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President’s Message

Our vision, “Learning for the
Future,” embodies a philosophy
of quali’cy innovative learning
experiences and environments.
In a world that is constantly
cl'langing, our strategic planning
process leeeps Cuyamaca CoHege
focused on the future
educational needs of our students
and our community. The path

to the year 2004 is charted for
Cuyamaca CoHege on these

pages.

The Cuyamaca CoHege

Innovation and Planning

Council is to be commended for its excellent response to the planning

requirements of an expanding community co”ege. The continued

participation of the Council, the coHege staff and the community is essential

as we work together to achieve our vision and accomplish our initiatives.

The implementa’cion of our Strategic Plan and annual planning process over

the next three years is a major priority. As the President, I look forward to
the chaﬂenge of leading Cuyamaca, CoHege toward the future.
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Sherrill L. Amador, Ed.D.
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Introdiction

To serve its community, Cuyamaca Co”ege has initiated a
strategic planning process to set priorities for action. Our vision,
“Learning for the Future,” is the foundation of the Strategic P lan
process for 2001-2004.

The Innovation and Planning Council is the recognize(l campus
governance structure for the planning process. In May 2000, the
Innovation and Planning Council reaffirmed the Coﬂege's values
and developed its goals within the context of the District Strategic
Plan. The Council's work was validated at a co”ege—wicle
worlzshop in August 2000, and again l)y survey responses in
Qctol)er, which has provi(led the framework for the Stra’cegic
Plan and a three—year planning cycle.

The Strategic Plan identifies five goals with speciﬁc ol)jectives and
activities to accomplish them over the three—year periocl. An
Annual Implementa’cion Plan is developed Ly the Innovation and
Planning Council to provi(le priorities and- direction for the
planning and Ludgeting processes. Each year the Council will
revise and evaluate the Annual Implementa’cion Plan to assess the

progress toward acl'lieving the Strategic Plan.

The Coﬂege’s planning process provi(les a focus to mobilize and
allocate its human, ﬁscal, technical and physical resources. Lhe
Co”ege goals, both long—term and s]’lort—term, are clefine(l,
implemente&, continuously revise(l, assessed and updated to
respond to the ever c}langing needs of the student popula’cion and

the deman(ls o£ the external anc[ in’cernal environments.

Since planning is so vital to the success of an institution,
Cuyamaca Co”ege engages all of its members in the planning
process to ensure broad-based participation in decision malzing.
The planning process assures that the Couege remains (Jynamic,
effective and focused on the future in meeting the educational

needs of its community.
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Vision:

Learning for the Future

Mission:

Provide educational 1ea(1ersl’1ip t}]rough learning opportunities that
anticipate, prepare for, and meet the future chaﬂenges ofa cornplex

clemocracy anda glol)al society.

To achieve our mission, The College is guided I)y the vision and

Values.

Preaml)le ((:’f Values:

Cuyamaca College continues to build a thriving 1earning culture
responsive to the needs and contributions of the individual and
community at 1arge. Qur focus on 1earning for the future stimulates
renewal, growth, inspiration and self-evaluation.  We 12eep our
vision alive through a continual process of shared planning and

decision malzing. We are guided I)y our values of:

Pursuing and ac}lieving academic excellence

Provicling student access

Fostering and encouraging innovation and creativity
Recognizing and accepting social responsilaility
Respecting and celel)rating cliversity and social harrnony
En]’lancing and protecting the natural environment

Integrating a glolnal perspective
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Promoting economic and community clevelopment



We are committed

to achieving’ our strategic goals of:



Access and Student Development

Tocreatea campus climate which promotesaccess forall students, equity
and opportunities for individual growth and achievement of educational

goals.

b Develop an implementation plan, including timelines, to achieve
ADA accessilaili’cy in compliance with self—stucly and Disabled

Student Programs & Services review recommendations.

33 Implement recommendations from the Effective Communications

Work Group to ensure constant and accurate dissemination of

information.

¢ Streamline the application and registration process; reduce steps.

¢ Establish better 1in12ages with universities for smooth student

transitions.

¢ Increase activities and programs which enhance a sense of

community among students.
¢ Increase number of students who complete a transfer clegree.

* Increase the dissemination and the access to scholarship information

£or students.

¢ Ascertain quality, accessil)ility and availa})ility of support services

and implement improvement p]an based on results.

% Expancl mentoring opportunities for stuclents, faculty and staff.
* Implemen’c an on-line student educational planning system.

¢ Build t}le Student Center.

2 Implemen’c a campus signage system and master plan.



Academic Excellence

To provi(le high quality, learner-centered academic programs that
assist students acquire the lznowledge and skills necessary to meet
the challenges of life in a diverse democratic society and a global

economy.

¢ Review assessment and prerequisite policies, practices and
proceclures and implement recommendations for

improvement.

¢ Increase clepartrnen’c alliances and faculty—to—faculty

clialogue with four—yea.r schools to enhance student transfer.

- Explore consistent gracling standards within clepartments

and across olisciplines.

¢ Maintain an internal on-line system of official course
outlines with proceclures for dissemination and regular

review.

* Develop a system to ensure that all course sylla])i are alignec]

with official course outlines.




Staff and Org’anizational Development

To enhance staff development programs and opportunities which
foster individual and team professional growtll and lead to a high—

acllieving educational organization.

* Implement strategies to create a responsive and caring campus to

{oster stuclent retention.

* Provide staff clevelopment training and forums that address

academic excellence issues.

* Develop a web site link that contains operational information
for £acu1ty and staff.

¢ Continue to provicle on-going staff development related to new

technology clevelopment.

% Develop proceclures and protocols to encourage and increase the

use of on-line communications for all college business.

% Develop a comprehensive new employee orientation program

offered on a regular basis.




Technology

To expan(l the integration of state-of-the-art technology in teaching

and 1earning, support services and the administration of the Co“ege.

¢ Optimize access to computers, printers and anciﬂary equipment
forall faculty and staff.

T Survey all faculty and staﬁ on their long—range technology nee(ls
and develop a plan of action to address them.

¢ Provide ongoing technical support to instructors on equipment,

operations and maintenance.
¢ Provide more func[ing for weekend technology support staff.
53 Encourage the use of electronic class rosters and gracling systems.
¢ Provide more opportunities for instructors, staﬁ, and students to
have access to labs, smart classrooms, informational kiosks and

e-mail accounts.

i Expand technical assistance for instructors during class.

¢ Provide funding for a state-of-the-art technology £acu1ty
cleveloprnent station with staff support on-site.

¢ Provide local system pllones in each classroom for emergency use.

¢ Establish tecl'mology infrastructure in all Luildings.




Enrollment and Growth Management

To reach an enrollment of 10,000 students throug}l manage(l
continuous growt}l while maintaining consistent, l’ligl'l quality

programs an(‘l services.

¢ TImplement strategies to strengthen student retention and
p g g

persistence.
A4 Implement web-based application and registration systems.

¥ Expancl campus community participation in the clevelopment

and implementa’cion of the Outreach Plan.
¢ Increase outreach to high SC]’IOOlS, community and businesses.

¢ Increase the number of partnersllips with industries, and

support them with credit and non-credit curriculum.
¢ Maintain an interactive, user—frien(ﬂy, responsive college Web
site whereby potential students can ask questions to an on-line

COLIIlSelOI'.

o Develop system proceclures and provicle a campus calendar for
staff on the web site.

¢ Market child care center services internaﬂy and externally.

¢ Fund Educational & Facilities Master Plan priorities for P
})uilding remodel, Science/ Technology Maﬂ, Communication
Arts Building and secon(lary effects to create capacity for growth.

¢ Increase support for grounds, maintenance and operations staff.

¢ Maintain facilities and continue grouncls projects to make the

campus more inviting.








