commitment
to Cuyamaca College as a comprehensive college. Staff of
Cuyamaca enthuéiastically embrace this concept. The newly
appointed President of the College has reiterated his commitment
to the task of comprehensiveness. Although the College
President, faculty and staff are cohmitted to the philosophy of a
comprehensive College, there appears to be some variation of
opinion as to how this might become a reality.

APPPATSAL

Staff at Cuyamaca College are eager to bring about the
needed change which will aid the College in reaching its
objective of a comprehensive college. Fmployee attrition has
restricted that change since the ma jority of vacant positions are
not filled and the workload is distributed among remalning staff.

Financial c¢constraints have resulted in reductions of class



sectioﬁé, which has drastically impacted upon the general
education and transfer programs.

Rearganizatioﬂ on the District=level has recently occurred.
Presently, theré does not dpbear to be a clearly deéfined long=-
range formal plan to coordinate éfforts between the two colleges
in academic planning.

RFECOMMFENDATIONS

1. The District Board of Trustees, Grossmont Nistrict adminis-
tration and Cuyadmaca College administration should work
jointly to move Cuyamaca College in the direction of meeting
the agreed-upon objective of becoming a comprehensive insti-

tution.

STANDARD TUD: STDUCATINXAL PROCRAMS

OBSERVATIONS ,
The educational program at Cuyvamaca College consists of some

successful vocational programs and a limited number of general
education-liberal arts transfer courses. The current vocational
programs were either tranéfeffed from Grossmont to Cuyamaca at
the time that the College was founded or were introduced shortly
thereafter. The continuity of the vocational course sequenceé
has been maintained althbugh in éome instances this has required
combining levels in single classes. | Early in its history
Cuyamaca had a modérate breadth of generél edication and liberal
drts offerings. Section cuts required by decreased financing the
past three years have come predominately from these ocf ferings.,
The current offerings are severely limite& in number and variety.
Of particular concern is the lack of breadth in humanities,

social science and physical education offerings.



Currently, personal development courses are offered in
support of re-entry, disabled, disadvantaged and other students
with special neceds. A writing 1lab encourages wWriting across the
entire curriculum and is rather succesgful.

Although current course outlines are on file in the
President's Office for all courses, incidents have been reported
questioniné the content, teaching level, completeness, and
continuity of courses taught by part-timers. The lack of
a district=wide agreement on course numbers, titles, descriptions
and units has also caused problems for students concurrently
enrolled at Cuyamaca and Grossmont or transferring hetween the
colleges or to other colleges outside of the District. Little
effort has been made to extend the credit program beyond the
Cuyamaca Campus.

The number of full-time certificated personnel at Cuyamaca
has remained constant over the last few years. As the number of
sections taught has decreased there has been a decrease in the

rumber of part-time personnel,.
APPRATSAL

The current vocational programs seem to be on a strong
foundation. They seem to be successfully preparing and placing
their praduates and completers. 1In spite of program quality, few
classes are filled to capacity. In many programs, changing
technologies and a lack of on~-going equipment maintcnance will
require expensive replacement in the near future. The
lntroduction of new vocational progprams should be done with cost

and local community need as major considerations. Advisory



commlttees and communlity groups shouild be actlively Involved In
thls process. Many of the vocatlonal programs will beneflt by
Increased.communtfy awareness.

The new Cuyyamaca Presldent  -has recently prepared educational
goals for the 1984-85 school year. However, long~range planning
of educatlonal programs Is Inadequate and coordlnatlon and super-
vislon particularly In the evenling, have been severely Iimited
by a number of years of less *than minimal! administratlive support
at Cuyamaca. One result of the lack of adminlstrative coordina-
tlon Is concern about the supervision, hlirling and evaluatlion of
part-time personnel.

Many feel that the answer to Cuyamaca's problems Is an
Increase In the number of general educatlon-liberal arts
classes. Although there 1s a definlte need to Increase the
breadth of offerings, many current classes are nof-af capaclty
Campus and district personnel must flrst be convinced that Cuya-
maca Is a separate, dlstlinct, Identiflable coliege wlth qualitles
that make It the best place to go +5 school for many students.

RECOMMENDAT IONS

2. Course outllines need to be carefully reviewed and revised on
a perlodic basls. In addlitlon, a course syllabﬁs for each
section should be prepared, dlstrlibuted to students and
followed by each Instructor, These should be revised each
semester and evaluated along with the evaluatlion of the
jnsfrucfor for tevel of class quallfy, quantity and

appropriateness.



3. The Cotllege should strengthen the educatlonal program
through carefu! processes of hirlng and part-time Instruc-
tors.

4. A District-wlide common course name, number, description and
unlt system should be developed and malintalned.

5. Cuyamaca could expand more Into the community. This mlght
Includé both the offering of beglnning credit courses at
communlty sltes and high schoo!s and the expanslion of the
physlcal educatlon program into community=based activity
classes, inter-colleglate or club competitlon not offered

at Grossmont College In some sports should be encouraged as

a source of potential full=-time students.
6. An Increase Is needed In genera! educatlon=liberal arts
course offerings to provide a comprehenslive, marketable

program for the College.

- STANDARD THREE: INSTITUTIONAL STAFF

OBSERVATION

it appears that the hirlng o; fuli=-time faculty Is both
orderiy and falr. Screening and Interviewing procedures adhere
to affirmative actlon guldelines.

Evaluation procedures have been glven conslderable thought
at Cuyamaca, where full=-time Instructors are concerned. In
addltion fto student evaluatlons, an adminlstrator vislts each
instructor's c¢classroom. Part-time Instructors are generally
evaluated by students on a prepared form, at the end of the term.

The faculty are very actlive In a varlety of ways outslde of

the classroom. They participate In activities from student



the——ctasoroon. They participate in activities from student
organizations and faculty committees, to college hour programs.
In many instances this service is due to their deep commitment to
Cuyamaca and their desire to see it succeed.

The classified staff has faced many challenges and they
represent an effective and important part of the whole at
Cuyamaca. They are to be commended for their willingness to work
hard to make Cuyamaca a succesgs. The staff in some cases has
expressea some dissatisfaction over reassignment and evaluation

procedures. There is very little being done in retraining or in-

service programs.

APPRATISAL

The quality of faculty and staff is high and speaks well for
hiring practices in the past. The efforts to maintain a quality
program by the entire staff is apparent to even a casual observer.

There is a large number of part-time instructors and they
are responsible for educating é largé portion of the student
population. It appears that the same care and thought given to
full~time faculty evaluatien hasn't been given to part=time
evaluation.

Many of the faculty, because of the small-size of the
college, are involved in a great number of campus activities in
addition to their teaching duties. lost full-time instructors
teach at least one and scmetimes two courses in the evening as
part of their load. However, there are some subject areas that
are taught entirely by part—-time instructors, such as engineering.

Replacements for faculty on sabbatical (a program that has not



predominately by part-timers. As more adminlistrative
responsibliilties have been handled on release-tIme, hourly, or
volunteer basls by Instructlional full=-tIme staff, thelr
opportunity for seif, protessional and program development has
been correspondingly decreased. Some faculty are afrald to take
sabbatlicals because they fear the colliapse of thelr subject area
In thelr absencs.

Clerical staff have borne an Increaslingl!y heavy load as
budget cuts have been made over the years. DOlssatisfactions over
reasslgnments and evaluatlion procedures need to be addressed.

RECOMMENDAT IONS

7. Part-time Ins+rucT6rs should be evaluated with greater care
and In greater detall than they have been In the past.
Different procedures need to be Implemented; ones that take
inte account the Inexperlence these people often have In
teaching and ones that glve the College a more accurate view
of thelr performance In the classroom.

8. The Collegemight revliew ltseffectiveness In carrylng out

the evaluation of lts classlifled staff.

STANDARD FOUR: STUDENT SERVICES

OBSERVATIONS

Cuyamaca College provides an adequate level of student
services necessary to meet the over ali Instlitutlional objectives.
However, the itack of conslistent administrative responsiblillty for

student services has left an amblgulty as to the prlorlty of



services as well as a consistent evaluation of the quality of
support ‘services provided.‘hThe College might well assess the
staff strengths and weaknesses and consider the extent to which
quality-is lost at the expense of ;omprehenéiveness.

APPRAIS&L

The counseling staff 1is to he commended for its work
articulating with local high schools. Continued effort needs to
be expended in recruiting local students to the general education
and college transfer programs. While the college staff 1in
Student Services 1s hard pressed to fulfill their assigned tasks
because of budgetary constraints, care should be taken not to
dilute the quality of service through the proliferation of
student workers in the place of trained certificated and
classified staff.

The balance between day and evening services continues to be
a concern. The Counseling Center is open at 8 a.m. and is closed
at 8 p.m. Students are on campus until 9:30 p.m. The
availability of printed material publicizing Student Services and
programs needs to be reviewed as very little is available in
print for recruitment of new students and communication to those
already enrclled,

Student Activities, while adeguate for the small number of
students enrolled, does not seem adequate for the broad interests
of those students in the 18 = 21 cohort which would be supportive
6f transfer and general education. The office shoula be

commended for its self-sufficiency and the positive steps taken

to increase student body ¢drd sales.



The classified staff seem very involved in the development
of support services and dedicated to the success of campus—wide
programs. They should be commended for the hard work and extra
effort expended.

Cuyamaca College has an admission process that is both
modern and meeting present needs of students and staff. The
large numbef of student workers in this area, however, needs to
be carefully monitored and evaluated so that the security of
private and personal records can be maintained. While
orientation for international students 1s both formal and
complete, little seems to be done for other students to orient
them and meet their needs to be properly placed in courses and
academic programs.

RECOMMENDATIONS

9. The duties of the counseling staff neec to be evaluated and
prioritized. Sufficient time and effort should be expended

to recruit students for the general education and transfer

program.

1. Student Service publications need to be continuously
reviewed and upgraded. Involvement of instructional staff
in this process would allow development of a campus=wide
recruitment effort.

l1. A program for introducing intercollegiate athletiecs at the
club and/or small sport level in areas that can be supported
by student interest might be developed.

i2. Attention should be given to provide classified staff

members with opportunities for staff and professional

development.



STANDARD FIVE: ONMMENTTY SENVICRS

CBSFERVATIIONS
The community services propram is organized as a district
function, As such, planning and organizing of community services

events and activities are carried out entirely by District staff.

APPRAISAL

The self-study did an excellent job of delineating the
relationship between community services and community education.
Perhaps the statements contained in the catalog regarding college
objectives dealing with community services and explaining
community education could be clarified by considering the
definitions in the self-study.

The recommendations made by the previous accreditation team
have not been implemented. Perhaps the inahility of the College
to implement these recommendations is an indication that it is
not yet ready to offer an aggressive program of community
services, recognizing other more u;gent prioricties.

The use of college facilities by community and campus groups
for Civie Center Ac¢t purposes is moderate but there ;s not a
readily=-identifiable office on campus to expedite réquests and to
provide timely response regarding approvals and costs.

The East County Performing Arts Center (ECPAC) is a
magnificent theatre with exéellent acoustics and a 1200-seat
capacity., It sponsors critically-acclaimed performing art events

with audiences coming from the preater San Diego Region.

10



The FCPAC is a joint préject between the Clity of L£! Cajon
and the Grossmont Community College District. It is located
nearly equidistant between the two campuses {n an attractive
regional civic center complex in downtown E1 Cajon. Although it
requires subsidy to continue its programming, the FCPAC makes a

significant contribution to the cultural life of the community.

Public.information 1s also ormanized as a District Ffunction.
The general perception on the part of the College staff is that
adequate access to the media and the public is accorded to
Cuyamaca College events and activities. :

The College has experimented with the various printed
materials including the class schedule. At times, the class
schedule has'been printed combined with the Grossmont College
schedule and mailed to all of the residences of the Districrt.
lost often, however, it has been printed as a separate document
in modest numbers and distributed to those requesting it.

A need has been widely recognized to embark upon a campafign

of image building and rTeconstructing. Work has begun to

strengthen the College's influence with loeal high schools.

RECOMMENDATIONS

13. The College should consider revising its objectives te more
accurately reflect its role in community services.

l4. A central office on the campus should be identified as the
office to process applications for the use of College
facilities. The office should be given powers to approve or

disapprove requests and to affix costs.

11
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15, The East County Performlng Arts Center (ECPAC) Is a valuable
instrument In the hands of the District and the two campuses
to provide a range of communlty services. The Board of
Trustees shoutd clartfy Its flnanclal commitment to the
faciiity and Its programs as well as the expectations of the
theatre operatlions. Because of Its wide appeal and the
dlstorted meanlings conveyed by Its acronym, a name change
might be considered.

16. The College should Inﬁes?lgafa the beneflts of printing a
separate class schedule of Its academlc programs and other
services and distrlibuting ittoall oftheresidences In Its
attendance area each semester,

i

STANDARD SIX: LEARNING RESOURCES

OBSERVATIONS

The Llibrary and Medla Servlices are housed In attractive,
temporary quarters wlth adequate study space for the present
student body, but IImlted op?lon;‘for the housing of further
print materlals, Many non-print materials are obtalined through
consortlum arrangements, commerctal rental, or borrowing from
Grossmont College. One corner In the Llibrary Is &edlcafed to

carrels contalning computers and other audlo-visual equipment for

individual student use.

APPRA1SAL

The learnling resources facliltles wlll be outgrown scon--
particularly If enrollment Increases and programs mul?lplyf

Cuyamaca's Llbrary collectlon Is bulldlng. |[ts health depends:

12



upon continuously strong funding for books and periodicals, if
the collection is to expand and update in current subject
holdings while also responding to the entirely new instructional
programs planned for addition to the campus' curriculum. Such
funding may even appear inordinately large when compared with
acquisirion  budgets for larger, more established collection;
such as Crossmont's.

While media software procurement may also necessitate budget
Increases, a larger concern will be the adequacy of audio=visual
equipment, the quantity of which is currently insufficient'during
some peak‘periods of use, and the age of which soon will demand

replacement to avoid high repair costs and excessive downtime.

Selection, evaluation and utilization of materials is
largely done by full=-time faculty. Vowever, staff development
workshops in library and media usage are offered to all faculty,
and the college 1librarian chairs a new college=-wide goals
subcommittee to develop an overall in~service program for part=-
time faculty.

Library materials circulate_at a percentage rate at or
slightly above the average for academic libraries. The college
librarian and the reference librarian invite instructor and class
usage formally through memos to and meetings with classroom
instructors, as well as informally through visits around campus.

The college librarian is an administrator with several
duties outside the learning resources area. She reports directly
tec the College President, Although she does not sit at the

reference desk, she is on call for reference work during her

17



workday, in the absence of the certificated librarian. The
certifidated librarian, as 1is the case with all other
instructors, participates in many activities outside her
immediate area, taking her away from the reference desk. She
also performs such functions as the typing of book orders-=-a task
generally considered secretarial. The two full-time classified
staff members also perform a wide variety of duties, which at
times include limited reference work, due to the absence of the
reference librarianm and the administrator.

High=profile reference coverage, preferably during all‘hours
of operation, but certainly during all peak periods, can create
further user demand for utilization of learning resources. Only
the most persistent student will request help when no librarian
is visible, and even s/he may not return, if there is no
librarian in proximity.

More hours of visible staffing at the reference desk are
advisable. This may necessitate a shift in individual
responsibilities and/or priority of activities. It could also
include the addition of secretarial and/or certificated staff to
either create or free hours for public service.

The college librarian has no secretarial subport as an
administrator with memos, several committees' minutes and the

like to produce. The certificated librarian could also use

secretarial support.

RECOMMENDATIONS

17. The College should re-evaluate library staffing patterns.,

14



18. The College should plan for on-going medla equipment

replacement.
19. The College should conslder placling some heavily utiilzed
equlpment, such as televislon monitors, permanently In

appropriate classrooms.

STANDARD SEVEN: PHYSICAL RESOURCES

QBSERYATION

The College community Is commended for the appearance and
the condlition of the physical plant. During Its vislt, the team
was Impressed wlth the cléanllness and general eye appeal of the
grounds and bulldings. The custodlal staff appear to fakeipride
in keeping thelr areas clean. The staff and the students |lke
the surroundings In which they work and study.

The physlcal plant Is stlll comparatively new, Much of the
classroom furniture [s also of the same age and appears to be
well malintalned.

With respect to the recommendations of the previous team, a

}ong-range planning commlttee was estabilshed by the Chanceilor

In the Fall of 1983 to beg!mn the process of Incorporating
tfacllitles planning wlith academic planning. The commlttee has
met and discussed several I[ssues one of whlch was +the

reafflrmatlion of Cuyamaca College as a separa+e entlty.
Regarding the recommendatlion of developling a systematic

long-range preventative malntenance and repalr schedule, the

College Péesidenf meets on a monthly basls wlth the District

Malntenance Supervisor to address +the malntaenance concerns of

the College.
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The: Collepe has addressed the previous recommendation of
evaluating all existing areas and. has made changes to accommodate
the needs of the College. Chanpes include increasing the size of
the library, improving access to the electronics classroom,
converting shop. space to a large lecture reom, providing for a
physical education weight troom and creating office spaces in the
agministratrion building for Admissions And Records and
duplicating services.

APPRALISAL

Realizing there are financial constraints, it may he well
that a plan be developed to provide an incremental maintenance
scheadule for such requirements as painting.

There was some concern expressed by members of the College
community reparding the response time on wmaintenance requests.
Members realize that maintenance is a District responsibility and
the personnel are stationed at the Grossmont Campus. Security
service is also a District responsibility.

The equigment necessary for tEe.cperation“qf the College is
generally adequate. However, there are instances in some of the
instructional programs where cquipment is becoming repidly out-
dated. In some cases, maintenance of equipment i; inadequate,
resulting in a lack of instrucectional stations for students.

Requests for the funding of new facilities have been
forwarded by the District to the State Chancellor's Qffice.
Plans call for the eventual construction of a Library Buillding
iAnd outdoor physical education facilities. The site plan for

these facilities was developed in 1978.
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Energy conservation measuresare evident throughout the
campus. The campus community should be commended for its

attitude in making a diligent effort to reduce the College's
energy consumption.

RECOMMENDATIONS

20. The District should review its organizational structure for
the deiivery of maintenance and security services to the
Cuyamaca Campus. It may be appropriate to decentralize part
of maintenance and/or security functions to the campus level

so that responses to campus problems can be adequately

t

addressed at the lowest organizational level.

21. The College should make a concerted effort to replace
outdated equipment within its financial limitations. It
may be épprOpriate to utilize the services of (Grossmont
Community College Foundation to assist 1in equipment
donations or replacement. A long-range equipment
replacement schedule should be developed.

22. A  number of years have elapsed since the original site plan
was developed in 1978. The College community may want to
review and make changes to_thg existing site plan especially
as it relates to the plans for the Library Building and the
outdoor physical education facilities.

23. A concerted effort invelving District, College and Community
persdnnel should be made to provide the needed library and
outdoor physical education facilities. Communication with
the faculty and staff regarding the status of these two
rrojects will be helpful in assisting the college community

to understand the capital construction process.



STANDARD. EIGNT: FINANCIAL RESQURCES

OBSERVATIONS

Cufamaca Community College operates as part of the Grossmont
Community College District. Thus, its fiscal operations anund

policies reflect not only campus but also District priorities and
restraints. This inter~relationship presents challenges in
communications and in understanding of policies and regulations
among staff at the local canpus level.

APPRATISAL

The concerns expregssed hy the previous accreditation visit
dealt primarily with the relationship between the District and
the College campus. Those same concerns regarding
District/College relationships still appear.

The College's present budget of approximately $3 million
does not appear to be an adequate financial base to maintain the
institution'§ goal of comprehensive educational programs and
services..

Mueh of the budget ($2,463,261 or B82%Z) is devoted to
personnel costs. Another $282,549 or 9% of the budget is devoted
to fixed contract maintenance and facilities operational costs
resulting in very little available for instructional supplies,
library books and equipment.

In assessing the finmancial resources of the College, it
appears that there needs to be a minimum finanecial base to
support a minmimum number of faculty, staff, administrators and to
provide a minimum level of necessary supplies and equipment

needed for the effective operation of a small college.
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The budget implementation process at the campus level seems
to be working in an effective manner possibly due to the size of
the faculty and staff. Beyond salary requirements, instructors
are asked to submit their requests for supplies and equipment
based on their course needs. “hen requests exceed the amount
available, the Collegg President and his immediate staff along
with the féculty meet and in a ceollegial manner determine the
prioritiés for the campus.

Requisitions submitted through the College Business Manager
and the College President are forwarded to the District Office
for their reﬁiew and approval before purchase docum;nts are
issued. It normally takes about five to six days for this
process. Control of expenditure allotments rests with the
College Business Manager who insures the availability of funds
for the purchase. On-line computer capability is available 1in
the Business Manager's Office to determine account balances.
Duplication of effort may contribute to delays in the ordering of

necessary supplies.

The College community is commended for their willingness to
participate in a positive way in the budget development process
especially at a time of declining financial resources.

RECOMMENDATIQNS

24. The nNistrict should recognize the need for and establish an
adequate financial base for Cuyamaca to finance a
comprehensive operation of full programs and services as

indicated by the Board's reaffirmatioen in 1984.
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25. The College, wlith the assistance of the District staff,
should contlnue to explore alternatlive funding sources
pos?[bly through [t+s foundatlfon. The staff person recentiy
re-assligned to the District Development QOfflce and who
recelved special tralnling In resource development might
asslst In the development of speclal projects for Cuyamaca

College.

STANDARD NINE: - GOVERNANCE AND ADMINISTRATION

OBSERVAT IONS

The Grossmont Community College DIstrict Is governed by a
flve-person Board of Trustees. The Board has supported the
development of Cuyamaca College as a comprehensive Instltutton.
Thils pollcy positlon regarding Cuyamaca College's
comprehens|veness was again reaffirmed In 1984 In accordance wilth
recommendatlions from the previous accredltatlion.

The operation of Cuyamaca College as the second college In
the District has contlnued Tb present a serles of problems I[n
jolat planning, allocatlon of resources, uniformity In staffing
and services, coordlination of policy development processes and
communlcation patterns.

Recentl|y, Cuyamaca Col!lege reorganized adminlstratively. A
new Presldent and a new Dean of Instructlon~-Student Services
have been hlred. The evening program Is currentiy supervised’
adminlistratively on a rotating basis without program respon-

stbtllty. There Is no College office functlonling In publlc

information.
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APPRAISAL

At present the College administrative structure does not
provide for leadershlip In vocatlonal education; a dlvisional or
departmental organlzatlion to carry out planning or evaluatlve
functlons In the varlous disclipllnes; contlinuity In the supervi-
sfon of the éventng program; or a community development program.

The administratlive staff, though small, Is well prepared,

dedlcated and competent.

RECOMMENDAT IONS

26, The District and the Coilege should carefully examline the
classiflcation of staff for equlvalency and uniformity In
dutles and compensation.

27, Cooperative workling relationshlips need to be strengthened
between the two Colleges and the DIisfrict Offlce so that any
major programs relocated at Cuyamaca [s done with total top

level admlinlstrative support.

STANDARD TEN: DISTRICT QR SYSTEM RELATIQNSHIPS

OBSERVATIONS

The Grossmont Community College District malintains a Board
Follcy Manuai. Pollcles regarding employees, use of facllities,
students and governance are adequatel!y covered, even though more

detalls must be Included.
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Thé District recognizes an inherent weakness in the public
information program. Hence a corresponding organizational change
has been made. Information regarding employment, compensation
and benefit agreements {is provided to staff routinely. The
accreditation team observed that Cuyamaca College lacked autonomy
for three important functions——-security, malntenance and aspects

of business service.

APPRAISAL

Several policies are outdated by changes in State law,
including recent legislation affecting course repetition,
auaiting,‘s:udent discipline, health fees, and faculty develop-
menﬁ.

Response to rocutine problems in security, maintenance and
some business services <c¢ould be more adequately handled at a
College level.

Cuyamaca College continues to suffer from lack of identity
and visibility. It is apparent that neither the College nor the
District has advantageously used the citizens advisory

committees and the public media in program development and

promotion.

RECOMMENDATIONS

28. The Board of Trustees should revise the Board Policy Manual

for currency with State law and present practices.
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STATEWIDE PRIORITIES (FIPSE)

Comments on Cuyamaca's Voluntary Response

to Selected Statewlde Prlorities

OBSERVATIONS

Cuyamaca College's enrollment mirrors +he demographlc
profile of ;he Grossmont Community College District with two
exceptions: (1) It Is slgnlflcantly under-represented In }ts
percentage of people over sixty years of age and women. The
elderly (over 59) comprise over 18% of total District resfden+s,
but only 6%‘of Cuyamaca College's enroliment, and (2) women
constlitute neariy 52% of al! District residents, but only 34% of
Cuyamaca's students.

Cuyamaca College makes efforts +to ldentlfy full=-+tIme
s+udenf§ fn need of remedlation, counselling or tutoring.

Placement tests are requlired for entering students with more
than nline units, and counsellng Is requlred after a second semes-
ter with a GPA of 2.0 or lower. -

The counsellng offlce 1s open unt!!| 8 p.m., although most
students are evening students.

APPRA|SAL

The enrollment of under~represented groups s attributed to
the lack of courses of Interest for senlors and women who are
presumed to have !1tfle Inferest In the vocatlional programs which
domlnate the Cuyamaca currliculum. However, speclal outreach to

these groups, wlth the addltlon of new courses, services and

publiiclty could boost enroliments.
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Evenlng students are presumed by the College to be

vocatlgnal edycation students, and therefore less In need of

counse|lng. Part-time day or even!ing students may be mlssing

valuab!é'counsgilng,

RECOMMENQRT}ONS

l .

Cuyamaca Coliege should evaluate the adequacy of I[fts
programs and servicegs of Interest to under=-represented
groups In [ts stydent body.

Counseling should b§ made more avallable to non-tradlitlional
students, and required for students with low grades prlor
to thelr second semester of jow grades. The College Is
commended for (ts commitment to matricuiatlon services,

whlch should be phased In, to the extent funding permits.
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INTRODUCTION

This introduction will serve to describe the process that Cuyamaca
College has taken to respond to the recommendations of the previous
accreditation team which visited the campus in Fall 1984.

Upon receipt of the accreditation team final report from the Accred-
iting Commission in January 1985, the recommendations were extracted
and put into the format shown in Supplemental Document A. This for-
mat showed what the recommendation was and to whom it was addressed,
i.e., the Governing Board, the District Administration, or the Col-
lege. The information was submitted to the Governing Board as an
agenda item on May 21, 1985.

Subsequently, action on the recommendations was taken on several fronts.
Some of the recommendations became part of the institutional goals

and objectives for the 1984-85, 1985-86 and 1986-87 academic years
(see Supplemental Documents B, C, D). Others such as the review of
course outlines and development of course syllabuses became the focus
of Professional Development Week activities (see Supplemental Docu-
ment E). Others such as the transfer of programs from Grossmont Col-
lege to Cuyamaca College, the addition of administrative staff, and
the development of a Campus Master Plan resulted from recommendations
made by the college administration to the Governing Board. In summary
the College response to the recommendations began immediately after
the team visit and have continued to the present.

Preparation for writing the responses to the recommendations for the
team visit in February 1987 began during Summer 1986 with the appoint-
ment of an Accreditation Steering Committee by the President's Advi-
sory Committee, the on-campus body which establishes/determines the
charge and membership of all committees. During Professional Develop-
ment Week in Fall 1986 the Steering Committee met, with the College
President as chairperson, and determined the method to be used in
responding to the recommendations. The recommendations were divided
into four groups. A team of six to eight persons representing the
various campus constituencies were selected to write and/or review

the responses to the recommendations assigned to that group. A

Report Editor was also selected at that meeting.

The four teams met, reviewed the responses and made adjustments until
it was agreed that the responses accurately reflected what steps the
college had taken toward meeting the recommendations.



A compilation of all responses was then made and submitted to the
Accreditation Steering Committee for their review. A meeting was held
with this committee on October 23, 1986 to discuss the accuracy of the
report. Recommended changes were sent back to the writing teams for
review and rewriting. The final draft was then sent to the Report
Editor. Upon completion of his work on the report the final draft was
once again sent to the Steering Committee for its approval. The
report was sent to the Governing Board for information, then typed,
bound and sent to the Accreditation Commission and visiting team.

A time line for preparation of the report is shown as Supplemental
Document F.

Supplemental Documents:

Governing Board Agenda Item on Accreditation Team Recommendations
Cuyamaca College Goals and Objectives 1984-85

Cuyamaca College Goals and Objectives 1985-86

Cuyamaca College Goals and Objectives 1986-87

Staff Development Program of Activities Fall 1985, Spring 1986,
Fall 1986, Spring 1987

F. Time Line for Preparation of Accreditation Report

moOoOOm>
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GOALS AND OBJECTIVES




STANDARD I
GOALS AND OBJECTIVES

Recommendation 1.

The District Board of Trustees, Grossmont administration and Cuyamaca
College administration should work jointly to move Cuyamaca College
in the direction of meeting the agreed upon objective of becoming a
comprehensive institution.

Response:

Significant progress has been made in assisting Cuyamca College to
become a comprehensive institution. First, the Governing Board has
demonstrated its recognition of this being a two-college district
and Cuyamaca as a separate and distinct institution by changing its
name to the Grossmont-Cuyamaca Community College District. Secondly,
upon recommendation of the Cuyamaca College administration and con-
currence of the Grossmont College and District administrations, the
Governing Board approved the addition of Business Administration,
Accounting, and Child Development programs to the curriculum at
Cuyamaca College. Additionally the Board approved the transfer of
Aeronautics, Small Business Management, Supervision and the Inter-
collegiate Soccer programs from Grossmont Coilege to Cuyamaca College.
Cuyamaca College also assumed the responsibility for the District's
Telecourse Program.

Cuyamaca College has also added two full-time administrators, an Ad-
ministrative Dean for Instruction and Student Services (a position
which had been vacant for a year and a half) and a Director of Ad-
missions and Records (a position which previously had responsibility
for both colleges at the dean level).

Full-time faculty positions have been added in Accounting, Business,
Engineering and Spanish. A full-time Handicap Student Programs and
Services Counselor position was also added. Full-time replacements
have been added in Aeronautics and Electronic Technology. Position
announcements have heen sent out and procedures are under way to hire
a full-time Real Estate and full-time Ornamental Horticulture instruc-
tor for the Spring 1987 Semester. Also the position of secretary to
the Administrative Dean and secretary to the Director of Admissions
and Records and a clerk position in the Campus Business Office have



been restored. A full-time secretary to the College Librarian and a
full-time clerk in the EOPS Office have been added, and the Financial
Aid Assistant, Senior position has been moved from a 50 percent to a
full-time contract position.

In addition release time has been granted for chairperson positions

in General Education, Engineering, Vocational Education and Student
Services.

The curriculum has been expanded not only by the addition of programs
mentioned above but by an increase in the variety as well as number of
General Education courses, especially in Fine Arts and Humanities.
More courses previously offered every other semester are now being
offered each semester and more advanced courses are now being offered.

The Governing Board épproved the development of a new master plan far
the College based on criteria suggested by the College administration
and faculty.

Working drawings are almost completed for the new Learning Resource
building to be constructed beginning in Spring 1987 if the general
obligation bond issue on the November 1986 ballot is passed. Pre-
Timinary drawings are being developed for outdoor physical education
facilities. OQbviously all construction plans are contingent upon
approval by the State Chancellor's Office and funding provided from
the State General Fund or obligation bonds. Much of the process is
beyond the control of the College.

Additiona) needs such as a food services facility, a place for students
to gather and outdoor recreation facilities, and improved tandscaping

are needed to make the College more attractive to the 18-23 year old
student.

Suppliemental Documents:

District Long Range Planning Committee Recommendations

Governing Board materials on:

Changing Name of District

Transfer of Programs from Grossmont College to Cuyamaca College
Campus Master Plan

Curriculum Additions

Expansion of General Education Offerings

Staffing Additions

[o B S I I 7% N I
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STANDARD 11
EDUCATIONAL PROGRAMS

Recommendation 2.

Course outlines need to be carefully reviewed and revised on a periodic
basis. In addition, a course syllabus for each section should be pre-

pared, distributed to students, and followed by each instructor. These
should be revised each semester and evaluated along with the evaluation
of the instructor for level of class quality, quantity, and appropriateness.

Response:

In the Spring Semester of 1985 the entire institution began a systematic
review and update of all course outlines. Each chair and coordinator,
along with both fuli-time and part~time instructors, made recommenda-
tions to the Curriculum Committee for course modifications, deletions,
and additions. These recommendations were reviewed by the Curriculum
Committee in the Fall Semester 1985, with the resulting updates all
typed and included in the course files during the Spring Semester 1986.
In the Spring Semester 1986 all course outlines were again reviewed
utilizing the newly developed guidelines appropriate for Associate Degree.
A1l recommendations from this process were reviewed by the Curriculum
Committee in the Fall of 1986. A1l course outlines will be reviewed

on a regular basis as a part of the Program Review process.

The Professional Development Week for Fall 1985 was dedicated to work-
shops on developing course syllabi for each course. Since that time,
a course syllabus has been required of all instructors each semester
for each class taught. These syliabi have been incorporated into the
evaluation process for all faculty.

Supplemental Documents:

Examples of Course Qutlines

Examples of Course Syllabi

Evaluation Form

Professional Development Schedules - Spring 1985, Fail 1986

-12-



STANDARD I!
EDUCATIONAL PROGRAMS

Recommendation 3.

The College should strengthen the educational program through careful
processes of hiring and evaluating part-time instructors.

Response:

During the Fall Semester 1985 a committee made up of faculty and admini-
stration was formed to address the selection, evaluation, and in-service
training of part-time instructors. The committee made recommendations
in each of these areas.

The recommendations for the hiring of part-time instructors were for-
warded to the District Personnel Office and when completed will result
in the development of District procedures for the selection of part-
time instructors. This will incorporate the development of a pool of
applicants on each campus who are evaluated and ranked prior -to the
need for instructors. The pool will then be used to fill classes which
are not staffed.

Since the last visit of the accreditation team, three new Chairs were
added who participate in the evaluation process.

The recommendations for the evaluation of part-time instructors were
also sent to the District Personnel Office. The District has given
release time to a faculty member to examine the evaluation of part-
time instructors on a statewide basis. A District committtee made up
of management and faculty union members is now reviewing the results
and recommendations, for possible modification of the contract.

Suppiemental Documents:

Recommendations for the Hiring of Part-Time Instructors
Recommendations for the Evaluation of Part-Time Instructors

-13-



STANDARD I1I
EDUCATIONAL PROGRAMS

Recommendation 4.

A District-wide common course name, number, description and unit system
should be developed and maintained. :

Response:

In the Spring Semester 1986, staff from both colleges in the District
met to identify the discrepancies between courses in the two colleges.
A 1ist of these discrepancies was developed. The Administrative Deans
of the two colleges met to make recommendations for resolving the
differences. The Curriculum Committees of the colleges, in consulta-
tion with the faculty of the respective areas, have reviewed the rec-
ommendations and made necessary course adjustments. All courses which
are offered at both colleges will now have the same title, number, and
unit value, while there will be some allowance for differences in the
course descriptions.

A 1étter of intent has been developed which will inform the General
Education Committees and Curriculum Committees on each campus of pro-
posals for medification, addition or deletion of courses.

The General Education Committees met for the purpose of bringing the
general education requirements into line between the colleges. They
have made recommendations to the two colleges which are now being re-
viewed by the Curriculum Committees prior to implementation.

Supplemental Documents:

Curriculum Conflicts Between Grossmont and Cuyamaca Colleges and
Proposed Resolutions

Letter of Intent

Recommended Common General Education Package

Grossmont 1986-87 College Catalog

Cuyamaca 1986-87 College Catalog

-14-



STANDARD II
EDUCATIONAL PROGRAMS

Recommendation 5.

Cuyamaca could expand more into the community. This might include both
the offering of beginning credit courses at community sites and high
schools and the expansion of the physical education program into commu-
nity-based activity classes. Intercollegiate or club competition not
offered at Grossmont College in some sports should be encouraged as a
source of potential full-time students.

Response:

In the past two years Cuyamaca College has offered more than fifty
classes on area high school campuses. The Spring Semester of 1985
alone these courses served more than 250 students.

The College has decided to maximize the use of facilities on campus
rather than offer extensive numbers of classes out in the community.
This will allow the College to meet the utilization factors required
by the State Chancellor's Office for obtaining additional facilities.
With the overcrowding in the evenings now being experienced by the
College, it will be forced to move selected offerings into the
community.

The intercollegiate soccer program was transferred from Grossmont to
Cuyamaca College in Fall 1985. The offering of other small inter-
coilegiate athletic programs is being explored. The College has
attempted to offer intramural sports, but has met with Tittle jinterest
from students.

Supplemental Documents:

Class Schedule Fall 1983
Class Schedule Spring 1987

-15-



STANDARD II
EDUCATIONAL PROGRAMS

Recommendation 6.

An increase is needed in general education-liberal arts course offerings
to provide a comprehensive, marketable program for the College.

Response:

Cuyamaca College has made great strides in the area of general education
offerings during the past two years. These strides began with the imple-
mentation of a General Education/Liberal Arts Chair in the Spring Semes-
ter 1985. Since that time, the general education course offerings have
increased by 11 percent and have included the addition of courses in
French and religion, as well as the expansion of offerings in art, Span-
ish (including the offering of Spanish IV for the first time), and music.
In addition a series of television courses have heen offered since Summer
1985. These courses cover general education, vocational and general
interest courses. The chair is developing a new liberal arts associate
degree program for potential transfer students.

A General Education Committee was established which has reviewed all
general education courses to see that they meet the College criteria for
general education credit with the recommendations being accepted for
implementation by the Curriculum Committee. This committee also reviewed
the general education package and, in cooperation with the Genera] Educa-
tion Committee at Grossmont College, made recommendations to bring the
general education packages into line.

A faculty member was given release time during the Fall Semester 1986 to
examine the general education course offerings in all community colleges
in the state with enrollments between 2,000 and 6,000. The results of
the study will allow Cuyamaca College to evaluate where it stands in
relation to similar size colleges as well as plan for future growth.

Supplemental Documents:

Class Schedule Fall Semester 1984

Class Schedule Spring Semester 1987
Recommended Common General Education Package
Television Course Brochures

-16-



STANDARD III
INSTITUTIONAL STAFF

Recommendation 7.

Part-time instructors should be evaluated with greater care and in
greater detail than they have been in the past. Different procedures
need to be implemented; ones that take into account the inexperience
these people often have in teaching and ones that give the college a
more accurate view of their performance in the classroom.

Response:

A College committee was formed in the Fall Semester 1985 which made
recommendations for the in-service training and for the evaluation
of part-time instructors.

The College is in the process of developing an in-service training
program for part-time instructors. ' :

The District administration and faculty are now examining the evalua-
tion process with the intent of modifying contract language to reflect
recommendations for modifications which have been made by both campuses.

Since the last visit of the accreditation team three new chairs were
added who participate in the evaluation process.

A course syllabus is required of all full-time and part-time faculty
and is included in the evaluation process. The District has added re-
lease time to all chairs and coordinators for the purpose of increasing
the number of in-class evaluations of part-time instructors.

Supplemental Documents:

Recommendations for In-service Training of Part-time Instructors
Recommendations for Evaluation of Part-time Instructors

_18-
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STANDARD I1II
INSTITUTIONAL STAFF

Racommendation 8.

The college might review its effectiveness in carrying out the evalu-
ation of its classified staff.

Response:

The Classified Staff Development Committee was established. One of
the charges of this committee was to review classified evaluation
procedures and make recommendations to the District and CSEA. The
committee collected evaluation forms from other community colleges
in San Diego County. A questionnaire was developed and distributed
to the Cuyamaca College classified staff to determine the concerns
they had with the current evaluation procedure. After reviewing

the responses to the questionnaire, a draft of a new evaluation form
was developed. This proposed form has been distributed to the
classified staff for comments.

One of the concerns that surfaced during the survey was that the
classified staff did not have an opportunity to evaluate their super-
visors. At the present time only the classified staff members report-
ing to a certificated administrative staff member have the opportunity
to evaluate their supervisor.

Supplemental Documents:

Employee Evaluations Memo and Responses
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STANDARD IV

STUDENT SERVICES

Recommendation 9.

The duties of the counseling staff need to be evaluated and prioritized.
Sufficient time and effort should be expended to recruit students for
the general education and transfer program. ’

Response:

Prioritized counseling activities were established as a counseling goal
for the 1985-86 academic year. To accomplish this goal, input was
sought from the counselors, faculty, and students of Cuyamaca College.

Counselors listed and kept a record of counseling activities and
appointments. Results were used to make a Guidance Calendar which
showed major counseling projects and counseling load on a monthly basis.
This Guidance Calendar was useful in establishing priorities and helping
to prevent counselor overload.

The faculty was surveyed to determine their opinion regarding priorities
of counseling activities. A list of most essential, essential and not
essential counseling priorities as.determined by the faculty is available
in the supporting materials.

To assess the students’' opinions about counseling priorities, compre-
hensive Student Services Needs Assessment was planned for the Fall

Semester 1986. Results from this assessment will be used to further
define counseling priorities.

Recruitment and outreach have always been considered important goals for
Student Services. An Outreach Summary containing a list of outreach and
recruitment activities at Tocal high schools, colleges and universities
and in the community is available in the supporting materials.

Supplemental Documents:

Counselor Goals 1985-86

Outreach Summary

Counselor Activities: Rating Sheet

Counseling Priorities: Results of Facul:y Survey
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STANDARD IV
STUDENT SERVICES

Recommendation 10.

Student Service publications need to be continuously reviewed and
upgraded. Involvement of instructional staff in this process would
allow development of a campus-wide recruitment effort.

Response:

The District has established two new positions, the Vice Chancellor
for Development and Community Relations and the Director of Public
Relations and Marketing. Part of the responsibilities of these new
positions include developing, printing and distributing professional
quality publications which build the College image and provide useful
information to students and the community. With involvement of Stu-
dent Services as well as instructional faculty, brochures have been
developed which describe these programs. Sample brochures are avail-
able in the supporting materials. :

One of the goals for the College for 1986-87 is the development of

a college recruitment and marketing plan. The purpose of this plan
is to build enrollment and assure the development of Cuyamaca College
as a comprehensive college.

Supplemental Documents:

Sample Brochures for Programs
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STANDARD 1V
STUDENT SERVICES

Recommendation 11.

A program for introducing intercollegiate athletics at the club and/or
small sport level in areas that can be supported by student interest
might be developed.

Response:

Ouring the Fall Semester 1985 an intercollegiate soccer team was
organized with 30 students participating. The team won the Pacific
Coast Conference title in competition with MiraCosta, Palomar, Imperial
Valley, Mesa, City and Southwestern ColTeges. Efforts have been made *
to introduce other intramural sports at Cuyamaca College. Efforts have
not been successful because of Tack of student interest and facilities.

Future ptans include the development of the soccer field, racquetball,
tennis, and multi-purpose courts, a 400 meter track and two general pur-

pose fields. Funding for these projects is being sought through state -
‘and private industry sources.

Supplemental Documents:

None.
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STANDARD IV
STUDENT SERVICES

Recommendation 12.

Attention should be given to provide classified staff members with
opportunities for staff and professional development.

Response:

The Classified Staff Development Committee was established. The com-
mittee compiled a Tist of topics that could be presented at no cost.
The 1ist was distributed by the Classified Staff Development Committee
in conjunction with the Affirmative Action Committee to all District
classified staff members. The results have been ‘tabulated and the
committee is in the process of planning in-service training seminars.
Opportunity has been extended for classified staff to participate in a
workshop entitled, "How to Deal Effectively With Difficult Peopie".

The committee has also previewed a workshop sponsored by Sharp Memorial
Hospital on Stress Management and is making arrangements to offer it at
Cuyamaca. .

The committee requested and was allocated $500 in the College budget
for classified in-service training for the 1986-87 school year.

Supplemental Documents:

District In-Service Training Workshop Survey and Results
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STANDARD Vv
COMMUNITY SERVICES

Recommendation 13.

The College should consider revising its objectives to more accurately
reflect its role in community services.

Response:

The College objectives accurately reflect the fact that community
services is a District function in the Grossmont-Cuyamaca Community
College District. The College makes its facilities available for these
activities to the extent possible. Examples of Community Service
programs held on.the Cuyamaca campus are listed below.

Real Estate
Traffic Violator School
Special Free Workshops - "I Want to Go to College...But"

- “Summer Jobs Where Are They"
“Career Opportunities in
[Tlustration and Graphic Design"

Personal Computer Lab

~ Women's Opportunity
Week - "Self-Defense for Women"
- "Self-Confidence and Self-Esteem--
The Missing Links Between You

and Success"
Personal Computer Lab

In addition, various community organizations have utilized campus
facilities including tne Spring Valley Revitalization Advisory Council,
Spring Valley Rotary Club., and Rancho San Diego Kiwanis.

Supplemental Documents:

PREVIEW
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STANDARD ¥
COMMUNITY SERVICES

Recommendation 14.

A central office on the campus should be identified as the office to
process applications for the use of College facilities. The office

should be given powers to approve or disapprove requests and to affix
costs.

Response:

This has been accomplished. The Campus Business Office has been des-
ignated as the office to process outside applications for the use of
facilities, affix costs, and approve or disapprove requests. Consul-
tation w1th the Adm1n1strat1ve Dean and President is made when appropriate.

A master calendar for facility availability is maintained in the 0ffice
of the Administrative Assistant.

Suppliemental Documents:

Facility Use Request Form
Weekly Room Utilization Report
Master Calendar of Facility Usage
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STANDARD V
COMMUNITY SERVICES

Recommendation 15.

The East County Performing Arts Center {ECPAC) is a valuable instru-
ment in the hands of the District and the two campuses to provide a
range of community services. The Board of Trustees should clarify

its financial commitment to the facility and its programs as well as
the expectations of the theatre operations. Because of its wide appeal
and the distorted meaning conveyed by its acronym, a name change might
be considered.

Response:

The Governing Board has reiterated its commitment to ECPAC on numerous
occasions. It has hired a Vice Chancellor of Development to oversee
its operation and a new onsite manager. Funds to support its operation
have been increased.

The District Office will be more closely identifying ECPAC with the
college district by identifying the ownership and operation by Grossmont-
Cuyamaca Community College District in each brochure and program of
events which is offered at ECPAC. ATl new District logos will indicate
the support of ECPAC by the District.

For the first time ECPAC will offer a full season in a performing arts
series including plays, musicals, special visiting groups, and quality
performances by professional entertainers. As a result of these changes
revenue and expenses of the performances at ECPAC are balanced with the
commitment to make it a positive cash flow operation through the gener-
ation of grants and the leasing of the facilities for conference use
and the sale of advertising. The City of E1 Cajon recently awarded a
grant of $25,000 to support this effort and contributions have also
been received from other communities in the District. The goal of the
ECPAC staff for 1986-87 is to expand a broader base of audience appeal
and to seek assistance from area businesses in underwriting the cost

of some performances. District staff is Tooking into the possibility
of facility modification both temporary and permanent which would allow
ECPAC to be used both as a conference center and meeting hall for cor-
porate incentive travel programs. The District feels that while the
name East County Performing Arts Center is rather Tong and tedious,
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the San Diego media has become familiar with the term. With an
already established reputation it would not be beneficial to change the
name at this time and possibly lose the already established identity.

Suppiemental Documents:

Brochures on East County Performing Arts Center
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STANDARD V
COMMUNITY SERVICES

Recommendation 16,

The College should investigate the benefits of printing a separate
class schedule of its academic programs and other services and dis-

tributing it to all of the residences in its attendance area each
semester,

Response:

A separate class schedule has been printed since Fall Semester 1984.
Because of the excessive cost the District has been unable to imple-
ment the mailing of class schedules to every residence in the district.
However, a tabloid has been developed each semester since Spring 1985
describing programs and offerings at both colleges and has been mailed
to all residences in the District. While this tabloid has not included
the class schedule, it has included a listing of dates and times of .
each offering on both campuses. There has been a positive community
response to this outreach activity. It has been reflected in increased
enrollment. Approximately 1,000 students have enrolled at Cuyamaca
College over the past five semesters as a result of filing applications
included in the tabloids.

Supplemental Documents:

Tabloids - Spring 1985 through Spring 1987
Class Schedules Fall 1984 Through Spring 1987
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STANDARD VI
LEARNING RESOURCES

Recommendation 17.

The College should re-evaluate library staffing patterns.

Response:

In response to the recommendation by the Accreditation Team, the
College has taken action on three fronts. First, the College allo-
cated funds for a part-time reference librarian (10 hours per week)
beginning in the Fall 1985. Second, a proposal was presented to the
Governing Board for a secretarial position for the College Librarian.
The proposal was-approved and the secretarial position became a reality
in September 1985. Third, a committee for the evaluation of Learning
Resource Center (LRC) staffing needs was formed. The committee iden-
tified eight factors which are deemed vital to the evaluation of the
LRC staffing needs (see Supplemental Documents). These factors have
been discussed and analyzed by the committee. Final recommendations
were made to the College administration in March 1986.

The committee's recommendations for additional LRC personnel are re-
flected in the College's five year plan (1986-90). Although there
were recommendations for a librarian and a multimedia technician for
the 1986-87 year in the College Educational Programs Five Year Plan,
they were not on the College personnel request list to the Governing
Board for the 1986-87 year. This was due to financial constraints
within the District.

In the meantime, the College enroliment has increased due to the
addition of new instructional programs. Consequently, there are more
demands on Tibrary instruction from instructors and reference service
from students. In addition, the Telecourse Program was added to the
ColTege Librarian's responsibilities effective Spring 1985. As a

result, further study of LRC staffing needs is planned, especially in
~view of the fact that a new LRC building plan is in progress.

Supplemental Documents:

Learning Resource Center Staffing Needs Report
Cuyamaca College Educational Programs Five Year Plan
Telecourse Program Policies and Guidelines
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STANDARD VI
LEARNING RESOURCES

Recommendation 18.

The College should plan for on-going media equipment replacement.

Response:

In response to the recommendation of the Accreditation Team, the
College established as one of its goals for 1985-86 the planning
of an audiovisual equipment replacement schedule.

The equipment inventory Tists all of the equipment that has been
purchased since 1978 by dates of purchase. Technical experts were
consulted to determine the average life span of various equipment
and the suggested dates of replacement.

It is anticipated. that the majority of the equipment in the LRC would

be replaced with special capital outlay funding from the State when
the library moves into its new LRC building by 1988-89.

Supplemental Documents:

Report on Proposed LRC Audiovisual Equipment Replacement Schedule
Cuyamaca College Group II Equipment Request for LRC Building Project
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STANDARD VI
LEARNING RESOURCES

Recommendation 19.

The College should consider placing some heavily utilized equipment,
such as television monitors, permanently in appropriate classrooms.

Response:

In response to recommendations of the Accreditation team, three over-
head projectors have been purchased for classroom use, thus meeting
the minimal demands for heavily used egquipment.

The LRC College Goal Committee has done a feasibility study of loca-
ting heavily used audiovisual equipment permanently in the classrooms.
It is anticipated that when the new LRC building is compieted, more
equipment would be available for permanent installation in selected.
classrooms throughout the campus.

Supplemental Documents:

Report on Evaluating Location of AV Equipment in Classrooms
Cuyamaca College Group II Equipment Request for LRC Building Project
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STANDARD VII
PHYSICAL RESQURCES

Recommendation 20.

The District should review its organizational structure for the delivery
of maintenance and security services to the Cuyamaca campus. It may be
appropriate to decentralize part of the maintenance and/or security
functions to the campus level so that responses to campus problems can
be adeguately addressed at the lowest organizational level.

_ Response:

The District has reviewed this recommendation. Based on the current
financial status of the District, it is felt that it is more cost effec-
tive to provide these services as a centralized District function rather

than provide the staffing and equipment necessary to handle these on an
individual campus basis.

‘As the College grows, the service delivery system in these areas will be
reviewed. '

Supplemental Documents:

None.

-36-



STANDARD VII
PHYSICAL RESOQURCES

Recommendation 21.

The College should make a concerted effort to replace outdated equip-
ment within its financial limitations. It may be appropriate to use
the services of the Grossmont Community College Foundation to assist
in equipment donations or replacement. A long range equipment
replacement schedule should be developed.

Response:

The College has been able to allocate more funds from its budget to
equipment replacement thanks to categorical funding from the State

the last two years. Following is a table showing the amount allocated
to equipment purchases over the past five years.

1982-83 1983-84 - 1984-85 1985-86 1986-87
$65,219 $13,089 $101,318 $141,830 $239,637

The College has added a microcomputer lab, allocated over $20;000 to-
ward equipment for a physics lab, added equipment for the Learning Re-
source Center and Telecourse Program as well as general equipment re-

placement. A1l needs have not been met but substantial progress has
been made.

An equipment replacement schedule has been developed for the Learning
Resource Center and a list of equipment needs developed for the campus.
Requests for equipment replacement and capital outlay items are sub-
mitted each year by each department or service area. Requests are re-
viewed by the Campus Budget Construction Committee and recommendations
made to the College President.

The Grossmont-Cuyamaca College Foundation has been able to provide Tlittle
assistance in purchase of equipment because of its limited assets. The
College has been successful in obtaining donations of equipment, particu-
larly in the Computer Technology and Automotive Technology areas. How-
ever in most cases these donations supplement, not replace, standard
equipment needed for instructional purposes.
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Supplemental Documents:

Equipment Replacement Schedule for Learning Resource Center

Cuyamaca College Equipment Needs

List of Equipment Purchased over Past Five Years

Grossmont-Cuyamaca District Adoption Budget 1986-87, Page 10, Line 64
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STANDARD VII
PHYSICAL RESOURCES

Recommendation 22.

A number of years have elapsed since the original site plan was devel-
oped in 1978. The College community may want to review and make
changes to the existing site plan especially as it relates to the plan
for the Tibrary and outdoor physical education facilities.

Response:

On September 3, 1985 the Governing Board approved the development of a
new campus master plan. A committee composed of administrators, faculty,
classified staff, Governing Board members and community members was
established to work with the architect in the development: of the master
plan based on Board approved guidelines.

The plan resulted in a relocation of the proposed new Learning Resource
Center and the outdoor physical education facilities. The orientation
of the new campus has been changed to have the future main entrance come
off of Fury Lane where there will be approximately one~half mile of

frontage for the College as opposed to Jamacha Road where there was no
frontage.

Additional preliminary building sites have been identified on the master
plan, even though specific buildings for each of these sites have not
been identified. the master plan has been completed to the extent
possible. Future development will depend on funds for extensive engi-
neering, architectural and planning work. It appears that it may be
more prudent to wait to do more detailed planning closer to the period
when requests for drawings and construction of each building site is to
be made. :

Supplemental Documents:

Governing Board Minutes Authorizing Campus Master Plan

Governing Board Minutes on Report of Progress on Campus Master Plan
Minutes of Campus Master Plan Committee

Conceptual Master Plan Drawing
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STANDARD VII
PHYSICAL RESOURCES

Recommendation 23.

A concerted effort involving District, College and Community personnel
should be made to provide the needed Tibrary and outdoor physical edu-
cation facilities, Communication with the faculty and staff regarding
the status of these two projects will be helpful in assisting the
College community to understand the capital construction process.

Response:

The efforts of the College, District and Community have resulted in
approval from the State to develop working drawings for the Learning
Resource Center building and preliminary drawings for the outdoor
Physical education facilities. Because capital outlay projects have
been shifted out of the 1986-87 State General Fund budget, construc-
tion of the Learning Resource Center is dependent upon passage of the
capital outlay general obligation bond initiative on the November 1986
ballot. It is still unclear whether funds will be available for con-
struction of the outdoor physical education facilities if the bond
issue passes. If not it is anticipated construction funds for that
purpose will be available in the succeeding year.

There has been continual involvement of staff and communication to

the campus community and Governing Board regarding the process of gain-
ing approval of capital construction projects. Additionally an Archi-
tectural Liaison Committee, composed of administration, faculty and
support staff, has been established and is active in the coordination
and review of plans at each stage with the architect. There has been
opportunity for broad campus involvement in the process. Updates have
been given by the College President at all staff meetings during Pro-
fessional Development Week and at other appropriate intervals during
the semester. The President's Advisory Committee and administrative
staff is kept abreast of the process as well. Copies of pians are
available in the Learning Resource Center and Conference Room for
staff to review at their convenience.

Suppiemental Documents:

Minutes of Architectural Liaison Committee ] _
Drawings for Learning Resource Center and Outdoor Physical Education
Facilities ‘
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STANDARD VIII
FINANCIAL RESQURCES

Recommendation 24.

The District should recognize the need for and establish an adequate
financial base for Cuyamaca to finance a comprehensive operation of

full programs and services as indicated by the Board's reaffirmation
in 1984,

Response:

Progress has been made in this area. The District has allocated addi-
tional resources to the extent the budget will allow. Additional man-
agement staff (Administrative Dean, Director of Admissions and Records),
support staff (secretaries to above two management staff and College
Librarian), clerk to Campus Business Officer, full-time EOPS clerk,
Bookstore clerk, and additional hourly assistance has been added.

The budget for the College has grown from $2,860,399 in the 1983-84
year to $3,949,445 in the 1986-87 year. During the 1986-87 year
$400,000 is set aside in the District budget as its share in the con-
struction of the new Learning Resource building. Twenty thousand
dollars has been allocated to the College budget for remodeling a
portion of a room into a snack bar area.

Needs of the College continue to outstrip the District's ability to
provide adequate resources. Specifically, additional facilities such
as a food service facility, student center, physical education facili-
ties and improved landscaping are needed for the College to become
attractive to the 18-23 year old student. Five thousand dollars has
been allocated to the College toward construction of a soccer field.
That sum is only about one-fourth of the actual cost of construction
of such a facility. In order for the soccer field to become a reality
in the 1986-87 academic year, the College must rely on donations from
the private sector.

Supplemental Documents:

Grossmont-Cuyamaca Community College District Adoption Budget 1986-87,
Page 10, “Total Expenditures”.
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STANDARD VIII
FINANCIAL RESOURCES

Recommendation 25.

The College, with the assistance of the District staff, should continue
to explore alternative funding sources possible through its Foundation.
The staff person recently reassigned to the District Development Office
and who received special training in resource development might assist
in the development of special projects for Cuyamaca College.

Response:

The Grossmont-Cuyamaca Colleges Foundation has been able to assist the
College in small ways: co-sponsoring Women's Week activities, donating
$500 to assist with construction of a greenhouse for the Ornamental

Horticulture Department, but does not yet have the resources to provide
the College with an alternative funding source.

The District 0ffice of Development and Community Relations has been
expanded and has been able to provide additional advertising and related
services for the College, but 1ittle in terms of funds. A Director of
Marketing and Advertising was hired in September 1986. That office has
conducted an extensive advertising campaign to promote enrollment each
semester and summer session. Each campaign includes a direct mail tab-
lToid to every residence in the district, a series of newspaper ads and
radio announcements. Additionally, the District has assisted in the
promotion of Cuyamaca College through ads in the San Diego State Uni-
versity campus newspaper and with posters on that campus. Brochures
promoting special programs held on the Cuyamaca campus such as Women's
Week are developed by the marketing and advertising office. New
brochures for each major at Cuyamaca have been developed as well as a
general College brochure. Custom made revolving racks have been order-

ed to display Cuyamaca College promotional materials in each of the
nine feeder high schools.

Additionally a person has been released from teaching and reassigned to
the Development Office on a full-time basis for the past two years to
work as a grant writer. A full-time Director of Grants was hired in
September 1986. That office has assisted in obtaining a $10,000 grant

to assist in the building of a greenhouse for the Ornamental Horticulture
Department for use as a student project facility.



S

The Coordinator of Automotive Technology has written and the College
has been funded for an Employment Training Panel grant totaling
$105,000 to upgrade skills of technicians employed in that field. A
second grant for $80,000 is pending final approval by the State
Employment Training Panel.

Supp]gmenta] Documents:

District Tabloid Mailed to Community
Program and General College Brochures
Women's Week Brochure

Posters
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STANDARD IX
GOVERNANCE AND ADMINISTRATION

Recommendation 27.

Cooperative working relationships need to be strengthened between
the two colleges and the District Office so that any major programs

relocated at Cuyamaca College is done with total top level admini-
strative support. .

Response:

The working relationships between the colleges have been strengthened
considerabiy. The commitment of the Governing Board and the District
Chancellor to better relationships among all entities of the District
has given impetus to this effort. Other factors which contributed
were the hiring of a former Grossmont administrator as President of
Cuyamaca College, hiring other administrators that have worked on

the Grossmont campus or had responsibilities on both campuses, trans-
ferring and promoting support staff between the two colleges and a
greater number of faculty teaching on both campuses. A1l of these
have led to a better mutual understanding of the unique problems and
concerns of each campus.

Also the Administrative Deans of Instruction at both institutions
have met on several occasions to better coordinate the General Educa-
tion curriculum and numbering system. Substantial progress has been
made in that direction.

A joint subcommittee of the General Education Committees of each
campus meet to-coordinate that program. The colleges' Curriculum
Committees and the Faculty Senate and Council exchange minutes of
"their meetings as one medium of communication. The curriculum modi-
fication and addition forms have been changed to include a check-off
on contact with the other institution to determine the impact of the
proposal on that college. Additionally the physical science faculty
of the two colleges meet together, and a District Matriculation Com-
mittee provides an avenue for communication between the Learning
Skills Committees of each campus.
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Additional evidence of better working relationships is the cooperative
effort in the registration process at Grossmont College to inform stu-
dents who are currently being put on the priority wait list at Grossmont
College of the availability of courses at Cuyamaca College.

Supplemental Documents:

Governing Board Agenda Item on Transferred Programs
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STANDARD IX
GOVERNANCE AND ADMINISTRATION

Recommendation 26.

The District and the College should carefully examine the classifica-
tion of staff for equivalency and uniformity in duties and compensation.

Response:

In June 1985 a committee composed of representatives from the classi-
fied staff (two), classified employees union (twe), faculty (one),
supervisory (one), confidential (one), classified management (one),
certificated management (two), and the Director of Personnel Services
was established by the Chancellor for the purpose of reviewing all
classified employees job descriptions/duties for equivalency and uni-
formity. The Classification Review Committee has been meet1ng on a
weekly basis for approximately four hours each meet1ng since July 1985.

The process includes all classified employees comp]et1ng and submitting
a "Job/Duties Questionnaire." Each questionnaire is compared to the
correspondwng job description - job descriptions are then revised using
information gained from the questionnaires and from personal interviews
with employees and their supervisor. One goal is to make job descrip-

tions as brief as poss1b1e and still discriminate between positions.
Once this process is completed and a concensus of approval is received,

a "factor analysis" will be applied to each job description (i.e., each
is given a score). This factor has been validated at other colleges
and seems to have reliability.

The process has taken a long time due to the inexperience of the com-
mittee. A consultant has been hired by the Governing Board to assist
the committee in this area. It is expected that they will complete
their work by the end of the 1986-87 academic year.

The problem identified in this recommendation is not unique to this
District. It is the problem of having a district composed of one large
institution and one small institution. At the large college, jobs are
narrower in scope because size of staff permits or calis for greater
specialization. At the small institution, fewer staff requires that

the duties of the individual be broader in scope, hence doing jobs that
at the large institution may be spread among two, three or more persons.
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The question that continually arises is "Which position should receive
more compensation, the one that requires a person to do a more special-
ized job many times or the one that requires a person to do a greater
variety of tasks but to do any one of them fewer times?" It is this

question, among others, that the Classification Review Committee seeks
to address.

A similar study is being conducted for all management positions below
President. It is the opinion of many support staff as well as management
staff that the District should do whatever is necessary to complete the
study in a timely fashion.

Supplemental Documents:

August 1986 Recommendatﬁon of C1assificat16n Review Committee
Membership of Committee
Position Information Questionnaire
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STANDARD X
DISTRICT AND SYSTEM RELATIONSHIPS

Recommendation 28.

The Board of Trustees should revise the Board Policy Manual for currency
with State law and_present practices.

Response:

There are nine sections to the Governing Board's Policy Manual. Four

of these sections have been updated and reviewed by the Board. The re-
maining sections are scheduled to be reviewed and updated as needed over
the 1986-87 academic year.

Supplemental Documents:

Governing Board Agenda Items on Policy Review
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STATEWIDE PRIORITIES (FIPSE)

Recommendation 1.

Cuyamaca College should evaluate the adequacy of its programs and
services of interest to under-represented groups in its student body.

Response:

A comprehensive Student Services Needs Assessment and Program Review
has been planned to assess the adequacy of student services for all
students, including under-represented groups. The information gen-
erated from this assessment will be used to establish student services
priorities and to improve the gquality of these services. The research’
instrument has been developed and it is anticipated that the survey
will be conducted in November.

In addition, EOPS has concentrated on recruiting students from prima-
rily ethnic minority neighborhcods. These ethnic neighborhoods have
been identified through demographic data provided by  SANDAG (San Diego
Association of Governments).

Supplemental Documents:

Student Services Needs Assessment Instrument
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STATEWIDE PRIORITIES (FIPSE)

Recommendation 2.

Counseling should be made more available to non-traditional students
and required for students with low grades prior to their second se-
mester of low grades. The College is commended for its commitment to
matriculation services, which should be phased in, to the extent
funding permits.

Response:

Counseling has been made more available to non-traditional students
through the use.of Vocational Education Funds. A part-time counselor
is employed for 22 hours a week to provide additional counseling time
for disadvantaged students, adults, and single parents and homemakers.
Also, Financial Aid and EQOPS students are required to complete an
educational plan with a counselor before financial aid can be awarded.

Students who are on academic probation for low grades receive a
computer generated letter inviting them to consult with a counselor
and take advantage of other student services. A letter is also sent
from disabled Student Services giving students information about the
Tearning disabilities testing and tutoring program. (Samples c¢f these
Tetters are in the Supplemental Documents.) Students with Tow grades
have not been required to see a counselor because of the number of
students on academic probation and the Timited number of counselors.
Matriculation funds are needed to enable the college to add staff and
more fully impiement this recommendation.

Suppiemental Documents:

Academic Probation Letter
Letter from Disabled Student Services
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